Reglies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 2B/05/2024

Sl No. |Pago Ne.

Section / Annexure /

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

RF s + ¥ ;
| Appendix , P Clause . Sub-Clause/ Technical Specification Bidder's Query Bank's Respanse i
I 1 —— ————— 1
l SECTION C - DELIVERABLE l Requesting cap the overall penalties and liguidated damages of | |
1 17 AND SERVICE LEVEL Clause 2 Penalties/Ligui A s T | idder h iti .
T i | iesitiquldatec Darriages the Bidder under this RFP to 10% of the total contract value. | Bicdecto/complywith RF emrsanc cdniioon |
AGREEMENTS |
.' ' |
| | “(iithe audit shall be restricted to the engagement and shall be
! ! | conducted with prior reasanable notice (1) Bank or fts
1
authorized representatives shall execute a Non-Disclosure
| | Agreement before such audit which shall gavern the conduct of |
| SECTION C - DELIVERABLE audit and any results thereof, (iif) the auditorsor the |
i 19 ; AND SERVICE LEVEL Clause 6 Right to Audit representatives of Bank for the audit shall not be bidder's Bidder to comply with REP terms and conditions 1
} | AGREEMENTS competitors; (iv) the audit shall not be conducted more than |
i ance in a catendar year and twice in entirety; and (v) any :
[ | findings during the audit, shall be shared with bidder and be |
1 | discussed and agreed mutually with Bank and bidder for its |
| \ closure.”
i f '
; f | | 21.1.BIDDER/VENDOR/ SERVICE PROVIDER represents and i
i ! i I | warrants that it has no business, prefessienal, personal, or |
i | | other interest, including, but not limited to, the |
| i ' representation of other clients, that would conflict in any |
I | manner or degree with the performance of its obligations |
! | | under this Agreement. [
| | | | | 21.2.B1D0ER/VENDOR/ SERVICE PROVIDER represents and |
| | | warrants that if any such actual or potential conflict of |
| | | interest arises under this Agreement, Vendor/Service
| g | 4, % " ' 1 3
| SECTION G - GENERAL ! Provider shall immediately inform the Bank in writingof | .- confirmatians shall be provided as on the current date as : _
1 | 44 CONDITIONS Conflict of Interast Shieh cantiter per our risk management procedures, to the best of our Biader to compiy with RF? terms and conditions
| T tict. u
; 21.3.BIDDER/VENDOR/ SERVICE PROVIDER acknowledges i
that if, in the reasonable judgment of the Bank, such
conflict poses a material conflict to and with:the
performance of VENDOR/ SERVICE PROVIDER's obligations
under this Agreement, then the Bank may terminate the
Agreement immediately upon Written notice to VENDOR/
| SERVICE PROVIDER; such termination of the Agreement |
shall beeffcctive upan the receipt of such notice by
VENDOR/ SERVICE PROVIDER
The Bidder showld haye éxperience in oroviding Censultancy Modification :
Servites of setting up hew Credit Card business! migration Tre bidder should have experience in providing Conslltancy
4 55 Annexure 2 Pre Pre-Qualification of Credit Card business profects carried out ir at least Services of setting Up new Credit Card business/ migration of Bidder ta refer Cargendim 2

Guaiification criteria

Critaria

(Gni) Pubifc Secter Bank/Private Sector Bank/Foroign Bans
havirg branches {n tndfa 7 8F3! In the last 83 vears as on
3140372024

Credit Cared business projects/digital payments sirategy carried
gui " at st 1 (Do) Public Sector Bank/Private Sector
Hank/Forergn 3ane £ BFSIn thelast D8 yearsas on 31/03/2024.




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993215 dated 28/05/2024 |
Selection ef Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the propaosed transfer of Digital Products Business including Credit Cards to Ms CCSL |
| SiNo. |Page il RFP Clause Sub-Clause/ Technical Specification Bidder's Query | Bank's Response l
l I
‘ 4.3.4.The consultant should help in drafting the |
| supporting agreements and documentations to facilitate |
| | | working of this model and to facilitate transfer of portfatio |
| from Bank ta Company. |
‘ sty i 8 The consultant needs to prepare comprehensive |
| i RFP/s to on-board multiple OEMs of the Card ecosystem to |
‘ | | support bath the end te end processing model and the | | |
! | logistics model. The model that should be adopted for |
! | implementation should bie suggested by the consultant. No | Notwithstanding anything to the contrary, kindly note that we
| | | of RFPs covering the entire card eco system needs be do not provide any legal services directly or indirectly sifice we
74 75 | SECTION € DELIVERABLE | Clause 4,3.4,Clause determined by the consultant after studying the various | are not permitted to provide the same. Our scope s limited to Legal services are not expected but drafting the supporting
| 3 ?; TSI AND SERVICE LEVEL 5.1.1,Clause 5.1.11, verticals of card ecasystert and haw the vendors need te | technical/commerdial aspect and our services will nat include | agreements and documentations are required to be provided by
I " AGREEMENTS Clause 5.1.24 be on boarded, Consultant shoutd suggest the provision of any legal services or legal advice. No work consultant as per clause
Bank/Company en setting up the total facility through | performed by our employees shall be construed as legal ‘
| Managed services mogel, S| model or direct engagements | service/legal advice
| with OEM. Bank/Company reserves the right to proceed
| | with any model that it feels appropriate after due [
| | | consultation. Composition of vendors/services through one
| | ‘or more RFPs for on boarding will be determined by the ‘
i | j Bank/Company. I |
1 5.1.24.Consultant should draft policies, SOPs and
[ [ I guidelines for the new ecosystem duly taking a halistic view | ‘
| l ! on the regulatery and statutery stipulations, | |
e ‘ |
‘ ‘ ‘ | Modification requested : There are not many new credit card '
| | 1. Expertise and Experiences: business set up for each censultant 1o get 5 or more in last 5
! ! | No. of successful completion of Consultancy Services for years
| setting up new Credit Card business/ migration of Credit 1. Expertise and Experiences:
Card business projects carried out in Public Sector Ne. of successful completion of Consultancy Services for setting |
| | Banks/Private Sector Banks/Foreign Banks having branches | up new Credit Card business/ migration of Credit Card business
& 81 Annexure 10 Technical Evaluation in Indfa / BFS| in the last 05 years as on 31/03/2024. projects/ Digital Payments strategy carried out in Public Sectar Bidder to refer Corrigendum-2
| | | No. of clients: Banks/Private Sector Banks/Foreign Banks / BFS| in the last 08
| «2 5 clients: 25 Marks yoars as on 31/03/2024.
' <= 3client & < 5 clients; 15 marks No. of clients: |
| == 1 client & < Jclients: 10 marks o2 2client & F3 4 clients: 25 marks
+< 1 client: O Marks «2 clients: 15 marks
+ 1 chient: 10 Marks | |
L | |
1 | | |
| | ! | Reguest removal of P Cenification: [
I { | PLI The PCI DSS certification applies to l
| 7 81 Annexure 10 Technical Evaluation certificate for the last 3 completed years -B Marks all entities that store. process or transmit cardholder data. | Bidder to refer Corrigendum-2
| certificate for less than three completed year -0 Marks and/or sensitive authentication data. [
| Hence, it is not relevant in this RFP as thiz & pure censulant RFP
Is Bidder presentation/proposal required to be submitted with i cm:gn‘.s ki prgsr:ntat:m e o_resm:cf: s .‘.pe
o . et . 3 /O X . presentation.Presentation may be conducted online or offtine
8 8 Annexire 10 rechnicat Evaluation Bidder Presentation Bid-submission or it can be submitted during the presentation -

when Bank calls for it gost Bid submission?

mode as per Bank's roguirement. Th . € and venoe for the
presentation will be imtimated during the evall

Jage 2ot 4D



[ #eplies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024
| Selection of Consultant for end to end ¢ the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL
o "
i No. | Page No. ‘"“:;;:‘;:"" e RFP Clause | Sub-Clauses Technical Specification Bidder's Query Bank's Respanse
| ‘Whether the Bank has recéived REBI approval for transter of Buniness to
I 9 NA WA NA Na Sub y! Bidder to be guided hy the RFP document
I Whether CCSL has received NBFT approval?
| 18 | A NA NA N Rejunst Bxtenstion of Bid submissian date by 2 wiess Le 48h July 2024 Bidder 1o refer Corrigendum-1
I
| 4.2.The bidder shaule pravide the comsultancy Services for Please provide the st of praducts covered undet each phase of the )
vt : - s ——— _ “end to end assisting the Bank and Subsidfary M/ COSL an thie | preject and also clarify if workstreams refated ta each of the procucts Please go through the detalied Scope of Wark i the RFP
| 11 |SECTION 3 - INTRODUCTION| £ Objective i s il el > Aok i b
| ! propoted tranyler of Dlgital Products business including Sredit will be run concurrently document, Bidder to Comply with RF? terms and conditions.
| | Cards to M/sCCSL™.
| |
| |
I | It {s ervisaged that the total scope af work define tne RFP can
‘ 5.2, The term of contract will be for a period of | Lhs. be campleted witnin 18 manths, However if the elires are
| | Hawewver, Bark reserves the right to have an annual review on | If the project timeline exceeds beyond 18 months becaise of thid party srretched the consultation fees specified in the Biil of Material
12 ] ECTION B - INTRODUCTION| S.Recufrement Detafls | completion of 12 months the date of acceptance &f purchase vendors qr the Sank, ow will the timeline be extenceal undoer Table A and Table B in Aqnéxure-15 of the BFP document

arder, | 1me services are found to be unsatisfactory Sank
feserves the fight to discontnue the Services.

How will the consultant be compensated in s.ch scenario?

illionly be-paia. Only for the services of ansite resources il
deployed beyond 18 months will be pale proportinatély extra if the |
services are wiflised.

1
|

1. Clauses in section 4.5 specify & on-site resalrces
1.Please clarify or the spiit of total number of resources, number of
respurces to be stationed in Bangalore, off slte resources expected by
the bank
| | 7.4.1.For smooth completion of project, the selected Sldeer | 3, This dedicated resolrce requirement is limited for phase 11 anly or & Sufficient resourcas ta be deployed for all the 3. phases to
13 12 |SECTION B - INTRODUCTION 7.5cope af Wore should identity two of its representatives at Bergaluru s a is appiicable for other phases a4 well camglete the scope of wark within the stipulated timelines. Two
| single paint of cortact for the Banu, 4. Please clary on the minfmut: number of respurces required ineach | rescurces to pe from Bengalury and act assingie paint of contact.
phases?
5. The consultant may opt for operating in an ahshore, offshore model,
| 30 while some resources will be deployed in Bangaiore, some resources
may supsart the team frem thelr base locations.
l Y’ by 7t ¥
| fraitiank h‘mw:‘!;s.‘e-jcg:;rf :&;?;Zt;::::\:e:..le ::.Jf!l'nal leation of wope [Hcreases the efforts Gnocarding of vendor need 16 facior changing tegulatary and
T4 2 SECTION 3+ NTRODUCTION|  FiScope of Watk R e : R tsspd and agreed during e course o b market scenarios. [t i expected that co ni is anfeast with the
the overdll obl of Camsuliancy i P st .
| ; frolect | changes wp 1o cate
aervioes in the procew of on-boariding of vendor,
|
Hank has seught aparoval from the i
= pc't rard business. Recelpt.af approval | a cependency |
13, | 3 1 TETes Within T Mdisn ® e eate of acceptarce of pThase ardet far start anc end o toe orofect ane will Be link ge:llve, i~ aut Ridder tn.comaiy with #FP torme.and cor
| expirlence § manth is a very short timeframe for oo m of Phase |,
Regless fe ingreased o 8t east 3 manthg
| Please szecify tne total portfolic size 1o be migratec for Crediy, Dedit,
SECTIGNG Bt Ak tatnd. QR prepaldsardssfol Aat et 1008 CHRTRAR T KOS & section en "Ené to End mode: &
e 3 ANTSERVIC Fibeehic Yot~ Enaw ks ) sxwitlen regUine migratinn, Actlal wil be
Credit Cards, MPC & Migration nusiness from Bank as ger Scase ot wits Ne df cares/ pos terminalsl G Merchanis

Brepaic Lards

Transaction Value! Volume
fartrerships, procuct varfanis enc

sharee with successiul biacer




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024

Selection of €

uitant for end to end

of Digital Products Busi incl

Credit Cards to Ms CCSL

ing the Bank and subsidiary Ms CCSL on the proposed

51 No.

Page No. |

Section / Annexure J
Appendix

RFF Clause

Sub-Clausef Technical Specification

Bidder's Query

Bank s Response

| SECTION € - DELIVERARLE |

AND SERVICE LEVEL
| AGREEMENTS
|

Eng o Eno Processing
Moce. - Credit Cards,
TRC B Prepatd Cards

Phase 2 - Process improvement & ecosystem upgrade as per
Scope ot wirk
Consuizant to suggest the Bank/Camipany to tmplement this
mocei in which, the entire infra-for card {ssuance would be
created alrestat the company of particular

hardware/software will be chosen by Bank for replacement,
The cansuitant has to design RFP/s or other procurement
modes documents for on boarding of varfous verdors ta

comalete the card ecosysten,

We wish to submit that the timeline for Implementation be consicered
as 8% months given various dependencies that may arise during the
course of the project

Phase |l precaminantly deals with idéntification of areas which
require upgradation and heip in the RFP process. The same (s not
| sequential put in parallel tophase-|,

Bidder to comply with BFP terms and conditions.

SECTION € - DELIVERASLE
| AND SERVICE LEVEL
AGREEMENTS

1-Project Timeliney

1.88ank shzll recerve the right to change the timelines in
order to comply with regulate’y quideiinesar for any other
reason witheut any additional cost,

We wish 1o submit that modification of scope increases the efforts
wiiich may e mutually discussed and agreed dusing the caurse of the
praject

Gnboarding of vendor need to factor changing requiatory and
marke? scenarias. It [ expected that consultant is abreast with the
changes up to date.

| Algcer to compily with RFP terms and conditions.

ON € - DELIVERA
AND SEHVICE LEVEL
AGREEMENTS

A.Cnly Logistics Madel
Desit Cards, QR-Codes,
POS, FASTags eic,,

Conwuitant to sugeest the Bana/Company on sdapting the
entire existing Card e{asyéztemf other digltal product
platforms being run by the Bark by adopting/making use of
the existing card and other infrastructure at Bank,
arvangements withocard, 205, FASTag vendors/stake holders,
Brocessas, et
The:consyltant has Lo design RF? (5 or other procurement
modes documents for an boarding of various vendors to
complete the scope described under Only Logistics Madel,
Conwiitant 1o suggest the Company to look in 1o stabilization
of the operations within (e new entity.

Please elaborate on the scope and timelines of the consultant with
respect to logistics moce|

Scope of work for ogistic model is elaborated in Annexure-9,
Clause No 2.6. Tirmeline is applicable to that phase:
Bidder to comply with RFP terms.

| SECTION € - DEL

AND SERWY
AGREEMENTS

2:Ponetiesrlauicated
Damages

| articar m

2. 2Penaltles/guidated damages for Onslte resources: In case
the sesource goes on leavelabsent, replacements having
eguivalent or more experience and gualification has to be

arranged by Lhe selected bidoer to enslre that regular |
furctioning af the solution does not hamper, In case
feacemerisare not arranged, Bank skall zay e |
sropprtiomate amount of resicent esouree charges during the |
T Bank shaw aisa impeser & penalty af 0.5%
af the ma~inly resaunce cost fer the respettive Resident
reutte far gact wees and part thirea! of asence. Howdver,
penalty un, Hie clavse will be limfed 10 208 on the
monthly desfdert sesource charges payaoie to the welected
bidoer:

Qur ungerstanding fs that planned leaves of employecs wil be exemplec
frominis Cause. Asa medical leaves o oaves cue 10 any exigency may
te exemplec

Bark seexs a suitable substitite évien on occasion of plarred leave
| oY medical leave. Work not to 98 hampered or delayed fnany way
fidoer ta campiy with RFP terms and conditions

3 Tayment Terms

Al payments chall be released ditectly by the- Bank 1o the
bfcder except 25 olherwise orovices e tenger, Al
payments by the Bani will bt effettes
wiil be-deds ag appicaios Suntect toany gepl
trom the Can 1
ta

e i the taaawing
1of asslyted tava

sfar Tapees. TS | wikh 1o sibey

THe cUrfent paymient milestones Uinked to compietion of each phase. We

hat there will be multénle delivery milesione:

e prases, Tretefore {8 fesiggestes thel payment milestones ne

o subrmissien of deliverables-at each phase and for Pnase [l payment
beraieased on monthy Dasly

i each af

Sidder to comaly with RFP lerms and conditions

sl oy Proces

T e

Section

o
e 10 _\.



Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024 [
Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL |

SiNo. |Page Nu.‘ Sec:in:;p;::::ure f RFP Clause Sub-Clause/ Technical Specification I Bidder's Query | Bank's Response i
== 5.1.Principle bidder anly can participate and bidder
should not sub-cantract to any other comparty/firm/trust. | Price Waterhouse Chartered Accountants LLP is a member firm
After Selection process of the bidder and order placement, |of the network of the Indfa firms registered with the Institute of
! resources deployed should be employed with the selected {Chartered Accountants of India as “Price Waterhouse [ |
bidder and they should be on the payroll of the selected Affiliates". The India Network of Firms consists of separate,
‘ bidder. distinct, and independent member firms, each of which is | |
| | 5.2.The selected bidder shall not subcontract or permit incorperated in accordance with local legal requirements and |
| anyone other than its personnel te perform any of the are reglstered with the ICAL |
wark, service or ather performance required of the Each membey firm of Price Waterhouse & Affiliates is also an
‘ selected bidder under the contract without the prior | individual member of an International Hetwaork of firms,
written consent of the Sank. PricewaterhouseCoopers Intermational Limited {("PwC IL"). Each
| 5.3.1n case subcontracting s warranted in interest of the member firm of the safd International Network is a separate |
| SECTION € - DELIVERABLE ‘ project, the selected hidder should take consent of the  and distinct tegal entity and does not act either as the agent of Successful bidder should not partner with any of RUPAY, VISA;
ol 18 ARD SERWICE LEVEL S.Subtentracting Bank before undertaking any such agreement. The selected | PwC IL or any other member firm or is it responsible or liable | MASTER netweorks directly or indirectly for this contract, Suitable
| AGREEMENTS bidder should further ensure subcentracting agreement is far the acts or omissions of any other member firm. declaration to be provided in this regard
| | | vetted by the Bank. In the course of provision of Services under this RFP, we hereby
‘ | 5.4 Even if the selected bidder getsinte subcontracting, | clarify that we may draw on the resources and credentfals from |
| accountability and responsibility of the rescurce provided | any member firm of PwC L.
| | shall iie with selected bidder only. Bank shall hold |
| correspondence only with the selected bidder. | We may also engage subcontractors for the purposes of |
| ‘ | 5.5.The selected Bidder shall not subcontract or permit internai, administrative (including storage, hosting, IT and other |
| anyone other than its personnel to perform any of the | maintenance and support facilities), regulatory or compliance |
| | ‘ work, service or other performance required of the | purposes, | |
| | selected Bidder under the contract without the prier |
| . | | [ written cansent of the Bank: The selected Bidder should Ne-prior consent shall be required for the aforementioned ‘
| | not sub-contract works (o any contractor from a country assignment for subcontracting.
i 1 which sharpe. r ia uniess such | |
| i 16.1.The selected Bidder ( ce ider) has to get itself {
| annually audited by internal/external empaneled Auditors
i appsainted by the Bank/inspecting official from the Reserve |
| Bank of India or any regulatory authority, covering the risk |
[ |parameters finalized by the Bank/such auditors in the areas
| of products {IT hardware/software) and services etc.,
provided to the Bank and the Service Provider is required to
submit such certification by such Autiitors to the Bank. The |
Service Provider and or his/their outsourced
agents/subcontractors (if aliowed by the Bank) shall
facilizate the same. The Bank can make its expert
assessment on the efficiency and effectiveness of the
SECTION C - DELIVERASLE security, cont: <% management, governance system and | | o 3 = Fz e = "
i3 15 AND SERVICE LEVEL 6. Right toAudit pruicss created by the 5::'.'\«-::{- -’fnwde.-_ .'nes;emcc Plewse :.ar‘l.‘y 0: :hc aplicanliity of-the c.:a-..so:ﬂ.h e Bidder to comply with RFP terms and conditions
AGREEMENTS Provider shall, whenever required by the Auditars, furnish thedaiivery:of statec.seape. by the didanr

| |
all relevant informatian, records/data ta them. All costs

for such audit shall be borne by the Bank. |
| 6.2.Where any deficiency has been observed duripg audit |
of the Service Provider on the risk parameters finalized by
| the 8ani or in the cenification submitted by the Auditors,
the Service Provider shall correct/resolve the same at the
| earitest and shall provide all necessary documents related
ta resalution thereof and the auditor shall further certify in
respect of reselution of the gefictencies. The resclution
provideg by the bervice Provigersmall require to be
certified by the Auditors cevering the respective risk
=—7p——_4 —— —_ oarachetors against which such deficiensies have hipen

"3ge 3atdil




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/8/4993225 dated 28/05/2024

d transfer of Digital Products Business including Credit Cards to Ms CCSL

| SN iPage No.

Appendix

Section / Annexure /

RFP Clause

Sub-Clause/ Technical Specification

Selection of Consultant for end te end assisting the Bank and subsidiary Ms CCSL on the prog

| SECTION C - DELIVERABLE

5.3.In case subcontracting is warranted in interest of the
project, the selected bidder should take consent of the

Bidder's Query

Bidder will be working with varicus of its affiliate firms to

Bank's Response

4 1% AND SERVICE LEVEL 5.Subcontracting | Bank before undertaking any such agreement. The selected - ” [ Bidder to comply with RFP terms and conditions |
deliver the sci th i id
AGREEMENTS | bidder should further ensure subcontracting agreement 15 | O Ve {1 Scape of the services. Request you to reconsider |
‘ vetted by the Bank. |
| Ia.z,rne Rank at fts diseretion ealt for providing of Proof of
] | 4.Bidders | Concept (PaC) of propesed solution at the location which is
. |SECTIONE - 1 in/5i 1§ i . i i ing § t
P T CTION E - SELECTION OF Presertation/Site  |identified by the Bank ﬁen:_e, Bidder is required ta arrange | Our unde_rstanm-':g s that Proof of Concept may not be Bidder ta refer Corrigendum-2
! BIDDER Visits/Product the required scftware in pricr and need to submit the pre: 2pplicable for the scope of work outlined in the RFP | :
f Demonstration/POC requisites document in order to complete the POC within | |
| I | 10 Days. f
' i I i
| 7.2 However, the Bank does not bind itself to accept the |
| | highest scored bidder or any Bid and reserves the right to |
| 7.Selection of ireject any or all bids at any point of time prier to the order s |
L The jr ! . h other. Plea: . |
| 28 79 [TIONE - SELECTION QOF BIDI successful | without assigning any reasens whatsaever, Flawe 74 aid ? A GIVRTEENS to eaF LREr. Ficase Bidder to comply with RFP terms and conditions
| | | ; | clarify which clause will be applicable
] | |  BidderiConsultant
] \ | 7.5.The bidder whe 15 H1 (highest score} will be referred
| | i as the selected bidder/ successful bidder, |
| | | | {
| | | Please clarify if it is mandatory to have resources from
- - T - GENERAL 4 8.2, L : : | : . .
1 | 7 | S lé)gNg]T?Ost Hzﬂa&f::::‘r::e | A Mdre::t:rcuof “;:c;:;f;::::gg;;;‘::; piemsten | Bangalore only. What is the expectation if the resources are Bidder to comply with RFP terms and conditions
| | o _ pCiRaspY ‘ travelling from out of town?
[ | | | .
SECTION G - GENERAL 4. Human Resource 4.8.1,Resume latest (Candidate Photograph should be part _ - Bidders have to submit detailed resume of the resources proposed
18 37 £ % (P rovide with th ume f
| ‘ CONDITIONS Requirement of Resume anly) ang Print should be in color only. | \eaze provide S restmp (ormat with'the detslis e to be deployed by the successful bidder,
| | : = = > "
SECTION G - GENERAL 4.Human Resaurce #.8.6,Background Police Verification report - Duly It is submitted that Bank may consider Bonafide certificate . .
| I | 3 Bidd F
. | CONDITIONS Reguirement attested photecopy by candidate and Bidder HR. | issued by the employer v 50 comily, With:RFF termisand conditins
| 6.Inspection of Records Records will be retained as per our organizations records |
| l l Bank at {ts discretion may verify the accounts and records retention policies, Upon reasonable notice, the bank can
| P ! or appoint third party for verification including an auditor inspect the invoicing records under this engagement; such
| SECTION G - GENERAL | . y - S . ;. y 2 ; . "
| 3 | 38 CONDITIONS B.Inspection of Records for audit of accounts and recards including Hardware, inspection shall be done ina pre-agreed manner and during Bidder to comply with RFP terms and conditions
| : | ‘Software & other items provided te the Bank under this RFP | normal business hours, For avoidance of daubt, such inspection |
| (and the selected bidder shall extend all cooperation in this | should not cause us to be in breach of our organizational
regard. confidentiality requirements.
' 7. negligence |
In connection with the work or contravenes the provisions
of General Terms, if the selected bidder neglects to
execute the work with due ditigence or expedition or Request the bank te limit the Hability under this clause to-10%
| refuses or negilects to comply with any reasonable order of the value of corresponding goods/services not delivered by
| given to him in writing by the Bank, in such eventuality, s,
-CTION NERAL thy ot ter giving notice in writing " . e ot
&) 38 SECHOIG ok 7.Negligence e Bank may after giving notice in writing to'the selected Bidder to comply with RFP terms and conditions

CONDITIONS

bidder calling upon him to make goad the failure, neglect
or contravention complained of, within such times as may

be deemed reasonable and in default of the said natice,
‘the Bank shall have the right te cancel the Contract holding

the selected bidder liable for the damages that the Bank
may sustain in thispehall. Thereafier, the B8ank may make
good the failure at the sk and costof the seiccted biader,

Please also clarify if government grocurement norms (including |
price discovery) for procurement of such services fram third

parties

age Ec* 4D




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/8/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

S| No. | Page No. s“""::p::;::”” £ RFP Clause Sub-Clause/ Technical Specification ! Bidder's Query Bank's Respanse
[ | 15.1.The service provider/vendor/ Bidder shall develop |
| | and establish a robust Business Continuity and Management |
| | of Disaster Recovery Plan if not already developed and
H ‘ | established so as to ensure uninterrupted and continued
| SECTION G - GENERAL | 15.Business Centinuity services to the Bank and to ensure the agreed upon service | It is submitted |I:hat since the bidder will not be pro_\n'dfng any Bidder has to msu.re that uninterf'uptec services has te be
3 42 CONDITIONS i level. systems/ sclutions, the stated clause may be considered for pravided to the Bank/Company.
‘ 15.2.7he service provider/vendor/ Bidder shall deletion Bidder to comply with RFP terms and conditons
| | periodically test the Business Continuity and Management
i i of Disaster Recovery Plan. The Bank may consider joint |
[ | testing and recovery exercise with the Service |
| | pravider/vendor. |
| :
i ! 20.Indemnity
| 20.1.The BIDDER/VERDOR/ SERVICE PROVIDER shall keep I
| | and heie the Bank indemnified and harmless frem time to ‘
| | time and at all times against all actions, proceedings,
i | claims, suits; liabilittes (including statutory Hability), | There are several remedies available under law and contract to
| penalties, demands, charges, costs (including legal costs) the bank for such breach of obligations. For e.g., there are
and expenses, damages, losses and any other expenses peralties and LDs that may be imposed for some of these
which may be caused to or suffered by or made or taken | breaches, Seexing indemnities for such breaches frustrates the
against the Bank arising out of; | entire purpase of such remedies available to you. We |
SECTION G - GENERAL 20.1.1.The breach, default or non-perfarmance of | understand that remedies other than indemnity will be | _
1 43 CONDITIONS : 22 Indemnity undertakings, warranties, covenants or obligations by the | sufficient for such breaches. We request you to kindly delete Bidder to comply with RFP terms.and conditions
| BIDDER/VENDOR/ SERVICE PROVIDER; this sectisn,
| | 20.1.2.Any contravention or Non-compliance with any
| | applicable laws, regulations, rules, statutery or legal It you still insist on retaining this section, then we request you
| requirements by the BiDDER/VENDOR/ SERVICE PROVIDER; | toat least make them subject to overall cumulative liability
| | | 20.1.3.Fines, penalties, or punitive damages levied on cap of total contract value and subject to final determination
Bank resulting from supervisory actions due to breach, of court/arbitrator.
| default or non-performance of undertakings, warranties,

| covenants, or obligations by the BIDDER/VENDOR/ SERVICE
| PROVIDER.
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Selection of Cansultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

|
S[ No. | Page No.

Section / Annexure /

Appandix AFP Clause ! Sub-Clause/ Technical Specification Bidder's Query Bank's Respanse
| | I 1.We request the bank to include the following exceptions and .
| | | | procecure as these are industry standards and reasonable. They |
| I [ | are also mentioned in the MeitY guidelines. |
| [ {
; [ |"!, Hotwithstanding anything contained in this agreement, if the
| | Indemnified Party promptly notifies Indemnifying Party in
| I |wrﬂing of a third party claim against Indemnified Party that any
| | ! | Service provided by the Indemnifying Party infringes a
I | cepyright, trade secret or patents incorperated in India of any
| ) third party, Indemnifying Party will defend such claim at its
20.2.The BIDDER/VENDOR/ SERVICE PROVIDER shall expense and will pay any costs or damages, that may be finally
indemnify, protect and save the Bank against all claims, awarded against Indemnified Party,
SECTION © - GENERAL losses, costs, damages, expenses, action, suits and other .
14 43 CONDITIONS 20 Indemnity proceedings, resulting from infringement of any law 2. Indemnifying Party will not indemnify the Indemnified Party, Bidder to comply with RFP terms and conditions
| pertaining to patent, trademarks, copyrights ete. of such rowever, if the claim of infringement is caused by: a)
| [ether statutary Infringements in respect of service provided | Indemnified Party's misuse or modification of the Service; b)
| by them. | Indemnified Party's failure to use corrections or enhancements
made available by the Indemnifying Party; ) Indemnified |
[ Party's use of the Service in combination with any product ar
| informatian not owned or developed by Indemnifying Party; ‘
[ However, if any service, information, direction, specificationor i
| ' materials previded by Indemnified Party or any third party |
! | | contracted to ft, is or likely to be held to be infringing, |
| | | Indemnifying Party shall at its expense and option either: |.
1 | | Procure the right for Indemnified Party to continue using it; ii.
| ! Replace it with a non-infringing equivalent; iii. Modify it to
- . make it non-infringing,
| |
! 21.Conflict of interest:
| 21.1.BIDDER/VENDOR/ SERVICE PROVIDER represents and
i wearrants that it has no business, professional, personal, or
other interest, including, but not limited te, the
representation of other clients, that would conflict in any
| manner or degree with the performance of fts obligations
| unger this Agreement, i G :
21.2.BIODERIVENDOR/ SERVICE PROVIDER represers and | "« o) 10 87U that we are a la’i" e
warrants that if any such actual or potential conflict of a:::if::::‘;;; ‘wte:nb:'?o:;i 2:93:?:;_";20:: i ;::;E
g : interpst arises under this Azreement, Yendor/Service O S A iy S il
35 a4 SECTIONG - GENERAL  |5¢ Lonflict of Interest:  Provider shall immediately inform the Bank in writing ot - Vigakish Jert Tte ARV e fiave Smschanisni Bidder to comply with RFP terms and conditions

CONRDITIONS

such confijct.

21,3 BIDDER/VENDOR/ SERVICE PROVIDER acknowledges
that if, in the reasonable judgment of the Bank, such
conflict poses a material conflict to and with the
performance of VENDOR/ SERVICE PROVIDER's obligations
unger this Agreement, then the Bank may terminate the
Agreement immediately upon Written notice to VENDOR/
SERVICE PROVIDER; such termination of the Agreement
shall be effective upon the receipt of such notice by
VENDOR/ SERVICE PROVIDER.

place to identify patent and direct conflict of interests, it may

not always be possible to identify any or all indirect or remote |

confiict of interests. Kindly appreciate that our no.conflict
confimmations will be subject to the foregoing.

Tage 8042
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Selection of C \ for end to end assisting the Bank and subsidiary Ms CCSL on the proj d transfer of Digital Products Business including Credit Cards to Ms CCSL |
7 T ==
S| No. Page No. s““a:‘ & a\nrl_axura RFP Clause Sub-Clause/ Technical Specification Bidder's Query | Bank's Response |
| Bank is requested to limit consultant’s liability to 1X of the
| 20.5.8IDDER/VENDOR/ SERVICE PROVIDER amgregate total contract value. This is as per GFR and the guidelines
| liability shall be subject to an everall limit of the total Cost | fssued by MeitY. It is also the normal industry practice. Bank
[ of the project. may consider including the following language:
| 20.6.The limits specificd in above clauses shall not apply |
to claims made by the Bank/third parties in case of | "Purchaser/Client agrees that Consultants total lability for all |
| SECTION G - GENERAL ; infringerment of Intellectual property rights or loss caused | claims cennected with the services or this agreement (including , : A |
16 44 0. t : k: 1
| CONDITIONS resmAlty rdue to breach of confidential obligations or applicable data ! but not limited to negligente), whether in contract, tort, e |
[ | protection laws or commission of any fraud by the bidder | statute, indemnities or otherwise, is limited to one time the |
| i or its employees or agents or for claims relating to the loss prefessional fees paid f payable for the services. |
| | | or damage tg real property and tangible personal property | Purchaser/Client agrees that Consultant will not be lable for (i)
i i and for bodily injury or death and in these cases the loss or corruption of data from your systems, (ii) loss of profit,
| i | liability will be urlimited. goodwill, business epportunity, anticipated savings or benefits |
| or (fif} indirect ar consequential loss.” |
| |
| 23.3.The BIDDER/VENDOR/ SERVICE PROVIDER shall
| | abide/comply with applicable guidelines issued by RBl on
7 45 SECTION G - GENERAL | 23.General Conditions | Qutsaurcing of [T services vide master direction note no: Please specify the exact guldeline/clauses that needs to be The RFP clause is self expalanatory. Bidder to comply with RFP |
CONDITIONS to Contract: | RBI/2023-24/102 DoS.CO.CSITEG/SEC.1/31.01.015/2023-24 referred here terms.
dated 10/04/2022 and its future amendments and
communications.
{ | Bidder to refer Social Media poticy in Bank's Website
SECTION G - GENERAL | SECTION G - GENERAL
E A 0. i i p i ) . . |
, CONDITIONS conprions | 0:50cislMegls Eolicy Plisase shace the complece policyforiour refererice https: { fwww. canarabank.com /UploadedFiles/ Paf/ Part%208%20Soc |
| | ial¥20MediaX20Policy £20far¥20customersk202021-32, pdf
| |
| 33.2.Bidder should ensure to adhere applicable regulatory
guidelines for storage of data in Indfa as per regulatory
| requirements, -also to provide complete details of data y ) : IR
SECTION G NERAL ifi i3 \
19 a5 :C aND .2;,5 33.8idder Conformit captured; processed and stored, maintain confidentiality of T Cli:::r::;:': ;[':;;: ;t;:gs:l: 0:‘5‘::::::::‘& eeh Bidder to comply with RFP terms and conditions
; the bank's and its customer's data and report same to the - ) il s
| bank, Vendor will be liable to bank for any event for
| security breach and leakage of data/information,
33.3 Bidder should ensure that, it is complying with
- SECTION G - GERERAL ; applicable guidelines issued by regulatory bodies on Digital | Please clarify what specific guidelines have been referenced ;
40 5 .Bid -anfarmit ! = 2omp {th RFP ter ¥ neitior
¢ CONDITIONS ! 33.Bidder Canfarmity Bational Data Prgtaction Aot 210713 ahd ts futuse hiere? Please specify the detatls Bigder to comply with RFP terms and congitions
B amendments and communications.
| The Bidder to previde infarmation that any of its subsidfary
fate or holdin 1pany or companies | .
j Annexure-2 or assnciate ar halding sampany.orchinpanies fiading Please provide the letter of confirmation format required to | Bidder to submit self declaration on company's-letter head to this
“ 56 A.General commaon diregtor/s or companies in the same group of

Pre-Qualification Critena

promoters/management or partnership finms/LLPs having
rs has not participated in the bid process.

COMNDN partn

fulfill the requirement

effect
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plies to Prebid Queries for GeM Bid ref no. GEM/2024/8/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and

bsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL !

Section / Annexure /

|
Si Na. |Page No. Apperidix RFP Clause | Sub-Clause/ Technical Specification i Bidder's Query Bank's Response |
‘ | | !The bidder should have experience in providing Consultancy
| Services of setting up new Credit Card business/ migraticn | ; :
) | irch rer
Annexure-2 C.Experience & of Credit Card business projects carried out in at least 1 Please provide format in which these references and details The bidder should submit purchase Order and reference letter /
47 58 A : : ; satisfactory letter/reference letter from the client duly
| PreQualification Criteria | Support Infrastructure | (One) Public Sector Bank/Private Sector Hank/Fereign Bank needs to be provided with the required documents | i SRt Betails of Tha sevices rend éred
having branches in Indfa / BFSI in the last 05 years as on | 8 L :
| I 31/03/2024, |
T i t 1
! | | ; The bidder should submit purchase Qrder and reference Please allow Engagement & Purchase Qrder with a Reference |
P Annexure-2 C.Experience & | s : : 5 1 i
3 58 ; — letter / satisfactory letter/reference letter from the client | call with the client instead of Satisfactory letter/ reference | Bidder to.comply with RFP terms and conditions
Pre Qualification Criteria | Support Infrastructure ;
| duly mentioning the details of the services. letter
l I | A undertaking letzer f the bidding consultancy firms l
[ . Annexure-2 : in | S SSEERANIng SERMEE PO S AN PL srovide th rt rmat ired to fulfill the
44 58 | preigualification Criteria | Suc Engr::;fuim’e confirming to no ownership relationship with Card Networks £ase provide e unde akl?rge::;:‘: reguired 1014157 Bidder to comply with RFP terms and conditians
| : RO intasy | Like VISA, MASTERCARD and NPCI etc., should be submitted. ~
1
|
| The Bidder should have in depth knowledge of Statutory
| and Regulatory guidelines of Reserve Bank of Indiasany |
| Annexure-2 C.Experience & other regulatery body pertaining to the Credit card Please provide the undertaking format required to fulfill the . 1%
| 45 58 z z - moly with RFP i
Pre-Qualification Criteria | Support Infrastructure business, Debit card business, Acquiry busiriess, POS requirement [ Bidder:twicomplyt With RFP Lermis and conditidns
! portfolio, QR and such other reélated businesses and the | |
H ! ! latest Master Circular on Credit Card Cperations of Banks. |
! ! | |
Annexure:9 2.6.Only Logistics ; - ) e | Are all these data sharing and precesses checked from : .
% | e | 6.00ly Logist - : t :
| Seape of Work Model: All clauses mentioned in 2.6.0nly Logistics Model | cormpliance paint of View? Consultant to guide the Bank on this aspect |
| | ! The logistic Model requites more elaboration. |
| | 1. Is Logistic mode! divided in three phases, sfmilar to the End-
| ; | to-End model? )
| | 2. Will the Logistic model have similar sub-module like RFP
creation, vender evaluation, Implementation and process : N
Ann -9 i RFP clause is self explanatary. f ith RFP term:
ol (R A Scou:::r\:crk 2.Background: 2.6.0nly Logistics Modet: | creation? % il Aty szymiz‘f:;:o SR 3
| | | [ 3. In cases where requisite data [s tc be transferred from == |
| | (Canara Bank to CCSL to execute (not limited to) Card embossing |
| | ang printing, are compliance approval secured from |
data/infarmation security paint of view or same shall need to ,
| | i | be obtained during Migration?
|
2.7.Post receipt of regulatory clearance, Bank plans to |
transfer fts Credit Card business initfally and other products |
theteafter, Bank fntends 1o ensure that the existing card |
| | nolders are receiving the services in a “Business as usual” | !
48 | 8 Annexure-g 2.6.0nly Logistics environment jnspite:of this transition of business from Please clarify if there is any dependency on our work on receipt
Scope of Wark Maodel: Bank to the company. Te fadiiitate this Bank needs to of regulatery clearance, as timelines may shift Bidder to comply with RFP terms and conditions.
| ensure smocth migration of existing card portfolic and atsc |
plans 1o builg the supporting end to end card infrastructure
at the company. The company needs-to initiate steps to
mare itselfl compatible to handie other digital business.
411 The Cansultant after implementation of the LI
4 P 11 Migration
4G 71 Annexure-9 b g-r:“c‘ A hifs meael, should co-ordinate with the independent

scope of Wark

existing &

am
Bans

ng egency/consultant on the compiiance to ail the
reguiateny guidednes and security standards.

: Aéagn - i



Replies to Prebid Queries for GeM Bid ref no. GEM/2024/8/4993225 dated 28/05/2024 1
Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL ===l
S| No, |Page No. semc:;p':::?:”m 4 RFP Clause : Sub-Clause/ Technical Specification ' Bidder's Query Bank's Response
| I
| 4.1,8.The consultant should specify the modaljties for the } |
- hive off exercise. The cut-off date and the activities to be | ; sz ; |
0 | o7 Annexure-9 !4 Pf_vas.e 1z Migration of carried out on the cut-off date for smooth transition | Weissii'to ssmit-thal tere are specialifed g it 1oy | RFP clause is self explanatory. Bidder Lo comply with RFP terms
Scane of Work | ‘existing business from | R i APELeAT SUrtR ot Bk sri bR A d testing of the payment ecosystems and bank appoints such | d conditi
o Bank EPFEIEIL System prapose agencies to frame and execute test cases. e [
system at the subsidiary. This should also include framing | B
| | and implementing test cases, if any.
| |
! | 1. The Bank would be under |GAAP and CCSL may be required to
repart under ind AS, is the expectaticn that the consultant
| | | would help configure the accounting entry setup in line with Ind
| | AS for the transferree entity or would the scope only be
| | : restricted ta review?
| 2. There are requirements to dssess anc map cross NPA aspects
| 4.1.16.The consultant should provide insightsinto the in line with RBI guidelines for daily NPA tagging, is the
various accounting entries, GL transfer modalities, handling consultant expected to assist with logic for {dentificatien, 1. Consultant to advise on the applicable accounting entry setup
| of cards fn queue, cards in process and cards in transit, recognition and accounting for the same? in line with ind AS
medalities to handle returned cards, cards to be renewed 3. If the entity reports under Ind AS, fs the consultant also 2. Yes
| KR 4.Phase 1: Migration of in near future, incentives receivable, treatment of | expected to assist with Provision related aspects as per Ind AS 3, Yes
| R Scope of Work unredeemed paints, transfer of NPA boak, SMA book and | 109 for financial instruments? 4. Yes

‘ existing business from
Bank
|

cards reported as fraud in the Bank books, outstanding | 4. Credit card and other digital products generally have various

customer complaints, etc. The lsted items are not |

| exhaustive. The consultant through this expertise need to

| highlight to Bank any other aspects that need t¢ be taken
care of and alse help in achieving the migratien.

fees and other associated components which need to be

accounted for, is the expectation from the consultant to
develop the accounting policies and related frameworks for
| accounting in CCSL?

5. ls the consultant expected to assist with estimation of Credit
card rewards, other digital benefit rewards provisions or would
the expectation be limited to accounting only?

6. Is the expectation the develop BRD/FSD for system transition?
7. Is the consultant expected to assist with Chart of accounts
setup?

5. Yes,.Consultant is expected to assist with estimation of Credit
card rewards, ether digital benefit rewards provisions
6. Yes
7. Yes
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Selection of Cansuitant for end to end assisting the Bank and subsidiary Ms CCSL on the pr

. d transfer of Digital Products Business including Credit Cards to Ms CCS5L

51 No.

Page No. |

Section / Annexure /
Appendix

RFP Clause

I Sub-Clause/ Technical Specification

Bidder's Query

52

73

Annexure 9 - Scope of Work|

4.2, Vaiuation

4.2.15upport with valuation of existing Canara Bank
portfolio (e.g., Credit Cards) that will be hived-off 1o CCSL -
including coordinating with the right entities/ vendors for
valuation activities
|

Bank's Response

]
T.Flpase discuss 1 CLSL has received the RBI Hicense to provige
credit card services,

2.Please confirm - the scape of work fs valuation of the
business segment being hived off (digital products business/
(credit cards business as applicable) (hereafter referred to as the |
| "Specified Business”) and not valuation of individual |
assets/liabilities in the books of Canara Bank relevant for the
| Specified Business.
| 3 Blease contirm the Specified Business to be valued - digital
: products business or credits cards {only) business. |
4.Please help us understand the history and size of the
Specified Business (period of operations, revenue, profitability,
bogk vaiue of pertfolio/ assets, etc.). If possible and readily
| available, please share the latest financial statements of the
| Specified Business:
! 5.Please cenfirm if the Consultant will be provided with a
| detafled business plan for the Specified Business to be valued
[ {projected profit and loss statement, projected working capital |
and capital expenditure levels, etc.) Additionally, please
canfirm that our scope of work does not include validating such
business plan / projections provided by Management of the
Bank.

1. Status will be shared with successful bidder

1. Valuation of business segment being hived off including
individual assets/liabilities in the books of Canara Barik relevant

for the Specified Business. Granular breakup to be provided

1. To be guided by RFP
4. Will be shared with the successful bidder
5. Details as sought by the successful bidder will be provided by
the Bank
6, Valuation exercise {s restricted to assets being translerred to
cesL

7. Valuation of business segment being hived off including
individual assets/abilitics in the books of Canara Bank relevant

for the Specitied Business. Granular breakup to be provided
8. This guery is not clear. Bidder-to comply with RFP terms and

conditions.

73

Annexure § - Scope of Work

4.2, Valuation

|
|
|
|
|

|4.2.2The entire Credit Card portfeilc presently in the Bank

| isto be transferred to the company, The cansultant fs
expected o vaive the portfolio, duly taking in to account

the standard boox, NPA, SMA, unavailed credit limits,

| Credit Card crystallized dues, dues not billed, transactions
in transit, accumulated reward poimts, incentives carmed

| ‘but not crecited, related to the portfoiio. The above List

| for valuation is indicative only,

1. In line with the clarification we have sought above (refer our
queries 2 and 3 against Annexure 9- Clause 4.7.1), we
understand that the scope of work is valuation of the business
segment being hived off; for which Management of the Bank will
provide us with a detailed business plan, Accardingly, the KPls
{such as NPAs, SMAs, unavailed credit limits, Credit Card
crystallized dues, dues not billed, transactions in transit,
accumulated reward points, incentives earned but not credited,
etc.), if relevant, should already be factored in the business
plan / projections to be shared with us by the Bank. We'll
consider such K25 (projected) appropriately while valuing the
Specified Susiness.

The valuation is for the existing business and not the proposed
business.
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Selection of Consultant for end to end assisting the Bank and subsidi

y Ms CCSL on the proy

d transfer of Digital Products Business including Credit Cards to Ms CC5L

SiNo. |Page Na.| se""’:gjp‘:r;;::”" / RFP Clause : Sub-Clause/ Technical Specification ' Bidder's Query Bank's Response l
|
1.Please discuss the applicability of the following language in
| the context of valuation: “provide clarity on the transfer
mechanism of the book at value to the subsidiary fram the
parent. Preferential treatment, if need be, to be suggested. |
| 4.2.3The consultant should undertake valuation of the Treatment of transfer of NPA book, unbilled part of the bock |
existing bocks through avatlable models, treatment of is alsa ta be advised.”
i ! various segments and provide clarity on the transfer Please be guided by the RFP document
, .. | mechanism of the book at value to the subsidiary from the | 2.In line with the clarificationt we have sought above (refer our
| o4 £s! {ABnRRUGE: I Acops On WOk $Zovalran I parent, Preferential treatment, if need be, to be | query 1 against Annexure 9- Clause 4.2.2), we understand that | All relevant details for valuation will be shared with the successful |
l | suggested, Treatment of transfer of NPA book, unbilled KPis (such as NPAs, SMAs, unveiled credit limits, Credit Card bidder |
| ! | part of the boek {5 alse ta be advised. Valuation of the SMA crystallized dues, dues not billed, transactions in transit,
| | book alse needs to be undertaken. |accumulated reward paints, incentives eamed but not credited, |
| etc.), if relevant, should already be factared in the business
plan / projections to be shared with us by the Bank, We'll
| cansider such KPls (projected) appropriately while valuing the I
| I [ Specified Business.
!
i | 11.Please help us understand the need to engage two additional
| | independent valuers when we would be performing a similar
i | ' | exercise for the Bank. 1. Valuation of the portfolio is the basis for contract between
4.}.4The consultant should arrange for the valuation as | CCSL and Bank. As such valuation from independent valuers are
‘ above, two independent valuation agencies for the Credit | 2.Additicnally, we do not arrange for external / independent required.
55 73 Annexure 9 - Scope of Wark 4.2. Valuation | Carg portfolio. Such valuers would be decided by the Bank: valuers for / on behaif of the clients. 2. Successful bidder has to engage with twa independent valuers
| The final reports provided by the valuers are to be | toprovide these vatuations and these independent valuers should
| | validated by the consultant. | 3.We would not be in a pesition to-aliow our reports to be be acceptable to the Bank
| [ reviewed by other valuers due to the firm's risk management 3. Bank will review the reports
| policies.
|
| |
|
1. It is mentioned at phase-I: Migration of existing business from |
bapk, that.consultant should assist CCSL defining accounting '
standards to be followed along with advice on taxation. The
said scope is covered for Phase 1 - Migration of existing
| business. However, the RFP document does riot provide for any
eoe from a tax perspective for the ‘Legistics model'. Pt 1.5uccessful bidder to examine the logistics model and suggest
4,1 Migration of existing 4:1-23: Coanitant should s s aswist ECSL Gefining the .":::ia let :s :1‘32! ::f.-'.c‘:u-tm? w; I;:Ei:ccrccrifj:th:izf;? e applicability af ‘.a.xat_"arg‘. aspects. =
56 71 annexure 9 Scope of work ;i accounting standards to be followed aiong with advice on > : | :

business from bank

2. |s the scope limited to proviging direct tax implications on
the transaction involved in the lift and shift model and does not
includes implementation support on account of the same?

3. Does the scape intends to cover providing comments from a
tax perspective on various documents / documentation review
viz) Business Transfer Agreements (BTA'), purchase price
allacation repart, valuation réperts etc.,

the taxation (direct & indirect).

1. Blease be guided by RFP
3. Yes, Theintrepretation 15 correct,




Repiies to Prebid Queries for GeM 8id ref no, GEM/2024/8/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidi

ry Ms CCSL on the proposed transfer of Digital Products Business i

tiredd

Credit Cards to Ms CCSL

|
| SiNo. Page No.

Section / Annexure /

RFP Clause

Sub-Clausef Technical Specification

Bidder's Query

Bank's Response

i
(4.1 Migration of existing

4.1.23.Consultant should also assist CCSL defining the

1. Whether the scope {s limited to commenting on G5T
implications on transfer of digital products business from Bank
to M/S CCSLY

|7 Whether the scope expected fs implementation support such |

1. Scope fs self explanatory. Bidder to comply the same.

Scope of Wark

the journeys

Please clarify un the number of journeys to be redefined

57 73 | Annexure 9 - Scape of work Bl A acceunting standards to be followed along with advice on | as reviewing the computation for transfer of ITC on account of 2. Yes. Implementation support fs-required. |
| ) ) the taxation (direct & indirect). the business transfer at the bank level, filing of ITC-C2, 3. The business witl be PAN India
| (customer communication, things to be ensured post the transfer
| of business or such other support? |
| 3. The number of States the new business will operate from? |
‘ [ 1. s the exprctation from consultant to assess the applicable |
| : accounting standarcs (IGAAP or Ind AS) ar assist with adoption |
| | of the relevant accounting Standards post assessment of
. | ‘ applicability?
! 2. Wil the scope be restricted to-only digital preducts and 1. The censuitant needs to assist in-adoption of accounting
| ‘ i credit cards or-apply to all components of financial statements, I standards along with assesment of applicability.
Aot ;4.Phazse 1t Migratisn'of | Consultant snould aiso assist CCSL defining the accounting | 3 WhaL S :..r_'.. iy ::dw-d E!::!{sﬁit:tﬂaﬂ:m!m?_n - !2' Vel S opasitariated :u'&gital PrRdustas Including Cradis
58 73 . ‘ | existing business from. | standards to be followed along with advice on the taxation s S S CHC ERpeaLed RELINENA P SCLoM I 3.P0or . Ca_.dS‘
i cope of Work | sk (direct & indirect) (e.g., 2 quarter, a year etc.)? | 3. Past migartion accaunting support is not expected.
| | | | 4, |s there an expectation that the consultant would be | 4, Not required.
| 1 (required to provide trainings for accounting and develop manual | 5. Yes at subsidiary. |
‘ ‘ | of accounts? I 6.Yes at subsidiary
| ] ‘ 5. |5 the consultant expected to assist with Chart of accounts
| | I setup?
! | | ‘ &. s the consultant expected to assist with business
l | combinaticn accounting on business transfer? |
| | | A eten ol e ool orrion 1.Please discuss th.e ap.pf.!cabﬂtty of the foillowing tanguage in
| i the context of valuation: “Consultant has to provide end 1o
i smooth transition of Book for value from parent te nid b h transit Book il |
| ! subsiciary. Consultant should suggest the fair value at ekl iRl smo?—inr;?:ﬁb:;:‘gr a.:a jo Rt | 1. Bidder to refer to Sc oF Work i the REP
5 74 |Annexure:s - Scopeof Work 4.2, Valistion which the transaction needs to be completed between the pa Y. " bt';Idcr o “:cz:d ‘:: ;:ithc- B‘;‘k;\ccr:m Iin S
it e gk comiiyyy NI Qlanty i e se Antd 2.Please heip us understand if CCSL would be paying a I - I T . ard e
justifications for the value suggested. Consultant should % R i i ke
; e p consideration te the Bank or would be engaging In a share swap
also suggest on tax implications on the book being far the hive.off of Specified Businéss.
migrated. o
4.3.1.Consultant will support the subsidiary in identifying
S 4.Phase ': Migration af  all the pelicles appiicable for NBYC as weil as Credit Card Plezse clarify the list of policiesds restricted to business/ T e —
i) [ Scome ot Work existing business from  business and draft the precess and reguirement documents | procuct related polices or do they cover organization level = e ot ey e yreiateuie
| | St Bank that would enable seamless operations in line with the policies Sredbaa BUsHEs Bt il el
| = regulatory requirements;
| 5.1.Up gradation of required Hardware/Scfiware:
PR L 5:1.Up gradation of Neiof RFPs covering the enhtite card eco system needs be The consultant will be able to suggest the number of systems
61 75 S BT required determined by the consultant afier stucying the various that noeds to Se provided long with the test gption to g ahead Ziader to comply with RFP terms and conditions
Hardware/Software: verticals of card ecosystem and how the vendors need ta for evaluation. The decision will lie with the Bank
| L. be on boarded,
7 16 Annexure:9 S.Prase 2: Upgrade of technology ecosystem redefining Successful Sigder o guide the Bank on the number of joumeys

need to be adopted.




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024
Selection of Consultant for end to end assisting the Bank and subsidiary Ms CC5L on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL
Sectiol |
Sl No. |Page Nn.! Tk :;p:?‘::r:um 4 RFP Clause Sub-Clause/ Technical Specification | Bidder's Query Bank's Response ‘
5.1.9.The Cansultant should suggest to the Bank/Company | ‘
| on the best infra hosting model. When any model is
| suggested consultant should take into account its |
P 5.Phase 2: Upgrade of implementation success in ether Banks/Credit Card Bidder will provide the list of certifications and project manage | |
63 b | Scone of Work technelogy ecosystem | NBFCs/Sites the Robustness, Scalability, Security and other the certification process. Bank will appoint the certification Bidder to refer to RFP documents |
* redefining the journeys I related issues. If cloud based model is suggested, type of agency |
| | | cloud, centifications required, safeguards, risks and |
i | mitigation, suftable palicy for cloud to be suggested by the |
| Consultant., i
| |
5.1.22.Consultant should also assess the existing Credit | | ‘
I Card journeys of the Bank and suggest ways to |
| | emulate/interface: i
| , 5.1.22.1.Customer on boarding |
7 | 3 i ; |
Fnmi 5.Phase 1: Upgrage of | 5.1.22.2.Customer .se@ce It is suggested that Bank appoints a separate vendor for | REP.clause is self explanatory. Bidder to comply with RFP terms |
4 78 Scope of Work technolagy ecosystem 5.1.22.3.Mobile Banking development of Wireframe and Ul/UX for Mobile Banking and conditions |
| i | redefining the journeys | 5.1.22.4.Intemet Banking | application or any front end application of the bank | :
5.1.22.5.IVR | i |
5.1.22.6.Contact Centre |
I 5.1.22,7.0DR modules | =
| 5.1.22.8.PCIDSS Certifications | -
! | |
[ ‘ [
| Phase 32 Stabitization 6.1.Consuitant should alse provide ansite post go live |
65 | 7% Annexure-9 : g P;:s' Go tive | support to the company/f8ank for 2 perfod of at feast one’ | Our'understanding fs that [t [ within the 18 manths'of the The support phase will commience after completion of
Scope of Wark Su;} t year from the date of printing of first card. Discretion’is | project and will kick start after the first 6 months-of the project transformation phase:
| l i with the Bank to avail such services or nat or far shorter :
| | period as may be decided by the Bank/Company. | |
| | | | |
| Please detafl out the scope for Phase 3 for exact specifications
Annexure-9 | ; | ofthe requirements as currently a ot of activities are open oy
66 9 ; | .Ph : Stabi . an L <Go- i S Bicder to uided by the RFP document |
| Scope of Work | Girhiuse-3; Stabllizatich and st (Gotie Support ended with ng specificatfons on the system and precesses that 4 be g 4
| | will need to be tweaked/modified
| | S 3 6.10.The consultant also needs to advise the | Asimilar clause is present in Phase 1 scope as well, Places
| Annexure-9 Ly " Bank/subsidiary on the Ind_AS standards of reporting clarify if continued support s required in the stated area durfng | This Service fs required in Phase-1/Phase-2 as the case may be.
7 79 S Stabilization and Past - 3 it e e ! f > \
Scope af Wark applicable for the digital products that will be handieg by whase 3 as.well

Go-live Support
P the subsidiary.

3 | 6.5, The availability of call centre assumes a significant
| rele during hive off exercise. The report should sugges:
means/methodology by which expected surge, alang with

Aeaiiad 6.Phase 3: specific training, 7f any at the call center can be managed hissidae fisads 1o be chvered i Phass s s eall cantes witl e
48 e S tabilization and Post - | o customer's satisfaction. The dacument also nesds to B TR izt Call center will be required in Phase 1/Phase 2 as the case may be.
Scope of Work 2 S 2 ; - required during go-lve,
Go-live Suppornt clearly spell out call centre requirement, if any at the
| subsidiary, The document should also cover the nature of
I feeds 1o be made availadle to call center during hive off
exercise
6.PHase 3: 6.11.Consultant will also assist COSL in launching new fhe network
Aanenlre-S i - oroduct varfants which will inciuge product design, There are agencies that which
69 i s Stadilizatien anc Post
L0 & ore x

Go-live Suppon features, Consultant will alse assist CCSL i enaliing the i ivities, Bank may need 10
ekt plitlaal product in the'entite Creeit Card ecosystem L
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Selection of Consultant for end to end assisting the Bank and sub

idiary Ms CCSL on the proposed transfer of Digital Products Busi i

luding Credit Cards to Ms CCSL

Section / Annexure /

| St No. Page No.| Pkt RFP Clause | Sub-Clause/ Technical Specification | Bidder's Query Bank's Respanse
] ‘ : =
‘ | 6.8.In the subsidiary model, the collecticns and recovery
1t H by {{ 3 ¥ - .
; Annexure-9 | 6 phm 3 i e f il t_he fros m_odei The Sem Please clarify on the Compensatien structure. Need to The remuneration/compensation structure wiil be for the |
70 74 Scape of Work Stabilization and Post has to broadly provide guidance on improvisations on the ndihstand toWHOm-E ALk beanplieable celod Pat s aar et |
l ; ! Go-live Suppart collections and recovery vertical, the method of on £ : Gtaas! 1728 )
| | | boarding agencies, remuneration/compensation structure.
| | i |
| | T : . R T 1 j
| ARTE.S |Note: The abnw:_Scope is only md1catwe_1rj nature and Bank Additional scope items Have o be mitually discissed and ) |
7 B0 Scope of Work | reserves all rights to include any additional relevant saread sling With the commesdists Bidder to comply with RFP terms and conditions |
| | services which fs nat included above | 5 i 2 |
| I |
| Annexure-10 | PCI l PCI certificates are appiicable for payment service provider.
! 7 81 Technical Evaluation certificate for the last 3 completed years - 8 Marks | Please re-consider the applicability as bidder i not a payment | Bidder to refer Corrigendum-2
| Criteria certificate for less than three completed year - 0 Marks service provider | 1
| | | |
| | ri : Project Head / T y . |
| l [ Exprrisume willbe comldarag Ifithe t.“j i : £art) | Please clarify o the the term new credit card business. Does it [
[ Manager ang 50% of team members have provided : s z s e 2
| Annewure-10 :mnsulmn SVico Wt TAtmOm Soarianee oF 3 e | refer to entities entering into new into credit card business; New Credit Card Business is entities entering into new credit card |
73 81 Technical Evaluation Resources; 2t A : xp Z yea | alternatively, launch of any new preduct variant in the existing | business and not launch of any new product variant in the existing
| Sy | new Credft Card business/ migration of Credit Card 2 = - h |
Criteria | : . . s % i credit card business, Also, please clarify the no. of team credit card business. No of Team members is specified in the RFP.
| | | business prejects far Public Sector Banks / Private Sector | s
i | Banks/BFSI in the last 10 years :
! | I
| Experience witl be considered if the Project Head / Team . | Please consider to change the clause to:
| e ‘ Manager and 50% of team members have provided ‘ Experience will be considered if the Project Head / Team
[ =5 7 | ‘consultancy services with minimum experience of 3 years in | Manager and 50% of tearn members have provided consultancy = —_— ;
T4 81 i H r | . Resou : T - : f ) 7 £ FEEon t Y 1 i
fhasiis c:lli‘:?:mm | 2 'S new Credit Card business/ migration of Credit Card Isemccs with minimum experience of 3 years in Cards/payments it t comph Wity Sri Lo aad congitons
| - business projects for Fublic Secter Banks / Private Sector business projects for Public Sector Banks / Private Sector
| ‘ | Banks/BF5| in the last 10 years Banks/BFSI {n the last 10 years
| ; . :
| We understand that Table £ covers the onsite resource
Armexure.15 | Annexure-15 Annexure-15 deployment cost for the entire project. Please clarify if cost
5 88 : rein ther.
¢ Bitl of Materfal Bill of Material Bill of Material | mentioned in Table € will be apportioned across Table A and B TablenBianciCaoe independent o ane anathar
| which will aiso include the cost of Offshore resaurces.
|Please confirm which Terms and conditians will be applicable to | The Terms and Conditions stipulated in STC & SLA will supersede
76 Cover CEMEeGT e Order of Precedence between GeM GTC and Sectien & | the current opportunity and what wili hapoen in the event of & | those in GTC and Terms and Conditions stipulated fn ATC will
| Page s | General Conditions in the RFP document conflict between the GeM GTC and Section G General supersede these in GTC and 5TC incase of any conflicting |
Conditions in the RFP document provisions.
Mast our clients do not pravidereéference letter / satisfactory |
letter due to NDA and confidentiality clauses, and in some |
cases, wi cannot even share the Purchase Orders ar
Engagement Letters. We request the Bank to kindly add the
; The bidder shouid submit purchase Order and reference below dcoumentation accepted to the list of decuments:
. Annexure-1; Pre- z | . . :
7 59 9 letter / satisfactory letter/reference letter from the client Bidder 1o comply with RFP terms and conditions

Qualification Criteria

duly mentioning the details of the serviges.

1, emails fram-our client duly confirming the details of the
service, OR
fi. An undertaking from the bidger detailing the services
provided for the cli the client contact details for
reference chect.




Replies to Prebid Queries far GeM Bid ref no. GEM/2024/8/4993225 dated 2B/05/2024
Selection of € Itant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL |

S No. |Page No. Secr.fur:l 4 MTXWE £ RFP Clause Sub-Clausef Technical Specification ' Bidder's Query

PF ! |
| | |
| We request the Bank to please amend this clause to the below |
|asnew credit card business or migration activites are extremely

| The bigder /firm should have a poal of minimum 10 number [Faie Expeiencesanc are sortterm projects afic s skUEmBlY
diffeuit to have resources with experience in enly new business

of respurces (i.e. Project Head and Team Manager, Senjor ar i iaraOn
Rescurce, Junior Resource etc, proposed tc be deployed in g Y |
78 59 A . 1 the preject) with minimum experience of 5 years in new
Gpaithennn CHivena | Cretit Card business/ migration of Credit Card business

prajects as on 31/03/2024 and should be in permanent

Bank's Respanse

| Annexure-2: Pro- | ; ; it
h ! onditi
| “The bidder/firm should have a pool of minimum 10 number of Higidor o comphe et RAF Seyms i concition
resources ({.e. Project Head and Team Manager, Senior |

Resaurce, Junior Rescurce etc. proposed to be deployed in the

f. A ;
| | | | moste praject) with minimum experience of 5 years in Credit Card
| ] | business/ migration of Credit Card business projectsaseon |
| | 3170372024 and should be in permanent roster.” |
| | | | |

| Resaurces: |
Experience of resaurces (i.e. Project Head and Team |
| . | Manager, Senfer Resource, Junior Resource etc. praposed |
| | to be deployed in the project) | The pre-qualification criteria asks for minimum 5 years of
‘ e, | | experience whereas the Tthnl:al Evaluation Criteria asks for | |
74 82 Evaluation Criteria 2 Experience will be considered if the Project Head / Team minimum 3 years of experience, Request the Bank to please | Bidder to comply with RFP terms and conditions
| Manager and 50% of team members have provided clarify and keep one standard thershold across the pre-
‘ | |consui:ancy services with minimum experience of 3yearsin | qualification criteria and the technical evaluation criteria. ‘
new Credit Card business/ migration of Credit Card
busfness projects for Public Sector Banks / Private Sector l
| Banks/BFS! in the last 10 years | |
|

| | We reguest the Bank to please amend this clause to the below

Resources: as new credit card business o migratfon activites are extremely
Experience of resources {i.e. Project Head and Team rare experfences and are short-term projects and it is |
Managor, Senfor Resource, Junior Resource etc. proposed extremely aiffcult to have resources with experience in only
[ to be deployed in the project) new business or migratien.
Annexure-10; Technical Fy 1 . r a . . ; :
82 82 R 2 Experience will be considered if the Project Heaa / Team Experience will be cansidered if the Project Head / Team Bidder ¢ refer Corrigencurm-2

| | Manager and 50% of team members have provided Manager and 50% of team members have provided consultancy
| | censuliangy services with minimurm experience of 3 yearsin | services with minimum experience of 3 years in Credit Card

| | new Credit Card business/ migration of Credit Card business/ migration of Credit Card business projects for Pubilic

business projects for Public Seciar 3anks / Private Sector Sector Bank / Private Sector Bank / Foreign Bank having
Banks/BFS| in the last 18 years branches in India / BFSI / Global Banks in the last 10 years and
shoutd be in permanent roster.”

| We request the Bank to please amend this clause te the below
| | as new credit card business or migration activites are extremely
|

; 5 rare cases.
Gualizy of references provided from past clients on new
Annexure-18: Technicat R Credit Card business/ migration of Credit Card business i - . .
81 B3 = . i Table P-1, 5L No. 1 = - Bros : i . ‘Quaiity of references provided from past clients on new Credit Bidder to refer Carrigendum-2
Fvaluation Criterfa nrojects. Success of Case studies to be presented along

Card business/ migration of Credit Card business projects /
consultancy of existing Credit Card business. Success of Case
studies to be presented aleng with the team's ability to resoive
nalienges.” o

with the team’s ability to resdlve challenges.

{SECTION- A: BiD SCHEDULE

<iton of consultant for end to ond assisting the Bany ;
Srief Dew * % L 2 Bidder to refer the Scoge g

¥ M7s ECSL on the propases transfer of Digital  istne dank .o
business including Creaft Cardsta Mis COSL

{ing at any ather digital products or only carcs?




Replies to Prebid Queries for GeM Bid ref no, GEM/2024/8/4993225 dated 28/05/2024

Section / Annexure /

Selection of Consultant for end to end assisting the Bank and subsidi
SSECHeh LR

¥ Ms CC5L on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

business from Bank,
4112

Consultant will help define the manpower requirement
over a pericd of 5 years along with the job descriptions/
roles and resoonsibilities for each of the teams

analysis and refinement, please confirm.

{Assuming MD-L1, DMD-LZ)

51 No. |Page No. Appaniihe RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Response
r T [ |
| Bank reserves the right to modify the scope due to change
SECTION B - Section 7: Scope of in regulatory instructions, market scenario angd internal | We request the Bank to please cap this at 5% of the overall TCO T
. B3 12 : | ly with RFP term: t
INTRODUCTION Work, 7.2 requirement within the overall objective of Consultancy as the clause leads to indefinite scope Biceroicnatply v arm-end conditions
‘ | Services in the process of on-boarding of vendor.
: | Consultant will assist the company in defining the l
141 4 - Phase 1: rganization to L3) to form the : nsultant § i d su fn ¢l
| Sec_ﬁor. h. sel o ga.nuats(.)n.stmcmre (up to L3} company in et consoltants xpacked th extend SpRERLT Consu tantis expected to provide RFPs and support fn the process
| =20 Migration of existing which Credit Cards and other products will be housed, ShEteaniay ; ; to onboard vendors applicable to the entire card eco system
| 84 73 Annexure-9: Scope of Work A : : X Identifying/implementing HR Tech system (HRMS or any other) >
| | business from Bank, Consultant will help define the manpower requirement in its subsidian? including HRMS.
| 4112 over a period of 5 years along with the job descriptions/ o Bidder to comply with RFP terms and conditions.
[ rales and responsibilities for cach of the teams.
| |
| | _ ; ¥ 4y
| Consultant will assist the company in defining the
tion 4 4 - = 1 izati ich L r ny i
| Sec 3n_4 4 - Phase 1 orga.n zation .strL.c ure {up to L3) to form t.hﬁ company in Are the consultants expected to extend support in transferring
: Migration of existing which Credit Cards and other products will be housed. > : : | .
85 73 Annexure-9: Scope of Werk : ; X % employee retirals like PF, Gratuity, Pension etc. for bank No. Net required
| business from Bank, Consultant will help define the manpower requirement s s moving to CCSL? |
| I 4.1.92 over a period of 3 years along with the jab descriptions/ | 00 BN |
| | | rotes and responsibilities for each of the teams.
| I | i
] i | | | Consultant will assist the company In defining the |
| | Section 41 4 - Phase 1: | erganization structure (up to L3) to form the company in I Are the consultants expected to extend suppert in transferring
Migration of existing which Credit Cards and other products will be housed. | employee data {e.g., personal, and professional details, tenure,
86 3 | Annexure-9: Sc f Wars ; : S No. N
4 RO OO business from Bank, Consuitant will help define the manpower requirement performance scores & feedbacks, learning history, | LI
| 4.1.12 over a pericd of 5 years aleng with the job descriptions/ certifications..) of Sank employ ing to its subsidiary?
| | | roles and responsibilities far each of the teams.
i —
| Consultant will assist the company in defining the |
Section 4; 4 - Phase 1. | crganization structure (up to L3) to form the company in We understand that there is another vendor selected who will | |
87 | 73 Annexure-9: Scope 6f Wark Migrasion of existing which Credit Cards and other products will be housed be helsing Bank's subsidiary with organization structure from | 4.1.12 refers to advise on setting up structure only upte L3 level
| | b i business from Bank, Consultant will help define the manpower reguirement beard to corporate and lower levels. How will this org structure (Assuming MD-L1, DMD-L2)
| | 4.1.12 over a perfod of 5 years along with the job descriptions/ defining be different to that? Does the Bank see any overlaps?
reies and resgonsibilities for each of the teams. |
iremernts for L4 r will depend on variou
| Consultant will assist the campany in defining the J‘\ﬁanpm\{er :'Eq.mm.”m Sfon As TRl e?e.h.‘.! iblalions
: Txati ! factors including the crganization structure, y's future
| Section 4: 4- Priase 1:  organization structure (up to L3) 1o form the company in : o 2 R
= L = 3 1 business strategy (vision listed as scope in 301.23), growth , - 3
.| Migration of exfsting which Credit. Cards and ether products witl be housed. ’ S PR i 4.1.12 refers to advise on setting up structure ohly upta L3 level
88 73 Annexure-3: scope of Work e = : " plans, efficiency after stabilisation and much mare. We assume
busirtess from Barnk, Censultant will heln define the manpower reguirement o AT (Assuming MD-LT, DMD-LZ)
5 A : 2 s that manpower planning far next 5 years will only happen after
4.1.12 over a.period of 5 years along with the job descriptions/ H g
| 3 : = arganization structure is agreea .., immediately after Phase 1.
roies anc resgensibilities for each of the teams. ;
Please confirm,
|
. Consultant will assist the company in defining the
414 - Phase1: organization structure (up to L3} to form the company in
L mof existin feh Cradit Cards and ather products will behoused i i ide ar sting Job riptiens for further 21,12 refers 1o advise on settd ICTL L 3
&9 7 Anenure0sSeone ol Wk M onof existing which Credit Cards-and other products will behoused Bank will provide any exfsting job descriptions fo L 4.1.72 refers to advise on setting up structure only upte. L3 level
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Section / Annexure /

Selection of Cansultant for end te end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL
|

. SINo. Page No. Atgnale RFP Clause | Sub-Clause/ Technical Specification Bidder's Query Bank's Response
Consultant will assist the company in defining the "
{ Section 4: 4 - Phase 1: erganization structure (up ta L3) to form the company in liifdsi;h;;:;:’:a::::::t: ir::.:rerm?m :::EJD:;;o:s:re :::{s
| s5 | | Anriexure-9: Scope of Work| Migration of existing which Credit Cards and other products will be housed, R e h ose?hat = :o:t:c? aFp 4.1.12 refers to advise on setting up structure only upta L3 level
i : business from Bank, Consultant will help define the manpower requirement ollition e adsd .T.h b n;‘ rp . hd = r{:a {Assuming MD-L1, DMD-LZ) |
I | 4112 over & period of 5 years along with the job descripticns/ ! 2P SRR T e SR T T B i
| | [ roles and responsibititios for each of the teams: timelines and dependencies i any. Please canfirm, |
| | | ) !
Section 4: 4 - Phase 1: | Consultant should advise on the human rescurces that are | | 5 <tk biddercan s + o th frement of Hormar |
5 73 | asnexure-5: Scove of Work | Migration of existing | required on cay zero 1o ensure continuity. The document | Wll all card business employees of Bank move to CCSL as part | qm:zf:; iy = ;efn h‘i‘x:‘:an"he ; r:;""i rl_m“m: w:rL; e |
e business fram Bank, | sheuld contain quatitative as well as guantitative resaurce of the lif: and shift model? | Bt i i eonitrlbing ey N L
£1.13 Fetrements | from the Bank at the discretion of the Bank
{ i
Consultant will assist the company in defining the |
| Section 4: 4- Phase 11 | organization structure {up to L3) to form the company in - | .
” Migration of existing which Credit Cards and other praducts will be housed, ; 45 part o_. e “‘_"“' W8 geiae Ui CCSE'_d 5 tinced ) : ”
i 73 | Annexure9: Scope of Work | Bimiaess Trom Bank Consiltant will help define the mansewer sedtiesment alignment with public sector bank related guidelines on grade, We concur with your uncderstanding
4112 over a perfed of 5 yi:ar; along with the job descriptions/ entitlements, compensation,..atc Please canfrm.
| | : rotes and responsibilities for each of the teams. I
| | | | !
| | I  ——
[ i ‘ Consultant will assist the company in cefining the |
| Section 4: 4 - Phase 1! | organization structure (up to L3) to form the company in . . 4.1.12 refers to advise on setting up structure only upte L3 level
P 73 || e sseape it Migration of existing | which Credit Cards and other products will be haused, M pa:;?;s:;p:.ﬂ:e FIAIS ‘hf‘ t:‘: 2:“: and ity s'f::‘d‘aw : (Assuming MD-L1, DME-12) and such recommendations on
et ' business from Bank, | Consultant will help define the manpower requirement ) :ﬁ Jtitlos f‘:i.;stgnamm g ct:ﬂf' e | compensation ranges/titles/designations etc are required for this
| | 4.1.17 | over a periad of 5 years along with the job descriptions/ | BERCE S S Ll segment |
| reles and respensibilities for cach of the teams, ‘
| |' Section 4: Phase 1: Cansuitant should advise on the human resgurces that are | e ::::::::::1[:::1;?:;4:: dofg:henr:t:lif; OL::I-Z:: i
g a5 | Rihares: Seopeiel Woﬁt: Migration of existing I required an day zerc to ensure continuity. The document | mnw;c to COSL aspa 2 of the 1ift :‘;h-if‘i O : "h Ba Based on adwvise company will hire from market or the Bank will
| ket | business from Bank, should contain gualitative as well as quantitative rescurce | | A.u: o b i s o saurce this resources from the Bank
| 41,13 | pannEs =, | already identifieg which human resources they want 1o move 1o
| . the subsidiary?
Section 5: Phase 2: 2
Consultant should draft policies, $0Ps and guidelines for o X 3 o R
95 73 Annexure-§: Scae of Work Upgrace ¢f technology "-eunew cccs:s' e dily ‘ls:&': i holistic i:w :}r_t::‘: Are there any HR related policies/S0Ps that the Bank neods the Al policies applicanle for an NBSC and specifically related o
B : ecosystem redefining 3 "‘ LGl 8 M - consultants to-draft? If yes, can you please confirm the scope? credit card business at alt levels
the journeys, 5:1/24 reguiatony and statutory stipulations,
Wouid the banikds subsidglary require hirfng supiport and 1y the s I i e .. -~
56 A General General General consuitant expected ta provie that? If yes, then at what levels, He tirig stpport 48 Mpctm",1'.:" St oabourdad Tonmitancy
| which functions and hew many are to be hired? { WS
Sectioh 5: Phase 2 | We understand that accounting policies and SOPs are already in
Ungrf;dﬂ”-)‘.°o<.~na‘o.gy 5.1.24.Consulzant should draft paiicies, SOPs and | place (with bank carrying on the credit card business) and the All poiicies applicable for an N37C and specifically related ta
g7 7% Annexure-9: Scope of Work (’(05\!’5"{“"‘ '_c“,m'm“ guidelines for the new ecosystem duly taking a halistic view [consultant s expected to update the policies and SCPs based on credit card business at all levels are required. SOPs incluce
the js. rtieys. 5 1 .?-1 on the regulatory and statutory stipulations, | changes in procedures on account of migrat‘on. Please confirm. manuai alsg
e Furthes please confirm 1f the SORssnall include manuais too
Section 4: Phase 1 ] ]
M‘gra'u:;n o MTS_.H 4.1.23.Consultant shouia also assist CCSL defining the We evskand o e A% S Ry
; 5 . fgration of exfst! ¥ ; > understand thas post migration, Ind AS will 0@ apBli > 8 ) iy
R id Annivxare-9: Szope of Work | ; i ,g accounting standards o be folicwed alorg with advice on ey ? 8 ¥y Successful bigder to guide the Bank/Company on appiicadiiity
business fram Bank, the:taxation (dlrect & intlirect) CC5: NBFC Businesy - please confirm cur uncesstanding
) 4:1.23 i e
a5 72 Afrnain G &4 T 17 The consulta Gy 10 BrOCesIes e

ant sugges

Frinips, i

ntangied: processes

i



Replies to Prebid Queries for GeM Bid ref ro. GEM/2024/8/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposec transfer of Digital Products Business including Credit Cards to Ms CCSL

Page No. Section / Annexure /

| 51 No. Appendix RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Response |
I TTOTT O DATTRE SYSTOTT. TITs ooy 00 U UOTe Wit am % 5 1
100 71 Anrekure 9 4.1.7 417 @istnee of maltaining achl's {ength distasce betwaen Baji 1 (:{RN“:' mmgm e:m 'C‘um?:rto : - m”‘flf:idiliﬁ’ Pto S.L' Hiddder ty with RFP nd condit :
iz o g and subsidiary, atle to clearly demarcate data between 5,880 ) wrt to rfann :mt at are requ 3 uate er ta camply wit) terms and conditions. '|
. + Bank and Company and ensure data privacy. Any regulatory + EADAAN P RO RaRes .
i =2 < o || cenchms that could emerge ”E"d te be notified upfront 1 yhe existing data infrastricture wrt to personal data of these | Consultant to stutly and guide. Bank will provide inputs to the J
B s | alang with remediation measures. | product user fermulated, dacumented and up to date? successful bidder
| | | ) !
| i o I i
| To suggest defining the segregation of functions and
| responsioilities between the parent Bank and the ‘
| | subsidiary. The infrastructure that would be earmarked
i under the lift-and shift model, needs ta be codified with
0z ¥ Annexure 9 - 4.1.20 4.1.20 specific user rights, so as to establish the aspect of arms Please provide a number of applications which will bé migrated fidder to comiply with RFP terms and cenditians
I length distance between the Bank and the company. The
| migration process requires a coordinated effort between
| the Bank and the subsidiary. The consultant is required to
1 compile a checklist for this exercise, !
| |
| 15 there a consent management framewaork and mechanism wrt | A [
| > 4 = | Successful bidder to provide insights on this aspect toc as part of |
103 | re9.4.1.21 4t £ 1 t i - |
| 73 I Annexure 9 1 i : a processing of personal caaalazfe:he product users already in Lift and shift and improvisation of processes |
Will the detaiis of the consent management framework and | ; 3 z |
104 73 Ay 121 412 | | 3 ot i
nexure 9 4.1.2 2 | ) ‘ ST e ikt | Successful bidder to help the Bank/Company to establish this |
Consultant needs to advise on past transaction history, |
| outstanding complaints/suits, frauds, data provided by the | |
i X 4 A lal it d tecti |
105 73 Annexure 9 - 4.1.21 4.1.21 | card holder to the Bank, Data points like CIC score at the re peiicies related mfat':;?:f:d?n £ oy alrcady Details will be shared with successful hidder |
time-of {ssue, documents substantiating issue of cards, card | e e |
holders’ consent/cansent records. | All policies applicable for an NBFC and specifically related to |
106 73 Annexure 9 - 4.1.21 R Will these policies be leveraged for CCSL? | credit card business at all levels are required. SOPs tnclude |
] manual also |
Are consuitants required to design data privacy policies and | Al palicies applicable for an NBFC and specifically related to :
107 73 Annexure § - 4.1.21 L bral procedures for COSL? {or just advice and provide a list of crecit card business at all levels are required. S0Ps include. |
- mantiatary pelicies, procedures as per reg?) | manual also |
Are the consultants required to draft consent language and |
108 7 Annexur 4.1, % 18 nsul i 3 ioL . ¥ 1
! exure 9 Va2 s The consuitant should advise “”_ t}_“z Yatlous consent formats for the required valid consent as per privacy regulation? b
i farmalities to be ohtained from existing clients, mode and .
media of consent obtention, stipulations on timelines as Arp tne consultants requires to dosign cansent man ot ;
109 74 Annexure § - 4.1.22 41.22 sor regu.ater for consent aptention, if any. Consultant " ‘“f ::‘F 's;“m‘ eq_.“ﬂ e crg'j, e ._::gem g Yes |
showid also advise tn depth on the various forms, SRR SR ORL Gk Tor i dioe)
| documents, web nages where this change of ownership
110 74 Annexure § - 4.1.22 5172 needs ta be informed /moditied, Aze:the consaitants required Lo Impleqent.consent vos
management framewaors/ mechanism at CCSL2 (or just advice)
The réquirements and control measures required to be Please clarify whether the controls and measures are required
- underiaken by the company for complfance 1o OPDP tar this specific activity of migration or overall organizaticnal . i
imn 74 nexure § - 4.1, 401, sational compifance to BRG0P,
AniBRure:3 B 2 gireciives needs 1o be provided along with suggestive cempiiance to DPDP once the subsidiary is ready to commence Overall arganisatio il e
B action measures Business
Effectively the consuitant should ensure that the
Sank/Company is able to fulfil all necessary requirements.  While from a direct tax pesspoctive, we shall advice the Sank
10 ensure 1hay the transitior th, in i ith the n transfer of businessin a-tax effecti nner, pl charif . L
1y 74 Anfckure 9 - 4.1.25 4575 '@ ensure thas the transition is smooth, in Hne wi o on transfer of business i1 a tax effective manner, please clarify Bicder to be guided by the RFP document

reguiatary siipulations; and advisecn all the chalienges
resecn thatare likely to be encountoreg

auring the process.

if any implementation related suppart fs-also reguired for the
sarmip?




| - Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024
| Selection of Consultant for end to end assisting the Bank and subsidiary Ms CC5L on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL
| | . |
Sl No. |Page No, Se:tta:;p::z::ure 4 | RFP Clause | Sub-Clause/ Technical Specification I Bidder's Query | Bank's Response
I -
| | |
Blease clarify whether the scope in relation to assistance to be
provided to CCSL in relation to on-going direct tax compliance
| such as filing of tax returns, withholding related advices, etc is
e 1 required to be included in stabilization and post-go-live suppart, |
13 XU » H -Geo- i R ; s
1 B0 Annexure 9 - 6 Clause 6 hase 3: Stabilization and Post -Ge-live Support | Bidder to comply with RFP terms and Condtions
Similarly, is future litigation related support required for the
Bank or CCSL in relation to given transaction of transfer of
| business
| |
| ' | Transformation model aims at setting up the entire Credit | |
| Card ecosystem afresh without adopting any |
| | softy reli ydor 1 § . .
|, | - S:r::m:::"d:::::"f;: ’c:es:dﬁ“:'::‘;r‘:::;;ﬁ"{f::“ This wauld be decided based on the study of the successful bidder
| | AIE e pmary i T et ? Please clarify by when shall the Bank decide and inform to about the feasibility of the madel without any regulatory
114 74 Annexure 9 | Clause 5.1.3 implemented. In case for any reasen, the Bank does not > g | o 4 :
| | > o consultant ff it does not want to go for Lift and Shift Model | challenges/deviations. Decision will be taken after studying the
want to go for the Lift and Shift Modet, the consultant
l | | consultant repert on this
| | should deliver new systems/processes as per Phase |
| Il modified Phases and undertake the migration, valuation
1 | : and decumentation as in Phase | | i
- Migration process needs multiple activities where there will be
a need of Tech Vendor for patching up the lift & Shift process,
SECTION € - DELIVERABLE Phase 1 - ; b ; ; > :
. hopefully the ris already onb for completing th P clause is self explanatory. Bidder to comply with RFP terms
115 13 AND SERVICE LEVEL 1.3 Praject Timelines: Migration busfness from Bark as per Scope of work e ¥ Ehe\vento } i gy pa.decj.' st i RER oL P 8 S i :
AGREEMENTS {Lift and Shift Modely L activities, moreover migraticn process is time consuming and as | and conditions.
| | such, the provided timeline in RFP of 1 month from the date of |
| | acceptance of the purchase order is not feasible.
i f 1 | 1
| ensultant needs to provide a holistic assessment and | i
l::ncsf;:arkin s curr::\' cn::m'filies ofasa-:k for disltal Do we have systemnt monitering tools, system logs or other data
116 il Anrexure-% Scope of Werk 4.1 migration 8 T A sy gt sources available for a hositic assessment of Canara bank’s [T | Bank will provide the inputs based on request by successful bidder
| products and starting position of COSL's digital and IT R |
[ | [ capabilities. This would include asseéssment of: s |
' Consiitant needs 1o provide a holistic assessment ang
nchmarking ef current capabilities of Bank digita i e that itit wchmuarking mentio in P | ful bidder is'e t tudy th tems and provide a
117 71 | Aniexure9 Scage of Work 4.1 Migration benchmarking ef © ; en c_ pabili esa’Bar\q— fr:r d g{: l We Assurno h1_ capabitity B?r' hmarking mentioned in Phase Successful bidder {s expected to s .ch € Systems o
products and starting position of CCSL's digital and IT 15 against the indusiry Reference. gap analysis
capabilities. This would include assessment of:
I Have the tanv cvaluated the current CMS Vender reaciness Tre consultant fs expected to study and advise on the same with
118 Al Annexure-9 Scepe of Work 14 1} Card Management System i ki A < ; :' I T itd
assessment for {ift and shift process? support from Bank
L
) x . The consultant is expected to study and advise on wnat:.can be
hegefu ing { W 1 i pli = =
4 " i v | - CRESUY the oank & aLr.ear?y NEIg e BWS SATen 11 8 ?ce used from Bank Inventory and what is to be procured from the
19 A Annexure-3 Scope of Wark 4.1.1 7} Early Wamning System and the same needs to be migrated, further mere Where will bie X o : ; :
| ; A S : market under both the lift and shift phase and transformation
| the Early Warning System/applicatfons be integrated?
phases.
| 4.1.5.Consultan: wiil assist n igentifying the companents
in the technology set-up ta for re-use/ [ift and shift and
2 3 e -t et oty af by - rpoth e 4 is npan epd et toth -‘h-':;! _ . . .
120 17} Annexure:9 Scape af Wora 4.5 new purchEses based eri e oxistag SRR O 10 What:are the baruts key siajegtoves i :‘ EIRMig 0 e % To be gulded by the scope in transfermation phase
service providers with the Bank. Consultant will also tate target operating madel for Credit Cards ?
provide the future state target operating model for Credit
Caras
B - A ——————— — -~ R e ==k P e -




Replies te Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024

| Selection of Consultant for end tc end assisting the Bank and subsidiary Ms CCSL on the pr d transfer of Digital Products Busi including Credit Cards to Ms CCSL

R _
ety e ) RFP Clause

| siNo. Page No.

Sub-Clause/ Technical Specification

Bidder's Query Bank's Respeonse

‘ 121 7F | AnnexureS Scope of Work 4.1.5

4.,1.5, Consultant will assist in identifying the components i
in the technology set-up to for re-use/ Lift and shift and [
rew purchases based on the existing arrangementsof the ‘

Has bank finalised the vendor for the Migratien of phase 1 or RFP clause is self explanatory, Bidder to comply with RFP terms [

service providers with the Bank, Consultant will also consultant to-issue the RFP for this under Lift & shift? | and conditions. l
| | provide the future state target operating model for Credit i |
| ! Cards.. | i
| | | 4,1.5.Consultant will assist in identifying the companents |
i ‘ ‘ in the technology set-up to for re-use/ [t and shift and i
: new purchases based on the existing arrangements of the 15 the consultant required to sugaest the bank on Preferred
| 12 | T2 Ann . Wors 4.1.5 | - g 4
| | e TR oW service providers with the Bank. Censultant will also | Operating model for other business lines? firs
| | | provide the future state target operating medel for Credit |
| Cards. |
| | |
| { | 4.1.8.  Theconsultant should specify the madalities for |
| the nive off exercise. The cut-off date and the activities to | .
1 h my i i it off nsitii 5 . N
| ‘ | becarried out on the cut-off date for smeoth transition S aylentinedon o _date o fanaibion bﬂ“_fec“ Hhe Cut off date will be decided based on cansultant repart on lift and
123 7i | Annexure-9 Scope of Wark 4.1.8 | present system at Bank and the pronosed system at the :
| | between the present system at Bank and the proposed suibsidiary? | shift study
| ] | system at the subsidiary. This should alse include framing = o | [
| | and implementing test cases, if any.
— |11 . |
4.1.20.  Tasuggest defining the segregation of functions |
| ‘ and responsidilities between the parent Bank and the
! i | ubsidiary, The i tu i T
| I | piery “I'he Acasyueure Hint ouid be ea.markéd During Migration there will be a lot of changes w.r.t banks |
| under the lift and shift model, needs to be codified with : : :
= Sl ) : > Ry internal integration touch points, Does the scope include the
124 73 Annexure 9 Scope of Wark | 4120 specific user rights, so as to establish the aspect of arms e rarE G e ADE S Fir e ntearatians Yes This is expected
| length distance between the Bank and the company. The 8 B PRESIR ERTREOREC |
| | migration process requires a coordinated effort between
! | the Bank and the subsidiary. The consultant is required to
compile a checklist for this exercise,
4.1.20.  Tosuggest defining the segregation of functions
| and responsibflities between the parent Bank.and the
subsidiary. The infrastructure that would be earmarked
inder the Lift and shif} k is.to be i it i igration tr t of char .14 front-end e { 3
19% 2 i 2 g o_'. e Ak itk e, teacs ko e cotified with Dunng..Wg RER /e Mt_t Gtk e .a-'rgc:w r e RFP clause is self explanatory. Bidder to comply with RFP terms
115 73 Annexure-9 Scope of Work 4.1.20 specific user rights, so as to establish the aspect of arms apnlication forms from UI/UX perspective. Does the scope and-conditions
length distance between the Bank and the company. The include UI7LX changes >
migration process requires a coordinated effort between
| the Bank ang the subsidiary. The consultant is reguired to
| compile a checklist for this exercise.
4.1.24.To enable this Phase ¢ mplet Hlessl S
and succrssfull 1: m SED: :K‘ fidiuc’l:f:s:;::g::dy Piense spacify the product Joimeiss for which dighiat caboarding Censultant to specify the best practicesin digital onboarding and
126 74 Annexure-9 Scope of Wark 4.1.24 i 2ol SF hetse ! will be implemented, including but nat Bmited to POS, QR, RIS g eehy b 5 rale A

deliver cortain tasks upfront. For Ex: Digital On boarding as
the samedoes not exist in the Bank as of now

also acdvise on applicability for each of the products.

args, and other relevant services.

Jape J2 gt LD




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/8/4993225 dated 28/05/2024

Section / Annexure /

5! No. :
Appendix

Page No. | RFP Clause

Sub-Clause/ Technical Specification Bidder's Query

127 68 | Annexure-% Scape af Work 25,

i dispatch to customer, handling of transactians, KYC, EFRM,

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards ta Ms CCSL

Bank's Response

2.5.1. For Credit Card under end to end processing model,
COSL intends to handle the portfalio end-to-end. Right
from sourcing of the application, processing of card,
Provide a detatled overview of the bank’s integration
reconciliation and settlements, rewards management, architecture,including its key companents and interconnections? |
resolution of disputes, recovery and collections, help desk, |
marketing and growth will be sole responsibility of CCSL.
Bank will have ne role to play in Credit Cards after CCSL
goes live with cards.

Will be shared with the Successful Bidder.

128 58 Annexure-9 Scepe of Work | 5.
I [

2.5.1. For Credit Card under end to end processing medel, |
COSL intends to handle the portfolio end-to-end. Right
from sourcing of the application, processing of card,
dispateh to customer, handling of transactions, KYC, EFRM,
recenciliation and settlements, rewards management,
resclution of disputes, recovery and collections, help desk;
marketing and growth will be scle responsibitity of CCSL.
Bank will have no role to play in Credit Cards after CCSL
goes live with cards.,

Share the application langscape of the bank pertaining to all
the services related to this RFP.

Will be shared with the Successful Bidder.

| | | |

| Annexure-3 Scope of Work ! 4. -

|4A'| .. The censultant should study the existing card system |

in the Bank end ta end and enlist all the related | |
infrastructure (DC and DR), processes, venders, et.and Bank DC / DR {s owned or Co-located?
suggest against each {tem as to how the ownership can be
transferred from Bank to the subsidiary

Details will be shared with successful bidder

=}
S

73 Annexure-9 Scope of Work 4.1

; M Y |
| 4t 2. Consultant will assist the company in defining the |

organization structure (up to L3) to form the company in
which Credit Cards and other products will be haused.
Consultant will help define the manpower requir
over a period of 3 years along with the job descripti
roies and respansibilities for each of the teams.

Please provide the current manpower allocation against each
service / process that is slated for lift-and-shift? This
information is essential to project manpower requirements over
the next five years.

Details will be shared with successful bidder

Annexure-9 Scope of Waork
{Indirect taxes)

i
-
o~

4.1.23

1.Whether the transferee entity e, M/s. CLSL nas obtained a
Stngle registration under the GST Law of having muitiple GSTINS?

Cersuitart should alsc assist CCSL defining the accounting
standards to be followed along with advice on the taxation
{direct & indirect),

2. Whether there will be any transfer of Assets from the Bank
12 M/s, CC5L2 if yes, the propartionate ITC in:cennection with
such transfer of Assets shall have to be done to M/s. CCSL.

3. wWhat is the position adopted for reversal of ITC on account of
exempt turnover fe Rule 42/43

Wili be shared with the Successful Bidder.




Replies to Prebid Queries for GeM Bid ref no, GEM/2024/8/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

| SINe, Page No. RFP Clause Sub-Clause/ Technical Specification Bidder's Query

Section / Annexure /

Appendix Bank's Response

1
4.2.Valuation: I I
| 4.2.1.5upport with vatuation of existing Canara Bank
| | | portfolic (e.g., Credit Cards) that will be hived.off to CCSL - |
| including coordinating with the right efitities/ vendors for |
valuation activities |
4.2.2.The entive Credit Card portfolio preseatly in the |
Bank is to be transferred to the company. The cansultant is i
; expocted to value the pertfolio, duly taking in te account 1. The scope indicates valuation of varlous portfolios, We |
|

i | thestandard bock, NPA, SMA, unavailed credit limits, | wnderstand that valuatian is required for the combined credit
Credit Card crystaliised dues, dues not billed, transactions | card and payments segment as one business on a going concerm
! | in transit, accumilated reward points, incentives carned bas's and no separate valuation of the segments/portfolios is

1. Valuation of business segment being hived off including
| individual assets/liabilities in the books of Canara Bank relevant
for the Specified Business. Granular treakup to be provided

| but not credited, related to the portfolio. The above list required. 7 Valuati I
P iy : . . z | 2. Valuation required to arrive at the consideration value between |
. | | for valuation s indicative only. 2. We uncerstand that the valuation report is enly for internal T CesL and Bank My Heed t6/be submiitted for regulatory plrposss |
L Annexure 9 | 41 4.2.3.The consuftant shoutd undertake valuation of the analysis and is not required for any regulatory cempifance. if ‘ ‘alsa i asked =
| i | existing books through avaf‘._ac:e_ .,gc:s. :.ma::'rm: of yes can you please sp«:fy the aapaicabl‘c regulations for which | ¥ Elredsirl Midda et ta engrage wiith b deriendenit valters
Yarious segments ard provide clarlly gn the transfer e valiation it mauiren, to provide these valuations.and these independent valuers shoule
‘ | mechanism of the book at value to the subsidiary from the | 3. It is mentioned that bank will appoint 2 additional valuers. ) be acéopnabEe vor the-Rark |
parent. Preferential treatment, if need be, to be Can you clarify the scope of these valuers and why would this g N
| l suggestec. Treatment of transfer of NPA book, unbilled be required in addition to the valuation carried out by the
i part of the book is:also to be advised. Valuation of the SMA | bidder.
book also needs to be undertaken, 1
| 4.2:4.The consultant should arrange for the valuation as | |
! | above, twe independent valuation agencies for the Credit '
| | Card portfolio. Such valuers would be decided by the Bank, |
| | ! The final reports provided by the valuers are to be | |
| | validated by the consultant.
- 4.2 5 Coosultant has te orovide end to end suosart o
| [ l i The censultant should undertake valuation of the existing |
| | books through available models, treatment of varfous | }
! I segments and provide clarity on the transfer mechanism of
! the bock at value to the subsidiary from the parent. | |
| A AR Preferential treatment, if need be, to be suggested, l |
| SECTION € - DELIVERABLE | Migration business fram Trcl'atmen: ?‘ UESHErA iR bc:.ok' un'?il'm partiat :h}c | Bependency on the Bank to decide on the valuators will impact | i . . - £l b P,
133 13 | ANDSERVICE LEVEL BankasperStopeaf | Dot s asota bemddsed, Yaluation of the Shidihook-also the timeline for the consultant. Will the S8ank pravide extension | Vallistors Wil b selected by the Successil bides and Bank il

AGREEMENTS T needs 1o be undertaken. Within 1 Month frcm the date of it thiars it Hisy delay A Selection of vallators
(Lift and Shift Madel) acceptance of purchase crder,
The consultant should arrange for the valuation as above,
two independent valuation agencies for the Credit Carg
portfollo, Such valuatars would Be decided by the Bank.
The final reparts provided by the valuators are to be
validated by the consultant.

not contract the valuators,

Fage Sc




Replies te Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024 |

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL |
Section / Annexure / | | ;

Page No. | " 5 RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank’s Response |

: !
Consultant to suggest the Bank/Company to implement this l
‘ . model in which, the entire infra for card issuance would be
| | created afresh at the company or particular
hardware/software will be chosen by Bank for
| 1.3 - Phase 2 - Process | replacement, The consultant has to design RFP/s or other ]

SECTION € - DELIVERABLE | improvement & procurement modes documents for an bearding of various | Will this RFP will be for the NBFC which can be simpler process .
| 3 i ! ; - i | The Vendor selection will be normally through #FP process akin to
73 | AND SERVICE LEVEL ecosystem upgrade as venders te complete the card ecosystem, | with faster TAT or should this be in line with the Bank's vendor | oAl S eder mar ek protets
AGREEMENTS per Scope of work The cansultant should make an industry level study and management process | pany’s e SEmEnt B ’

| (Transformation Model) = suggest to the Bank as to what model would be best for |
setting up this platform (5| model, Direct DEM Madel, ‘

| Managed Services Model, etc.). The RFP should spell out
| | the technical reguirements, deploy ability, evaluation | [
| | matrix 2nd such other items. | | |

| 1.3 - Phase 2 - Process:

Bank reserves the right te on-board venders for different | |
SECTION € - DELIVERABLE improvement &

| card verticals in one go or in phases. This on boarding may

ibe interided to createfon board fresh infrastructuré/vendor | Will it be the bank or NBFC for whom the venders needs to be The scope of the RFP is self explanatory. Bidder te tomply with
M | A FRRVICE REVEL Cesyster Uagiit 2y or replace the existing -;.--..'fastmctu:fn:.fvmdar adeopted | onboarded or existing contracts novated? I RFP torms a]::d :ont;:r};ims_ B
| AGREEMENTS per Scope of work

(| GeranEtennEtoniodclhd needs to factar this and recommend suitably.

1
|
through “Lift and Shift Model”. As such the Consultant |
|

Buring implementation of Phase |, it may so require that a

| 1.3 - Phase 7 - Process: few on boarding may have to be fast tracked (through | ‘ ‘
|

SECTICN € - DELIVERABLE improvement & RFP/any suitable mede) and vendor on boarding need to Bank/Cempany will follow strict regulatory/statutary/policy
| Canthe consultant recormmend on vendor on-boarding process
14 AND SERVICE LEVEL | ecosystem upgrade as | happen for Phase | itself. Consultant needs 1o recommend | & T b e :x l'r.:thev:miZss? FRgpIOcES | driven processes to onboard vendors through RFP processes with
AGREEMENTS perScope of work | accordingly. Consultant shouid be able to make such | consultant support as per scope

| {Transformation Model) i adjustments and read the entire document as one scope I | |
without divisions on the various phases, | |

for the stated chjective; the Censultant will support the |
o o Banx ang CCSL across the three aforesaid phases: The
SECTION'C - DELIVERABLE S'zm.ill‘zat‘;;r* and Pase. |2o0ve Phases are indicative only. Consuitant needs tosiudy | We understand that we can take the first month to.do deep
t5 AND SERQVICE LEVE Ssloierinbi " the existin tern of the Bank, a market study especiall dive understanding and then fine tune or improvise the Bidder to comply with RFP terms and conditions
DSERVICE LEVEL oLV ShpReTL B8 et e existing System of the a mark Lgy esp ¥ ] o} ply

AGREEMENTS peer Public/ Private Banks and recemimend suitable Phases proposed plan. Please canfirm.
Scope of work : M F R ety
ard fmiplementation srocess in line with Sank's intents to
achieve the sbjective mentioned elsewhiere in the RFP.
SECTION.C - DELIYERABLE : - ; :
iy iz Any extensien/medificatien of the completion date due to Will the Bank provide clear written confirmation far X 5 =

" ANDSERVICE LEVE i 5 unforeseen delays shail be by mutual consent 1 L‘II!E"_'.‘G‘I-I'"'Q"“KB"'L\“S of the:complet 1'"\Lcarc* e

ACRFEMENTS nfer n celays snail y mutual consent. nston/moat tionsol-th T tor !

Will the scope of work include set-up of data analytics or

A General General General g i Y Yes

conduct data migration curing the phases of the project

NA Genera Ceneral Giiral Will thescope of work include selection of vendars for Yés
' Gen i R gl che eneral
> . i) collectinns, D5A and comtact centre far credit card business

Does the bidder neez to set up & smatl mardeting team for CO5L No. Consultant fs expected 1o Dring in necessary axperiise v the

NA Genorat General General 1 :
as part of the HR organization set-up?




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the prepased transfer of Digital Products Business ineluding Credit Cards to Ms CCSL

|
| 5l No,  Page No.

l Section / Annexure /
| Appendix

RFP Clause

Sub-Clause/ Technical Specification Bidder's Query

Bank's Response

| SECTION & -

4
L INTRODUCTION

I

7.3

| During the course of the project, there might be related

| areas, which Bank would like the selected

| Bidder/Consultant tc undertake which may not have

|envisaged earlier. Bank reserves the right to pause the work

| atany point of time and use the services fer partial
delivery of select modules of the Solution,

|
[
Can the clause be modified to say work will be paused post.

signing of contract change amendment through mutuat
discussion?

Sidder to comply with RFP terms and conditions

143

| SECTION € - DELIVERABLE
13| anpseRvice teveL
AGREEMENTS

The Bicder sheuld accept the Purchase Grder within Seven |
| (7) days from the date of issuance of Purchise Order. In
I case of nan-receipt of acceptance by the due date, the Can we recuest for a longer time frame to accept PO?
| Purchase Order shall deem to have been accepted by the
vendor., |

Bidder to comply with RFP terms and cenditions

| SECTION € - DELIVERABLE
15 | ANDSERVICE LEVEL
| AGREEMENTS

B, Cnly Logistics Model - Debit Cards, QR Codes, POS, We understand that we have to do only planning withing twa
FASTags etc., months for acapting the logistics model for digital products.
Consultant 1o suggest the Company to leok in to which includes designing RFPs and planning for the stabilization
stabilization of the cperations within the new entity. phase.

RFP clause 15 self explanatory. Bidder to.comply with RFP terms

and conditions.

145

| SECTION € - DELIVERABLE
19 AND SERVICE LEVEL
AGREEMENTS

The selected Bidder (Service Provider) has to get itsell |
| annuaily audited by internal/external empaneled Auditars |
eppointed oy the Bank/inspocting official from the Reserve |
Bank of India or any regulatory authotity, covering the risk
‘patameters finalized by the Bank/such auditors in the areas |
of products {IT hardware/software) and services etc,,
i‘::;‘:if:;fh“,ii"‘ e ;‘f _seh""::dim“f”:': (RUTeC 0 | Deloitte office ane system audits is not possible as DTTILLP will
Servsz:.l;.':;:a{;e?‘an d ::cm rthe‘il::m‘;bufce:n © 7 [ have data / iﬁfﬂrma;:an of other clients and it would be breach
agenis/subcantractors (if allowed by the Hank) shall | i canﬂden::fl..ﬁy. A m:dTos: the. Bank.cnn ¥isit:4o oun projecy
| factlitate the same. The Bank can make its expert IcR-and audit.Lhe nigvant: cocuments.
assessment on the efficiency and effectiveness of the
security, contrel, risk management, governance system and
process created by the Service Provider. The Service
| Provider shall, whenever required by the Auditors, furnish
all relevant information, records/data to them. All costs
for such audit shall be borne by the Bank.

Bidder 1o comply with RFP terms and conditions

Tah

SECTION F - DWNERSHIP &

AWARDING OF CONTRACT |

74

147

SECTION G - GENERAL

o CONDITIONS

482

483
482

485
4846

The selected bidder shall submit the acceptance of the
orger within seven days from the date of receipt of the
arder. No cangiticnal or qualified acceptance shail be
permitted. The effective date for start of provisional
contract with the selected Bidder shall be the date of
acceptance of the order by the bidder,

We recomment the effective start date of the provisional
contract {5 same as the project commencement date instead of
date of acceptance of the oraer

Bidder to comply with 87P 1erms and congitions

Address Proof {Local and Permanent)- Duly attested
photocopy by candidate and Bidder HR.
Aadhaar Card - Duly attested photocopy by candidate and
digder HR.
Rewfeving Certificate of Previous employer - Duly attestea
photocopy by candidate and Bidder HR.
Passport: Duly attested photocopy by candidate and Bidder
HR:
Backgrounc Police Vertfication ropert - Duly attested

¥ Dy cangicate ang Sigder HR.

All are employees have been backgraund checked and their
credentials verified before onboarding: Car tnese clauses be
removed?




Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

Sl No.

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Respanse

148

Bidder /Vendar/Service Provider shall update the
Transition and Exit management on half yearly basis or
earlier in case of major changes during the entire contract
duration. The plan and the format shall be discussed and
appraved by the Bank,

Request Bank to intimate atleast 7 months ahead if they want
the Bidder to exit, such that the Exit Management Plan and the
subseguent documents can be updated

Bidder to comply with RFP terms and conditions

The BIDDER/VENDOR/ SERVICE PROVIDER or

! subcontractor(s) shall not hire any cf the existing/

ex/retired employees of the Bank during the contract
| peried or after the closure/termination of contract even if
| existing/ ex/retired employee actively seek employment
from the Bidder/VENDOR/ SERVICE PROVIDER or sun-
cantractor(s). The penod /curation after the date of
resignation/ retirement/ termination after which the
| existing/ex/retired empleyee shall be eligible for taking up

such employment shall be governed by regulatary
guidelines/HR policies of the Bank.

Request to remove the clause as hiring continues from the
market: Ex-staff or staff may join the consultant crganization
Dut may work on some other projects.

Bidder to comply with RFP terms and conditions

150

permissions, certifications, approvals, licenses (other than
REI approval to start business and NBFC license) that may
be required from Government Bodies, Regulator, Card
Netwarks, Statutory Bedies, etc,, to start the Credit Card
and ather Digital Businesses defined in the Scape from the

The Consultant need to advise in advance on the various
' Subsiciary Company

Phase 1 doesn't have sufficient time to complete this piece of
wark. Please advise {f the activity can also be continued in
phase 2 period,

Bidder te comply with RFP terms and conditions

151

Consultant needs o provide a hoiistic assessment and
bertchmarking of current capabilities of Bank for digital
products and starting pasition af CCSL's digital and IT

capabilities. This would fnclude assessment of:
Technology systems, tools, and fnfrastructure setup
{including but not limited ta):
4.7.2.Cperaticnal Processes & Model (including but not
limited sok

4.1

Piease confirm if you are looking for industry best practices
across ail other areas highlighted as part of the benchmarking
exercise.

Bidder to comply with RFP terms and conditions

152

Consultant should work out the capital reguirement along
with the preferred capital struciure, soas to ensure
maximurm returns for the Company and the Bank.

1. Will tne Consultant be required to create the [CAAR
document?
2. Will tne Consultant be required Lo compute capital as per

applicable 8asel norms?

The clause 15 self explanatary. Bidder to comply with RFP terms
and conditians.

it will bie thie diseretion of the Bank te float the RFP from
Sank or from the Company, the decision for which will be
taken up at the appropridte time. The consultant should
accordingty devise his strategies 1o support the company or
the Bank as the case may be based on cecision taken

Section / Annexure /
P Nao. RFP
age No Appendis Clause
SECTION G - GENERAL
0 CONDITIONS | 122
a2 | SECTION G - GENERAL 6
| CONDITIONS )
|
|
e
68 | Annexure 9 Scope of work 2.9
|
| |
|
70 Annexure 9 Scope of work 41
|
7 Annexure 9 Scope of work 4.1.14
7 Arnexure 9 Scope of work 5.1.12
7 Annexure 9 Scope af wark 5.1.14

ferstand that during the course of carve-out, many
roiementation and other related tech RFPs will have to
be floated by CTSL. How will the selected bidder be
contraciually enabled to suppert these RFP, when the primary
contract is between the selected bidder & Canara Bank?

The clause fs self explanatory. Bidder to comply with RFP terms
and conditions.

Censultant should be part of the eng Lo eng
implomentation anrd should participate in pre-oig quenes,
dernas/meetings, etc with multipie players that may
precede the actual ont boarding

Table A & Table B-of Commercial Bid (Annexure 15)or as por the

If imaiementation soill over 12 months, do we continue to
provide MO support on the pro-rated basis the fee agreed in

rate carc for dedicated onsile rescurces agreed in Table C of
Cemmercial 8id (Annexure 130

Bigder to comaly with RFP terms and conditions.




Replies to Prebld Queries for GeM Bid ref nu, GEM/2024/B8/4992225 dated 28/05/2024

Selection of Consultant for end te end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business i’n:_lu-ding Credit Cards to Ms CCSL

Si No. ]IPaga No.i Sectm:;p:;r;::um % RF® Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Response I
P . — Training reguirement will be by job family or role wise?
153 l 79 ‘ Annexure 3 Scope af wark 5.1.28 | Theiconsulipat shogld st qut the areas whers training (s I training reguirement will be "f.'q::rcd job role wise, will it be Training requirement is il L3 only.
required for the work force. _
‘ | required only till L3 roles or till the last level?
1 t o |
| | Cmsulltant m':l amf Bt CdCSL i .laun.chi_ng n:w ur::du:l Waid this scope of work be within the timeline of 18 months? aFp s : t with REP |
156, 79 NS ATBRE ST ok i variants wr_nm .mlt l.’tciu e product design, features. Plesie;dlaborate o iFis requirement - the corsultants role can FP clause {5 seif explanatory. Bld_dgr tocomply with RFP terms
| Consultant will alse assist CCSL in enabling the product in | be timited to product design, desten of TEC P l | and conditions,
| the entire Credit Card ecosystem. - gl Al Sl Sy
I | As per the Appendix A, Annexure 17 has to be submitted as an
| undertaking of authenticity, however, Annexure 12 in RFP is an
157 92 Appenaix A 14 Undertaking of Authenticity as per Annexure-12. undertaking for No deviation clause. Please confirm if separate Bidder to refer Corrigendum-2
| undertaking of Authenticity needs to be submitted. If yes,
| ' kindly share the format/tempiate foo the same
! | As per the Agpendix A, Annexure 16 has to be submitted as |
! | Manufacturer authorization form, however, Annexure 16 fn RFP |
158 G2 Appendix A 18 Manufacturer Autharization Form as per Annexure-16 | 15 EMD release request letter. Please confirm if separate Bidder to refer Corrigendum-2 |
| | Manufacturer authorization form needs to be submitted. If yes, |
| kindly share the format/template for the same :
| ! | 1.1.This pre-bid contract Agreement (herein after called |
| | the integrity Pact) is made on--- day of the month | |
| | 0 s between, the Canara Bank, a body carporate
constituted under Banking Companies (Acquisition and |
‘transfer of undertakings), Act 197C having its Head office at | Can you please confirm if Premaranjan Nanda from Canara Bank | |
159 100 Appendix ¥ 13 112, J.C. Road, Bangalore 560 002,with branches spread should be addressed in Appendix F, pre-contract integrity pact?  The Pre contract Intergity Pact has to submitted as per the format |
i s over India and abroad (herefnafter referred to-as SUYER if noe, please share the detalls of the person who should it be mentioned in Appendix F of the RFP.
which expression shall include its successers and assigns) addressed to
acting through Shri —a—esh
|l P _, Centralized Procurement
| and Vendor Management Wing HQ, Bengaluru fepresenting
Canara Bank, of the BUYER, of the FIRST PART
| | Suggest broadening to minimum experience criteria to ™3 years '
5| Ne. Z... Experience will be considered if the Project in credit card & payment business projects” from "3 years in
Head / Team Manager and 50% of team members have new credit card business/migration of credit card business
160 Bi Anrexiire 10 - Teetinical NA provided consultancy services with minimum experfence of projects’ didder to comply with RFP terms and conditions

Evaluatior Critera

3 years in new Crecit Card business/ migration of Credit
Card business projects for Public Sector 3anas [ Private
Sectar Banks/8FSI in the last 10 years

Given there have been very iimited credit card business setup

or migration in Ingia in last 5 years - thecurrent scoring criteria

will ot be relevant.

Bage 332542



Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CC5L on the proposed transfer of Digital Products Business including Credit Cards ta Ms CCSL

51 Na.

Page No.

Section / Annexure /

Appen

dix

I
|

RFP Clause

Sub-Clause! Technical Specification

Bidder's Query

Bank's Response

81

|
1
i
|

Annexure 10 - Technical
Evaluation Criteria

v

= =

Sl No. 3
Bidder should have valid accreditation as below:
ISO 9001: 2015 certification
ISO/IEC 27001:20113 certification
. PCI

Consider remaoving IS0 9001 and ISO/IEC 27001:2013
certification from the evaluation criteria. (SO certification fs
relevant for implementation vendaors, not for consultant.

Suggest adding alternate criteria - "Experience of setting up a
new subsidiary in last 10 years for a Public Sector/ Private
sector Banks in India or a Global Banks"

Proposed rules for awarding points
= > 2 client: 15 marks
= 1 client: 10 marks
« < 1 client: 0 Marks

No. of Public sector banks client in India
No of Global/Private Bank clients
» 2 1 clients: 5 Marks
+ = 1 client: O Marks

Bidder te refer Carrigendum-2

162

Section E

3.4. Techno
Commerctal Evaluation |

process

3.4.8. The Criteria for Technical Evaluation and
Commercial Evaluation will have weightage of 70:30

‘Mcarding to Table 1. Section 3.9.1 of "Manual For Procurement

Consider changing the Criteria for Technical Evaluation and
Commercial Evaluation to have the weightage of 80:20 {from
current 70:30).

of Consultancy & Other Services 2017" by Ministry of Finance,
for high complex/downstream censeguences/specialized
asstgnments .« Quality cost based system (QCBS) with higher
technical weightage should be used. Suggestive quatity/cost
score Weighting (%) in QU85 s 80720

Bidder to cemply with RF® terms and conditions

&8

Annexure 13

gill of

Matertai Table A

A

Si. Mo 7 Towmal Consultarcy fee/ Charges nandging over of

the Credit Cards Business

Need further clarity on charge header - 'Total Consultancy Fee
I charges for Credit Card Business {incl. of taxes)'
Please confirm if this i the total for Sl No. 1 in Table A

Bidder to refer Corrigeadum-2

89

Annexure 15 - Bill of
Materal Table B

HA

Sl. No. 2 Total Consultancy Fee/ charges for handing over

of the Digital Products business excluding Credit Cards

a9

Annexure 15 - Bill of

Materfal

able £

NA

Neeg further clarity on charge header - *Total Consultancy Fee/ |

charges for Gther Digital products excluding Credit Card (fncl.
of taxes)'

Please confinm if this is the total for S No, 1in Table B

Bidder to refer Corrigendum-2

Table C. Charges for Dedicated Onsfte Resources

We request for removal of ‘Charges per rescurce Per Month

[Excl. of Taxes]® in the bid susmission

As peraur policy we will be abile to provide blended per month
charges for ateam

Bidder 15 compaly with RFP terms.and conditfons




Replies to Prebid Queries for GeM Bid ref na,

GEM/2024/8/4993225 dated 28/05/2024

Selection of Consultant far end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

Section / Annexure /

S| No. |Page No. Appendix RFP Clause Sub-Clause/ Technical Specification | Bidder's Query Bank's Response
| | In cur understanding, this clause will not be applicable if detays
| If the Censultant fails to complete the assignment as per are not attributable to the consultant,
| the timme frame prescribed in the RFP, and the extensions if l
| 166 13 Section C 1.6 any allowed, it will be breach of contract. The Bank Please confimm. Please provide further clarity on cast, in case Bidder 10 comply with RFP terms and conditions
[ reserves its right te cancel the orderin the event of delay any extension is aliowed. | ) |
| and invoke the Bank Guarantee. ] |
| ' | |
| ' | | |
| | | | | 1. Will CCSL manage the marketing and growth for ITPC &
[ 2.3.2, For ITRPC and Prepaid cards, the ETB customers wiil Prepaid cards or it will continue to be managed by bank? |
| beprovided online channel to submit request, fulfil KYC 2. Printing & Dispatch - Currently this process is managed by |
| i ; and provide ddta on needs. Printing and dispateh will be | bank or is outsourced? It case it is outsourced, expectation is to | . ) < ; .
167 67 |Annexure 9 - Scope of Work in:C;i::::nzgi\i:i dane by CCSL and managed through web page of an | manage the process with existing/new vendors by CCSL er CCSL Thigchates & 84 “p'miﬁ“'c‘a::f::n‘: SOMply WIth RFE 2emms
| | 1 ‘I engaged specialist, The entire transaction warkflow of to manage the activity without vendors | i
| [ Credit Card will be adopted for prepald card and [TFC for 3. Will prepaid & ITPC cards require different underlying
| settlements and recenciliation, systems, or the expectation is to leverage credit card system
| | for these products? | |
' | | | .
! I ! : I
! | 2.6.4.For FASTags, CCSL will-engage with FASTags vendor. | '
| | Y 7. Baciground | RrenchGannen il binisediy seliree Ff“hgi Wi Need further clarity on COSL engagement with Fastag vendor, | The clause is self explanatary. Bidder to camply with RFP terms |
i Rl e i it & Only Logistics Model: oo clipstceenicantiatly ang vilnot be Is¥led ooy what will be the scope of work for CC5L7 l and conditions. |
[ | | il "1 counter. Application will be taken cnline and willbe | ~ -
I | [ | . dispatched through agencies engaged as being done now, |
| | |
| | 2.1... To facitftate this Bank needs to ensure smooth
migration of existing card portfolio and also plans to build. | Need further clarity on other business lines/products {except !
165 68 |Ann¢.‘aurc % - Scope of Waork 7. Background the supporting end te end card infrastricture at the CC), s the expectation to transfer other products in Phase 1 of | Bidder 1o comply with RFP terms and conditions ;
campany. The company needs:to initiate steps to make the project or in later phases? |
| ttself compatible to handle other aigital business. !
iz | ——= |
N 2.11 Bank/Comgany intends to go live on phase:1 at a shert Our understanding that post going live on phase 1, within 3 [
Y 68 Annexure 9 - Scape of Wars 2. Background natice and on phase-2 by three months thereafter which is. months Phase: 3 must be inftiated e.g., vendor onboarding ete. Bidder to comply with RFP terms and conditions
1o be considered sacrosanct by consultant while advising. Please canfirm if the understanding {s correct? |
4.1.4,Consultant will conduct an as-is assessment of the ' :
existing business of Canara Bans Credit Cards, Assessmunt Qur understanding fs 1o do as-in-assessment for credit cards
4, Phase 1: Migratfon of will cuver the arcas of business, risk, cperations ang business only. For other products which are part of logistics
e 7t ABFERTE S <SGopE B WET existing b:.-s':vl‘.e:s from technolegy. 0.--.m.ary abjective of the exercite will beto model e.g,, Debit Card, current state assessment will not be Bidderto comply with REB terms and:conditions
Bank form the base for the new design for the Credit Card required:
4.1 Migratian business propesed to be housed in the subsidiary.
Consultant {5 expected to cover the entire Credit Carg Piease confirm if the understanding is correct?
value crain and lifecycle an part of the assessment.
We are not able to provide legal/ regulatory advice; or
4. Phiase 1: Migration of asr.oss:‘ce.':ir? compliance with necessary larvs We will be able
i . 1o provide guldance based on cur regulatory expens.
I i . existing business from 1.7, .- Any regulatory concerns that coule emerge need The clause fs self exalanatony: Bigder to comply with RFP terms
7i 71 Anpendix ¥ - Scope of Wera Bank

ta be notited upfront along with remediation measures.

4 1 Migration

We reguest that ¢

ni-retainan independent legal advistr
= assess {he modalities suggested by the
Stify any ial regulatory concerns and
measures,

who will be

Consultant

ang conditlons

SEien

Fape 30 ofLl



Replies to Prebid Queries for GeM Bid ref no. GEM/2024/B/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business ineluding Credit Cards to Ms CCSL

| Section / Annexure /| : | -
1 S| No, |Page No. ABperisie RFF Clause Sub-Clause/ Technical Specification Bidder's Query I Bank's Response
|
i 4.1.17. ... Consultant need to suggest on the KYC of the
| | I migrated portfolio duly taking into account the regulatory
| 4. Phase 1: Migration ef stipulations: e
i | | existing ims{rvgess from g | We request that the client confirm that they will be ultimately | Compliance to regulators wilt be done by the Company. Expertise |
: ' K H responsible for ensuring regulatory complignce inrelation to | in guiding the company/bank en the varicus regulate idelines
173 72-73  (Annexure 9 - Scope of Work Bank 4.1.25. Effectively the consultant should ensure that the p_ r x g regiiatary _u : 8w g pany : i ¥R
s . P § | this and will retain independent advice 1o assess/certify | that are in place and suggestions on ways to comply to be brought
Bar/Company is able ta fulfil ail necessary requirements | CerBRARGE | T Buithe consuleant
| 4.1 Migraticn to ensure that the transition 15 smooth, in line with the | P & ¥
regulatory stipulations, and advise on all the challenges |
forcseen or unforeseen | |
| | |
1 | 4.2.1 Support with valuation of existing Canara Bank |
1 |portfalio fo.g., Credit Cards) that will be hived-off to €CSL - I [
| | including coordinating with the right entities! vendors for | |
| | valdation activities | |
|
i 4.2.3 The consultant should undertake valuation of the In our understanding, consultant will support valuasion activity |
I | existing bogks through available models.... with independent valuation agency. Please confirm if |
| 4. Phase 1: Migration of understanding is correct. |
| existing business from | -4.2.4. The consultant should arrange for the valuation as | z )
; The RFP clause is self expalanatory. Bidder to comply with RFP
174 7 |Annexure 9 - Scope of Work, Bank above, twa independent valuation agendies for the Credit | We request that the bank confirm that the twe independent he-REV clagse ts *p term?l G i d
' ' Card partfolio. Such valuers would be decided by the Bank. | valuation agencies chosen by the Bank will contract '
| 4.7 Valuation The final reports provided by the valuers are to be | independently with the bank, and not with the Consultant. The
| validated by the consultant, Consultant will not be required to contract, subcontract or act |
| | as prime contractor in relation to the agencies. |
| 4.2.5. Consultant has to provide end ta end support on
| | | smooth transiticn of Bcok for value from parent to |
i subsidiary. Consultant should suggest the fair value at
| | | which the transaction needs to be completed between the
Bank and the company...
We are rot able to provide regulatory or legal advice or [
ify vpttan h i oy tions,
4. Phave 1: Migratior:of assess/certify comp! fance Ydm necessary laws o egulations, . ) . " s -
existing business from including tax advice. Legal services are not expected but grafting the supporting
75 7 | AeNir e 9 Seone 6T Werk Sank (4.2.5. ... Conslltant should alse suggest on tax implications agreements and documentations are required to be provided by
| A 2 an the book befng migrated. We request that tne client retain an indegendent legal/tax consultant as per clause, Tax implications are to be suggested by
| A Valuatish advisar who wiil be able to work with the Consultant, and wha ant. Bidder to comply with RFP terms and conditions.
d e will indepencently develop advice on the tax implications of
the migraticn.
4, Phase 1: Migrasion of
existing business from 41,23 Consultant shoule aisoassist CCSU cefining the We request that the client retain an independent legal/tax
176 Annexure 9 Stope of Work Bank accounting standards ta be followed atong with advice on | adviser wite will be able to work with the Consultant, and wno Bidder 1o comply with RFP terms and conditions
the {axation (direct & indirect) will independently develop advice on the tax implications
4.1 Migraticn
We are Unable ta pravide legal service include agreement
§ e : § . drafting.
4. Pnase 1: Migration of [4.3.4. The consuitant should hielp in drafting the supportin 8
existin ness from agreements anc cocumentations o facilitate warsing of -
177 ta Annexure 9 - Scope of Wark G g isanc . e q We reguest that the client confirm that the Consultant’s role Sidder o comply with-RF? terms and canditions
Banw this macel and to facilitate wransfer of portfolio from Bank y

4.3 Dacumen:a

to Company.

here witl only be iimited te providing inputs.and information
whicn the {or the cilent’s legal-advisers) will use tocraft
ine relevant supporling agreement

e



Repiies to Prebid Queries for GeM Bid ref no. GEM/2024/8/4993225 dated 28/05/2024

Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

Section / Annexure /

! Sl No. Page No. | Appendix RFP Clause Sub-Clause/ Technical Specification Bidder's Query | Bank's Response
[ | We request that the client confirm the Consultant's role will be |
| | 5. Phase 2: Upgrade of | limited to providing strategic advice on the design of the
o i | 511 o ot ret o repwre comprevrae | FSSAETT e e s o e e |
| 178 | 75 |Annexurs 9 Scope of Work 2 | RFPJs to en-board multiple OEMs of the Card ccosysten to | sétots BFP respunws,. it m:gmiatim:ﬁ. or seloct RFP |Bidder ta comply with RFP terms and conditions. However it should i
' [ 5.1 Upgradation of Fuppart-atn i epidhta,end processing oRel and s | winrters. We also request that the client confirm that the RE: emured st there 15 00 conflict of Tnterest. ‘
logistics madel,, | - DRl ;
| required Hardware / Consultant's involvement in supporting the client will not be
i [ Software disclosed to any third parties including respondents to such
| | | RFPs. '
| t | |
| | 5. Phase 2: Upgrade of | '
| technalogy ecosystem  '5.1.3. In case for any reasan, the Bank dees nct want to go |As per sur understanding, in case bank decides not to go for Lift |
redefining the journeys | for tne Lift and Shift Model, the consultant should deliver | & Shift model for credit card; phase 1 & 2 wiil be combined to |
173 75 Annexure § - Scope of Work new systems/pracesses as per Phase ||(maodified Phases and | undertake transformation and migration far credit card. We concur with the understanding.
| | | s.1. Upgradation of | undertake the migration, valuation and documentation as | |
| | reguired Hardware / in Phase |. Piease confirm {* understanding is correct?
| Software i
1 ]
; : ! |
| | | 5. Phase 2; Upgrade of We are not able to provice regulatory or legal advice, or
technology ecosystem assess/certify compliance with necessary laws of regulations.
| redefining the joumneys | 5.1.24. Consuitant should draft policies, SOPsand | Legal services are not expected but drafting the supporting
|8 boTB :Anﬂexu!s' 9 - Scope of Work| guidelines for the new ecosystem duly taxing & holistic view | We request that the client confirm that they will be ultimately I agreements and documentations, policies, SOP and guidelines are
5.1 Uperadation of on the regulatory and statutory stipulations. responsible for ensuring regulatory compliance in relation o required to be provided by consultant as per clause
required this.and will retain independent advice 1o assess/certify
Hardware/So'tware I compliance.
: | 5. Phase 2: Upgrade of | ! '
| technology ecosystem | . .. .. —— - e -
| redefining the jaurneys 5‘, 1.25. The \_cn’s..u.a.,. shaule guice nn'meaus.an:n mﬂhm}s 4 . . ol 15 . Tik scebs Wil Be Brovided b eaipliysesof tia
181 78 Annexurs Scome of Work| for web site sc.upl."..'.: gfaaat[f:r.. anp for cards, tab bam ab based access_ Does tab refer to aam&a‘qm for sales team ! company/canfiguration.on the tabs held by Bank far access on
| _ < access, Interfacing with axisting internet and Mobile | (Feet On Street)? Please confirm
5.1. Upgradation of Bariking, Card on UPI etc | digital onboarding to help customers
| required Hardware / i o |
Software |
6.9. Tiie availability of call centre assuimes a'significant
rele auring hive off exercise. The report should suggest
mears/methadology by which expecied surge, along with
§. Phase 3: Stabfifzation  specific trafning, if any at the call center can be managed  Expectation is to identify requirement of cail center services; Framming of RFP, supporting in getting an efficlent vendar/QEM,
82 79 Arnexure 9 Szope of Work, ana Post -Go-live to customer's satisfaction, The cccument alse noeds to reSCUrCes OIC, Sraise support tneend-to-eng implementation. | evaluationcand onbearging for call center to be supported by the
Support clearly-spetl out catl centre requirement; if any at the of call center? consultant
subsigiary. The document shouid also cover the nature of
feeds 1o be made available to call center during hive off
esorcise
We reguest bans to facilitate 4 sessicn/werashop/dema for
183 NA A NA NA tter understanding of current ¢redit card systems, processes Will enabile for the successful bidder

of Danu.
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Selection of Consultant for end to end assisting the Bank and subsidiary Ms CCSL on the propased transfer of Digital Products Business including Credit Cards to Ms CCSL

Sl No, |Page No.

Section / Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Response

184§, 44, 46,1

Section €
Section G
Apgendix G

Section € - Clause 1.7
Section G - Clauses 21
£ 744
Appendgin G - Clause 28

1t 1s the Firm's long-standing practice to serve competitors,
Accordingly, we request to consider:

“it is Firm's lang-standing policy to serve competing clients and
clignts with potentially conflicting interests as well as counter-
parties in merger, acguisition and altiance oppeortunities; and to

do so without compromising Firm's professional responsibility to

Conflictof interest maintain the confidentiality of client information. Consistent
witn such practice and Firm's confidentiality obligations to its
other clients, Firm 1s net able to advise or consult with the
Client about Firm's serving the Client's competitors or other
parties. Nothing in this section shall operate ta limit or reduce
Firm's obligations with respect to the Client's Confidential
Infarmation, including the confidentiality and non-disclosure
obligations with respect thereto."

Bidder to comply with RFP terms and conditions

185 39-40

186

187

Section €

Section F

Section G

Anpendin &

Section C - Clause 4

Section F - Clauses 2& 3

Sectfon G - Clauses 10

FL

As a result of : ! building efforts, and in the
course of serving clients, we gain a broad base of knowledge
about various industries, and we use, improve and develop
conceptual frameworks, approaches, generic industry
perspectives, ang cther ways of thinking about fssues and
oppartunities relevant to these industries. These problem-
solving tools de not contain the confidential information of any
particutar company, and we bring them to cach new
engagement and continue to build and expand on them in each
engagement, We are able to use these problem-solving tools te
serve our clients because we have retained ownership of them,

We are happy to license aur fntellectual property to clients as
appropriate, inclucing aur pre-existing intellectuat property
where necessary, provided it is used for the client's internal

use. We do as« that such intellectual property is not sub:
\icensed to a third party without our consent. Subject toour
ownership of our tools anc any improvemen:ts to them, we
agree that clients will own all of the materjals we give to them
it the course of providing our services. In the event external use
of the content of such materials is contemplated references to
us should be removed and clients should make no attribution to
us without our prior written consent.

We respect the intellectual property rishes of third parties and
fghly value our ¢ anships with our own data sources: We

ers to enable us 1o use such
iting services to clients

h external cat

infarmation In cann

Bidder to comply with RFP terms and conditions

Bicder to comply with REP terms ang congitiens

Bidder to comply with RFP terms and conditions
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Selection of Consultant for end te end assisting the Bank and subsidiary Ms CCSL on the proposed transfer of Digital Products Busi including Credit Cards to Ms CCSL !

SiNe. Page No.

Section / Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Response

Annexure 11

Appendix & - Clause 13

Annexure 11

Appendix G - Clause 13

Effective client service usually requires our access te aur
clients’ confidential information. We recognize that clients
entrust such information to us with the expectation that we
handle it carefully and professionally. We are committed to

meeting the highest professional standards in protecting such
mation. Accordingly, we will never disclose
idential information, materials that we develap from
\fent eonfidential sources, or information that we believe
conveys significant competitive advantage, to anyone outside
our firm without the relevant client’s prior consent, except in
the unusual circumstance wnen we are legally compelled ta do
s0. Furthermore, we only use such client confidential
Information in connection with censulting services for that
client. Ameng these responsibilities is the vigorous protection of
confidential client information. In addition, all our consultants
are asked to acknowledge their understanding of this
responsisility by signing a "Proprietary and Confidential
Information Agreement”.

™

We aspire to a relationship based on trust and confidence and

we welcome the opportunity to discuss any areas of particular

sensitivity you may have regarding our approach to intellectual
property and the handling of confidential client infarmation,

We wouid like to define mare precisely in our agreements the
intellectual praperty rights and accordingly, we request to add
the following clause:

Bidder to comply with RFP terms and conditions

Bidder to comply with RFP terms and conditions

Bidder to comply with RFP terms and conditions
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Selection of Consultant for end to end assisting the Bank

bsidiary Ms CCSL on the proposed transfer of Digital Products Business including Credit Cards to Ms CCSL

[ | i
SiNo. |Page No. Section / Annexure /

RFP Clause

Sub-Clause/ Technical Specification

Bidder’s Query

Bank's Response

| | Appendix
[ |
[ !
. i
|
|
| |
191
|
1
| 1
| 192
153 Aopendix G - Clause 13
154 Appendix G - Clause 13

Appendix G - Clause 13

Appendix G - Clause 13

Intellectual property rights

“Upon payment in full of Firm's fees, the Chent will own all
reparts and other delfverables prepared for and furnished to the
Client by Firm in connection with the Services (the
“Deliverables”), save that Firm (or its licensor) shall retain
ownersiip of all concepts, know-haw, tools, proprietary
systems and solutions, questionnaires and assessments,
maodules, tourses, frameworks, software, algorithms, databases,
content, medels, prompt or code libraries and industry
perspectives that are developed or enhanced outside of or in
connection with the Services. (the “Firm Tools"], it being
understocd that none of the Firm Tools will cantain Client's
Cenfidential Information. To the extent the Deliverables include
any embedded Firm Tools, Firm hereby grants Client a-non-
exclusive, non-transferable, non-sublicensabie, worldwide,
royalty-free license to use and copy the Firm Tools soiely as
part of the Deliverables and subject to the limitations herefn on
disclosure of Firm materials and publicity. Client agrees that,
witheut Firm's prior written permission, it will (a) not permit
any third party to access ur copy any Firm Tool or Deliverable;
and (b) net itself, nor permit any third party to, remove or
circumvent security or technological safeguards, including
notices, digital protection mechanisms, metadata, watermarks,
or disclaimers provided with, or reverse engineer, any Firm Tool
or Deliverable. The Deliverables are provided ‘as is', without
any express or implied warranty. Except as otherwise sot forth
in the applicable Proposal, Firm shall not be obligated to
maintain. sunnart. host, undate. ar correct the Deliveratiles
In addition, in relation toany Deliverables or Services which
relates to technology (if applicable):-

1] Where the Deliverables under this agreement consists
of any open source sofltware, i is agreed that Client shall
cbtain licenses o such open scurce software by itself and shall
conduct fts own ns before deploying such open source
software.

(i) Client warrants that it will not use the Deliverables ina
“tlosed-loop” system (/. e. a system where there is no human
fnput or judgment {s invalvea, where decision making (s fully
automated, deciged and executed by the systemy), incluging

where no Client employee or agent is materfaily involved in

fmplementing the Deliverables and/or insights derived from
the Deliverables. The Deliverables are not meant for any
autencmous use and Client undertakes that where it
use the Deliverables in a mechanical unit, it shall seex consent
fram Firm before such use and shall engage expert third parties
to conduct appropriate tosts and reteases Firm fram any loss,
claims or camages that may result from such use.

Bidder to comply with RFP terms and conditions

Bidder to comply with RFP terms and conditions

Bidder to comply with RFP terms and conditions

Bidder to comply with RFP terms and condititns
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: ‘] . .
SiNo. !Page No. Secﬁo:;n.::r::ure RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Response
|. l -

(it} Client wil be respensible at all times for the
functionality and security of Client’s devices, systems, and
networks, including without limitation any industrial controls
systems {e.49. programmable logic controllers (PLCs), Robots,
Mation Controllers, DCSs) to which Firm may access to retrieve
or view Cliert’s data. Client is responsible for disclosing to
Firm Client's security protocois and any other administrative,
technical, and organizational measures Firm must follow te
| comply with Client's access and security protocols. Client |
represents and warrants that it has the right to provide Firm |
with access to t's devices and that the provision of such |

access will not infringe upon any third party rights.

195 Appendix G - Clause 13 | Appendix G - Clause 13 Bidder to comply with RFP terms and conditions

(iv)  Client acknewledges and agrees that Firm may engage
outside contractors to assist in developing, supperting and/er |
hasting the Deliverables, provided that to the extent such |
196 Appendix G - Clause 13 Appendix G - Clause 13 contractors access any confidential information of Client in idder to comply with RFP termsand conditions
connection therewith, such contractors shall be subject to
confidentiatityand nondisclosure obligations consistent with |
those undertaken as Firm as described herein. |

(v) Client agrees that it will not disclose any materials or |
information thas Firm furnishes to Client, including the
Geliverables, to any third parties unless the disclosure of any
materials or information is made by Client to the third party for
further development of the Deliverables for benefit of Client
pravided that such third party is bound by the terms:of this
agreement, confidentiality and nendisciosore obligations
censistent with those described here. Client can wark with third

| parties to further develop and impreve upon the Deliverables
| for Client's use, provided such third party (f) is bound by
cenfidentiality and nandisclosure obligations consistent with
these descrived herefn (1f) does not attempt, or permit to
teverse engineer fin any fashion, or maaify or create derivative
197 works af, the Deliverables/Firm Toels or any element thereof, Bidder te comply with RFP terms-and conditions
or commesrcialize inany manner the Deliveranles/Firm Tools or
does net attempt 10 remove or circumvent any
technological safeguards ar security features of the Deliverables
ar remove gr aiter any legends, notices or disclaimers fncluded
therewith excent for the purpose of developing the Deliverables
for Client. Client shall be liable for any breach of the said terms
by any third party ifrespective of the expiry or termination of
th regard to third party service provider
engaged by Client (a) disclaims any and all liability relating to
the sorvices. provided by such third party service provider and
ihe tnirg party service provider's personnet for the Services; (b)
shaii not be responsible or table for the use or cisclosure of
Confidentiad nfor narty service neovitder of L -

this agreement, Firm
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5l No. Page Mo,

Sectien / Annexure / |
Appendix RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Response

198

199

00

Appendix G - Clause 13 | Appendix G - Clause 13

Appendix 6 - Clause 13 Appendix G - Clause 13

Appendix G - Clause 13 Appendix G - Clause 13

(vi)  Client's access and use of any proprietary solutions
provided by Firm or any of its affiliates (if any) hereunder shall
be subject to the Firm Solutions Agreement, available at
http: / f www. Firmselutions.com /selutions-agreement.paf.

(vii) Firm understands that Client’s vendor (as applicable)
{"“Vendor"}), may be hosting and supporting certain of the
Deliverables. Firm agrees to coordinate with Vendor for that
purpase, subject to Firm signing a confidentiatity agreement
with Vendar and confirming that the Yendor will not use or
disclose the Deliverables ocutside of their work for Client. Client
will also enter into a services contract with the Vendor.

(vii)Firm recommendations, Deliverables er Services shall
always be technology and vendor agnostic and Firm shall not
provide any cybersecurity zerg-breach assurance to Client.
Cliem is free to perform independent tests and validatiens on
its techneicgy landscape prior to go-live or launch of new
ecosystem, and shall be responsible for ensuring appropriate
authentication controls, periadic review of accesses and timely
revacation of any accesses granted to any Firm personnel on
their tools and/or platforms."”

Bidder to comply with RFP terms and conditions

Bidder to comply with RFP terms and conditions

Sidder 1o comply with RFP terms and conditions

19,38,53,
105-
106,112,
114
115,117

| sectionC Clause 6 |

Section G - Clauses §, |

Sectian € 1.2, 171 6231
Section G Section H - Clause:3.13
Appendix F | Appendix F - Clauses 9

Appendix G B 10
Appendix G - Clauses
12.2.8 15, 22.1

Audit/ Inspection

| Due to our confidentiality obligations to-our other clients, and
consistent with aur policy against disclosure of Firm financial

mation, we do not generally permit clients or other third

parties to audit /inspect ‘our site, books and records.

Bidder to comply with RFP terms and conditions
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Section / Annexure / | |

st N‘.o. !Page Ne. Appetdie . RFP Clause | Sub-Clause/ Technical Specification Bidder's Query

Bank's Respense

| e =i =

| | It s our longstanding policy and practice to work behind the
| | i | scenes and net ta permit our clients to refer to our work or to
make our work products available outside their organization
| without our prior written consent. This palicy is implemented
worldwide and is an important part of the way we work with
| | clients and present ourselves and our work to the business
commumiy. it serves a tnree-fold purpese: (1) it protects our

|

! | reputation asan objective fact-based strategic advisor, {2) it
| | | permits us to deliver cur analyses and rec ions

i | | without censorship, and (3}t reflects the client's responsibility

w | section G section G - Clause 9 Pusiicty o 5, 4 5 o @it % st p——
Avpendix G | Appentix G- Clause 18 | i i r 15 Of f aur L ur materiats, Bidder to comply with RFP terms and conditions
| | as follows:
| “Firm's work for Client is confidential and for Client's intemal
| use only. Firm will not disclose the Deliverables to any third (8
| | | parties without Client's prior written permission, Similarly,
| | Client agrees that it will not disclose any materials or
| information that Firm furnishes to Client, including the Firm
| Taols; to-any third parties, and will not permit any third sarties |
| to access of use the Firm Tools, Each party further agreesnot |
| ] to use the other party’s name or trademarks in any
| | communication with any third party without the other party's |
‘ | | | prior written permission.”

| We woulc like to add the following cenfidentiality and data
[ | | security clauses for the Client's understanding of the |
procedures, controls, and safeguards implemented by Firmto
safeguard the Chient's confidential information while in Firm’s
i custody and control:
| “Firm will keep confidential any confidential information,
including any Persenal Data (as detined below), furnished by or
on behalf of Client te Firm in connection with the Services
("Confidentfal Information"): Except to the extent it |
constitutes Personal Data; Confidential Information shall not
I include information that isior becomes publicly available,
already knawn to Firm, independently acquired or developed by
Firm or legally required 1o be disclosed. Firm wil f
Confidentiality and Non-disclosure Confidential Information only to its (or its affil
employees, agents and contractors wio have a need 10 know
and are bound 1o keep 1t confidential, will use Canfidential
Infermation only for purpases of perferming the Services,
including preparing Proposals and evaluating potential Services,
or as otherwise requested or authorized by Client, ang will
arotect Confidential information in-2ccordance with the Firm's
Informaticn Security Program Overview (the "infarmaticn
Security Overview™ ), Subject td the confidentiatity obligations
hereunder, where the agreed upon Services include
benchrmarking services, Firm may also Incorporate Confid
nformation into 10s benchmarking databases for ute in rep:
1 sanftized or aggregate trenas and mesrics without ats

- | | — i g iy _ BN W ——— e e — 2o Cifent Tp hring the hest of Firm's alghal rosalcen s sprve | —

40 Section G Section G - Clause 11
119116 Appendin.G Appendix G - Clause 18

Bidder to comply with RFP terms and conditfons
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ion /. - |
S| No. | Page No. Secnul: fAnrfxure f RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Response

While we believe that the best method to manage the risk on this
| | project, and the method we will adopt, is to ensure high quality project
management and staff are assigned to the project, we do require a
reasonable allocation of risk which is in proportion to the reward we
| miay gain. We are in a materially different position to our clients with
| 'l'espcci tocontrelling the risk. Specifically, we have no bodrd authority
to act and we do not make the decisions for the client, which means
that we have no control ever who at the client will implement aur
| recommendations, how well they will be implemented, or when they
| will be implemented. Therefore, if a third party is allegedly damaged |
by any steps taken by ciient management, the third party should seek

1A Section & - Clauses redress from, and be compensated by, the client and not the Firm.
43-44 Seetion G 10.2, 1.1, 20, 24.5 Indemnification recognizes the reality that the client, not the Firm, 15 | _ .
W04 aa | Indermnity responsibie for the success or failure of client action. Bidder ta comply with RFP terms and conditions
113114 Appendix G Appendix G Clauses | .
16 133, 14 & 181 | Alsc, we wauld like to ask that our liability under the Agreement

| howseever arises be limited te actual and direct loss or damage due to. |
gross negligence and willful miscanduct by us and capped at the fee |
payable by the Ciient under the Agreement. |

Accardingly, we request to add the following clause:

| “The Services shall not be deemed investment, legal, tax, accounting or
| ather regulated advice. Firm does not supplant Client's management or
other decision-making bodies and does not guarantee results. Client
remains solely responsible for its decisions, actions, use of the

. . Deliverables and Sprvices and comaliance with apolicahle laws, rules

CWET O ATTOTIEY 7 ALTHOTTZaTon

letter signed by the Competent | Please clarify if the only document reguired fn this regard is Appendix €

Pawer of Attormey  Authority with the seal of the bidder's | or is a separate power of attomey also reguired? If so, can the POA be Bidder to comply with RFP terms and conditions
company / firm in the name of the pravided in our standard format?

— | narcean cianing the hid s |

1
92  |Appendix € Authorization

05
2 95 Letter format

|

|
We would like to further discuss termination grounds, including Firm's
| right to terminate for convenience as we may want to retain the ability
‘ to disengage when an engagement will obvicusly not produce impact or

value, if to continue will result in a breach of applicable laws or
compramising of sur prafessicnat standards,
4 Section F Section F Clause 13
06 Termination Also, 1 any tase of termination, we respectfully reguest the Client will Bidder to comply with RFP terms.and conditions
109110 Appendix G | ‘Appendix G Clause 10 zay all Firm's earned or accrued fees and expenses for Services
| performed by Firm (consisting of ail fixed fees, potential performance
| fees, potential milestone fees or potential variable fees (as applicable),
! calculated on a pro-rated basis based on the number of working days
warked by Firm for the engagement) up to the effective date of
termimat

We wolle like 1o ada the exception that the non-selicitation clause
shall nat be applicable to (1) ernployment of any employee respanaing
ingependentiy toapubiished recrultment advertisement or recruitment
event not specifically diretted to that emoloyee, {ii) employment of
any empleyee wha apprancy irm-oman unsolicited-basis.ang (i}
employment inthe orginary course of recruitment business of Firm

47 Sectien F Section ¥ Clause 16 Hiring of Bank staff or ex-staff

07 Bidder 1o comply with RFP terms and conditions

117 Appenaix G Appenatn & Clause 21 Non:salicftation
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Ruplies to £ ebid Queries for GeM Bid ref no, GEM/2024/8/4993225 cated 28/05/2024 |

Section / Annexure /

iPaEE No. Appendix | RFP Clause | Suc-Clause/ Techrical Specification Bigder’'s Query | Bank's Response
. t - 1 _ _— = + “+
| ion F - Ci | 4 X ks I i i fes; |
42-43 | | Section F - Clauses 17, | erénce to Baniks IS Seciirity/ Cyber | case provide ne Beniis b Secunty( Cyber Securlty Policles; Guideitnes | o olicibla titamal dacuments witt e shared with
| Section £ 18,23, 33 | A s issued by Rl on Sutsourcing of T services vide master direction note | f p
| 45,45 11 Securty Pelicies v i e A successful bidder. 1t is expected that on all other |
[T ‘ . na: REVA0GI-247102 5os COCSITEG/SEC.1/31.01.015/2023 34 datea. | ulatery/statutary stipuiations consultant is proficient and need |
118,126 | Appendix G | Appencix G - Clauses Frotection:of data 1070412023 and RiY! guideiines Tor storage of cata in Inaia, which the | 'Efc u‘.‘;: the B;r;yor; cuisto'!c-c of s «ch .uice?;;\esf;ti L;’kr‘
L 72.73.302.303 | ' bidder shall comply with, far cur revievs, guice ' ! s gcen e
! = = —= . — |
] 1 | 1 1
! | | Request the bank to ciarify whether the vender selected as a consultant | Vendor selected as a consultant through this RFP cannot |
| 400 I Annexare £ | Goneral i Seneral | through tris RFP Has the privilege to participate in other BFPs released | participate in the RFPs floated by the company/Bank in relation to |
1 T er : S : | 0y s
| | by the Lank far providing technology services to support banking | the vendors to be onboarded pertaining to the various scope of |
‘ | I cperations. i this RFP to aveid any conflict of interest |
| |

Date:  ©2-07-2024 /

Place: Bergalurd Deputy General Managar




