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Repties to Pre bid Queries for GeM Bid ref. no: GEM/2024/8/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara

Bank 2
i /
SL No. | Page No. Se“"’:P’; ::2;’”& REP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Kindly request the Bank to extend the deadline by 2 weeks till 08-
. . Nov-2024 te submit the big, owing to festive holidays taking place, |Bidder to refer Carrigendum-1 where the bid has
1 1 GeM bid d Bid Opening Date/Time |Na 3 N . o . ; .
et bid docufrient I P 8 which can cause a potential delay in availing the required been extended till 08/11/2024.
{ documents on time within our crganisation
{ 1.2. The Bank is having pan India presence of more
than 9645 b hes, 26 Circle offices and 177 i P S 8
Section B - m? r.anc Pfs Request clarity to understand if this study is limited only to India, or .
z 10 & |1. About Canara Bank Regional Cffices situated across the States. The Bank . X Domestic Branches Only
Introduction | z : R also includes London, Dubai and New York?
also has coffices abroad in London, Dubai and New
i Yark.
'r_._
! 8.3. During the course of the project. there might be
| related , which Bank would like the selected - .
i . . atec areas, whi Y . Our understanding is that in case the Bank decides to pause and Pavment will be released as per payment terms based
Section B - " Bidder/Consultant te undertake which may not have : X o . o R
3 12 . 8. Scope of Work i . . selectively use the delivery module, this will nct have any impact on the |on the invoice submitted and the necessary
Introduction 1 envisaged earlier. Bank reserves the right to pause ) . ) ) . :
) . . . . payment terms associated with that milestone. Please confirm. documents menticned in the RFP.
the werk at any point of time and use the services
for partial delivery of select modules of the project.
6.3. Attested true photocopies of relevant s ; .
= Bidder has to submit hardco f Integrity pact,
i s s s decuments / certificates should be submitted as Our understanding is that the documents/ certificates asked for, are in b py O ity p
Sectien B - 6. Participation i . . 5 = S EMD document and Power of attorney.
4 12 : proof in support of the claims made. The Bank accordance with the table mentioned in Annexure 6. Please clarify if :
Introduction methodotegy: 3 . o = - Bank may request to submit hard copy of any other
reserves the right te verify / evaluate the claims there is any other format/template required te be followed. 5 : =
: X documents if needed in due course of time
made by the Bidder/s independently.
, 1.1 The Bidder should accept the Purchase Order
Section € within Seven (7) days from the date of issuance of
Deliverable and ) N i Y . Reguest clarity on how much time will the shortlisted bidder get for RFP Clause is self explanatory.
5 14 . - 1. Project Timelines Purchase Order. In case of non-receipt of acceptance s . . A o
Service Level . contract negotiation. Bidder to comply with RFP terms and condition.
Aafeaents by the due date, the Purchase Order shall deem to
ey have been accepted by the vendor.
{ 1.3 The time of completion shall be vital to the
i Contract. The successful bidder shall complete the
assignment as per the indicative timelines stipulated
| Section C here below: CGiven that Study, assessment, and analysis is to be conducted and
i Deliveracle and Diagnostics & Gesign Phase Formation of teams and | accordingly long termas well as short term strategic roadmap to be . ‘ . P
| & | o =EBSE i I 3rgiect Timelines grostics & Design Phase © S accoring.y ong ter o : sl e g.oe Bidder to comply with RFP terms and canditions.
| Service Level i & PMO-Transfermation Gffice. Study, ormulated, request if the Bank can revise the timeline of this activity to)
! { Agreements 2 t, and enalysjs to beconducted anz '3 monuns; instead of current 2 menths.
| | iacccrdiwgly ©ong term as well as short term strategic
| i roadmap to be formulated with well-defired
J timelines.
| ‘ !1.3 The time of completion shal be vital to the
| ICentract. The successful bidder shall complete the
! S { ‘ass:g'-r“er‘: as per the indicative timelines stipulated
|Section L i I\ : '
!‘eL;vera“le and jnere Detow: !Rﬂc‘ est clarity on how many training sessions are reguired 3o be The number of training sessicns and batch size will be
T i3 [T Srgiect Timelines linows Transfer & Hangover Create Knowledge | . 7 bl ‘el R = PELGE QTS BEss! b o

|Service Level

|Agreements
|

Bank and train Bank sizff for future continuity and
management. Knowiedge transfer and training on
cnange management, project handling to ensure
}5ca“'iess future continuity.
|

rcorcucted as well as the batch size.
]

of RFP

based cn the reguirerment and s
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Section / Annexure / . e > "
Sl. No. Page No. Appendix RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
1.3 The time of completion shall be vital to the
Contract. The successful bidder shall complete the
. assignment as per the indicative timelines stipulated .
Section C her: — p P Physical / digital and attendance register will be
iverable and . R t clarit th thod f cki t intai i inil
Bank and train Bank staff for future centinuity and B ’ le E_’r physical based on the requirements &
Agreements . suitability.
management. Knowledge transfer and training on
change management, project handling to ensure
seamless future continuity.
1.3 The time of completicn shall be vital to the
Contract. The successful bidder shall complete the
Section C ii::nbtg: .as per the indicative timelines stipulated
Deliverable and . ) Request clarity on whether the training sessi ill be conduct lin
9 13 “fe 1. Project Timelines Knowledge Transfer & Handover Create Knowledge q eA Yien L iy Sessicn will be ceocte ed ontine Online
Service Level . - or offline
Bank and train Bank staff for future continuity and
Agreements -
management. Knowledge transfer and training on
change management, project handling to ensure
seamless future continuity.
. Penalties/Ligui d . 55, Ifi
%)ama aesm quidate 2.1.1 The Bank will impose penalty/ liquidated
Section C 2.1 Pegnalties.'Li Jidated damages of 0.50% on the prescribed payment (% of
10 15 Deliverable and d.ama es for deli % total contract value) as per payment terms, Clause |Request the Bank to amend the verbiage to ‘respective delayed phases’ Bidder ta comply with RFP t d diti
' Service Level s A i 3.1.(Table -1)) of the respective phases per week or |instead of ‘respective phases’. fFEQCOmpRY Wi RIS NG ConuiEons.
completion as per the . i v
Agreements X c part thereof, for delay in not adhering to the time
time limes scheduled . 3
schedules mentioned in Clause 3.1. (Table-1).
would be as under:
. P jes/Liguidated ; _—
ZDam?Zl:les L 2.1.1 The Bank will impose penalty/ liguidated
Section C 2.4 Psnalties.'uaﬁuated damages of 0.30% on the prescribed payment (% of
5 15 Deliverable and d'ama - de‘a. i ltotal contract value) as per payment terms, Clause |Our understanding is that the liquidated damages will be applicable anly 3idder t ly with REP t g diti
Service Level e ?Etionras ‘; :ne 3.1.(Table -1)) of the respective phases per week or  |if the delay is attrinutable solely to the Consultant. Kindly clarify. ! FiEOCOmPR WL terms and conditions.
Agreements , i . BEF b part thereof, for delay in not adhering to the time
time limes scheduled : 4
schedules mentioned in Clause 3.1. (Table-1).
would be as under:
|
2. Penalties/Liguidated
Section C Diraes
Heliveratiie and 7.1 Penalties/Liguidated |2.1.2 However, the total penalty/ liguidated Request if the total Penalty/Liguidated Damages to be recovered under
15 T damages for delay in damages to be recovered under clause 2.4.1 shall be |clause 2.1.1 can be restricted to 5% (Plus GST) of the total contract Bidder to comply with RFP terms and conditions.

Service Level
Agreements

|lcompletion as per the
time limes scheduled
would be as under:

v e

restricted to 10% of the total contract value.

value (exclusive

of Taxes), as that is the market standard.

Ry

(4]

u

€3



Replies to Pre bid Queries for GeM Bid ref. no: GEM/2024/B/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara

Bank
Sl. No. | Page No. Sectio:p;:rr:siixure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Section C 3. Payment Terms
Deliverable and Table-l ” : " o b i RFP Clause is self explanatory.
1 14. Future Roadmap planning. Kindly specify the timeline and payment terms for i
b 8 Service Level 3 Knowledge Transfer Hture PP "8 indly specity pay for this acitivity Bidder to comply with RFP terms and condition
Agreements and Handover Phase.
Section C
Deli bl d 2. Penalties/Liquidated 2.9 All the above LDs are independent of each other |Request the bidder to consider the overall capping on LD and penalty to | . . .
14 15 2 “fera £ 20 eMRiEs L) ; P uesk: PEIE P i Bidder to comply with RFP terms and conditions.
Service Level Damages and are applicable separately and concurrently. be restricted to 10% of the contract value.
Agreements
Section C It has been observed that significant portion of deliverables are
Deliverable and Payment (From the Total Cost mentioned as per expected to be completed till Stage 4, whereas corresponding payment . ; -
- Bidder b h RFP :
1 W Service Level Teblex! Table-C of Annexure 15 (Bill of Material)) is only 47.5% until that stage. Requesting the Bank to reconsider the iddet o coRjAy Wik terms and conditions
Agreements payment milestones proportionate to the deliverables
Section C
i Reguest the timeline to be extended r i f i 4
16 18 Den{era.ble and Table- I, Clause 1 Timeline: T+1 months egu imeli X to 2 months instead of the current R!—'P Clause is self e*pLanatory -
Service Level 1 month Bidder to comply with RFP terms and condition
Agreements
- 2. Strategy for Transformation of CASA and Business
section Build Request clarity on whether Bank will have any tie-ups with market
_ Deliverable and 3. Payment Terms | . . 9 .y . . y . P . No, the Bidder has to conduct the Surveys and have to
17 19 . « Conducting surveys on customer satisfaction etc.  [survey agencies, or will the Bidder have to bring in their own preferred
Service Level Table-| . . S . make arrangements for the same.
and incorporating the observations in future planning |agency.
Agreements
process.
Section C 3. Payment Terms 2. Strategy for Transformation of CASA and Business . . pspn
. 2 Request information on the indicative range of customer segments -
Deliverable and Table-l Build, 4 . . . |Consultants have to study and finalise the same based
18 19 i ; ; : . ; ; available, so as to adequately estimate effort required to carry out this : e
Service Level 1. Diagnostics and Design |« Develop value propositions tailored for various B on the illustrative list and scope of the RFP.
Agreements Phase. customer segments. ¥
Section C
[ [ d Ret ttost the details of product d-initiatives in pipetine for i T it hared with t C it
5 19 Jeiwyerab ean Teble: L Cleuse 1 Evallstian of products andinitiatives N pipeline, que:" ushare the detaits of products and-initiztives in pipetine for TE:we list-of the-same will-be shared with the successful
Service Level evaluation. bidder.
Agreements
Request to clarify the following:
| [ I |
| 1) What will be tne methodology of sur line, phone, in serson)? |
| N | !2_ S:rategy for Transformation of CASA ana Business im = m ‘ e.IE T,Et O, glacyof SUVEY: (GriIres P, in:Rerser) |
|Section € ‘ sufid B) What will e sampling size and target customer?
Deliverable and 3. Payment Ter o . C) Is the abjective only measuring gverall satisfaction or any specific .
20 19 - N.’E amee" |~ .ay nerenms « Conducting surveys on customer satisfaction etc. |, ) JECtv ¥ it ¥si Based on the requirement and Scope of RFP.
sepviceleves i'ame-l and incerporating the observatiens in future plannin e
Agreements i e P g o P 8 D) Will the guesticnnaires of survey be finalized with the bank?
? ’ E) What will be the timing and frequency of survey?
F) Will we be using any tool te conduct the same?
G) Will we be engaging any sub-consultant to conduct the survey?
Section C 3. Payment Terms 2. Strategy for Transformation of CASA and Business 3 ; 5 f :
De-ivcra;'e s Tanley-r\ Build Y Reguest clarity on whether this study will be conducted enly for India or
21 10 erveram: . other countries too. If other countries, kindly provide clarity the Domestic Branches Only

Service Level
‘Agreerre-r.s

. Diagnostics and Design
|Phase.

- dentify potential locations anc cutline geographic

countries neing considered.

strategy.
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Section / Annexure / . S e G 7 .
Sl. No. | Page No. N RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Appendix
2 Term: 5
Section € _le_a;a;r:went e 3, Designing Product and Process
2 20 Deliverable and 5 -Exscution . Finalisation of products already in pipeline with Reguest clarity on whether getting approval will be joint responsibility The Same will depend of the achievement of the mile
Service Level in:w lernentat'ion S necessary approvals and ensuring process and any delay caused, will not solely be attributable to Bidder. stones as per existing guidelines.
Agreements DIﬁF:re Phase. design/redesign aligns with updated digital journeys.
3 ment Term: .
( Section C Ta:ii:l ent Terms 3. Designing Product and Process Yes, Consultant is required t h th d
Deliverable and . - Strategy formulation and assisting bank in Request clarity on whether Bidder will be required to represent Bank in % . # egu AEpproac g e w_en s
23 20 i 2. Execution, A s : : A for tie ups for the said program and assist us in
Service Level g Networking and building brand tie-ups for more brand tie-up negotiations e X
|mplementation and . s finalizing the synergies.
Agreements , attractive propositions/offers for customers.
Drive Phase.
Section C 3. Payment Terms 4. Strateay for roll out of business levers for growth
s Table-| - strategy E it ' IRequest clarity on whether getting approval will be the responsibility of : . .
Deliverable and , (product, precess and business models) 4 . The same will depend of the achievement of the mile
24 A 2 2. Execution, . e i the Bank, and any delay caused, will not solely be attributable to She L
Service Level A « Finalisation of products already in pipeline with . stones as per existing guidelines.
Agreements Implementation and AR apovals Bidder.
< Drive Phase. ry approves-
4. Strategy for roll out of business levers for growth
oduct, and ine de!
Section C %, Fayment Tecms (p;inai?sat?;:c:fs; nroc:Ju:‘:s.' 525 H:SCESIZLSI 1 New
X Table-1 3 p F p . Our understanding is that the Bidder needs to finalise 2 products OR 2
5 Deliverable and . Business Model related to Liability products (on pilot . E : .
25 21 . 2. Execution, i g processes OR 1 New Business Model, and not all three together. Kindly |Bidder to refer Corrigendum-2
Service Level A and/or full scale as applicable) with necessary i = .
Implementaticn and . A - confirm the same, to help us estimate the effort involved
Agreements Drive Phase approvals and ensuring process design/redesign
: aligns with updated digital journeys. (Rollout to be
completed in 4 menths).
Reguest to clarify the details of Products, Processes and Business models
Section C to be finalized in each of the stages as per the given timeline.
: i 8 P g ik The consultant has to suggest and decide after
2 21 lDehverable and Table- 1, Clause 4 Strategy for roll out of business levers for growth ctirdyifia thi: scenario;and s D b
Service Level ' (product, process and business models) In addition, request information on the priority-wise Product/ process/ ﬁnal‘i;eg the:sceriario and, scope;an nes to
Agreements nusiness models required to evaluate the complexity, effort and timeline )

|

—

|1Section C
|Detiverable and

13. Payment Terms
|Table-|

27 22 | — 2. Execution,
Service Level .
|mplementation and

Agreements A
‘ Drive Phase.
{ 3P Y
section € 3. ayment Terms
| Deliverable and Lanie-]

28 22 | 2. Execution,

"Sewice Level
|Agreemems

| |
| 1

Implementation and
Drive Phase.

4. Strategy for roll out of husiness levers for growtn
| (product, process and business models)
[- Devise strategy for driving growth and results frem

the projects launched till T+3 months.

required for the consultant to complete each of the stages.

"-lecuest clarity on whether devising the strategy will be joint
|respensibility and any delay caused, will not solely be attributable to

Bidder.

l

B
Stage 2-NT8 Focus
. Finalisation of 2 products/ 3 processes/ 1 New

Business Model related to Liabilit roducts (on pilot :
N Y P tonp processes OR 1 New Business Model, and not all three

land/or full scale as applicable) with necessary
approvals and ensuring process design/redesign
aligns with updated digital journeys. (Rollout to be
lcompleied in 4 months).

The consultant has to suggest and decide after
studying the scenaric and scope and PMO has to
finalize.

Our understanding is that the Bidder needs to finalise 2 products OR 2
together. Kindly

leanfirm the same, to help us estimate the effert involved

Bidder to refer Corrigendum-2

G
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Sl. No. | Page No. Sectm:;pi:g:(xurel RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
section € 3. Payment Terms 5, )
Detiverable and Table-1 . Stage 2-NTB Focus Requeslh c.lE.mW on whether devising thfz strategy will bejo.:‘nt The c?nsultant has !:0 suggest and decide after
29 22 Service Level & Executmn,‘ « Devise strategy for driving growth and results from rgsponswmhty and any delay caused, will not solely be attributable to s.tud)‘nng the scenaric and scope and PMO has to
Implementation and = iy Bidder. finalize.
Agreements , the projects launched till T+5 months.
Drive Phase.
. Fma}llsahoﬂ OF 2 products 2 p.rc.)cesses." T . For the finalization of products/ processes and business models, request
Section C Business Model related to Liability products (on pilot E . i A L i .
Deliverable and and/or full scale as applicable) with riecessary clarity on whether the consu;tant wwi.l be respensible fcrr execution of Wherever it w; required, ﬂ.1e Consultant has to assist
30 22 i Table- |, Clause 4 . . . the strategy and technology integration as well? Also, will the consultant [the Bank for implementation and execution of the
Service Level approvals and ensuring process design/redesign B vired t - S " - . G . . bk > 5 |
Agreements aligns with updated digital journeys. (Rollout to be .E r'r:?q .e L ensure required technology automation as part of the trategies and technology integration as well.
. finalization process?
completed in 4 months).
6.
} Stage-3 -Netwaork expansion and Delivery Channel
I 3. Payment Terms FRCHS
1Section C T.able-L = Finalisation of 2 products/ 3 processes/ 1 New Our understanding is that the Bidder needs to finalise 2 products OR 2
31 3 Celiverable and 3 Execution, Business Model related to Liability products including |processes OR 1 New Business Model, and not all three together. Kindly Bidder to refer Corrigendum.-2
Service Level Implernentationand untapped segments/markets. (on pilot and/or full confirm the same, to help us estimate the effort involved in
Agreements Diive Phase. scale as applicable) with necessary approvals and development/ formulation.
ensuring process design/redesign aligns with updated
digital journeys. (Rollout to be completed in 4
months).
Section C 3. Patyent Teems . . . ; : e
: Balivarabla and Table-| Stage-3 -Network expansion and Delivery Channel Request cka.mty on whether devising the strategy will be joint The consultant has to suggest and decide after
| 32 23 Serire Ll 2. Execution, Focusl respansibility and any delay caused, will not solely be attributable to studying the scenario and scope and PMO has to
i ppe s Implementation-and ~ Devise strategy for driving the performance under |Bidder. finalize.
| Drive Phase. Launched products and initiatives till T+8 months.
i 3.2 It is understood and agreed by the bidder that
| ;Sez:‘;m C tne Banx shall have the right anc discretien to decide|Kindly provide clarity on any existing framework that the Bank currently
I 15 |Deliverabie and 1. Paymient Termis and make judgment that there is lack of uses to determine a lack of perfermance in the bidder’s obligations Details will be sharec with the successful bidders
| - |Service Level ' performance anc fulfilment of the nidder obligation Ibeyond the specific clauses vutlined in the RFP and any ancillary whenever such reguirement arises,
| |Agreements laid down in the RFP ¢r any other ancillary document [documents.
i [ |or requirements.
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Bank

]

sk Na. Section / Annexure /

Page Ho; Appendix

T e T

RFP Clause l sub-Clause/ Technical Specification Bidder's Query

Bank's Reply

Section C
Deliverable and
Service Level
Agreements

34 32

While we are fine with the audit rights of bank, however, we humbly
request your office to have helow caveats in order to strike balance
between rights and obligations:

a)Whilst the Consultant shall work in good faith with the Client to
provide the requisite information, due to confidentiality obligations, the
Consultant would be unable te grant access to the Client or its
nominated agencies to its records. premises or people, in which case the
Consultant shall discuss in good faith and agree with the Client such
reascnable steps to meet the purpese.
\ byAny access by the Client or its nominated agencies shall be

conducted:
\ (i)upon reasonable notice;

(ii)either by the Client's team or by its nominated agency that is not a
‘ direct competitor of the Consultant; and

§. Right to Audit \Enure Clause

subject to reasonable arrangements to ensure that duties of
confidentiality on the part of the Consultant to its other clients and
third parties are preserved.

Bidder to comply with RFP terms and conditions.

Section D

20 Bid Process

33

.3. No queries will be entertained from the Bidders 1We request the bank to give the bidders more time post the initial pre
bid meeting ta submit further queries. We request extension to
submission of queries till 15th Oct 2024

11
after the due date and time mentioned in the RFP
document.

1. Clarification to RFP
and Pre-Bid Queries

Sidder to comply with RFP terms and conditions.

Section C
Deliverable and
Service Level

Agreements

36 35

Secticn D
Bid Process

Section E
g
a8 3 Selection of Bidder

3.3 Payment to the Consultant will be made subject

isfacti f the Bank re ing t ve . i
t_D .s.ansfa tion:af the uan g.anjl g the abo 1Request to ensure that acceptance criteria and approach methodologies
3. Payment Terms deijverables based on the defined scope, after ! Y y : o

. : {are detined for each of the deliverables to avoid any ampiguity.
| deducting applicable taxes as per applicable laws of I

‘ Iland. B

—1

RFP Clause is self explanatory.
Bidder to comply with RFP terms and conditicn

.

‘1 1 1. The Bidder/Consultant has to submit their

l response in GeM portal before the bid end date &

nme.mgnucned " the‘ fGeN o docurr?ent. The |Kindly specify other than EMD anc Integrity Pact, if any other document
physical documents (ViZ., EMD, Integrity Pact etc.,) |S recuired to be submitted in physical format

<hould be submitted to the nelow mentioned officials e E : Poys!
|nefore the bid end date & time at the Venue
‘_soecihed in the Bid Schedule. |

11. Submission of Bids

sidder has to submit hardcopy of Integrity pact,
EMD document and Power of attorney.

Bank may reguest to submit hard copy of any other
documerts if needed in due course of time

-

‘2, 1, During the process of scrutiny, evaluation and

comparison of offers, the Bank may, at its discretion,

isaek clarifications from all the bidders/any of the

lbiuders on the offer made by them, The bidder has

it e 16 respond to the bank and submit the relevant

I‘I. Clarification of Offers proof/supporting documents required against

| clarifications, if applicable. The request for such

| clarifications and the Bidders response will

‘ necessarily be in writing and it should be submitted
|w‘:hin the time frame stipulated by the Bank. ‘

Our understanding is that the clarifications will be provided over GeM
partal only. Kindly confirm.

Clarifications will be rasied through Gem pertal only.
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Section / /
Sl No. | Page No. m"’:pp::;;"“m RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank’s Reply
R h : : . - ;
. 5:1. The Bidder whio is H1 {Highest score) d€ per equest the Bank .to c.annder that in case any discrepancy is o.bse..-rved in
Section F . . . s . the Total Offer Price in GeM pertal and Total Cost of Ownership in the .
3 ; calculation QCBS 3.4.11 of ‘Section E' sheet will be S . A P . 2 RFP Clause is self explanatory.
39 45 Qwnership & Awarding |5. Award of Contract . G . |Bill of Material, the Total Cost of Ownership provided in the Bill of . . s
referred as the selected bidder and it will be notified - > = Bidder to comply with RFP terms and cendition
of Contract N —— Material uploaded by the bidder shall be considered for the purpese of
Y P : bid evaluation by the Bank.
Bidder recommends the following langauge for termination for cause:
“The Consultant may suspend or terminate the Contract, by not less
than thirty (30) days’ written notice of termination to the Client, in
case:
Appendix-G 10. ORDER . .
The Cli d t | H RF] :
40 47 DRAFT CONTRACT CANCELLATION/TERMINA |Entire Clause 2)The 1ent oes not make the paymen't to .he Fonsaltant ar f P Clause is self e)-cplanatory N
7 b)The Client dces not adhere to the arbitration judgment; or Bidder to comply with RFP terms and condition
AGREEMENT TION OF CONTRACT: . ; ‘ "
If the Consultant determines that a law, regulation or anything having
similar import, or circumstances (including cases where the Client's
ownership or constitution has changed), makes the Consultant's
performance of the Contract impermissible or in conflict with
independence or professional rules applicable to the Consultant.”
13.4. After the award of the contract, if the selected
bidder does not perform satisfactorily or delays
execution of the contract, the Bank reserves the
right to get the balance contract executed by
another party of its choice by giving one-month
5 notice for the same. In this event, the selected We humbly prepose that the expenses incured in execution of remaining
Section F 13. Order . . e o ;. : .
: " 3 . .. _|bidder is bound tc make good the additional centract are capped te 10% of incomplete services and/or deliverables. |RFP Clause is self explanatary.
41 48 Qwnership & Awarding |Cancellation/Termination . . . . e sggael . i ; s
o expenditure, which the Bank may have to.incur ta This is ta ensure maintaining equilibrium of risk and reward for bidder  |Bidder ta comply with REP terms and condition
of Lentract of Contract . ) X
carry out for the execution of the balance of the under this opportunity.
order/contract. Such additional expenditure shall be
‘ incurred by the bank within reasonable limits & at
comparable price prevailing in the market. This
clause is aiso applicable, if for ary reason, the
contract is cancelled.
Siven the clrri W , there i t of financi d economi ”
Section G - General 4. Human Resource 4.3, Basic minimum Qualification and Experience e eCUTEnE SOW riduiest creits aatia .m.an fal At ecunamic RFP Clause is self explanatery.
42 51 » ’ g analysis. Hence, would also reques: the Bank to include graduates in ) p ot
Conditions Requirement required under key roles shall be: . e i Bidder to comply with RFP terms and condition
Economics, in addition to technology and finance
In addition to MBA/PMP/PSM/CSM, would also request to add :
Section G - General 4. Human Resource 4.3. Basic minimum Qualification and Experience 1 aceE [ PoMILSNL WOUE 180 Tequest Lo & | ESOUTCES  oFp Clause is self explanatary.
43 51 = = with a Masters and Certification in Finance and Economics who will be ¢ : s
Conditions Reguirement required under key roles shall be: Bidder to comply with RFP terms and condition
relevant to the scope of work
In addition t /PMP/PSM/CSM, would reqt urc
Section G - General |4, HUman Resource 4.3. Basfc minimum Qualification and Experience hiaddiionto MIA/PMR/PSM/LIM, would isa request toradd reeoUrees ooy o ovica ot explanatory.
44 51 with a Masters and Certification in Finance and Economics who will be

Conditions

Reguirement

reguired under key roles shall be:

relevant to the scope of work

Bidder to comply with RFP terms and condition




Replies to Pre bid Queries for GeM Bid ref.

no: GEM/Z024/B/5449770 dated 30/09/2024 for Sele

ction of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara

Bank

Si. No.

Page No.

Section / Annexur!
Appendix

45

52

L RFP Clause

sub-Clause/ Technical Specification

Bidder's Query Bank's Reply

Section G - General
Conditions

5. Responsibility for
Cempleteness

5.2. The selected bidder shall deliver the services as
per Scope of Work described elsewhere in the RFP
and arrange for user level demo at selected bidder’s
lmst as per accepted time schedules. The selected
Ibidder is liable for penalties levied by Bank for any
deviation in this regard.

Our understanding is the user level demo will be required to give users

across Banks branch, RO and CO. Please clarify. Yes

46

Section G - General
Conditions

5. Responsibility for
Completeness

per Scope of Work described elsewhere in the RFP
\aﬂd arrange for user ievel deme at selected bidder’s

\5,2. The selected bidder shall deliver the services as

cost as per accepted time schedules. The selected
bicder is liable for penalties levied by Bank for any
deviation in this regard.

Our understanding is that given the scale of Canara bank covering 9500+
branches, the user level demo shall be delivered in a virtual mode only
and no physical trainings shall be conducted. Please clarify.

As per the requirement and scope of delivery

47

52

Section G - General
Conditions

5. Responsibility for
Completeness

\5.3. The selected bidder shall be responsible for any
discrepancies, errors and omissions or other
linformation submitted by him irrespective of
whether these have been approved, reviewed or
otherwise accepted by the bank or not. The selected
bidder shall take all corrective measures arising out
of discrepancies, error and omission other
information as mentioned above within the time
schedule and without extra cost to the bank.

Kindly clarify on what processes will be in place to ensure that the Bank
does initial checks on the documents / information submitted by the
gidder to avoid delays / discrepencies during the engagement

Details will be shared with the successful bidders
whenever such requirement arises.

48

|4. Human Rescurce
Reguirement

|
i

4.5, The Bidder has to submit following KYC
documents for the resources:

|4.‘1_1. Resume latest (Candidate photograph should
be part of Resume only) and Print should be in color
jonly.

14.9.2. Address Proof (Local and Permanent)- Duly
|attested photocopy by candidate and Bidder HR.
4.9.3. Aadhaar Card - Duly attested photocopy by
|candidate and Bidder HR.

l4.9.4. Relieving Certificate of Previous employer -
Duly attested photocopy by candidate and Bidder
HR.

4.9.5, Passport- Duly attested photocopy by
candidate and Bidder HR.

4.9.6. Background Police Verification report - Duly
attested photocopy by candidate and Bidder HR.

Qur understanding is that this clause is applicable to the selected
|bidder. Hence, the KYL documents are not required te be submitted as
\cart of bid submission. Kindly clarify. Yes, the same is to be submitted along with their
| gualification and experience.
In case this needs to be submitted along with the bid, kindly share a

format for consistency purposes.




Bank

Replies to Pre bid Queries for GeM Bid ref. no: GEM/2024/B/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara

Section / Annexure /

Londitions

Pian:

entire contract duraticn. The plan and the format
shall be discussed and approved by the Bank.

incase of nc major changes mentioned by the Bank?

Sl. Na. | Page No. Appendix RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Audit clause already covered. Request deletion otherwise this clause
Bank at its discretion may verify the accounts and shelild e Fceardance Wit AdiE Clause
records or appoint third party for verification . . N
. : 2 pe 5 4 _y Bidder proposes to consider limiting the frequency of audits/inspections
Section G - General . including an auditor for audit of accounts and . ) . 3 . . .
49 52 s 6. Inspection of Records = 2 ; once in a year and with a 30 days notice. However, in case there are Bidder to comply with RFP terms and conditions.
Cenditions records including Hardware, Software & other items X .
. - more than one audit required due to regulatory reasons such as from
provided to the Bank under this RFP and the selected . .
1 e RBI, the same shall be accomodated. Bidder understand that the audits
bidder shall extend all cooperation in this regard. R i N . . o
will be only in relation to services {except costing and pricing data)
provided by the bidder under this contract.
.. |2.3. In case of any damage of Bank’s property during
n : 2. Roles & Respensibility g By g . . . . . . .
Section G - General Ko - execution of the work is attributable to the bidder, |Request the Bank to consider adding the word 'solely’ before attributable]_. A e
50 52 o during Project L : : Bidder to comply with RFP terms and conditions.
Conditions . bidder has to replace the damaged property at his to the bidder.
Implementation
own cost,
3.1. The Selected bidder has tc inform change in the
3 P z gl Request the Bank to clarity on what change in management would mean?
Secticn G - General 3. Responsibiiities of the |management of the company, if any, to the Bank L - o . . |RFP Clause is self explanatory.
51 52 2t < e 5 For a limited liability partnership firm, would any change in partnership |_. & o
Conditions Selected Bidder within 30 days from the date of such change during Bidder to comply with RFP terms and condition
5 structure be a change in management?
the contract period.
Any publicity by the selected bidder in which the
Section G - General i i name of the Bank/Subsidiary is to be used will be We humbly request the bank to replace the term permission with 3 i .
L2 L Cenditions *.Rublicity done enly with the explicit written permission of the |intimation Bidder to.comply with RFP terms and conditions.
Bank.
10.1. Bidder warrants that the inputs provided shall
not infringe upon any third party intellectual
property rights, including copyrights, patents and
other intellectual property rights of any nature
wriatsoever: Bidder warrants that the deliverables
shall not infringe upon any third party intellectual
roperty rights, including copyrights, patents and .
_ . Section G - General 10. Intellectual Property |Prop ’ v s Py g p Request the bank to provide clarity on who holds the process ang RFP Clause is self explanatory.
| 3 > Cenditions Rights [other inteliectual property rights of any nature Technology P? Bidder t ly with RFP terms and conditicn
1 e Ll [whatscever. The bidder should ensure that the ! sy i ! eGP e erm onditie
| ,Hardwa’e and Software supplied 1o the Bank shall
| Inat infringe the third party intellectual property
| Irw'gn‘.s. if any. The bidder has to ensure that third
| party nghts are nat infringed even in case of
| equipment /software supplied on behalf of
l consortium as bidder.
| 12.2. Bidder /Vendor/Service Provider shall update
| the Transition and Exit management on half yearly  |Kindly clarify {f the Transition and Exit management plan must be
ti = 12. Exit Mar er > > . i .
| 34 54 SECtion & = General Kk Management basis or earlier in case of major changes during the [created on a half yearly basis throughout the length of the engagement REPIClaiise jaiselt:axplanatory

Bidder to comply with RFP terms and conditicn




s

Replies to Pre bid Queries for GeM Bid ref. no: GEM/2024/B/5449770 dated 3C/05/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in lability segment with primary focus on CASA deposits in Canara
Bank
ti e i . ;
5l. No. | Page No. Sec m:;;i:;ie:ure 4 RFP Clause sub-Clause/ Technical Specification Bidder's Query Bank’s Reply
4.6. In case the performance of the selected
bidder/their CSP/agent/employees engaged in the
project is not satisfactory or is detrimental to the
interests of the Bank, the selected bidder shall have . ; ; ; ;
55 54 Section G - General 4. Human Resource "; m:j;c: the said person wl“;m thie Hime limits What is the stipulated time for resource replacement in case of Bidder to comply with RFP terms and conditions. Or
diti Require I ; . unsatisfactary performance? else applicable LD will b :
fandinons equirerEnt stipulated by the Bank. Where the selected bidder Li applicable LD will be decucted
fails to comply with the Bank's request, the Bank
may replace the said person or their
agents/employees on its own.
12.7. Bidder /Vendor/Service Provider will provide
shadow support for a minimum of 90 days or as Our understanding is that the onboarded project teeam shall provide the .
iSection G - General 12. Exit Management - PR D e 5 ¢ " 4 .J. P RFP Clause is self explanatory.
56 55 Conditions plan: decided by the Bank before the end of termination  |shadow suport in case required, and no additicnal resources shall be Bidder to comply with RFP terms and diti
mo ’ of notice period or expiry of the contract as onhoarded for providing shadow support. Kindty confirm. Py BTIVs:ANG Conaition
applicable at no additional cost to the Bank.
1) Whilst the Bidder shall work in good faith with the Bank to provide
tne requisite information, due te confidentiality obligations, the Bidder
would be unable to grant access to the Client or its nominated agencies
to its records, premises or people, in which case the Bidder shall discuss
Bank at its discretion may verify the accounts and in good faith and agree with the Bank such reasonable steps to meet the
records or appoint third party for verification purpose.
Section G - General including an auditor for audit of accounts and . .
| o ction of Record > ) , ; ; ; . . |Bid itions.
= AL |Conditions b Inspecrion:a OES | racords including Hardware, Software & other items |2) Any access by the Bank or its nominated agencies shall be conducted: der to comply with RFP terms and eBniditions
provided to the Bank under this RFP and the selected |a) upon reasonable notice
sinder shall extend all cooperation in this regard. b) either by the Bank's team or by its neminated agency that is not a
direct competiter of the Bidder; and
1 subject to reasonable arrangements to ensure that duties of
| confidentiality on the part of the Bidder to its other Bank and third
parties are preserved.
1 T T T
| i | |15. 1. The service provider/vendor/ Bidder shall
i | develop and establish a robust Business Continuity ic understanding from the SOW is that given this engagement is not &
58 i 56 |Sec:1'sr- G - General 15, Business Continuity  |and Management of Disaster Recovery Plan if not recnnical project, but instead an Advisory project. Hence, request This clause stands deleted. Bidder te refer
‘Ccndiu’ms Plan: already developed and established so as to ensure clarity on what is expected in the Business Continuity Plan, given it is Corrigendum-2
uninterrupted and continued services to the Bank usually provided by the Bank.
l and te ensure the agreed upon service level.
\ 1 1'.5.1. The service provider/vendor/ Bidder shall i
. jodically test Business Continuity and - R " . : i
iz ‘Secticn G - General |1':. Business Continuity penodicaty t‘he Esg L onune y’ Will there be any timeline for undergoing testing of BCP? This clause stands deleted. Bidder to refer !
59 56 e I |\ Management of Disaster Recovery plan. The Bank : g e ) _
|Conditions Pian: ‘ . : 2 . |Wrwe:"er. appropriate 1SO Certification suitice the requirement? Corrigendum-2
‘ may consider joint testing and recovery exercise
| | | |with the Service provider/vendor. ‘
| | | !
‘ I Section G - General | ; |Request the Bank to consider deletion of the last line "Thareafter, the
&0 % 38 'r_;{; . bmREnE 7. Hegligence Entire Clause ire at the risk and cost of tre selected L.
(6 tiens ] |
|

‘;.:,,,_..-.\ may make good the fail

bicger.




Replies to Pre bid Queries for GeM Bid ref. no: GEM/2024/B/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara
Bank

Sl. No.

Page No.

Section / Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Reply

61

57

Section G - General
Conditions

10. Intellectual Property
Rights

10.2. In the event that the Deliverables become the
subject of claim of violation or infringement of a
third party's intellectual property rights, bidder shall
at its choice and expense:

c) If the rights to use cannot be procured or the
deliverables cannot be replaced or modified, accept
the return of the deliverables and reimburse bank for
any amounts paid to bidder for such deliverables,
along with the replacement costs incurred by Bank
for procuring an eguivalent equipment in addition to
the penatties levied by Bank. However, Bank shail
not bear any kind of expense, charge, fees or any
kind of costs in this regard. Notwithstanding the
remedies containaa herein, the bidder shall be
responsible for payment of penalties in case service
levels are not met because of inability of the bank to
use the proposed sclution.

Request the Bank to consider deleticn of the line "along with the
replacement costs incurred by Bank fer procuring an equivalent
equipment in addition to the penalties levied by Bank"

Bidder to comply with RFP terms and conditions.

62

58

Section G - General
Conditions

20. Indemnity

20.1.2. Any contravention or Nen-compliance with
any applicable laws, regulations, rules, statutory or
legal requirements by the BIDDER/VENDOR/ SERVICE
PROVIDER;

Whether, appropriate ISO Certification suffice the requirement?

RFP Clause is self explanatory.
Bidder to comply with RFP terms and condition

63

58

Section G - General
Cenaitions

20. Indemnity

20.4. All indemnities shall survive notwithstanding
expiry or terminaticn of the contract and bidder
shall-continue-to-be-liable-under the-indemnities.

Kindly clarify the validity of this clause after the contract between the
Bank and the Bidder is void.

RFP Clause is self explanatory.
Bidder to comply with RFP terms and condition

59

Genereal

|21. Corfiict of interest:

21.3. BIDDER/VENDOR/ SERVICE PROVIDER
acknowiedges that if. in the reasonable judgment of
the Bank, such conflict poses a material conflict to
'and with the performance of VENDOR/ SERVICE
!PRCV:DER'S obligations under this Agreement, then

such termination of the Agreement shall be effective
upen the receipt of such notice by VENDOR/ SERVICE
PROVIDER.

Kindly ciarifv what constitutes as ‘material confiict’ with respect to this
clause?

|RFP Clause is self explanatory.
1Bidder tocomply with RFP terms-and condition

56

Section G - General
Conaitions

|
:1 5. Business Continuity
|Plan:

15.2. The service provider/vendor/ Bidder shall
periodically test the Business Continuity and
|Management of Disaster Recovery Plan. The Bank
may censider jeint testing and recovery exercise
|with the Service provider/vendor.

Request you to kindly delete this clause. Our organisation is ISO certified
and we can share the certificate with the Bank, however, we cannot
agree 1o joint testing or sharing the BCP with the Bank since it is not
specific to this particular engagement.

Bidder to comply with RFP terms and conditions.




Replies to Pre big Quaries for GeM Bid ref. no: GEM/2024/B/5449770 dated 30/09/2024 for Sel

Bank

ection of Consultant for Providing Consuitancy Services to augment the business in li

ability segment with primary focus on CASA deposits in Canara

Section / Annexure /

R
Appendix FP Clause

Sl. No. Page No.

—

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Reply

The BIDDER/VENDOR/ SERVICE PROVIDER or
subcontractoris) shall not hire any of the existing/
ex/retired employees of the Bank during the

contract period or after the closure/termination of  [Request the Bank to consider the following modifications to the
contract even if existing/ ex/retired employee language:
Section G - General 16. Hiring of Bank Staff |actively seek employment from the Bidder/VENDOR/ |a) The requirement should be restricted to employees connected with 3 . s
& 3 leonditions or Ex-Staff: SERVICE PROVIDER or sub-contracter(s). The period _|the project Bidder to comply with RFP terms and conditions.
/duration after the date of resignation/ retirement/ |b) The time period for the limitation for instance 6 months post expiry
termination after which the existing/ex/retired of the project, should be clearly mentioned here.
employee shall be eligible for taking up such
employment shall be governed by regulatory
guidelines/HR policies of the Bank.
r 17.1. BIDDER/VENDOR/ SERVICE PROVIDER shall
ISection G - General 17. Adnerence to Banks |comply with Bank’s various policies like Information i RFP Clause is self explanatory
67 57 . 1S Security/Cyber Security policy and Cyber Secunty olicy, Internet  |Kindly share the list of poticies that will need to be reviewed. < X ) -
Conditions 5 s . i X . . Bidder to comply with RFP terms and condition
Security Policies: Bolicy, Information System Audit Policy, E-Mail policy
| and Guidelines.
{ 17.2. In case of any security incident including but
Section G - General 17 Adhgrence to Banks ot hmited m, dat.a breaches, denal of service, Request the Bank to replace the word ‘immediately to ‘promptly’ in the |RFP Clause is self explanatory.
68 57 IS Security/Cyber service unavailability, etc., the . : -
clause. Bidder to comply with RFP terms and condition

Conditions 2 Sx
e Security Policies:

Bidder/vendor/Service Provider shall immediately
|report such incident to the Bank.

\
|
|
|

| |
ion G - General
| 69 \ 60 Eiitqiims =il 8. Protection of Data:

18.1. Vendor/Service Provider warrants that at all
times, when delivering the Deliverables and/or
providing the Services, use appropriate procedures
and care to avoid loss or corruption of data.

However, in the event that any loss or damage to
Bank data occurs as a result of Vendor/Service
|orovider's failure to perform its responsibilities in |

the AFP/ Gem Bid/ PC/Agreement, Vendor/Service |Recuest the Bank to replace the work ‘caused by’ with 'solely
}‘”cvmf-' will at Bank's request correct or cause 10 be attributable to' in the clause

corrected any loss or damage to Bank data. Further,
the cost of any corrective action in relation to data
|loss of any nature will be berne by Vendor/Service
provider, if such loss or damage was caused by any
act or ormissien of Vendor/Service provider or its
officers, employees, cantractors or agents or other
persons under Vendar/Service provider control.

RFP Clause is self explanatory.
\Bidder to comply with RFP terms and condition

|

i
",

ur
©




Replies to Pre bid Queries for GeM Bid ref. no GEM/2024/B/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara
Bank

Section / A /
Sl. No Page No. < IO:PPESZEXWE RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply

74.5. The Bidder represents and acknowledges to the
Bank that it possesses necessary experience,
expertise and ability to undertake and fulfill its
obligations, under all phases involved in the
performance of the provisions of this RFP. The Bidder
represents that all software and hardware to be
supplied in response to this RFP shall meet the
requirement of the soluticn proposed by the Bidder.
The Bidder shall be required to independently arrive
at a solution, which is suitable for the Bank, after
taking into consideration the effort estimated for
implementation of the same. If any services,
Section G - General [24. Responsibilities of functions or responsibilities not specifical.y
70 61 A 2 described in this RFP are an inherent, necessary or
Conditions the Bidder ) .
customary part of the deliverables or services and
are required for proper performance or provision of
the deliverables or services in accordance with this
RFP, they shall be deemed to be included within the
s scope of the deliverables or services, as if such
services, functions or responsibilities were
specifically required and described in this RFP and
shall be provided by the Bidder at no additional cost
to the Bank. The Bidder also acknowledges that the
Bank relies on this statement of fact, therefore
neither accepting responsibility for, nor relieving the
Bidder of responsibility for the performance of all
nrovitinne and terme and randitinne af thic REP the

1) How would the Bank identify if a service/function or responsibility is
inherent or necessary as part of a deliverable or a change in scope?

2) What would be the timeframe for the Bank to identify these services,
functions or responsibilities?

Bidder to comply with RFP terms and conditions.

20.6. The limits specified in above clauses shall not
apply toclaims made by the Bank/third parties in
case of infringement of Intellectual property rights
or loss caused due to breach of confidential

Sectﬁ;r'\ G - General 20. Indemnity nb[\'ga?ic.ns or agpﬁcabie data pro.tectaor! L.aws ar
Cenditions commission of any fraud by the bidder or its

! lemployees cr agents or for claims relating to the loss
| lor damage to real property and tangible personal
|

Request the Bank to consider deleticn of this clause Bidder to comply with RFP terms and conditions.

~
u
o

!pfor;e":y ard for bodily injury or death and in these
cases the liability will be unlimited.




Repiies to Pre bid Queries for GeM Bid ref. no: GEM/2024/B/5449

770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability

segment with primary focus on CASA deposits in Canarq

Bank
Section / Annexure /
Sl. No. Page No. mAppe:diexx RE RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
1) Whilst the Consultant shall work in good faith with the Client to
provide the requisite information, due to confidentiality obligations, the
Consultant would be unable to grant access to the Client or its
nominated agencies to its records, premises or people, in which case the
sultant shall di i d faith and agree with the Client sucl
23.1. The BIDDER/VENDGR/ SERVICE PROVIDER shall Consultant shall discuss in good faith anc 3 ket o
; e . i reasonable steps to meet the purpose.
. - during the validity of this contract, provide access to
Section G - General 23. General Conditions to . : . . "
72 60 . all data, books, records, information, logs, alerts and i 5 B Bidder to comply with RFP terms and conditions.
Conditions Contract: . . : " 2) Any access by the Bank or its nominated agencies shall be conducted:
business premises relevant to the service provided X
i a) upon reasonable notice
under this agreement to the Bank. ; . 2 y .
b) either by the Bank's team or by its nominated agency that is not 2
direct competitor of the Bidder; and
subject to reasonable arrangements to ensure that duties of
confidentiality on the part of the Bidder to its other Bank and third
parties are preserved.
we accept all the Instructions, Terms and Conditions
A and Scope of Work of the subject RFP. We Our organisation would like to negotiate on few adverse clauses during
73 72 eiidiCavering Lstter NA understand that the Bank is not bound to accept the |pre-bid stage or contracting stage with the Bank. Request the Bank to  |Bidder to comply with RFP terms and conditions.
s lowest or any offer the Bank may receive without confirm if this can be done.
assigning any reason whatsoever.
nexure-4 Should be s itted igible MSES/St jven th isaticn is a LL| do not qualify for MSE or . :
lArx ? ure. ‘ uld be' ubmitted by e.hg: e MSEs/Startups on Given that our organisaticn 1‘5 a LLP, we do not qualify for . o ] The said Annexure has to be submitted by the bidders
74 77 Bid Security NA Company’s letter head with company seal and startup. Hence, request clarity on whether we need tc submit this J
- : . who are excempted from submitting EMD amount
Declaration [signature of the authorized person Annexure?
—_— T T
Annexure- i [ . r tanding i P L 1ai hange bl th .
" E_XJ B 6 “ . |Documentary.'[ertvf1catmn proofs are to be enclosed Qur-understan "’3 st PO GrEL of ?"y email exchange etween'_ € IRFP Clause is self explanatory.
75 79 Details of Propesed  |NA E . ] resource and Bank stakeholder regarding the engagement shall qualify. . O .
o substantiate the claims made. . Bidder to comply with RFP terms and condition
team \ Please confirm.
1.3, The strategy and goals should be set in 2 ]
c¢efinite quantifiable and achievable manner with
. |milestones aimed at re-jigging th istin nkin . g . g . i
!AI‘U"EXJFE-Q . Tne detziled scope of l srones @ JIES ,g eeisting o= g Please specify the numbr of service channels and functional departments Alt the wings, service channels and functional
76 82 | . A |set-up angd processes. |t should touch upon all service . i
‘5:099 of Work (work: - e s 5 that are in the scope of work departments concerning the scope of RFP.
| | channels, various functional gepartments of the Bank
1 ! [ ito create structured roadmaps for redesigning the
\ |ex-sn‘ng processes/ journeys. ‘
| |
‘ ‘ 1.8. Study, Analysis & Documentation of the present
{scenario and planning the way forward: o ;s 5
. . _ |Reguest Bank t i m f nt der .
{‘\.8.10. sroviding implementation roadmap for EASE Bues n!‘ o:share ad.ind ‘3""9 n}u be_r % -acuon PK-)'[ e The Consultants have to study and arrive at the
Annexure-9 1, The detailed scope of ? : : 2 scope, as this would help the bidder in estimating the right effort. Also, . K
77 82 Action Points, with respect to their revised process W . ; . "' Inumber of action points as per the scope of RFP,
Scope of Work work: 4 : . i : request to share the list of action points, which will help the bidders in 3 : £ .
‘ |flows, integrations, customer services requirements G S Gt . z required for successful implementation of the Project.
l | i N ; aligning their strategy to meet Bank's expectations.
|2s well as new technology adoption requirements
| \ | ece
| | _— . . Our understanging is that Bank shall share readily available reports /
| | i 11,5, An illustrative list of focus areas uncer the = o 3 L poosi .
| . . e R 5 |data of performance of 3ank’s TASA and deposit progucts witn tne |3ank shail provide relevant reports, but wherever
78 @ ‘A".:‘ex..'e ! he cetailec scope of | Canera Liabllity project can 2e croadly segmented ‘s cosstul verdar curing the course of this engagement . : !'E"u"red o el and analyse reports
| | Scope of Work - lsio uccessful vendo g thie course of tnis engag nt. Bidde g I g < oo an b g

e

A C.-rent accounss including but not restrictec to

S ————

be reguired 1o b nany acditional analytical tools to measure the
growth in products, Plezse confirm

to meet requip
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Bank
Section / Al /
SL No. | Page No. :ppe:;i‘;"""’ RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
. ur understanding is that Bank shall share readily available reports /
1.5. An illustrative list of focus areas under the i 3 . . y . P .
z ARG i data of performance of Bank's CASA and deposit products with the Bank shall provide relevant reports, but wherever
Annexure-9 1. The detailed scope of |Canara Liability project can be broadly segmented . . . . . :
79 82 Scone of Wark work: into successful vendor during the course of this engagement. Bidder will not |required consultant has to build and analyse reports
P ’ . @ _ P be required te bring in any additional analytical tools to measure the to meet requirements for best results.
B. Savings accounts including but not restricted to . X
growth in products. Please confirm
. iy Qur understanding is that Bank shall share readily available reports /
1.5. An illustrative list of focus areas under the 2 at E, ° : iy X P .
. i . data of performance of Bank's CASA and deposit products with the Bank shall provide relevant reports, but wherever
Annexure-9 1. The detailed scope of |Canara Liability project can be broadly segmented « ; 2 . . 5
&0 83 Scone of Work viork: it successful vendor during the course of this engagement. Bidder will not  |required consultant has to build and analyse reports
P ’ ' - . . be required to bring in any additional analytical tools to measure the to meet requirements for best results.
C. Other Depasits including but not restricted to : "
growth in products. Please confirm
1.7. The Broadly illustrative list of expectalions from
the Cansultant on the CASA & Deposits
o — .
Annexure-9 1. The detailed scope of .transformaqon B AR T TR S Is the Bank open to utiiisting Consultant’s tools / technology assets to g z
81 83 " is as follows: . 7 < Yes, as per the requirements of the Strategy devised.
Scope of Work work: . s conduct micromarket fitment studies
1.7.2. Analyzing past growth and future projections,
segment / micro-segment customers to target for
future growth.
s
1.7. The Broadly illustrative list of ex| tions from .
RRIRREYIN st o e‘ PERations The consultant's expectations for the CASA and
the Consultant on the CASA & Deposits B . . . .
transformation project in terms of business outcomes Regashts trarfieiiation project raganding buliiess
82 24 Annexure-9 1. The detailed scope cf 6 a5 Follcws: Is the Bank open to onboarding vendor technologies to inculcate outcemes include identifying innovative, state-cf-the-
Scope of Work work: T hyperpersonalisation, smart tokenisation and increase digital adoption  |art products and services that can be introduced on
1.7.10. Identifying new state-of-the art products and et .
cervices which can be introduced on digital digital platforms, as per the requirement of scope of
' £ RFP or as advised by the Praject Management Office.
5 platforms.
%
| 1.8. Study, Analysis & Documentation of the present
| | iscenaric and planning the way forwerd:
| 1 1.8.2. Conducting a SWOT analysis of Canare Bank’s The Bank's resources will be available as per the
T 84 Annexudre-9 !1_ The deteiled scope of |products, processes, and delivery chanpels, alongside|Our understanding is that the successful bidder will have access to Bank’s|reguirements of the project and studies to be conduct
2 : Scooe of Work |wark: sentiment enalysis t6 gatge market perception, in linternal date on products, processes and channels, Please confirm. and strategies to be devisea failing within the scope
1 | crder to icentify strengths, weaknesses, | of the RFP. |
| opportunities, ana threats, and determine rogt
| causes for targeted improvements.
‘ 1.8. Study, Analysis & Documentation of the present
‘ scenario and planning the way forward:
| - 5 1.8.3. Performing an end-to-end analysis of major Request information on the number cf systems on which end-te-end The Consultants have to study and arrive at the
Annexure-3 1. The detailed scope of s . . e s : . :
| 84 84 & ome: oF Wik vt systems presently deployed within the bank for analysis needs to be performed, to estimate the effort in carrying out number of action peints as per the scope of RFP,
RORE'QS o proy g insights on the extent of effectiveness or [the activity mentioned in clause 1.8.3. required for successful implementation of the Project.
shortcoemings of the current setup and its impact on

business.

|
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tion / A re/
Sl. No. | Page No. i ‘DAHPPEES&KU a RFP Clause sub-Clause/ Technical Specification Bidder's Query Bank's Reply

1.1. To Strategize and prepare plan for 2
comprehensive blueprint of Bank’s liability pertfolio,
Annexure-9 1. The detailed scope of |with main focus an CASA & Deposits business areas, [Which of the products constitutes the banks liability portfolio? Kindly  |Direct Liability products and others linked products
Scope of Work work: for significantly enhancing the existing capabilities of|share detaits of all the products for effort estimation and processes like MF, etc.

the Bank in line with its objectives and focus areas
and advising on Executing & driving the Plan as well.

85 84

1.8. Study, Analysis & Documentation of the present
scenario and planning the way forward:
1.8.5, Analysing current peiformance of all existing
roducts, services, delivery channels, di ital ices
1. The detailed scape of p UF s, services . livery ¢ ; ls, digital devic
work: and alternate banking channels of the Bank and to
[ draw a plan for enhancing the efficiency and market
\L share and also to come out with new products and
i l processes incorporating Data & Analytics roadmap, Al
T
|

Bidder need not build LLMs or analytical models.
Our understanding is that we da not have to build LLMs or analytical Bidder has to analyse and recommend new products
models. Kindly clarify. and processes which incorporates Bank's Data &
Analytics, Al readmap and automation etc.

Annexure-9

8 83 Scope of Work

roadmap and Automation etc.

1.8. Study, Analysis & Documentation of the present
scenario and planning the way forward:

1.8.6. Building sustainable short, medium and long-

term goals/ roaumaps, operating models, and put in
place a strategic plan for 2 continuous overhaul/re-

engineering of working models for the Bank, for the
next 1 years.

Annexure-9 1. The detailed scope of
Scope of Work work:

|s the Bank open to enhancing balance scorecard targets across business Call will be taken as per the suggested BM and process

87 85 . : .
wings, functional wings and branches to drive stakeholder adoption? change

—

|

] 1.10. Assistance on selection of the Support
Partners. 1
1.10.1. Tne consultant shall assist the Bark, in

selecting multiple vendors/Fintech partners ca able | .. . . . i
N ; s z MR B C_ P . 4 Kincly provide a ballpark number of the vendors/ Fintech pariners The Consultants have to study and arrive at the
|Annexure-9 1. The detailed scope of |of executing the olans and objectives, derived frem

g5 [ N . required, to help estimate the effort in carrying out the activit number of action points as per the scope of RFP,
‘hccse of Work Wark: the Study, analysis & documentation cf the present q . ‘;: o E : g ¥ " on e 7 ? H P i
5 A . mentioned in clause 1.10.1. required for successful implementatior of the Project.
scenario and clanning, along with the required |

| | k
! l | I hargware/software licenses etc., through the extant

‘ RFP process/Fintech on-boarding policy followed in
‘ the Bank.

1.10. Assistance on selection of the Support
Partners.
| 1.10.1. The consultant shall assist the Bank, in !
i | selecting multiple vendars/Fintech partners capable : I T — o
| = . . A x R ) pa Reguest clarity on whether the RFP is already in process. if not, request N "
{Annexure-9 1. The detailed scope of |of executing the plans and objectives, derived from o . : 2 Yes, expectec as per the requirements and Scepe of |
| 8% Bé | i . lctarity on whether the Bidder is expected to draft the vendor/Fintech
|Scape of Wark work: Ithe Study, analysis & documentation of the present | : the RFP
| i - o , |partner onboarding RFP? 1 !
lscenario and planning, along with the required | |
t | ‘ lha'cwarelsc;".wa'e licaqses esc. through the extant ! |
I | |RFP process/Fintech on-bozrding policy followed in |
‘ |

‘ ; Itne Bank.
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Bank
Sl. No. Page No. Sectm:P;::g;xure A RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
1.10. Assistance on selection of the Support
Partners.
1.10.4. The Bank expects to achieve its CASA &
Deposit transformation journey mainly by Product,
Service, Process & image revamping by way of
Annexure-9 1. The detailed scope of ERargg-Cae: Sy el sy‘stems Incliding CES Request clarity on whether the Bidder is expected to be part of Fintech |Yes, expected as per the requirements and Scope of
S 86 and other packages and operational processes .
Scope of Work work: & selection panel. the RFP
wherever required. Bank may also explore the route
of Fintech Partrerships if required. The bank expects
the partner to guide the bank in finalizing the means
of effecting the plans set for transformation under
each of the focus areas by selection of suitable
Fintechs/Partners.
The censultant anticipates that the CASA and Deposits
transformation project will focus on analyzing
1.7. The Broadly illustrative list of expectations from |Historical performance of how many vears to be covered? ET to clarify  |historical growth trends and future projections to
the Consultant on the CASA & Deposits and ringfence the duration. identify and segment target customers for sustained
ArEReS 1. The detailed scopicor Fransfcrmat‘ion preject in terms of business outcomes . o gro@h. A key aspect of. this analysis will invnlve'ring-
91 86 Scope of Work B is as follows: What will be the duration of future projections? fencing based on historical performance data, with
' 1.7.2. Analyzing past growth and future projections, future projecticns covering an equivalent time frame.
segment / micro-segment custemers to target for Will all these historical data be made available by client for analysis or  |The necessary information will be provided, and the
future growth. we have to source these from various stakeholders? consultant is expected to gather and analyze any
additional data required to address this aspect
effectively.
i 1.12. Use of latest Tech - Generative Al
| 1.12.6. The Generative Al solutions proposed should
! @ a7 Annexure-9 1. The detailed scope of |be aligned with the overall Al & Generative Al Request clarity on whethert he Board-approved Al Governance Policy of |Yes, Al Governance Policy shall be made available to
| Sccoe of Work viork: roadmaz of the Bank and shoula strictly comply with |the Bank will be made available to successful bidder, Kirdly clarify. the successful bidder.
‘ the Board-approved Al Governance Policy of the
| J Bank, ;
! H | I |
! I 11.7. Tne Broaaiy 1ilustrative list of expectations from | ‘Bidcer should ass? recommending the advanced !
| 1the Conzultant on the CASA & Deposits Loy o . Data & Anzlytics initiatives and assist Bank 4
‘ JATNExUr Thecetai cope of (transformation project in f business cutccmesiwm our scope be ‘estricted to recommending the advanced Data anc procurement of services and implementatior, viz
53 | 87 ,A rene - e edistopeid { ensiormation projectin terms:ol s Analytics initiatives or involved in procurement and implementation of |7 : ; P S
|5cope of Work WOTK: is as follows: s R drafting of Scope of Work for RFP, assisting in
1.7.11, Utilizing and driving banking through ‘ technical evaluatien, selecting vendor, defining
advanced Data & Analytics driven initiatives implementation plan and driving the implementation.
1.7. The Broadly illustrative list of expectations from
the Consultant on the CASA & Deposits
” | - AReRiirad TR G e :ransfo;rmeti.cr' project in terms of business cutcomes Wh?t wfi:l ie_:'r:.e cons'u:lt‘an’:: role ir:bor:‘;ciarciing the existjng custu:mrf P Consultant as to work:on strategy formulation
| Scope of Work work s follows: s i "he LRl Chinnels fsithe’xpectation of bank frofithelcansulbatt, guidance in implementation, assessment of the same
1.7.14. On-boarding existing customers on these clear to us?
| digital channels, including setting up of targets and
| i formulating roadmaps to achieve them.

T 2
Seclion
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Sl. No. Appendix
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1.7. The Broadly illustrative list of expectations from
the Consultant on the CASA & Deposits
transfarmation project in terms of business outcomes
is as follows:

1.7.15. Designing customer communications and
conducting campaigns for CASA growth through
corporate partnerships, tie-ups, geo-targeted
strategies and setting up of war rooms for
branch/sales effectiveness.

Annexure-9
Scope of Work

1. The detailed scope of
work:

95 87

How many corporate campaigns to be conducted for CASA growth?

The Consultants have to study and arrive at the
number of Campaign/Events to be conducted as per
the scope of RFP, required for successful
implementation of the Project.

1.7. The Broadly illustrative List of expectations from
the Consultant on the CASA & Deposits
transfarmation project in terms of business outcames
is as follows:

1.7.16. Developing a robust & dynamic MIS for well-
defined *Data Analytics’ module for improving CASA
bace and cross selling wherever required.

Do we
Annexure-9

Scope of Work

1. The detailed scope of

% work:

87

the CASA base? Will the consultant be responsible for software selection,
procurement, onpoarding and implementation?

The bidder need not develop any software- -based
analytics tool. However, bidder will be responsible for
software selection, procurement, onboarding and
implementation.

need to develop any software based analytics tool for improving -

1.12. Use of latest Tech - Generative Al

11.12.9. The bidder should assist 8ank in
implementing Generative Al solutions by undertaking
the following activities:

1.12.9.6. Assist the Bank in onboarding suitable

ElIB ‘Annexureé 1. The detailed scope of |service provider for implementing the proposed
|Scope of Work lwark: \Generative Al solutions, through extant procurement
! iprocess. This shall include assisting Bank in processes

g7

Request clarity
in clause 1.10.1.

on whether this will be a part of the activity mentioned Yes

1.12. Use of latest Tech - Generative Al

1.12.9. Tne bidder should assist Bank in
imolementing Generative Al solutions by undertaxing
the following activities:

12429591
|be Built i ‘he Generative Al appiications to
ensure that access controls are role based and on
need hasis. This includes integration with Bank’s
existing |AM system.

PUU‘ as grafting Scope of Work for RFP, preparing
| ipresertations and other documentation for
1 approvals, technical evaluation of prospective
\ service providers, cost-benefit analysis etc.
l
|
1
a8 |Annexure-§ ". The detailed scope of |
iSmpe of Work Iwnr K

| |

Please

98

de

nto

atity & Access Management (IAM) should with |AM, to help us get an understanding of the effort required to
perform this activity.

|
|

Bidder needs to ensure that Gererative Al applications
geveloped for the Bank's requirements adhere to |IAM
policies. Actualin tegration will be done by the vendor
selected for implementaticn.

confirm the number of applications that need to be integrated

|
\

‘ 1.17. Use of latest Tech - Generative Al

1.12.*1. The bidder may suggest other areas where

% |Arr'exure-9 1. Tne cetailed scope of y.5hgH )
IScape of Work WOrK:

~ s - | g7 the Bank and present cosi-benefit analysis en the

‘ { same.

|Request clarity on whether the bank has any criteria or preferences for
|Generative Al may be put to use in a peneficial way evat. ; g r‘ev\: i e'a;we Al Lse cases? ¥ pret 07 | mplementaticns should adhere to Bank's Al
atin Gen une ©

Industry standards to be followed and

Governance Palicy & other related palicies ‘
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Sk No. Page No. sectw:p';:::;xure A RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
1.9. Assistance on the initial set-up:
1.9.1. Outline and finalize the transformation Yes. Bidder should drive the implementation
Annexure-9 1. The detailed scope of |process and define timelines for achieving the set Will the transformation process involves Digital transformation and ; 2 : '
100 88 < E X R X G . - Implementation will be done by vendor selected for
cope of Work work: goals under Canara CASA Project. Provide end-to-end [automation by ways of technology implementation? the same
capability including conceptualization, business- ’
casing and developing POC wherever required.
1.10. Assistance cn selection of the Suppert De we have any estimation regarding the number of vendors/ Fintech
F:a.'tners. ) ) partners to be onboarded as part of the process? Number of RFPs depends on the number of projects
1.10.1. Tne consultant shall assist the Bank, in < e ! v
S s i identified by the bidder for which separate vendor has
selecting multiple venders/Fintech partners capable |Any idea on how many RFPs to be prepared by the consultant for ; ; . :
|, Anrexure-9 1. The cetailed scope of |of executing the plans and cbjectives, derived from |onbearding Fintech/ vendors? Will the censultant be responsible for end ko t.ae onboarded for mplemen_tahon' Bideryil 4
101 88 i s i : : “ i assist the Bank and be responsible for end-to-end bid
' Scope of Work WOrK: the Stl,-idy, analysxs'& uocumen;at!on of the. present |te end bid process management? . e
scenario and planning, along with the reguired
hardware/sof?ﬂare licenses et_c.. thrf)ugh the exta.mt Is the requrrerT\ent only fc.r providing hardware and software Bidder to comply with RFP terms and conditions.
RFP process/Fintech on-boarding policy followed in  |recommendation or reselling as well?
the Bank.
1.7Z. Use of [atest Tech - Generative Al
1.12.1. The bidder should propose innovative
solutions that leverage latest technologies,
especially Generative Al, to achieve the desired
objectives covered in this RFP. A) Will the trained Al/ML models be
1.12.2. The bidder should carefully evaluate use consumed in real time or batch A) May be in real-time or batch mode depending on
cases / scenarios and propose solutions where Bank |manner? the project requirement.
may benefit from using Generative A! based B) Does Canara bank have any Al/ML B) Bank has an Al/ML platform. Details will be shared
solutions, fer example, in initial outreach to platform? If yes please share the to successful bidder.
customers, drafting personalized communications details. C) Caonsultant will be responsible for implementatinn
etc. C) Whether the consultant will be responsible for implementation of Al/ |of Al/ML use cases that are necessary to achieve the
1.12.3. The bidder should assist Bank in establishing [ML use cases? abjectives laid out in this RFP.
s 1. The cetailed scone of |2 COTP! ehensive framework to accelerate adoption D) Can you please provide list of D) Al/ML use cases that are required to achieve the
102 88 Saie et Wik i 3 i of Generative Al, including but not limited to the use [Al/ML Use zases that bank want to implement ? cbjectives of the RFP need to be implemented as per
jcases that help Bank achieve the gbjectives that are |E) Will there be Al/ML use cases that the strategic plan preposed by the bidder.
| ?Ls:d dowr in this RFP, uses Unstructured data like text, £) Depends on the projects oroposed by the bidder for|
| | [1.12.4. Tre framework shouic help Bank undertake  |images besides Structured data? achieving the obiectives of the RFP,
I [ {and impiement Generative Al sowitions for use %ases [F) Is Al/ ML pert of the scope if yes, F) Same as D).
i:r'.a: benefit the Bank, with a low GTM (Go-To- do you have use cases needs to G) Data used for training models will be providing by
Market) time, in business segments covered in this  develop? the Bank. In case data needs to be ingested from
RFPas well as other potential business segments of |G) Who would be providing the data here to train? Is it client? If it is external sources, bidder has to provide necessary
the Bank. client provided data its fine, else this will be a big risk to access putlicly |assistance for integration.
1.12.5. The bidder should propose solutions that available data.
easily integrate with the various service delivery
channels and applications of the Bank, and integrate
with the existing analytics infrastructure of the
Rank
1.12. Use of latest Tech - Generative Al
| 1.12.14. The bidder shall intreduce appropriate The models developed should be fair, transparent,
:' (03 i Annextire-9 1. The detailed scope of e for training and testing of medels tc ensure [Reguest clarity en the specific responsible Al practices the Bank explainable, and free from bijas. Detailed Al ‘

Scope of Work

Work:

that the

t meets and exceeds industry
performance benchmarks and achieves satisfactory
accuracy end reliability.

pricritizes.

bidder.
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Replies to Pre bid Queries for GeM B

id ref. no: GEM/2024/B/5443770 dated 30/09/2024 for

selection of Consultant for

Providing Consultancy Services to augment the business in fiability segment with primary focus on CASA deposits in Canara —h

I

Bank
1
2 Section / An / . T
Si. No. | Page No. & mAnppen::‘xure RFP Clause sub Clause/ Technical Specificaticn Bidder's Query Bank's Reply |
|
1.12. Use of latest Tech - Generative Al
1.12.15. The bidder shall introduce indust best .
! . ] " . * ryl Regquest clarity on the best practices or standards followeed by the Bank | . . R
Annexure-§ 1. The detailed scope ef |practices for development and implementaticn of 5 . Bidder should suggest best practices followed in the
104 89 . A iy _ |for Generative Al development, and whether there are any specific .
Scope of Work work: Generative Al, such as but not limited to, human in 4 . industry.
r - K practices already bebing followed by the Bank.
the loop, continuous monitorng and improvement,
1 logging and audit trail, documentation etc.
|
1.12. Use of latest Tech - Generative Al
1.12.16. The bidder shoutd introduce practices such Request information on the requirements or ex| ectations for Gen-Al-Ops
i i it i AL Y i :
Annexure-$ 1. The detailed scepe of |as Gen-Al-Ops and FinOps to ensure adequate q e 7 § = q . P PS 18idder should suggest best practices followed in terms
105 89 . and FinOps practices, including strategies for governance and cost- .
Seope of Wark work: governance of the deployed medels and recommend e i = of Gen-Al-Cps and FinOps.
4ol . . optimization of deployed models, particularly in a scaled environment
optimized and cest-effective strategy for running the
models, especially in a scaled-up environment.
| =
~ 1.12. Use of latest Tech - Generative Al
1.12.9. The bidder should assist Bank i i 3
: £ e asers o ok 5 ’ i N . |Details of current infrastructure shall be informed to
3 implementing Generative Al solutions by undertaking |Reguest details cn current infrastructure and capacity pianning needs of X ) 4 5
Annexure-9 1. The detailed scope of : — 5 : the successful bidder. Capacity planning depends on
106 89 the following activities: the Bank, or any specitic requirements the Consultant should address X . 2
i5cope of Work work: = 2 i z . i = the projects suggested by the bidder tc achieve the
1.12.9.5. Recommend the appropriate technology wnen recermmending solutions for Generative Al implementation T . . .
> . : . objectives laid down in this RFP.
architecture and tools required for implementing the
| | Generative Al solutions. _]
f
! As per Section G, Clause 4.2 of the RFP document, the experience
i — i required for resources is different than the experience mentioned in
. ICriteria Description: 4 3 R
1 ‘ | Annexure 10 (Technical Evaluation Criteria - Resources) of the RFP.
lAnr\Exure—‘lﬂ —— Exampie; in Section G, under clause 4.2, the Team Lead is required to
| 107 l 92 | Technical Evaluation |SL. No: 2 Experience of resources (i.e. Project Lead and Team [ o N x o e sl QUITEC 10 gidder to refer Corrigendum-2 |
| o a i > have 7-10 years. However, 1n Annexure 10 (Technical Evaluation Criteria -
| | Criteria manager, Senior Consultant, Junior Consultant etc. " . )
| g . Resources) of the RFP, the maximum marks (4 marks) for a Senior
| i | proposed to be deployed in the project) - . X .
resource will be awarded with them having 10+ years of experience.
\ 1 Kindly clarify the number of years of exgerience required all resources. |
‘r | | lL =
| \ ‘ ‘L {riteria Description: In Annexure 10 (Resources clause), it is mentioned that at least 50% of
‘ ‘ | Resources the resources must have a minimum 3 years of exp in CASA/ Liability
| ‘ | Experience will be considered if the Project Lead /  |projects. However, in Section G (Clause 4.3) of the RFP, the Banking |
|fmnexure-10 |Team Manager and 50% of team members have Liability experience is only required for Senfor consultants (minimum 2 . .
e : . ) ) < A RFP Clause is self explanatory.
{ 108 92 | Technical Evaluation |SL. Mo 2 srovided consultancy services with minimum years) and Consultants {minimum 1 year).

‘lCriteria

|

experience of 3 years in similar (CASA/Liability
focused) projects for business transformation
projects for Public Sector Banks / Private Sector
Banks/BFS| in the last 10 years

—

Hence, humbly request the Bank to amend the clause 4.3 in Section G to
allow 50% of the rescurces to have a minimum of one year experience in |
CASA/Liability projects.

Bidder to comply with RFP terms and condition
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Section / Annexure /

Sl. Nao. Page No. . RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Appendix
Criteria Description:
Resources
Experience will be considered if the Project Lead /
Annexure-10 Team Manager and 50% of team members have Given prejects for business transformation in BFSI in the last 10 years z
109 92 Technical Evaluation [SL. No: 2 provided consultancy services with minimum are considered, request clarity on whether business transformation in R.FP Clausedsipelt E).(ptanaww’ e
o N T . X : Bidder to comply with RFP terms and condition
Criteria experience of 3 years in similar (CASA/Liability Insurance will gualify
focused) projects for business transformation
projects for Public Sector Banks / Private Sector
i Banks/BFS! in the last 10 years
; 10 97 Annexure-9 1. The cetailed scope of |1.13. Other Areas ; Piease ciarify the count of dashboard requirement and the expected Depends on the projects proposed by the bidder for
| Scope of Work WOrk: 1.13.4. Development of dashboards and SOPs. output client is envisaging out of those achieving the cbjectives of the RFP.
i . Appinmx J . Pre Contract Integrity This has tc be submitted in the non-judicial Stamp  |Request clarity on the stamp paper amount for the Pre-Contract B‘dd.er t_o .execute t‘ie Pre-Contract Integrity Pa.a "
| 111 1M1 Pre Contract Integrity Pact Paper Integrity Pact, non-judicial Stamp Paper for an amount prescribed as
Pact per the state stamp act
Appendix-F
112 119 Pre Contract Integrity |8. FALL CLAUSE Entire Clause Request the Bank to delete the Fall clause Bidder to comply with RFP terms and conditions.
Pact
10.5. After the award of the contract, if the
Vendor/Service Provider does not perform
satisfactorily or delays execution of the contract,
the Bank reserves the right to get the balance
contract executed by another party of its choice by
| AppEndi-F ) giving one months’ notiFe for thve sa.men In this
| 113 19 Pre Contract integrity Pre Rontrantintegriy EYSH, AAG Ve_n_dodsemce F_]r[mder " DOUTS (0.make Request Deletion Bidder to comply with RFP terms and conditions.
! pact Pact guqd the addl_tmna_l expenditure, which the Bank
may have to incur for the execution of the balance
of the crder/contract. Such additional expenditure
shall be fncurred by the bank within reascnable
[limits & a: comparable price prevailing in the
imarket. This ciause is also applicable, if for any
I reason, the contract is cancelled.
i —_—
; 12.3. The exit Management plan shall deal with the
following aspects but nct limited to of exit
s S4.55 Section G - General 12. Exit Management management in relation to the Service Level as a Kindly clarify if the list mentioned under Section G, 12.3 (12.3.1

Cenditions

Plan:

whole and in relation to in scope applications,
interfaces, infrastructure and network and the scope
of work.

12.3.3) is the comprehensive list of 'major changes?

Bidder to comply with RFP terms and cendition

RFP Clause is self explanatory. ‘
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Sl. No. Page No. ec m:p‘::e:::(' ure RFP Clause sub-Clause/ Technical Specification Bidder's Query 1 Bank's Reply
10.5. After the award of the contract, if the
vendor/Service Provider does not perform
satisfactorily or delays execution of the contract,
+he Bank reserves the right to get the balance
contract executed by another party of its choice by
. iving o ths' for the same. i
e pimicies Y
115 125  |Draft Contract CANCELLATION/TERMINA ” TCOR JRIICE PO RS e Request Deletion Bidder to comply with RFP terms and conditions.
NarBemiant TIGN OF CONTRACT: good the additional expenditure, which the Bank
B ) & 'nay have to incur for the execution of the balance
of the order/contract. Such aaditional expenditure
shall be incurred by the bank within reasonable
limits & at cornparable price prevailing in the
market. This clause is also appiicabie, if for any
’I reason, the contract is cancelled.
|
il Request to consider the following charige in the clause:
AppenditG Whilst the Vendor shall work in goed faith with the Bank to provide the
L requisite information, d onfidentiality cbligations, the Vendor o . o
116 125 Jraft Centract 15, RIGHT TO AUDIT: Entire Clause EOISIUE 07NN ue to confidentiality cb }ga the ; 8idder to comply with RFP terms and conditions.
P would be unable to grant access 1o the Bank or its nominated agencies
f ¢ to its records, premises or people, in which case the Vender shall discuss
| in good faith and agree with the Bank such reasonable steps to meet the
'; purpase.
| I -
I
b | Request to consider the following change in the clause:
\ Any access by the Bank or its nominated agencies shall be conductec:
i ‘ |Aopendix-G 1i) upen reasonable notice;
i 17 l 129 Draft Contract 15, RIGHT TO AUDIT: Entire Clause (i) eitner by the Bank's team or Dy its nominated agency that is not a Bigder to comply with RFP terms and cenditions.
i | {'\greement direct competitor of the Consultant; and
\ | | | lsubiect to reasonable arrangements to ersure that duties of
! | lcun‘.icent:alr’ty on the part of the Cersultant to its other clients anc | |
} \ ‘ |third parties are preserved. 1{
I |
{ : 5 o T
16.2. The ser rovi ndor shall periodic - '
| 1 l : ‘ § e SE.M(C prov‘.de.r,fvenc shillperiodically !Request you to kindly delete this clause, as for an LLP firm, BCP isI150
| |AppendicG 16. BUSINESS test the Business Continuity and Management of certificd and we can share the certificate with the Bank, however we
‘ 118 130 |Praft Contract KBe g Disaster Recovery Plan. The Bank may consider joint 3 e il = Sidder to comply with RFP terms and congitians.

|J\greement

CONTINUITY PLAN:

+esting and recovery exercise with the Service
provider/vendor.

|cannet agree to joint testing or sharing the BCP with the Bank since it 1s

net specific to this particular engagement.

226738
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The VENDOR/ SERVICE PROVIDER or subcontractor(s)
shall not hire any of the existing/ ex/retired
employee of the Bank during the contract pericd or
after the closure/termination of contract even if
Appentixi6 existing/ ex/retired employee actively seek ) )
119 129 Oraft Contract 21. HIRING OF BANK employment from the VENDO_RI SERVIC? PROVIDER |We reguest tfﬂe Bank to.restnct the requirement to employees Bidder to comply with REP terms and conditions.
Areement STAFF OR EX-STAFF: or sub-contractor(s). The period /duration after the |connected with the project only.
date of resignation/ retirement/ termination after
which the existing/ex/retired employee shall be
eligible for taking up such employment shall be
governed by regulatory guidelines/HR policies of the
Bank
The VENDCR/ SERVICE PROVIDER or subcontractor(s)
shall not hire any of the existing/ ex/retired
employee of the Bank during the contract period or
after the closure/termination of contract even if
Appendix-G existing/ ex/retired employee actively seek
21. HIRING OF BANK employment from the VENDOR/ SERVICE PROVIDER  [Request the Bank to specify the time peried for the limitation, post RFP Clause is self explanatory.
120 129 Draft Contract : ¢ : A ; 8 i
Agreement STAFF OR EX-STAFF: or subvcont.ractc.;r[s). Th.e period !dura.nan after the |expiry of the project. Bidder to comply with RFP terms and condition
date of resignation/ retirement/ termination after
which the existing/ex/retired employee shall be
eligible for taking up such employment shall be
governed by regulatory guidelines/HR policies of the
Bank
Request to consider the following change in the clause:
‘ 3 ; TND £ uri
% AppendinG i:;v;nd?:';,'G:';"Pii?::ccf Z?S:;z‘:csj:il f::;;g Whilst the Vendor shall work in good faith with the Bank to provice the
[ i Stk 30, GENERAL CONDITIONS |\~ s information. lows. slerts ang | EGUTsite information, due to confidentiality ohligations, the Vendor %) otk BB ferm e
|oEy 1 Craft Centract CONTIACT data, books, records, infermation, logs, a2lerts ana R " i L Bidcer to comply with RFP terms and conditicns.
| \ |Agrepment .TG ORTRALT: business premises relevant to the service providec ‘fm.fé Je, ‘db%e G_gmm access‘ tr... e‘ ,a.,_ ~ . g{ o
§ | under-this:ageserment to-the:Bank: c its ES "'L\.. premises sT D{iﬂp.ﬁ.“, in which case thel Vendor shall ¢ SL"JSS
in goed faith and agree with the Bank such reasonable steps to meet the
purpaese.
Reguest to censider the following change in the clause:
30.1. The VENDOR/ SERVICE PROVIDER shall during  |Any access by the Bank or its nominated agencies shall be conducted:
Appendix-G 10, GENERAL CONDITIONS the validity of this contract, provide access o all (1) upon reasonable notice;
122 132 Draft Contract D CONTRACT: data, books, records, infarmation, logs, alerts and (if) either by the Bank's team or by its nominated agency that is not a Bidder to comply with RFP terms and conditions.
Agreement business premises relevant to the service provided direct competitor of the Consultant; and
under this agreement to the Bank. subject te reasonable arrangements to ensure that duties of
confidentiality on the part of the Consultant to its other clients
!tm‘ru parties are preserved.
| Considering the vast and comprehensive scope of the R
| 123 1 GeMm bid document £1d Upening Date/Time |Na season, we reguest the Bank to please extend the bid fubr

|least 2 weexs to 8th November 2024.
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Annexure-2
Pre-Qualification
Criteria

icn cf Cansuitant for Providing Consultanzy Services to augment the business in liability segment with primary focus on CASA deposits in Canara

Bank

-

sub-Clause/ Technical Specification

Bidder's Query Bank's Reply

[

L. Ne: 10

Pre-Qualification Criteria:

The bidder should have experience in providing
consultancy services in the area of CASA/Liability
segment for at least 1-year duration in at least one
public sector banks/ private sector banks in India/
Foreign Banks having branches in India having during
last three Financial years (i.e.. 2021-22, 2022-23 and
2023-24).

Documents to be submitted

In compliance with Pre-Qualification Criteria:

The hidder should submit Satisfactory performance
certificate from ciients / Contract with client for the
services offered.

The bidder should have experience in providing
consultancy services in the area of CASA/Liability
segment for at least 1-year duration in at least one
public sector banks/ private sector banks in India/
Foreign Banks having branches in India having during
last five Financial years (i.e., 2019-20, 2020-21, 2021-
22, 2022-23 and 2023-24)

We requiest the Bank to kindly amend the clause as below:

"The bidder shauld have experience in providing consultancy services in
the area of CASA/Liability segment for at least 1-year duraticn in at
least one public sector banks/ private sector banks in India/ Foreign
Banks having branches in India having during last five Financial years
(i.e., 2019-20, 2020-21, 2021-22, 2022-23 and 2023-24)

125 73

Annexure-2
Pre-Qualification
Criteria

Sl No: 11

pre-Qualification Criteria:

8idder should have a pool of minimum 7 professionals
(i.e. Project Lead and Manager, Senior Consultant,
Jurior Consultant etc. propesed ta be deployed in
the project) with related domain expertise and
should be in permanent roster.

Documents to be submitted

I compliance with Pre-Qualification Criteria:

Bidder to submit details in Annexure-6 with copies of
tho certificates mentioned along with the profite of
the professicnals and letter from Company
Secretary/HR stating that they zre on payroi. of the
bidder.

Gur understanding is that you need minimum 7 resources (Project lead,
senior consultant and junior Consuitant) for a period of 24 months to do
the project. Please confirm.

Yas, It's the Minimum requirement but may vary as
per the requirements

126 51

‘Aﬁnexure- 10

Technical Evaluatien

Criteria

!
|S., No: 1

£xsertise and Demanstrated Capability:

The bideer must have experience in having
\executed/completed banking related consulting
iprcfe’:'_s‘ with a minimurm duration of 12 montns
with public sector Banks/public sectot financial
institutions/private sector banks in india in the past
5 years as on 31/03/2024. (i.e., 2019-20, 2020-
21,2021-22,2022-22 and 2023-24)

Document to be submiited:

| p :
|reference letter / satisfactory letter guly mentioning

the details of the services.

We wisn to hightight to the Bank that most of our clients do nct share

reference letters or satisfactory completion letters with us cue te non- ‘

disclosure and confidentiality clauses. We request the Bank to please

amend the clause as below: l

|Bidder to refer Corrigendum-2

“The hidder should submit purcnase Order, along with reference letter / |

satisfactery letter / email confirmation from their client / undertaking 1

from pidger with client details for reference, duly mentioning the |
|
\

The bidder should submit purchase Order, along with |details of the services.”

|

bt

6}
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Sl. No. | Page No. Anpentix RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Expertise and Demonstrated Capability:
The bidder must have experience in having
executed/completed banking related consulting We wish to highlight to the Bank that most of our clients do not share
projects, with a minimum duration of 12 months reference letters or satisfactory completion letters with us due to nen-
with public sector Banks/public sector financial disclosure and confidentiality clauses. We request the Bank to please
Annexure-10 institutions/private sector banks in India in the past (amend the ciause as below:
127 91 Technical Evaluation |SL No: 1 5 years as on 31/03/2024. (i.e., 2019-20, 2020- Bidder to refer Corrigendum-2
Criteria . 21,2021-22,2022-23 and 2023-24). "The bidder should submit purchase Order, along with reference letter /
satisfactory letter / email confirmation from their client / undertaking
Document to be submitted: from bidder with client details for reference, duly mentioning the
The bidder should submit purchase Crder, along with |details of the services.”
reference letter / satisfactory letter duly mentioning
the details cf the services.
Annexyre—io . 150 9001: 2015 certification We request the Bank te kindly remeve this criteria as it is not relevant . :
1 91 [Technical Evaluation Sl. No: 3 +IS0/IEC 27001:2043 certification ot the scope of work Bidder-to-refer Cormigendum2
Criteria
7 Will the successful bidder need to release RFPs to technology vendors or The.successiulibidder r.'nust prepare‘ the Rec!uest for
Annexure-9 1. The detailed scape of 2 . _ : Proposal (RFP) and assist the Bank in releasing and
129 87 1.12. Use of latest Tech - Generative Al Fintechs to roll out new products , journeys or business models? Please . - .
Scope of Work work: e onboarding a vendor according to the Bank’s
requirements.
130 87 gzgssz:e;:ork :Jollr-: :e detailed scape of 1.12. Use of latest Tech - Generative Al Is building a new App part of the scope of the rfp ::&Zﬁ:gogh:h:b?z]t?:: Zfrif]?:g:_y the;bidder:for
Bank has a CRM solution in place for running
53 P Annexure-9 1. The detailed scope of 42+ Use-of-atest-Tech —Generative 4t Is impieme‘nting a Marke[fnngechl"loiogy Platform qMarTech) and running ;Z:ti:;;g;:pmggj‘g:;\ﬁfT;;::h:_;:Téggi:gg;ézr
| Scope of Work work: the campaigns a scope of this project? Please confirm. for imptementin the prs d iects shall b
| It posed projects sha e
| suggested by the bidder.
- —
| ‘ |ls Data Analytics and building use cases/ models to grow CASA a part of i
[ & |Annexure-9 1. The detailed scope of _ . _ X the' sEoprit YES’ please share iR numrber ofiandlytics rﬁaceLs to oe Depends-on the projects proposed by the bidder for ‘
132 87 ” 1.12. Use of latest Tech  Generative Al built by censuitants, Or will the Analytics models be buiit by the banks o Al \
Scepe of Work work: . . . . achieving tne objectives of the RFP, i
team and the censultants have to project manage the same. Please | i
| confirm. | ‘
| 1.12. Use of latest Tech - Generative Al
1.12.10. The following are indicative broad areas
where the use of Generative Al solutions may be
explored:
a) Customer Experience (CX)
b) Perscnalized Marketing & Recommendaticns " k) Collections Management
iR 1. The dataited scosa of c) Employee Exae'ient:e (EX) o h) Credit Underwriting”
133 | 88 Sctive o Work e d) Document Generation & Summarization No.
| : |e) Process Automation We wanted te clarify if usecases beyond CASA & Deposits needs to be |
| [ |f) Fraud Detection fncluded for the Generative Al solutions |
| 1 Ig) Statement Aralysis ;
| Th) Credit Underwriting |
| i) Sentiment Analysis '
| i} Portfolio Management
i Collections Management i |
I . _ ]
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! Section / Annexure /

Sl No. lo.
|. No Page No Appandix

RFP Clause sub-Clause/ Technical Specification Bidder's Query Bank's Reply

Contract. The stccessful bidder shall complete the
assignment as per the sindicative timelines stipulated

. here below:
Section C The Consultant has to estimate the required Number

Phase 03: Knowledge Transfer & Handover e P A y Z .
Deliverable and ase wiedg 0 5 Visibility on availabilty of requirec number of Skilled resources and the of Skilled resources while devising the Strategy with

134 14 . 1. Project Timelines Create Knowledge Bank and train Bank staff for — A : 3

Service Level ) - 8 month of availability for them. time lines and must made them available as per
future continuity and management. Knowledge :

requirements.

Agreements =

transfer and training on change management,
project handling to ensure seamless future
continuity.
23-24 months

h 1.3 The time of completion shail be vital to the
|

1 1.2, Use of latest Tech - Generative Al
1.12.10. The following are indicative broad areas
where the use of Generative Al solutions may be
explored:
| a) Customer Experience (CX)
\ b) Personalized Marketing & Recommendations Bidder is expected to device new products, processes
¢) Employee Experience (EX) There zre not deliverables specifically mentioned in the deliverables, on |and technologies in the liability segment using
d) Document Generation & Summarization page 18, please contirm on the scope of work and deliverables related to|Generative Al. Bidder should drive the implementation
e) Process Automation the same of the proposed solutions in the Bank to achieve the
) Fraud Detection desired objectives.
g) Statement Analysis \
h) Credit Underwriting
i) Sentiment Analysis \
i

Annexure-9 1, The detailed scope of

1
2 &7 Scope of Wark waork:

j) Portfolio Management
k) Collections Management

1.12.10. The following are indicative broad areas
where the use of Generative Al solutions may be
explored:
a) Customer Experience (CX)
| i b) Perscnalized Marketing & Recommendations We understand that the scope mentioned related to the GEN Al is only
c) Em

|
T |
\ 1.42. Use of latest Tech - Generative Al i

loyee Experience (EX) relatec 10 GEN Al framework and not the actual implementaticn of GEN
|d) Cocument Generation & Summarization Al use cases. The Bidder is expected to provice @ framewcrk/policy and
|e) Process Automation jmplementation is responsibility of the Bank. Piease confirm on the
| ]f] Fraud Detectien understanding
| ig) Statement Analysis
\ h) Credit Underwriting
' i) Sentiment Analysis
j) Partfalio Management
| k) Cellections Management

{Annexure-9 1. The cetailed scope of
‘Scope of Work wark:

Yes. Responsidility of driving the implementation
threugh venaers Lies with the bidder.
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Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Reply

137

85

Annexure-9
Scope of Work

1. The detailed scope of
work:

1.8. Study, Analysis & Documentation of the present
scenario and planning the way forward:

1.8.5. Analysing current performance of all existing
products, services, delivery channels, digital devices
and alternate banking channels of the Bank and to
draw a plan for enhancing the efficiency and market
share and also to come out with new products and
processes incorporating Data & Analytics roadmap, Al
roadmap and Automation etc,

We understand that the Bidder has to only provide the implementaticn
roadmap inline with the new/revamped product & processes. Please
confirm the understanding

Yes, The Consultant has te work on strategy
formulation, guidance in implementation, assessment
of the same

138

20

Section C
Deliverable and
Service Level
Agreements

3. Payment Terms

Table-!

Execution, Implementation and Drive Phase.

Stage 1-ETB Focus

« Finalisation of 2 products/ 2 processes/ 1 New
Business Medel related to Liability preducts (on pilot -
and/or full scale as applicable) with necessary
approvals and ensuring process design/redesign
aligns with updated digital journeys. (Rollout to be
completed in 4 months).

Tne timelines for the Roli-out of new journeys is considered as 4
menths. Please confirm if the tech infrastructure is already in place or
we have help bank select vendors at the time of journey design.

Yes, the consultant has to help in designing the
journey wherever not already available.

139

Section C
Deliverable and
Service Level
Agreements

1. Project Timelines

1.3 The time of completion shall be vital to the
Contract. The successful bidder shall complete the
assignment as per the indicative timelines stipulated
here below:

Diagnostics & Design Phase Formation of teams and
setting up PMO-Transformation Cffice. Study,
assessment, and analysis to be conducted and
accordingly long term as well as short term strategic
roadmap to be formulated with well-defined
timelines.

Please confirm in reference toc PMO-transformation office. |s the PMO-
transformation office referring to Bank team or Bidder team or Joint
team .

It will be a Joint team.

140

73

Annexure-2
Pre-Qualification
Criteria

Sl. No: 10

fre-Qualification Criteria:

Tke bidder should have experience ir providing
consultancy services in the area of CASA/Liability
segment for at least 1-year duration in at least one
public sector banks/ private sector banks in India/
Foreign Banks having branches in Indfa having during
last three Financial years (i.e., 2021-22, 2022-23 and
2023-24).

Decuments to be submitted
In compliance with Pre-Qualification Criterfa:
The bidder should submit Satisfactory performance

certificate from clients / Contract with client for the
|services offered,

Request the Bank to allow global banks projects as the same is allowed
in technical evaluation criteria

RFP Clause is self explanatory.
Bidder to comply with RFP terms and condition

ZTef30
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Pre-Qualification
{riteria

141 73

5L No: 10

pre-Qualification Criteria:

The bidder should have experience in providing
consultancy services in the area of CASA/Liability
segment for at least 1-year duration in at least one
public sector banks/ private sector banks in India/
Foreign Banks having branches in India having during
last three Financial years (i.e., 2021-22, 2022-23 and
2023-24).

Request

Documents to be submitted

In compliance with Pre-Qualification Criteria:

The bidder sheuld submit Satisfactory performénce
certificate from clients / Contract with client for the
services offered.

the Bank to allow liabilities projects in Scheduled cemmercial

banks including small finance banks in line with similar RFPs by other
public sector banks where projects of all scheudled commercial banks
were allowed

RFP Clause is self explanatory.
Bidder to comply with RFP terms and condition

Annexure-2
pre-Qualification
Criteria

142 7

Sl. No: 10

re-Quatification Criteria:

The bidder should have experience in providing
consultancy services in the area of CASA/Liability
segment for at least 1-year duration in at least cne
public sector banks/ private sector banks in India/
Foreign Banks having branches in India having during
last three Financial years (i.e., 2021-22, 2022-23 and
2023-24).

Request

eligibilit:

In compliance with Pre-Qualification Criteria:
The bidder should submit Satisfactory performance |
certificate from clients / Contract with client for the
services offered.

Documents to be submitted 1

the Bank to reduce the duration of projects to 3-6 menths as

typically CASA related projects are of sharter duration and having

y criteria for prejects having one year duration becomes too

restrictive eligibility clause

RFP Clause is self explanatery.
Bidder to comply with RFP terms and condition

|
| ‘Annexure-z

| 143 73 2re-Qualification
) Criteria

Sk ha: 10

pre-Qualification Criteria:
The bidder should have experience 1n proviaing |
consultancy services in the area of CASA/Lianility

|5eg -ant for at least 1-year duration in at least one
public sector banks/ private sector banks in India/

Foreign Banks havin es in Indi
oreign Banks having branches in dia naving during Reguest the Bank to allow projects in \ast 5 years instead of last 3 years

last three Financial years (i.e., 2021-22. 2022-23 and . 5 2 . i
as the same is allowed in technical eva.ation critena

2023-124).

Documents to be submitted

In compliance with Pre-Qualification Criteria:

The bidder should submit Satisfactory performance
certificate from clients / Contract with client for the |
services offered.

|3~.dder to refer Corrigendum-2
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144

9N

Annexure-10
Technical Evaluation
Criteria

-8l Na:

1

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed/completed banking related consulting
projects, with a minimum duration of 12 months
with public sector Banks/public sector financial
institutions/private sector banks in India in the past
5 years as on 31/03/2024. (i.c., 2019-20, 2020-
21,2021-22,2022-23 and 2023-24).

Document to be submitted:

The bidder should submit purchase Crder, along with
reference letter / satisfactory letter duly mentioning
the details cof the services.

Request the Bank to allow banking related consulting projects with
foreign bank having branches in India in last 5 years as is allowed in
eligibility (qualification) criteria

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed/completed banking related consulting
projects, with a minimum duration of 12 months with
public sector Banks/public sector financial
institutions/private sector banks in India and foreign
bank having branches in India in last 5 years in the
past 5 years as on 31/03/2024. (i e., 2019-20, 2020-
121,2021-22,2022-23 and 2023.24).

145

91

Annexure-10
Technical Evaluation
Criteria

5

. Naz

1

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed /completed banking related consulting
projects, with a minimum duration of 12 manths
with public sector Banks/public sector financial
institutions/private sector banks in India in the past
5 years as on 31/03/2024. (i.e., 2019-20, 2020-
21,2021-22,2022-23 and 2023-24).

Document to be submitted:
The bidder should submit purchase Order, along with
reference (etter / satisfactory (etter duly mentioning
the details of the services.

Request the Bank to allow projects with minimum duration of 9 months
as some similar banking related consulting projects which are relevant

for the scepe of this RFP and are of 9 months’ duration which the Bank

can benefit frem

RFP Clause is self explanatory.
Bidder to comply with RFP terms and condition

91

Annexure-10
Techniral Evaluation
Criteria

Sl Ne: 1

|
IExpErt'!se and Demenstrated Capability:

‘The bidder must have experience in having
execulec/co

ted bznking related consu
prejects, with a minimum duration of 12 months
with public sector Banks/public sector financial
institutions/private sector banks in India in the past
5 years as on 31/03/2024. (i:e., 2019-20, 2020-
21,2021-22,2022-23 and 2023-24).

Document to be submitted:
The bidder should submit purchase Order, along with
reference letter / satisfactory letter duly mentioning
the details of the services.

Request the Bank to allow global bank projects as Bank would benefit
from global practices and case studies alongwith initiatives from these
projects

RFP Clause is self explanatory.
Bidder to comply with RFP terms and condition
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Arnexure-10
Technical Evaluation
Criteria

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed/completed banking related consulting
projects, with a minimum duration of 12 months
with public sector Banks/public sector financial
institutions/private sector banks in India in the past
5 years as on 31 103/2024. (i.e., 2019-20, 2020-
21,2021-22,2022-23 and 2023-24).

Document te be submitted:
The bidder should submit purchase Order, along with
reference letter / satisfactory letter duly menticning
the details of the services.

Request the Bank to allow liabilities projects in Scheduled commercial
banks including small finance banks in line with similar RFPs by other
puplic secter banks where projects of all scheudled commercial banks
were allowed

RFP Clause is self explanatory.
Bidder to comply with RFP terms and condition

u

{Annexure-10 |
ITechnical Evaluation W‘
1Cr".er1'a
|

|
| |
|
| |

Experience n providing consultancy and
demonstrated capability in having
executed/completed/ongoing projects of similar
nature (CASA/Liability focused) with public sector
banks/public sector financial institution/private
sector banks in India or global Banks n the past 5
years as on 31/03/2024. (i.e., 201920, 2020-21,2021+
22,2022-23 and 2023-24)

!Similar (CASA/Liability forused) prejects for busiress
\transformation mean projects involving any of the
pelow"

1. New projects launched or existing preduct
1revamaed.

2. New process introduced or existing process
revamped.

Go-to-market and operating modet impravements.
. Sales force effectiveness to drive business growth.
5. Ligbilities Strategy

6. Custamer retention and engagement.

w

Request the Bank to allow {iahilities projects in Scheduled commercial

hanks including smali finance banks

|
i

R+P Clause is self explanatury.
Bidder to comply with RF® Lerms anc condition

|
%
:




Replias to Pre bid Quertes for GeM Bid ref. nor GEM/2024/B/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara
Bank

Section / Annexure /
-Sl. No, Page No. Jr— € RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply

Experience in providing consultancy and
demonstrated capability in having
executed/completed/ongoing projects of similar
nature (CASA/Liability focused) with public sector
banks/public sector financial institution/private
sector banks in India or global Banks in the past 5
years as on 31/03/2024. (i.e., 2019-20, 2020-21,2021-
22,2022-23 and 2023-24)

Arinexure-10 ; Simitar (CASA/Liability focused) projects for business
145 91-92  |Technical Evaluation (Sl No: 2 transformation mean projects invelving any of the
Criteria below:
1. New prejects launched or existing nroduct
revamped.
2. New process intrcduced cor existing process
revamped.
3. Go-to-market and operating model improvements.
4. Sales force effectiveness to drive business growth.
5. Liabilities Strategy
6. Customer retention and engagement.

Request the Bank to allow similar projects with foreign bank having RFP Clause is self explanatory.
branches in india as is allowed in eligibility (qualification) criteria Bidder to comply with RFP terms and condition

Experience in providing consultancy and
demonstrated capability in having
executed/completed/ongoing projects of similar
niature (CASA/Liability focused) with public sector Request Bank to allow following additicnal definition of Similar
‘ banks/public sector financial institution/private (CASA/Liability focused) projects
} sector banks in India or global Banks in the past &
| ;‘yeers as on 31/03/2024. (i.e., 2019-20, 2020-21,2021-
\

¥

. New projects launched or existing product revamped. |
. New precess intreduced or existing process revamped.
Co-to-market and operating model improvements.
Sales force effectiveness to drive busincss growth,

. Liebilities Strategy

Customer retention and engagement. !
. Digital Journeys for Liabilities [
. Customer Servicing . I
. Complaints Management related to servicing

r22.2322-23 and 2023-24)
Annexure-*0 iSimiar (CASA/ Liatil

[Fprsepry

cused) projects for business
91-92  |Technical Svaluatien ISk No: 2 transformatian mean projects involving any of the
|Criteria i ety

‘ '1. New projects launched or existing oroc
! revamped.

| 2. New process introduced or existing process
revamped.

. Go-to-market and operating model imprevements.
. Sales force effectiveness to drive business growth.
. Liabilities Strategy

Customer retertion and engagement.

|
|{RFP Clause is seif explanatory.
Ridder to comply with RF® terms ard condition

D G~ O Ll de

I ]




Replies to Pre bid Queries for GeM Bid ref. ro: GEM/2024/8/5449770 dated 30/09/2024 for selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits fn Canara ‘{

Bank
T 'l 4{
Section / Al /
Sl. No. Page No. i RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
1 Appendix

Experience in providing consultancy and
demonstrated capability in having
executed/completed/ongaing projects of similar
nature (CASA/Liability focused) with public sector

: banks/pubiic secter financial institution/private

sector banks in India or global Banks in the past 5
years as on 31/03/2024. (i.e., 2019-20, 2020-21,2021-

22,2022-23 and 2023-24)

| Annexure-10 2 ; Simiiar (CASA/Liability focused) projects for business |Request the Bank to allow self declaration with reference checks in case

1 751 61.97  |Tecnnical Evaluation [SL. Noz 2 transformation 1mean projects involvirg any of the  |of global banks as due to confidentiality agreements with global clients, |Bidder to comply with REP terms and conditions.

Criteria below: submitting PO/engagement letter wen't be feasible

1. New projects launched or existing product

revamped.

2. New process introduced or existing process

l revamped.

l 3. Go-to-market and operating model improvements.

i

I

4. Sales force effectiveness to drive business growth.
5. Liabitities Strategy
6. Customer retention and engagement.

1

Resources:
Experience of resources (i.e. Project Lead and Team

Manager, Senior Consultant, Junior Consultant etc.

experience will be considered if the Project Lead /

|
l
|
L

‘ l propesed to be deployed in the project}

| ‘ Team Manager and 50% of team members have

\ | l provided consultancy services with minimum

| | | experience of 3 years in similar (CASA/Liability

'i L focused) projects for business transformation

| | projects for Public Sector Banks / Private Sector

| \ ‘ Banks/8FS in the last 10 years
[

;A'tr'exure»‘-c | lgimilar (CASA/Liability focusec) projects for business : i R 5 : <

P - . o 1 . | o = et Request the Banx to allow Letter from Authorized signatory for this

| 152 | 92,93 i Technical Evaluation  |SL. No: 2 |transformatien means projects invalving any of the

1 |Criteria below:

‘ | 1. New products launched or existing products
Levampea.

| 2. New process introcuced or existing process Tt

l }revamped

| | 13. Go-to-market and operating model improvements.

‘ \ 4, Sales force effectiveness to drive business growth.

criterid

|
!
Bidder to comply with RFP terms and conditions. 1
|

5, Liabilities Strategy ,
i6. Customer retention and engagement.
7. Customer Service Improvements {
| |Decument 10 be submitted:
\Letter from HR/company secretary and relevant l

. remtwarprevecihmited [ S TR O — e
Reques! the Bank to extend ine submission timeline Dy 2 weaks it grder

|Gem pid gocomeny  (SiC Cpering Sate'7ime ‘.N‘a sprenered renersive respomse énd alse | BicCer 10 comply with RFP terms and conditions. |




Replies to Pre bid Queries for Geh Bid ref. no: GEM/2024/B/5449770 datea 30/09/2024 for Selection ¢f Consultant for Praviding Cansultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara
Bank

Si. No.

Page No.

Section / Annexure /
Appendix

RFP Clause Sub-Clause/ Technical Specification

Bidder's Query

Bank's Reply

85

Annexure-9
Scope of Work

1.10. Assistance on selection of the Support
Partners,

1.10.1. The consultant shall assist the Bark, in
selecting multiple vendors/Fintech partners capable
of executing the plans and objectives, derived from
the Study, analysis & documentation of the present
scenario and planning, along with the required
hardware/software licenses etc., through the extant
RFP process/Fintech on-boarding policy followed in
the Bank.

1. The detailed scope cf
work:

What is the extent of Consltat duty in selecting Fintech / Concluding the
RFP?

The consultant has to select the Fintech as per the
requirements and scope of RFP, up to the best suited
requirement for helping the Bank in implementation
of the project.

85

Annexure-9
Scope of Work

1.10. Assistance on selection of the Support
Fartners.

1.10.1. The consultart shall assist the Bank, in

| selecting multiple vandors/Fintech pariners capable
1. The detailed scope of |of executing the plans and objectives. derived from
wark: the Study, analysis & documentation of the present
scenario and planning, along with the required
hardware/software licenses etc,, through the extant
RFP process/Fintech on-boarding policy followed in
the Bank.

Is Consutant expected to help create RFP and manage the end to end
RFP process from designing/drafting RFP till the awad of the contract to
select Vendor?

Yes, to be done as per the scope of RFP and
requirement of Study

e S

87

1
Tannexure-9
|Scope of Work

Annexure-9
Scope of Work

1.11. Project Management Cffice (PMC) & Change
Management

1.11.4. Resources

b) The full-time team deployed, is expected to
comprise-of employees-of main consulting
organization (the selected bidder) and should not
include emplovees from any associate organization /
| partners (if any). Ne sub-contrecting of any of the
work involved in this praject is perm 2 unless
expressly allowed by the Rank. A confirmation to Lhi
|effect will be reguired.

1. The detailed scope of
WOrk:

issibl

Request Bank to allow Subcontracting / Consortium

S

Bidder tc comply with RFP terms and conditions.

1.12. Use of latest Tecnh Gernerative Al

Iw .12.4. The framewerk should help Bank usdertake
|and implement Generative Al solutions for use cases
|that benefit the Bank, with a low GTM (Go-To-

1. The detaflea scope of
wark:

Market) time, in business segments covered in this
RFP as well as other potential business segrnents of
the Bank,

is the scope related to Al, Generative Al adoption consultancy limited to
Liabiliites (CA5A) BU OR it is to be covered at all the BU's of the Bank?

Limited te Liabilities (CASA) BU.
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i Replies tc Pre bid Queries for GeM Bid ref. no: GEM/2024/B/544977C dated 30/09/2024 for Selecticn of Consultant for Providing Consu'tancy Services to augment the businessin liability segment with primary focus on CASA deposits in Canara
| Bank
l Secti A /
Sl No. | Page No. epiion nnlexure RFP Clause Sub-Clause/ Technical Specification Bidder's Query | Bank's Reply
Appendix |
Consider changing the Criteria for Technical Evatuation and Commercial
| Evaluation to have the weightage of 80:20 (from current 70:30)
. . : . . According to Table 1. Section 3.9.1 of “Manual For Procurement of o’ . e
15 CeM document BS Weigh BS W Tech <F 1):70: P . . R 1 r W a il %
H] 3 eM bid docume! QC eightage QCBS Weightage(Technical:Financia 1:70:30 Consultancy & Other Services 2017” by Ministry of Finance, for high Ia'cde to comply with RFP terms nd conditions
cormplex/downstream consequences/specialized assignments Quality
rost based system (QCBS) with higher technical weightage should be
used. Suggestive quality/cost score Weighting (%) in QCBS is 80/2C
Expertise and Demonstrated Capability:
The Lidder must have experience in having
execiited/completed banking related consulting
projects, with 2 minimum duration of 12 months
ith public r Banks/public financi
‘.ﬂ . pu' ; sec.to anks/publs s?ctor ‘! Vanc1aL We suggest including projects that have heen ongeing for more than 12
Annexure-10 institutions/private sector banks in India in the past nanthe ac of 31/03/2024 (in addition to com leted projects as of
159 | 91 - |Technical Evaluation [SL No: 5 years s on 31/03/2024. (.., 201920, 2020 |3i030004) Tivis will help us demostrate et cfu'rlm s A Bidder to comply with REP terms and conditiens.
Criteria 21,2024-22,2022-23 and 2023-24). ) o NEIP S CEmMEStTEtt ' :
: engagemants I |
Document to be submitted: i l
i The bidder should submit purchase Order, along with l
reference letter / satisfactory letter duly mentioning
| the details of the services.
| | ) |
. i ;
lExpertise and Demanstrated Capability: !
executed/completed banking related consulting
| projects, with a2 minimum duration of 12 manths

We kindly request you to allow submission of confirmation letter

|

| ; l

l The bidder must have experience in having l \

with public sector Banks/public sector financial l
|

|
| |
! o . 3 s covering cetails of the prujects, certified by a statutory auditer or & CA -
‘ ! Arnexure-10 | institutions/ private sector banks in India in the past A :fo' . f—‘xr.‘en‘pe:ge i Y y |
w60 | 31 | Techricat Evaluation st. we: 1 '5 years as on 31/03/2024. (i.e., 2019-20, 2020- prodt - . W‘Bidder te comply with RFP terms and conditions.
l | Criteria ‘ 1,2021-72,2022-23 and 2023-24). [ ) |
| ' This is hecause we will not be able to ootain purchase order ancd |
| reference lesters for projects completed 5 years back i
‘ | Document to be submitted: - il P ¥ I
|
| \ } The bidder should submit purchase Order, along with l
| reference letter / satisfactery letter duly mentioning
| ~ \ \ |the details of the services. k
|
L | I _—
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v Replies to Pre bid Queiies far GeM Bid ref. no: GEM/2024/8/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara
. Bank
Secti !
Sl. No. Page No. D:p':’:::;xure RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Consider removing 150 9001 and ISQ/IEC 27001:2013 certification from
the evaluation criteria. ISO certification is relevant for implementation
vendors, not for consultant
Annexyres10 ISO 9001: 2015 certification Please consider one of the following - "Allocate 5 additional marks t
. : 4 x: 1010 mari o 3
161 93 . Technical Evaluation [SL. No: 3 . ) ) s Bidder to refer Corrigendum-2
Criteria - «ISO/IEC 27001:2013 certification presentation and 10 marks to new parameter: 10 marks for 5 named genau
client reference who should be a senior executive (GM equivalent or
above in public sector, private sector and globat banks)”
f
Cost for reguiar/ permanent rescurces deployed. for |We reguest for removal of “Charges per rescurce Per Month [Excl. of
; Annexure - 15 Bill of augmenting the business in liability segment with Taxes]' in the bid submission A 7
162 101 . Ti B 3 - . . . - . Bidder to refi I dum-2
Materiat ate primary focls or CASA deposits in Canara Bank as perjAs per our policy we will be able to provide blended per month charges dder to:refer Corrigen
scape of work. for the tearn,
1.7. The Broadly illustrative list of expectaticns from
Consultant on the CA! Di i 2 R o o
= the Consult R t t, © C_ AR e;lcms_ In our understanding, scope of consultant will be limited to designing i
g Fhroes transformation project in terms of business outcomes . i The Consultant has to work on strategy formulation,
| Annexure-% 1. The detailed scope of |, the strategy and track the implementation. . o p
i 163 83 Scope of Work i is as follows: guidance in implementation, assessment of the
e : 1.7.3. Designing strategies to leverage new-age . strategies devised.
. . . Please confirm
banking products and services to increase current
float.
1.7. The Broadly illustrative list of expectations from
the CASA & D i
the Cnnsulta.nt X : 3 . Epus‘ts- In our understanding, scope of consultant will be limited to understand .
ransformation project in terms of business outcomes|,, A . . The Censultant has to work on strategy formulation,
g P . . the existing procesess and advise on changes in the process ; FEns = B
164 83 Annexure-9 1. The detailed scope of |is as follows: guidance in implementation of both changes in
Scope- of Work waork: 1.7.7. Studying major products and processes in the existing processes and new processes, assessment of
bank including channels like branch banking, mebile ; the strategies devised.
4 " s Please confirm
banking, internet banking etc. and to explore new
| delivery channets. | |
| 1
| { 1.7. The Broazly illustrative list of expectations from | |
|

the Consuitant un the CASA & Deposits
i transformation project in terms of business cutcomes

~ our understending. scope of the corsultant will be to support the

i N | isas follows: ALE 1 2 The Consultant car aise bring in the newmarketing
e Anex.re-9 1. The detailed scopedf & - existing/ondoarced markeling agencies to crive the campaigns. . . . .
' 168 | B4 o —— | isine 1.7.15. G« g wustomer cemmunicatiors end | agencies anc tie ups to drive the Campaigns in
! . e (i conducting rampaigns for CASA growth throlgh Bl T corcurrent with PMO and as per the scope of RFP, |
{ ! corperate partnerships, tie-ups, geo-targetec ' |
| ’ T 1
| strategies and setting up of war rosms fer |
; branch/sales effectiveness. |
' |
‘ 1.8. Study, ‘Analysis & Documentation of the present | . . - — '
In our understanding, for IT related activities, scope of consultant witl .
| scenaric and planning the way forward: P M- R . . . The consultant in such cases has to analyse the
A W A be limited to analysing the current setup, identify the gaps and provide 2 ., - ¢
. . . |1.8.4. Studying the effectiveness and shoricomings . current setup, identify the gaps and provide best-in
, Annexure-9 1. The detailed scope of | - e : best-in class process | . e
166 85 Scatieof Woik I of the current Digital set-up of Bank and reviewing class process and procedures to fill the gaps and help i
[P ' | : the Business Impact measurements in collaboration the Bank to implement the same to derive the best |
with other stakeholder wings on the areas related to | - expected results as per the scope of the current RFP i
: i " ; Please confirm
; service delivery, Digital Banking / IT, etc. | |




i Replies to Pre bid Queries for GeM Bid ref. no: GEM/2024/B/544¢77C ated 30/09/2024 for Selection of Consultant for Providing Consuitancy Services te augment the business in liability segment with primary focus on CASA deposits in Canaca
i Bank
e T | |
Section / 3 .
5l. No. Page No. b o:pp:::;xure ¢ RFP Clause Sub-Clause/ Technical Specification Bidder's Query $ Bank's Reply
|
b i iquidatec s 3 T " 5 A . 4 !
l Dar:eﬁna::neﬂquda £ 2.1.1 The Bank will impose penalty/ liquidated In our understanding. this clause will not be applicable if delays are not
Section C ‘28 . i damages of 0.50% on the prescribed payment (% of attributable to the consultant.
. 2.1 Penalties/Liquidated s
Deliverable and ‘ total contract value) as per payment terms, Clause RFP Clause is self explanatory.
167 15 . damages for delay in . . 5 : e
| Service Level complation as per the 3.1.(Table -1}) of the respective phases per week or Please confirm. Ridder ta comply with RFP terms and condition
| Agreements . P N P part thereof, for delay in not adhering to the time
| time limes scheduled f :
schedules mentioned in Clause 3.1. (Table-l).
a wauld be as under:
1.10. Assistance on selection of the Support " . 5 .
PaBners SR ¢ i Re We request that the client confirm the Consuitant’s role will be limitec
i te providin teoic advice on the design of the procurement s stem,
1.10.3. The scope of assistance provided by the pre 8 str-a giz acht : # p " 4
. . and some drafting of RFPs. We request that the client confirm the .
1 Anpexure-9 1. The detailed scope of |consultant shall include, comprehensive scope . = . . RFP Clause is self explanatory.
168 86 ) _ i o e " Consultant will not be required to assess RFP responses, engage in . 3 -
‘ Scope of Work work: preparation, defining the eligibility criteria, techno- = . . Bidder to comply with RFP terms and condition
: 3 negotiations, or select RFP winners. We also request that the client
commercial evaluation and other aspects, end-to- ; i ; " . ?
: _ |cenfirm that the Consultant’s involvement in supparting the client will
end, related to the RFP process/ Fintech on-boarding i . . :
| . . i not be disclosed to any third parties including respondents to such RFPs.
E process ensuring selection of suitabie partners.
| |
l It is the Firm’s long-standing practice to serve competitors.
Accardingly, we request to consider:
it is Firm's long-standing policy to serve competing clients and clients
with potentizlly conflicting interests as well as counter-parties in
merger, acquisition and alliance opportunities, and to do 5o without
pperidie compromising Firm’s professional responsibility to maintain the
1 e _p - |28. CONFLICT OF - canfidentiality of ctient information. Consistent with such practice 2nd | . . . .
169 131 praft Contract — |Entire Clause . 1 A . . 4 S X Bidder to comply with RFP terms and cenditions.
! . !Ir\ TEREST Firm's cenfidentiality cbligations to its ather clients, Firm is not able 10 1‘ |
! ¥ : I advise or consult with the Client about Firm's serving the Client's | ‘
‘ | competitors or other parties. Nothing in this section shall operate to |
‘I limit or reduce Firm's obligations with respect to the Client's |
| Confidential Information, including the confidentiality and nan- |
‘ l disclosure obligations with respect thereto.” t
L1 \ } ‘ | S J
" |Seztion € | l li}ue to cur confidentiality obligations to our other clients, and l I
|Deliverable an Iconsistent with our policy against disclosur f Firm financial . - - |
70 ‘ 32 DRIVErS EnC |6, Rignt to Audit Entire Clause ,G‘HSIS c ‘L vlth qur policy agaiits & ?SJ €e o ‘E .al !B!dder te comply witn RFP terms and conditions. |
I ‘Se'vlce Level linformaticn, we do not generally permit clients or other third parties to \ 1
' ' |Agreements | 1 laudw’h‘inscec: our site, books and records.




oo Replies to Pre bid Queries for GeM Bid ref. no: GEM/2024/8/5449770-dated 30/09/2024 for Selection of Consuitant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara

Bank

Section / Annexure /

l. No.
Sl No Appendix

Page No.

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query Bank's Reply

Appendix-G
Draft Contract
Agreement

9. Publicity

i
|

Entire Clause

It is our longstanding policy and practice to work behind the scenes and
not to permit our clients to refer to our work or to make our work
products available outside their organization without our prior written
consent. This policy is implemented worldwide and is an important part
of the way we work with clients and present ourselves and our work to
the business community. It serves a three-fold purpose: (1) it protects
our reputation as an objective fact-based strategic advisor, (2) it
permits us to deliver cur analyses and recommendations without
censorship, and (3) it reflects the client’s respensibility for its decisions
and actlcns: We request to add tt.\.e following restrictions on use of our Bidder ta comply with RFP terms and conditiors.
name and disclosure of our materials, as follows:

“Firm's work for Client is confidential and for Client’s internal use only.
Firm will not disclose the Deliverables to any third parties without
Client’s prior written permission. Similarly, Client agrees that it will not
disclose any materials or information that Firm furnishes to Client,
including the Firm Tools, to any third parties, and will not permit any
third parties to access or use the Firm Teols. Each party further agrees
not to use the other party’s name or trademarks in any communication
with any third party without the other party’s prior written permission.”

| Appendix-G
172 54 Draft Centract
Agreement

18, CONFIDENTIALITY
AND NON-DISCLOSURE:

Entire Clause

We would [ike tc add the following confidentiality and data security
clauses for the Client's understanding of the procedures, controls, and
safeguards implemented by Firm to safeguard the Client’s confidential
nformation while in Firm's custody and control:

“Firm will keep confidential any confidential information, including any
Personal Data (as detined below), furnished by or on bebalt of Ciient to
Firm in connection with the Services (“Configential Information”).
Except to the extent it constitutes Personal Data, Confidential
linformation shall nct include infarmation that is or becomes publicly i
lavaitahle, aireagy «~nwn to Firm, indegend ~tly acguired or develcped ‘
iby Firm or legally required tc be disclosed. Firm will disclese |
iConfidential Information only to its (or its affiliates’) employees, agents \
and centractors whe have & need tc know and are bound to keep it
confidential, will use Confidential Information only for purpeses of
performing the Services, including preparing Proposals and evaluating
potential Services, or as otherwise requested or authorized by Client,
and will protect Confidential Infermation in accordance with the Firm's
Information Security Program Overview (the “Information Security }
|Overview”). Susject to the confidentiality obligations hereunder, where |
lthe agreed upon Services include benchmarking services, Firm may also :
incorporate Confidential Informatien into its benchmarking databases for |
\use in reporting on sanitized or aggregate trends and metrics without |
‘attrfzution to Client. To bring the best of Firm’s global resources to |
serve Client, Client agrees that Firm may transfer Confidential
Information, including Personal Data, te geographies other than these in i
vuhisn 3t wiag rollecten ar reraivad incliiding tn Firm affitiateg and ciih.

Bidder to comply with RFP terms and conditions.




Replies to Pre bid Queries for GeM Bid

ref. no: GEM/2024/B/5449770 cated 30/05/2024 for Selection of

Consultant for Providing Consuitancy Services to augment the business in lizbility segment
Bank

with primary focus on CASA deposits in Canara

Section / Annexure /

Appendix RFP Clause

Sl. No. Page No.

—

Sub-Clause/ Technical Specification

Bidder's Query Bank's Reply

Appendix-G
Draft Contract
Agreement

173 58 14, INDEMNITY:

—— —

Entire Clause

While we believe that the best metnod to manage the risk on this
project, and the method we will adopt, is to ensure high quality project
management and staff are assigned to the project, we do require a
reasonable allocation of risk which is in proportion to the reward we
may gain. We are in a materially different position to our clients with
respect to controlling the risk. Specifically, we have no board authority
to act and we do not make the decisions for the client, which means
that we have ne cantrol over who at the client will implement our
recommendations, how well they will be implemented, or when they
will be implemented. Therefore, if a third party is allegedly damaged :
by any steps taken by client management, the third party should seek
redress from, and be compensated by, the client and not the Firm.
Indemnification recognizes the reality that the client, not the Firm, is
responsible for the success or failure of client action.

3idder to comply with RFP terms and conditions.

Also, we would like to ask that our liability under the Agreement
howsoever arises be limited to actual and direct loss or damage due to
gross negligence and willful misconduct by us and capped at the fee
payable by the Client under the Agreement.

Accordingly, we request to add the following clause:

“The Services shall not be deemed investment, legal, tax, accounting ar
other regulated advice. Firm does not supplant Client’s management or
other decision-making bodies and does not guarantee results. Client
remains solely responsible for its decisions, actions, use of the
neliverahlag and Services and ramnliznra with annlicabla laws riles and

:Appendix A
Instructions to be
neted while
preparing/submitting
Part A - Technical
Proposal

| 174 104

1) Power of Attorney / Authorization letter signed by
the Competent Authority with the seal of the
hidder's company / firm in the name of the person
signing the bid documents with suppoerting
documents.

|
l
Bidder has to submit hardcopy of Integrity pact,
EMD document and Power of attorney. POA can be
provided in bidder standard format
Bank may request to submit hard copy cf any other

pPlease clarify if the only document required in this regard is Appendix €
or is 2 separate power of attorney also required? If sc, can the POA be
provided in our standard format?

10. ORCER

L Agreement

|
|

CANCEL_ATION/TERMINA |Entire Clause
TION OF CONTRACT:

I

We would like te further discuss termination grounds, including Firm's
right to terminate for convenience as we may want to retain the atility
to disengage when an engagemient wil chvigusly not preduce impact of
value, if to continue will result in a breach of applicable laws or
compromising of our professional standards.

Alse, in any case of termination, we respectfully request the Client will
pay all Firm's earned o7 accrued fees and expenses for Services
performed by Firm (consisting of all fixed fees, potential performance
fees, potential milestone fees or potentia: variable fees (as applicable),
\calculated on a pro-rated basis based on the numper of working days |
for the engagement) up to the effective date of |

documents if needed in due course of time
|

tions.

\Bidca' to comply with REP terms and cond

worked by Firm
ltermination. | |

P




: I Replies to Pre bid Queries for GeM Bid ref. no: GEM/2024/5/5449770C dated 30/09/2024 for Selection of Censultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara

Bank
Sl No. Page No. Seﬂlo:P;::E;xure ‘ RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
We would like to add the exception that the non-solicitation clause shall
not be applicable to (i) employment of any employee responding
Secti - General 16. Hiring of Bank Staff . independently to a published recruitment advertisement or recruitment | . B B
176 56 ecnor? G ~Genera g a0 Entire Clause P y. / B " . Bidder to comply with RFP terms and conditions.
Conditions or Ex-Staff: event not specifically directed to that employee, (ii) employment of any
employee who approaches Firm on an unsolicited basis and (iif)
employment in the ordinary course of recruitment business of Firm.
1.8. Study, Analysis & Documentation of the present
scenario angd planning the way ferward:
H 1.8.3.Performing an end-to-end analysis of major . . ._|The Consultants have to study and arriv hi
. R Annexure-S 1. The detailed scope of g . E'.-' L alysis Al Please list all systems which would are required to be covered under this i uoyand ariet tie
177 84 of 134 ; systems presentily ceployed within the bank for required Number cf systems as per the scope of RFP,
Scope of Work IWOrK: S o assessment 2
oroviding insights on the extent of effectiveness or required to be covered under the assessment.
} i shortcomings of the current setup and its impact on
' business.
1.8. Study, Analysis & Documentation of the present
scenaric and planning the way forward: The Consultants have to study and arrive at the
Annexure-9 1. The detailed scope of [1.8.1. Understarding of Current initiatives and X . required Number of competitors as per the scope of
178 84 0f 134 t 2 How many compelitors are required to be covered ? :
aic Scope of Work work: benchmarking the CASA & Deposit products, services, v P quired to RFP, required to be covered for better
processes, offerings & experiences of Canara Bank implementation of the project.
viz-a-viz its peer competitors.
1.8. Study, Analysis & Documentation of the present
scenario and planning the way forward:
1.8.5.A i rre rf nce of all existin R
1 T B nalyjsm.g = rvntl perfornente e |XI ‘.g The Consullants have Lo study and arrive-at the
! |Atnexure-9 1. The detailed scope of peaducts, secvices, Bevery SAMELS, Exitildeuloes required Number of Channels as per the scope of RFP
175 | 850f 134 | ) . and alternate banking channels of the Bank and tc  |Please share details of all channels to be included in this exercise e R : i
:\5:0;}9 of Waork work: draw 2 plan for enhancing the etficiency and market required to be covered for better implementation of |
! ‘ - o e e the project. I
i ! “ ‘ share and alsc to foine out witn new products and pro} I
i J ! processes incorgorating Data & Analytics roadmep, Al I
i |roadmap and Automation etc. | |
i B | | ) | |
H : 1 | 1.7. The Broadly filustrative list of expectations from l ,
i i | the Consultant on the CASA & Deposits |
1 transformation project in terms of business cutcomes
il - 2 1 pe of |i follows: fmi : RFP Clause is self explanatory.
180 84 of 134 AR e teThedetailediscope.dr ||iss. foliows Please include any other focus areas if expected to be covered HseisBelriexplanatory

Scope of Werk

work:

1.7.19. Overall transformation in the business of the
Bank including but not limited to the focus area
mentioned above shall cover the following
dirnensions.

Bidder to comply with RFP terms and condition
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Annexure-9

181
Scope of Work

84 of 134

work:

1. The detailed scope of

1.7. The Broadly illustrative list of expectations from
the Consultant on the CASA & Deposits
transformation project in terms of business cutcomes
is as follows:

1.7.3 Designing strategies to leverage new age
banking products and services

to increase current float.

Are there any specific new-age products or technologies (e.g., BNPL,
Digitzl KYC) that the bank is already explering or considering? Could you
elaborate on areas of interest for digital channels?

1.7.10 Identifying new state-of-the art products and
services which can be
introduced on cigital platforms.

Details shall be shared with the successful bidder.

Annexure-9

182 Scope of Work

85 of 134

wark:

1. Tre detailed scope of

1.8. Study, Analysis & Documentation cf the present
scenario and planning the way forward:

1.8.8 Drawing and planning the need of new
technclogies as part of the

transformation phases, for the Bank to procure and
provision, covering

digitization, automation, CRM, marketplace,
customer engagemant

platform etc

Are there specific technology platforms (CRM, automation tools) that

consultant be responsible for vendor selection for these technologies?

CRM is already used by the Bank. Bidder shall be
responsible for vendor selection of technologies not

the bank i dy usi idering for thi jon? Will th
he bank is already using or considering 1o this transformation? Will the already possessed by the Bank, but are required for

implementation of projects propesed by the bidder.

| Annexure-9

o ! B LScm::s! of Work

1.7. The Broadly illustrative list of expectations from
the Consultant on the CASA & Deposits
transformation oroject in terms of business cutcomes
is as follows:

1.7.6 Revainping CASA as well as other deposit
srocess flow to make it best-in-class

! What is tre current level of digitization in the bank’s deposit acquisition
} and CASA processes? Are there any specific digital platforms or legacy

| systems that require immediate attention?

1.7.8 lcentifying existing products and processes
which have the potential to

lne digitized.

!

|The same is to be analysed by the Censultent during
ime Study and help bank tg improve upon the s2me.

Annexure-2
Pre-Qualification
Criteria

st No: 10

1Prerualm:a:im Criteria:

The bidder should have experience in providing
consultancy services in the area of CASA/Lizbility
segment for at least 1-year duration in at least one
public sector banks/ private sector banks in Ingia/
Foreign Banks having branches in India having during

last three Financi i.e., 2021-22, 2022- . 5
;;13 r;:; nancial years (. 20 23and Seeking relaxation for the 1 year duration criteria

i\Documents te be submitted
in compliance with Pre-Qualification Criteria:
iThe bidder should submit Satisfactory performance
!Certif‘cate fram clients / Contract with client far the|
‘fewi:c; offered,

|

|Ridder to comply with RFP terms and conditiors.

L]
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i /
Sl Nc. | Page No. sed‘“;‘;:::;"“” RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed/completed banking related consuiting
projects, with a minimum duration of 12 months
with public sector Banks/public sector financial
Annexure-10 institutions/private sector banks in India in the past
185 g1 Technical Evaluation (Sl No: 1 . |5 years as on 31/03/2024. (i.e., 2019-10, 2020- Seeking relaxation for the 1 year duration criteria Bidder to comply with RFP terms and conditions:
Criteria 21,2621-22,2022-23 and 2023-24).

Document to be submitted:
The bidder should submit purchase Order, along with
reference letter / sztisfactory ietter duly mentioning
the details of the services.

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed/completed banking related consulting
projects, with a minimum duration of 12 months
with public sector Banks/public sector financial
Annexure-10 institutions/private sector banks in India in the past
186 91 Technical Evaluation |SL. No: 1. 5 years as on 3%/03/2024. (i.e., 2019-20, 2020-
Criteria - 21,2021-22,2022-23 and 2023-24).

L

In order to ensure healthy representation by varicus consultancies, we
request the bank to kindly assess on 3 or more comprehensive projects
(with 4 marks each project) - (5 or more projects in last 5 years: 20
marks)

Bidder to comply with RFP terms and conditions,

Decument to be submitted:
| The bidder should submit purchase Order, aleng with
; reference letter [ satisfactory letter duly mentioning
| the details of the services.

i ' r TL ‘
1

1
{Expertise and Demonstrated Capabil’ty:
IThe bidder must have experience in having
lexecuted/c ted banking related consuit'ng !
i | 1 lprojects, with a minimum guration of 12 months [

| with public sector 8anks/public sector financial | —— \ . . . |

e f N In orger to ensure healthy representation by various consultancies, we

Annexure-10 instituticns/private sector banks in India in the past trec“es' RS RAT KOl esesE0n 3 B Tate corisrabeHEIE BroTaEts
187 91 Technical Evaluation  [St. No: 1 5 years as on 31/03/2024. (i.e., 2019-20, 2020- !(w:,“h S‘m;_ks ea,fh m;ez” (3 a; —— \-2 last 5 e:;. 45 “
Criteriz 21,2021-22,2022-23 and 2023-24). e - P yeaRs:

Bidder to comply with RFP terms and conditions.

\
The bidder should submit purchase Order, along with

| I . reference letter / satisfactory letter duly mentiswﬁngi
‘ the details of the services.

Document to be submitted: ‘[
|
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Bank

Section / Al /
Sh Mo, Page No. e m:ppe:;;xure RFP Clause sub-Clause/ Technical Specification Bidder's Query Bank's Reply

Resources:

Experience of resources (i.e. Project Lead and Team
Manager, Senicr Consultant, Junior Consultant etc.
proposed to be deployed in the project)
experience will be considered if the Project Lead /
Team Manager and 50% of team members nave
provided consultancy services with minimum
experience of 3 years in similar (CASA/Liabitity
focused) projects for business transfermation

| projects for Public Sector Banks / Private Seclor

| Banks/BFSI in the last 10 years

Annexure-10 Similar (CASA/Liability focused) projects for business
188 92 Technical Evaluation  |SL No: 2 transformation means prejects involving ary of the
Criteria below:

1. New products launched or existing products
revamped.

2. New process. introduced or existing process
revamped.

3. Go-to-market and operating model improvements.
4. Sales force effectiveness to drive business growth.
5. Liabilities Strategy

%, Customer retention and engagement.

7. Customer Service Improvements

Document to be submitted:

Letter fram HR/company secretary and relevant

We request the bank to add 7)Customer Service Improvements to this

i : ) - : Bidder to com ith RFP terms and conditions.
\ist - similar to technical evaluation criteria for resource evaluation. dder to comply with RFP ¢ s/and conditions

g ratificate *n he sijhmitred

Expertise and Demonstrated Capability: |

The bidder must have experience in having I

executed/completed banking related consulting

‘ ‘ projects, with a minimum duratien of 12 months
with public sector Banks/public sector financial

l institutions/private sector banks in India in the past

5l No: 1 |5 years as on 21/03/2024, (i.e., 2019-20, 2220~

[21,2021-22,2022-23 2nd 2023 24).

\ Annexure-10 |

91 Tecnnd

e

Critena

We request the bank to allow inclusion of ongoing projects similar to
other evaluation critieria propesed by the bank in this RF?. |

‘;Documem to be submitted: i
‘The bicder should submit purchase Orger, aleng with |
|reference letter / satisfactory letter duly mentioning

the detazils of the services. {

|

i

J - |
|

|

89

al Fvaluation Bidder to refer Corrigendum-2

i

l4.2_ The Bank at its discretien call for providing of ‘ ‘
Broof of Concept (Pal) of proposed solution at the |

| |4. Bidders | . S s = ¥ |
| N |{ocation which is identified hy the Bank. Hence, | . 5 , . . I N ! |
sk y |Presentation/sie . . . We request bank to eenfirm if any software development is part of RFP Clause 1s self explanatory. |
Q| 49 I Bidder is recuired to arrange the reguired software \ L .‘ 3 |
|Visits/ Product . scape. ‘ﬂtcder to comply with RFP terms and condit |

I in prigr ang reed to submit the pre-regu
| zemonstration/POC i ; - ey 5 ‘
! i lagcument in order to complete the POL with 0 | _

|Cays. ‘




Replies to Pre bid Queries for CeM Bid ref. no: GEM/2024/6/5449770 dated 20/09/2024 for Selection of Consuitant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara
Bank

Sl. Ne.

Section / Annexure /

Page No. Appendix RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
. 12.6. The transition & exit management period will |This clause mismatches the overall timeline of the project as mentioned
191 55 Sectign G =genaral 2 Enfehanageminn start minimum six (6) months before the expiration |in point 1.3 of section C. Bidder to comply with RFP terms and conditions.
Canditions Plan: : . 4
of the contract or as decided by Canara Bank. Request the bank te kindly clarify.
6.1. The Bidder shall furnish Non interest earning As per latest GEM General Terms and Conditions 4.0 (Version 1.19) dt
cection D 6. Earnest Money Deposit |Earnest Money Deposit (EMD) amount as mentioned  |26th September 2024, "Sellers / Service Provider having annual turnover |EMD is exempted to all the eligible bidders as per the
162 36 Bid Process (EMD)/Bank Guarantee in |in the GeM Bid Schedule by way of Demand Draft of ¥ 500 Crore or more, at least in cne of the past three completed prevailing Government guidelines.
lieu of EMD: drawn on any Scheduled Commercial Bank in India in |financial year(s)" are exempt from EMD payment. Request bank to kindly |Bidder to comply with RFP terms and conditions
favour of Canara Bank, payable at Bengaluru. confirm,
Section C
193 1'5 (Deli\.feral:‘.e and 1. Penalties/Liquideted 2.9 All the aifmve LDs are independent of each other |We rgquest client to cap the liquidated damages/penalties cumulatively Blddér to comply- with REP terins.and conditions.
Service Level Damages and are applicable separately and concurrently. to 5% of the total contract value.
Agreemerts
10.4. In case the Vendor/Service Provider fails to
deliver the quantity as stipulated in the delivery
schedule, the Bank reserves the right to procure the
same or similar materials from alternate sources at
the risk, cost and responsibility of the
Vendor/Service Provider by giving 7 days’ prior
notice to the Vendor/Service Provider.
10.5. After the award of the contract, if the
Vendor/Service Provider does not perform
Appendix-G 10. ORDER satisfactorily or delays execution of the contract, " _— R . .
194 122 Draft Contract CANCELLATION/TERMINA [the Bank reserves the right to get the balance S:Qwie:; ::r:rzigznt;rllgT;::creranﬁ:;!;E::::rdtrtx ::ax,se fo 10% of the Bidder to comply with RFP terms and conditions.
Agreement TION OF CONTRACT: contract executed by enother-party-of-its-choice by - . =

giving one months’ notice for the same. In this
event, the Vendar/Service Provider is bound tc make
good the agditionzal expenditure, which the Bank
may have to ‘ncur fer the execution of the bawance
|of the order/contract. Such additional expenditure
shall be incurred by the banx wi reasenable
limits & at comparable price prevailing in the
market. This clause is also applicable, if for any
reason, the contract s cancelled.
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Bank
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|

s, No.

Page No.

Appendix

Section / Annexure /

RFP Clause

sub-Clause/ Technical Specification

Bidder's Query

—

Bank's Reply

Secticn F

of Centract

Qwnership & Awarding

13. Order

of Contract

Cancellation/Termination lanother party of its chaice by giving one-month

13.3. In case the selected bidder fails to conduct an
event as per stipulated schedule, the Bank reserves
the right to get it conducted by alternate sources at
the risk, cost and responsibility of the selected
bidder by giving 7 days prior notice to the bidder.
13.4. After the award of the contract, if the selected
bidder does not perform satisfactorily or delays
execution of the contract, the Bank reserves the
right to get the balance contract executed by Request the 82
notice for the same. In this event, the selected
hidder is bound to make good the additional
expenditure, which the Bank may have to incur to
carry out for the execution of the balance of the
order/contract. Such additional expenditure shall be
incurred by the bank within reasonable limits & at
comparable price prevailing in the market. This
clause is alsc applicable, if for any reason, the
contract is cancelled.

nk to limit our lizbility under this clause to 10% of the

value of corresponding services not delivered by us.

Bidder to comply with RFP terms and cond%tioms.

Conditions

Section G - General

7. Negligence

R he B,
Entire Clause eduest ine'he

nk to limit our liability under this clause to 10% of the

vaiue of correspending services not delivered by Us.

.

Bidder to comply with RFP terms and conditions.

Section G -

Ceneral

The aggregate

liability shall be subject to an overall limit of the total

Cost of the project. However, under €l 20.6, there are certain

|
]
|

157 58 ———— NA Limitation of Liability exceptions to the limit mentioned under Cl 23.5. Client is requestsc to Bidder to comply witn RFP terms and conditione.
e delete exceptions to the limitation of liability. The exceptions render l
l the limitation of liability ineffective and make the liability unlimited. I
L
~ ! Im.?. The Bank reserves its right to cancel the entire 1
l \ / unexecuted part of CONTRACT at any time by ll ¥ l
Appencix-G 110. ORDER assigning appropriate reasons and recover o . i
. . There are multiple unreasonable ground of cancellation. We request ; . i [
198 | 121 }.Draf: Cortract lCA:‘CEL_A‘\GWTERMLNA expenditure incurred by the Bankin additien to . “ . N Y ,E - ole g o au ‘B:dcer to comply with RFP terms and conditions. |
| - S | . S B B deletion of this cancellation clause |
‘ lAg-ee'ﬂ.e:‘. TION OF CONTRACT: recovery of liquidated damages in terms ¢ the
| contract, in the event of ane or more of the |
| ‘ lfolLowing conaitions: L
| l‘ I Considering the vast and comprenensive scope of the RFP and the festive
P89 | i Bid Details lNa seascn, we request the Bank to please extend the hid submission by at | Bidder to comply with RFP terms and conditions
|

|least 2 weeks to Bth November 2024.

an
| e

|
I
1GEM bid documen
|
1
|

!Sec:*sr' C

Celiverable and

1.3 The time of completion shall be vital to the
Contract. The successful bidder shall complete the
assignment as per the indicative timelines stipulated
here below: |
|Diagnostics & Design Phase Formation of teams and
Isetting up PMC-Trarsformation Office. Stuay,
iassessme"-t, and analysis to be conducted and
laccordingly iong term as well as short term strategic |
‘Ifoadr."an +o be formulated with well-cefined |

Please confirm
Itransfom:a.
|team .

in reference to PMO-trarsformation office. Is the PMO-

n office referring to Bank team or Bidder team or Joint

.._J

|
|
1
\
|

it will be & Joint team.




Replies te Pre bid Queries for GeM Sid ref. no: GEM/2024/B/5449770 dated 30/09/2024 for Selection of Consultant for Providing Consultancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara
Bank
Section / Annex !
Sl. No. | Page No. S i s RFP Clause Sub-Clauze/ Technical Specification Bidder's Query Bank's Reply
Appendix
1.3 The time of compietion shall be vital to the
Contract. The successful bidder shall complete the
assignment as per the indicative timelines stipulated
here below:
Sertion C The Consultant has to estimate the required Number
S Phase 03: Knowledge Transfer & Handover . S . . - . . .
" Deliverable and . N Visitility on availabilty of required number of Skilled resources and the |of Skilled resources while devising the Strategy with
e 14 _ 1. Prcject Timelines Create Knowledge Bank and train Bank staff for e . : :
Service Level . . ronth of availability for them. time lines and must made them available as per
future continuity and management. Knowledge .
Agreements L requirements.
: transfer and training on change management,
project handling to ensure seamless future
continuity,
23-24 months
Table-!
i Execution, Implementation and Drive Phase.
Section € Stage 1-ETB Focus
. « Finalisation of 2 procucts/ 2 processes/ 1 New The timelines for the Roll-out of new journeys is considered as 4 . =
Deliverable and 5 4 . ot . p . . R . Yes, the censultant has to help in designing the
202 20 . 3. Payment Terms Business Madel related tc Liability praducts (on pilot |menths. Please confirm if the tech infrastructure is already in place or |, i
Service Level : . . . journey wherever not already available.
Sl T and/or full scale as applicable) with necessary we have help bank select vendors at the time of journey design.
8 approvals and ensuring process design/redesign
aligns with updated digital journeys. (Rollout to be
completed in 4 months).
We requiest the Bank to kindly amend the clause as below:
Pre-Qualification Criteria: "The bidder should have experience in providing consultancy services in
The bidder should have experience in previding the area of CASA/Liability segment for at least 1-year duration in at
consultancy services in the area of CASA/Liability least one public sector banks/ private sector banks in India/ Foreign
segment for at least 1-year duration in at least one |Banks having branches in India having during last five Financial years
public sector banks/ private secter banks in Indias  |{i.e., 2019-20, 2020-21, 2021-22, 2022-23 and 2023-24)
} = -~ Foreign Banks having branches frrindia having during
‘ Amexure 2 last three Financial years (i.e., 2021-22, 2022-23 and
n3 i 73 pre-Qualification S No: 10 1‘.123‘-241 y e v Bidder to comply with RFP terms and conditions.
! | Criteria .
| | i
| |Documents tc be submitted
‘ |in comptliance with Pre-GQualification Criteria:

|Tha bidder shouid submit Satisfactory performarce
cate from cliants [ Contract with client for the
|services offered.

|




[ Replies tc Pre bid Queries for GeM Bid ref. no: GEM/2024/8/5449776 dated 30/09/2024 for Selection of Consu

itant for Provicing Consulitancy Services to augment the business in liability segment with primary focus on CASA deposits in Canara 1

Bank
Section / A
5l. No. | Pege No. < ‘OIPPE::::WE d RFP Clause \ Sub-Clause/ Technical Specification Bidder's Query Bank's Reply Il
I
Pre-Qualification Criteria:
Bidder should have a pool of minimum 7 professionals
(i.e. Project Lead and Manager, Senicr Consultant,
Junior Consultant etc proposed to be depioyed in
the project) with related domain expertise and
hould in perm t 1 2 . - .
Annexure-2 should be i permagient fastes Our understanding is that you need minimum 7 resources (Project lead, Ves. It"s the Minimum requirement but may vary as ,
204 | 73 pre-Qualification Sl No: 11 . Senior consultant and junior Consultant) for a period of 24 months to do : o 9 k yvary
| Criteria Documents to be submitted the project. Please confirm per the requirements
In compliance with Pre-Qualification Criteria: PERISEE: o
Bidder to submit details in Annexure-6 with cories of
the certificates mentioned along with the profile of l
the professicnals and letter from Company |
Secretary/HR stating that they are on payroll of the
bidder.
|
' 1.8. Study, Analysis & Dacumentation of the present k
| scenario and planning the way forward:
1.8.5. Analysing current performance of all existing } 1
. arodiicts, services, delive channels, digital devices |We understand that the Sidder has to only provide the implementation |The Consultant has to work on strategy formulation,
Annexure-7 1. The detailed scope of I
205 85 St of Work w-ork- h and alternate banking channels of the Bank and to  |roadmap inline with the new/revamped product & processes. Please guidance in implementation, assessment of the new l
: draw a.pler for enhancing the efficiency and rarket |confirm the understanding revamped Products and processes.
‘ share and also to come out with new products and
| processes incorporating Data & Analytics roadmap, Al
! ‘. Iroadmap and Automation etc.
I - | | |
| i Will the successful bidder nead to release RFPs to technotogy vendars or | |
| 3 | Anriexure-5 |1. The detaiied scope of | 4 % 4 Lghie:sucpessit biddas AEss KesrERs Fioteeune By vendors or 1. 15 be done as per the scope of RFP and l
| 06 ‘ 87 Scope of Work |work' 1.12. Use of latest Tech - Generative Al Fintechs to roll out new products , journeys or business models? Please irequirement of Study |
} - " - confirm. |
1
Annexure-9 11, The detailed sco f . T
| 207 } 87 Scogguu(:Wom ‘:Nork' e PEOL 14 42. Use of latest Tech - Generative Al l\s building a new App part of the scope of the rfp No
! i i
== | 1 I i
| 368 i 59 ‘Annem:'e-q 11. The detailec scope of PR I |s implementing @ Marketing Technology Platform (MarTech) and rupning |RFP Clause is self explanatory. I
L2 I s . 11.12. Use of latest Tec enerative Al L e n e oot o T S o B
| | {Scope © Work |wiori: l‘hp campaigns a scope of this project! Please confirm. ‘Suder to comply with RFP terms and cendition 1
| ‘ [ : !is Data Analytics and building use cases/ models to grow CASA 2 part of | |
| | | th e, | lease share the number of Analytics models to b
I Annexure-9 1. The detailed scope of |, ., | . [ sugpey ITyes. pleaieang e of Afalyties nladels 19 E, bepends on the projects proposed by the bidder for |
208 87 142, Use of tatest Tech - Generative Al built by consultants. Cr will the Analytics models be built by the banks | oo e f -
| Scope of Work work: achieving the objectives cf the RF 8

team and the consultants have to project manage the same. Please
confirm.
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Page No.
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210

87

Annexure-9
Scope of Work

1. The detailed scope of
work:

1.12. Use of latest Tech Generative Al

1.12.10. The following are indicative broad areas
where the use of Generative Al solutions may be
explored:

a) Customer Experience (CX)

b) Personalized Marketing & Recommendations
c) Employee Experience (EX)

d) Document Generation & Summarization

e) Process Auternation

) Fraud Detection

g) Statement Analysis

h) Credit Underwriting

|i) Sentiment Analysis

1) Portfolio Management

k) Cellections Management

There are not deliverables specifically mentioned in the deliverables, on
page 18, please confirm on the scope of work and deliverables related to
the same

Bidder to comply with RFP terms and cenditions.

87

Annexure-9
Scope of Work

1. The detailed scope of
work:

1.12. Use of latest Tech - Generative Al

1.12.10. The following are indicative broad areas
where the use of Generative Al soluticns may be
explored:

a) Customer Experience (CX)

b) Personalized Marketing & Recommendations
c) Employee Experience (EX)

d) Document Generation & Summarization

e) Process Automation

f) Fraud Detection

g) Statement Analysis

h) Credit Underwriting

i) Sentiment Analysic

i) Portfolic Management

k) Collecticns Management

We understand that the scope mentioned related to the GEN Al is only
related to GEN Al framework and not the actual implementation of GEN
Al use cases. The Bidcer is expected to provide a framework/policy and
implementation is responsibility of the Bank. Please confirm on the
understanding

Yes. Responsibility of driving the implementation
through vendors lies with the bidder.

212

88

Annexure-9
Scope of Waork

[1. The detailed scope of
work:

11.12. Use of latest Tech - Gererative Al
11.11,13. Tre following are indicative broad arcas
|where the use of Generative Al solutions may be
lexpiorad:

la) Customer Experience 1£X)

:bj Perscralized Marketing & Reccmmendations
<) Empioyee Experience (EX)

d) Document Generaticn & Summarization

e) Process Automation

f) Fraud Detection

g) Statement Analysis

h) Credit Underwniting

i} Sentiment Analysis

j) Partfolic Management

Jk] Collections Management

“ x) Collections Management
h) Credit Underwriting”

We wanted to clarify if usecases beyond CASA & Deposits needs to be
included for the Generative Al solutions

No.
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Annexure-10
213 91 Technical Evaluation (Sl Not 1
Criteria

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed/completed banking related consulting
projects, with 2 minimum duration of 12 months
with public sector Banks/public secter financial
institutions/private sector banks in india in the past
5 years as on 31 103/2024. (i.e., 2019-20, 2020-
21,2021-22,2022-23 and 2023-24).

Document to ba submitted:
The bidder should submit purchase Order, along with
reference ietter / satisfactory letter duly inentioning
(he details of the services.

We request the Bank to amend the clause as below to allow for
submission of more recent and relevant projects

“The bidder must have experience in having
executed/completed/ongoing banking related consulting projects, with
a minimum duration of 12 months with public sector Banks/public sector
financial institutions/private sector banks in India in the past 5 years as
on 31/03/2024. (i.e., 2019-20, 2020-21,2021-22,2022-23 and 2023-24).

Bidder to comply with RFP terms and conditions.

Expertise and Demonstrated Capability:

The bidder must have experience in having
executed/completed barking related consulting
projects, with a minimum duration of 12 months

most clients are happy to sign engagement letters, work orders,
contracts, etc. with us for execution of consultancy services. We

=1
We wish to highlight that not all our clients issue purchase orders and 1 l
| |
requestg the Bank to please amend the clause as below: |

!

2 . q = . “The bidder should submit purchase Order / work orders / engagement
with public sector Banks/public sector financial 8 N
A e R 3 i Letter / contract / reference letter / satisfactory letter / email
Annexure-10 institutions/private sector banks In Indfa In the past confirmation from their client / undertaking from bidder with client
214 91 Technical Evaluation [SL. No: 1 5 years as on 31 103/2024. (i.e., 2019-20, 2020- details for reference, duly mentioning the dgetailsl —— ser‘;ﬁces aidder to refer Corrigendum-2
Criteria 21,2021-22,2022-23 and 2023-24). Prerice: Aty ] . .
‘1 |Document to be submitted: | i
|The bidcer should submit purchase Order, along with | |
1 reference letter / satisfactory letter duly mentioning 1 !
i | the details of the services. i
| I 1 | l
T t - e == Trs : —=
| | We wish to highlight to the Bank that most of our clients do not share E L
x ’ - reference letters or satisfactory com etion letters with us due Lo non-
| {Expertise and Demonstrated Capability: . i gy 34 _pl. © L : ! |
| i z ’ oo disclosure and conficentiality clauses. We request the Bank to please
] | {The bidder must have experience in having 1
| : . : arnend the clause 2s below: \
\ \ lexecuted/completed banking related consuiting |
| rojects, with inimum duration of 12 maontns
JE o “ m'; Hrm e fi o e 4 "_ "The bidder should submit purchase Order / work crders / engagement | $
with public sector Banks/public sector financial ‘ ‘ . B |
. U T E L. 4 Latter / contract / reference letter / satisfactory letter / email |
| Annexure-10 institutions/private sector banks in India in the past confirmation from thei client / undertaking rom bicder with client | I
215 | 91 Technical Evaluation  [SL. Not 1 5 years as on 31/03/2024. (i.e., 2019-20, 2020- deté.i‘u f()Lrl 'eferm:é d . méntio*ﬁn e fe‘t'aills of the spliv‘ices . "Eidder to refer Corrigendum-2 |
Criteria 21,2021-72,2022-23 and 2023-24). : ) OV ning £ J - i 1

Document to be submitted:

The bidder shoutd submit purchase Order, aleng wiith

reference letter / satisfactory letter duly menticning | I
the details of the services.
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Appendix
We wish te highlight that not all cur clients issue purchase orders and
. . most clients are happy te sign engagement letters, work orders,
Ex| 2
T::e;;s;;r: Dfro:s:ﬁt:igaf?;ll::wﬂ contracts, etc. with us for execution of consultancy services. We
HSE havee experienc 8 ) requestg the Bank to please amend the clause as below:
executed/completed banking related consulting
fv;:ie(;:li?::cior:‘;;;lt? i;{?{tlon : fr1f2- m::-tarls “The bidder should submit purchase Order / work orders / engagement
il P . . P S',H' © .m.a ! Letter / centract / reference letter / satisfactory letter / email
AAERUTE 10 Inskitutions/private sectar-bankin: ntiatin the gast confirmation from their client / undertaking from bidder with client
216 91 Technical Evaluation |51 No: 1 5 years as on 31/03/4024. (i.e., 2019-20, 2020- detlails far refersnce; dulysmentioning the detalls of thesarvices,” Bidder to refer Corrigendum-2
iCn’ten’a i 21,2021-22,202%-23 and 2023-24). SR ’
|
| Document te be submittec:
The biader should submit purchase Crder, along with
reference letter / satisfactory letter duly mentioning
the details of the services.
We wish to highlight to the Bank that most of our clients do not share
. - reference letters or satisfactory completion letters with us due to non-
E,?E;:: f':: E::r::::t;t:i:j:fa?;l::ﬁn disclosure and confidentiality clauses, We also wish to highlight to the
Ex:cut ; r:j leted baniin refated consiltin Bank that our Global Banks do net allow forsharing of Purchase Order /
! m_eci \::th P ':m.ﬂim dfrah‘on of 12 montﬁs Engagement Letter/ or any such document due to strict confidentiality
‘ R ISy : 2 e : . ) reaons. We request the Bank to please amend the clause as below:
with public sector Banks/public sector financial
Annexure-10 institutions/private sector banks in India in the past . ;
"The bidder should t hase Order / work orders / agement .
217 91 |Technical Evaluation Sl No: 1 5 years as on 31/03/2024. (i.e., 2019-20, 2020- Le,fer‘ , C‘;’r‘:r:c“t Isr‘:;(’:r‘enz‘:fe:se"r Pttt :”mgaif MET " sidder to refer Corrigendum-2
A ti i
Criteria 2,2021:42,20228-73 and 2023:24). confirmation from their client / undertaking from bidder with client
details for reference, duly mentioning the details of the services."
Docurnent to be submitted: etalisfo Ly mentiomng B
The bidder should submit purchase Order, along with
t reference tetter /- satisfactory letter duly mentioning
the details of the services.
1 |
T
1 | | |
i i | { The clause is very restrictive and will allow for participation of enly
| e BB |select une or two bidders. There are extremely few consultants in the |
| = "f‘ :3 J: fription: "‘":"ket with mum 3 years of experience only in CASA/Liab ity !
I BN ‘ozused projects for business transformation projects for Public Secter |
QA"r-exu'e 10 Banks / Private Sector Banks/87S| in the last 10 years. We request the
I | Ban kto please amend the clause as below: RFP Clause is self explanatory.
218 92 [Technical Evaluation  [SL. No: 2 |zrovided consultancy services with minimum an kol ame H o Hidder to:comly witph RFP LZrms and condition
. . ;. ’ F 3 - .. . P wult
Celteria f:aeﬂzr\cer;: eié'?:]r:gz %Immi (i‘if‘?{ﬁ:?;:w “Experience will be considered if the Preject Lead / Team Manager and
‘nrc.;lse. ) f'r ;ub'u'c S t;:n;:;_ ;af P;ﬁvat ‘5 - 50% of team members have provided consultancy services/have banking
| c iic,";;;., the La:c‘t" eaf: € experience with minimum experience of 1 year in similar (CASA/Liability
=l L LIRY |focused) projects for business transformation projects for Public Sector
|Banks / Private Sector Banks/BFSI in the last 10 years"
|
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r =5 - — 1
| Replies 1o Pre bid Queries for GeM Bid ref. nc: GEM/Z024/8/5445770 dated 36/09/2024 for Selection of Cersultant for Providing Consultancy services to augment the business in liability segment with srimar! fucls on CASA deposits in Canara !
g L
Bank 1
T T - |
» ‘ \ !
N Sl Mo, | Page No. Sec.ln:pfp::zs‘xufe / RFP Clause sub-Clause/ Technical Specification ‘ Bidder's Query \ Bank's Reply i‘
! |
J | o ]
1 l | I
‘1 l IThe clause 15 very restrictive and will allow for participation of only {
1 { select one o two bidders. There are extremely few consultants in the |
‘ market with more than 10 years of experience only in CASA/Liability I !
! ! l focused projects for business transformation projects for Public Sector |
i 1 LRescurcey Banks / Private Sector Banks/BFS! in the iast 10 years. for scoring fuill \
L L {Rules for éwarcing Goiiits: marks. We request the Ban kto please arnend the clause as below: | i
| l Senior Resources Experienci , . : -
?Mudﬁo‘oreza;hcr:su:rpceae € 3 Senior Resources Total Experience (with minimum 1 year in similar \ 1
a 1] 1
=0 ed0 Years - 4 Marks (CASA/Liability focused) projects for business transformation projects |
Annexure-10 | =5 vears but < 10 Years - 3 Marks for Public Sector Banks / Private Sector Banks/BFSI in the last 10 years) |‘
TR ) INE e ’ (Marks for each resaurce) . . |
219 92 Technical Evaluation |Si No: 2 o »=3 Years but < 5 Years - 2 Marxs i Biader o re‘er Corrigendum-2 !
|  riveria =»>=10 Years - 4 Marks |
4 Jiirisr Resources =>=5 Years but < 10 Years - 3 Marks 1 1
L (varks for each resource) =»=3 Years but < 5 Years - 2 Marks : I
= »=5 Years - 2 Mark T |
I B ::4 Yea?s it ; :eau A e 4 Junior Resources Total Experience (with minimum 1 year in similar . l
l ] =3 Yeears but < 4 Years 4 Mams (CASA/Liability focused) projects for business transtormation projects l
‘ for Public Sector Banks / Private Sector Banks/EFS! in the last 10 years) !
| | ¥ |
| | (Marks for each resource)
| ! 1 72=5 Years - 2 Marks ! t
i o224 Years but < 5 Years - 1.5 Marks | |
| \ »=3 Years but < 4 Years - 1 Marks 1 l
I I i |

Date: 30/10/2024 /

Place: Bengaluru Deputy General Manager




