Freaid replies to BFP 01/2024-25 dated 30/09/2024

Prebid query Replies to RFP 01/2024-25 dated 30/09/2024 for Limited Request for Proposal [RFP] fram Empanelled Corporate Business Correspondents for
selection of Corporate Business Correspandents for zone/ cluster wise allotment in Canara Bank

the zones, However, the allotment may be done as per bank
policy. In case & bidder is LY in 2 or more Zones, the bidgder
must he given the choice to choose which cluster & zones he
prefers, This will prevent restrictive policy in bidding.

5. |Page Mo, |Section / RFP Clause Sub Clause/Technical Bidder's Query Bank’s Response
Ho. Annexure / Specification
Appendix
i 2 Section A Earpest Money Earnest Money Deposit of ®s 50 [We kindly request the bank to reduce the Earnest Maney Depasit|Bidder to comply with RFP terms and
Depaosit Lakhs (EMD} amount to 25 Lakhs, Conditions
|23 & &1 - Each ermpanelied CBC can apply |We currently operate in over 10 states and strong presence of  |Bidder to comply with RFP terms and
Commercial for one Zono anly BC Netword, . Conditions
Evaluation and We kindly request that the Bark consider our application Lo
selectinn of apply for at least 3 Zones for CBCs that are active in more than
Succesful Bidder 10 states,
3 a3 Annexure 8 Technical 14, Coverage of BCs under L1 [We kindly request that the bank remove the L1 Biometric
Evaluation Biometric RD devices. scoring requirement, as the migration process is currently ) . )
Criteria underway and LIDAI has extended the deadline to December 31, Bidder to refer Corrigendum-2
024
4 69 - T4 Annexgre 13 Bill of Material Table A- Price for Variable We request clarification from the Bank regarding the GST GST far locations shall be applicable as
Commission: considerations in Celumn E, specifically since there is a GST per extant G5T guidelines.Bidder to
Column E exemption far rural locations. refer Corrigendum-2
5 6% - 74 Annexure 13 Bill of material Table B- Price for Fixed We request clarification from the Bank regarding the GST GST for locations shall be applicable as
Charges; considerations in Column £, specifically since there is a G5T per extant G5T guidelines. Bidder Lo
Column E exemption for rural locations. refer Corngendum-2
3 T Annexure 14 Propased Proposed Allocation We kindly request the Bank to give the opportunity for the L1 |Bidder to comply with RFP terms and
Allocation bidder to slect three clusters of our interest within the Condtions
designated zone.
7 : < - Sugaestion: We request bank not ta go for Commercial Bid. We  |Bidder to comply with RFF terms and
further reguest bank to give a stancard commission structure Condtions
and Empanell the eligible bidders. This s standard practice
Tollowed by all the PSE banks.
g B g 5 Suggestion: We request bank to permit bidder to apply for all  |Bidder to comply with RFP terms and

Congdtions
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Prehid replies to RFP 01/2024-25 dated 30/09/2024

9 13 i Sub-Contracting | Ko sub-contracting is We request bank to remove the sentence in bold & underlined  [Bidder to refer Corrigendum-2
permitted. Bidder should have  |as employing BCA on Payroll of CBC is Non-Feasible, 1t will
direct contract with their attract PF as well as other statutory provisions and increse the
agents not through sub- cost to Bank, We have Contract Agreements with BCA on
contractor. After Selection Principle-to-Principle (P2P} basis and commission is passed on to
process of the bidder(s) and  |BCA as prescribed by bank, There is no fixed payment.
order placement, resources
deployed should be employed
with the selected bidder and
they should be on the payroll
of the selected bidder.
10 17 3.3.6 PART-B The Bidder should indicate the |GST should be paid by bank at actual as applicable, In case of  |GST for locations shall be applicanle as
Commercial Bid  |applicable taxes, and its change in taxation/laws, the Bank should pay the same per extant G5T guidelines, Bidder to
appiicable rate along with the |accardingly. Bidder cannot guote any other Tax component as it [refer Corrigendum-2
estimated Ltax amounts to be is subject ta government norms.
paid by the Bank in.Annexure-
13,
m ad Annexure -4 Bid Security (Should be suomitted by Should every Bidder furnish this Annexure? As the content seems (Applicable to only MSEs/Startups.
Declaration eligibie MSEs/Startups an to be applicable to all Bidders,
Company's letter head with
company seal and signature of
the authorized person)
1 a1 & 52 Annexure 5 & List of Majar This Information is already submitted in EOl... Do we need to Yes, copy of selfl declaration submitted
Annexure f Customers & submit it again ? auring EQl to be submitted again.
Office Details
13 |62 Annexure B (Point [Technical Self-declaration along with We have already submitted Client Bank Certificates in our EOI Yes, copy of self declaration submitted
1-5 and 12-16} Evaluation Certificate from PSB/RRBs Proposal. Do we need Lo submilt the same again? during EQI ta be submitted again.
Criteria
14 ads  |Annexure 14 Proposed We request bank to give first choice to the L1 bidder to choose |Bidder to comply with REP terms and
{ Location Details) |Allocation any 3 Clusters cut of 6 in the applied zone. The L2 bidder can  |Condtions
further choose any two clusters and the last remaining cluster
may be alloted to L3 bidder under the applied zone, The reason
for the same is since L1 bidder is taking risk and guoting the
lowest rates, he should get choice ta pick clusters of his choice.
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Frebid replies to RFP 01/2024-25 dated 30/05/2024

15 Far sighing of Pre-Contract integrity Pace, it is required that the [Pre-Contract Integrity Pact to be
Bidder should submit signed PreContract Integrity Pact on MNen-  submitted along with bid documents
Judicial Stamp Paper of Rs.500/- or more {as per respective
state
Stamp Act) s per Appendix-G. Whether the stamped Pre-
Contract Integrity Pact 15 reguired (o be
submitted along with the documents or after empaneiment a3
CBC

14 In Presentation Scoring Matrix Parameter(s) the marks have Mo, bank will evaluate as per RFP
bieen shown therein against every terms and condtions.
description whether the marks is to be given by us based an our
evaluation,

17 The details of regions covered by Zones is to be given Tor Bidder to refer Corrigendum-2
understanding and approgriate judgement by CBC

18 in rural areas the GST is not applicable the number of BC outlets|GST for locations shall be applicable as
at 3175 for Horth Zone aoes not per extant GST guidelines. Bidder Lo
quantify the BCs to be appointed in rural areas, therefore the  [refer Corrigendum-2
caiculation may go haywire, suitable
guidance is required.

1% The fixed charges for completion of 250 financizl transactions in [Bidder to comgaly with RFP terms and
a month by a BC has been given Condtions
however would he be eligible for pro rata commission In case
the Financial Transaction exceed the
stated [mit.

120 The total cost for North Zone has been mentioned after the Please refer RFP document
total cost for other Zones also, matter
Jneedr. clarifications

21 Whether the Bank Guarantee Format for Earnest Money Deposit [Earnest Money Depasit to be submitted
& Proforma of Bank Guarantee for along with bid documents as per RFP
Contract Perfarmance Besides Draft Cantract Agreement (To Be [terms and condtions.
Stamped As An Agreement And
Indemnity As Per The Applicable State Stamp Act) & to be
submitted betore the empanelment.

27 whether the security deposit is to be depasited by MSMES. Earnest Money Deposit will be

exempted for MSES and start ups as
por prevailing Govt guidelines,
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Prebid replies to RFP 01/2024-25 dated 30/09/2029

23 |8 SECTION B - 2.9, Successful Bidder'/ iConsidering Scope of work. L1 bidding approach has a e Bidder te comply with RFP terms and
INTRODUCTION *Selected Bidder/ 'L1 Bidder'  [impact on Bank Mitra remuneration, chogcsing L1 only on Conditions,
mieans the Bidder who i found [commedcials will open doors Lo non competent partners, we
to be the lowest fees quated  [request Bank to consider Technical weighlage also along with
after conclusion of the bidding [Commercials.,
process, subject to compliance
af all the Terms and Conditions
af the RFP, etc,
24 12 SECTION C - Froject Timelines |Activity: CBCs can officially start onboarding agents post execution of Ridder to comply with RFP terms and
DELIVERABLE AND Selection of BC Agents: SLA & receipt of location list from Bank, considering the same  [Conditions,
SERVICE LEVEL 2 Weeks Tram the date of we request Bank to keep 8 weeks post SLA signing. As ther
AGREEMENTS acceptance of PO might be a delay some time after PO & Before SLA execution
Or-boarding, Activation of BC
£ Weeks from Whe date of
completion of Phase-1
25 19 SECTION D - BID 10, Submission of |Each empanelled CBC can apply |We reguest Bank to allow participation across three Zones, Bidder to camply with RFP terms and
PROCESS Bid far one zane only However Bank can allet any one Zone post evaluation., Conditions
Restricting vendors to Only One Zone is leading with limited
optians to the Vendors.
26 |31 SECTION G - 4, Human 4.6.2. Address Proof (Local and (Bank Mitra Agent documents are nol attested by organization  |Bank Mitra Agent documents are
GEMERAL Reseurce Permanent)- Duly attested HR, Documents can be attested by our field supervisory attested by CBC HR/ CBC supervisor
COMNDITIONS Requirement photocopy by candidate ane team.Complete set of dacuments can be made available ta the |and confirmed by Praject Head of
Biclder HR. Bank centrally, CBC.
4.6.3. Aadnaar Card and Pan
Card - Duly attested phatocopy
by candidate and Bidder HE.
4.6.4. Background Police
Verification report - Duly
attested photacaopy by
candidate and Bidder HR
a7 3 Annexure-§ Presence in Hilly, |Self-declaration along with Some of the banks are not given complete data on format. Can
Technical island & Left-Wing{Certificate from PSB/RRBS wie give sell declaration alongwith C.A. Certificate to suppaort
Evaluation Criteria|Extremist {LWE) the declaration Bidder to refer Corrigendum-2
Paint no 13 locations
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Prehid replies to BFP 01/7024-25 dated 30/05/2024

bBank.

cluster per month

prescrited targets under Fl
parameters identified by the

2. Number of complaints
against BCAs tnoa particular

before TDS, charging penalties on overall invoice 1.e upto 104 is
nat sustainable, Mane of
the Banks are charging penalties on the overall invoice amount,
Customer complaint related penalties should be per complaint
basis approximately up to 1000/ -Rs. Charging penalties in terms
of % on total invoice makes us completely unsustainable. We
regurst tne Bank to seriously re look an these two points as
induskry none of the Banks are charging such an exorbitant
penalties.

78 63 Anreaure-g Point Mumber - 14: Mare than 90% L1 coverage |« L1 Certification: In the Corrigendum 1, bank has amended this
Technical Annexure-B 15: More than 75% of 555 point, hence there is no data available in the certificate
Evaluation Technical sourcing provided by the banks
Criteria Evaluation 16z More than 40% of DRA « 555 spurcing ;- Since Majority of the Sanks has not given any
Criteria 14,15, certifications data for 555 enrollment |, please consider our undertaking
and 16 « DRA cortifications: Since DRA is not made mandatory so far by
_m_.E Banks, considering significant cost involved very less no.of
apents are certified across the industry. Bidder to refer Carrigendum-2
Constdering this, please amend the above clauses and please
cansider the data as per client certifications
9 |70-74 Annexure-13 Bill  [Tax Column Considering GST s applicable only on Urban locations & Bank G5T for locations shall be applicable as
of material mentioned in has already clarified applicable GST will be paid, we request to |per extant G5T guidelines.Bidder to
Commercial Bid remaove Tax column from commercial annexure to avoid refer Cormigendum-2
confusion,
0 |70-74 Annexure-13 Bill  |Criteria for Fixed |Fixed Charge, when eligible We request the Bank to consider ==150 transsction slab instead |Bidder to comply with RFF terms and
of materia COommission Financial Transactions =250"  [of =250 transaction slab for fixed commission payment. Conditions.,
numbers in a month by & BCA
£ 126 Penalty Clause: Penalty Clause: 1. Achievement of minimum Considering CBCs are operating on a thin margin of 20% that toa |For point 1, bidder ta comply with RFP

terms and conditicns.

For point 2, penalties should be per
complaint  basls - Rs. 5000/ per
instance.

Any claim by the Regulator/Statutory
Authority/ Bank in this regard will have
to be compensated by the CBC within 1
manth to the extent of the claim. For
delay in compensation interest @ 1% per|
menth or part thereof will be payahle,
Also bank is at liberty to terminate the

BCAs, Bidder can refer Corrigendum-2
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Prebid rephies to RFP 03/2024-25 dated 30/09/2024

i |2 Section & t. Bid Schedule  |Earmest Money Deposit We urnderstand that this tender is divided into five zones, and | Bidder to comply with RFP terms and
(6] {Refundable) Rs, 50,00,000/-  |each zone requires a separate bid proposal. We kindly request  |Canditions, Sidder can apply for anly
(Fifty Lakh Rupees only clarification regarding the Earnest Money Deposit (EMD) ane zone.
reguirements. If a bidder submits bids for all five zones, must
they pay the EMD af 50 lakh in five equal parts (one for each
zone), aris a separate EMD of 50 lakh reguired for each zone?
Additionzlly, if a bidder submits bids Tor only three zones, will
the EMD amount be recuced accordingly, dividing the 350 lakh
into three parts?
This clarification weuld be greatly beneficial to all bidders in
ensuring timely submission of their bids,
3% (73 Annexure 13 Cormmercial Bid [Commercial Bid How to calcelate Variable and Fixed pricing Bill of Material provided in RFP is self
explainatory
37 64 Annexure 13 Commercial Bid | Bill of material How ta fill pricing and & Bill of Material provided in RFP is self
explainatory
1B & SECTION B - 2, Definitions 2.9.5uccessful Bidder'/ Considering Scope of wark L1 bidding approach has huge imgact [Bidder to comply with RFP terms and
INTRODUCTION ‘Selected Bidder / an Bank Mitra remuneration, choosing L1 only on commercials  [Conditions,
‘L1 Bidder' means the Bidder will apen doars to non competent partners, we request Bank ta
who is found o be the lowes! |consider Technical weightage also along with Commercials,
fees quoted after conclusion
of the bidding process,
subject to compliance of all
the Terms and Conditions of
the RFF, eic.
¥ 12 SECTION C - Project Timelines |Activity: CBCs can officially start onboarding agents post execution of Bidder to comply with RFP terms and
DELIVERABLE AND Selection of Agents: SLA B receipt of location list from Bank, considering the same  |Conditions,
SERVICE LEVEL 2 Weeks from the dale of we request Bank to keep B weeks post SLA sigring, As ther
AGREEMENTS acceptance of PO might be delay some time alter PO & Before SLA execution.

On-boarding. Activation of

BC_
4 Weeks from the date of

completion of Phase-1
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Fronid replies to RFF 01/3034-35 dated 30/0%/2024

45 [17& Penalty Clause: Ponalty Clause:  |1.Achievement of minimum Considering CBC's are aperating on thin margin of 209 thal tog  |[For peint 1, bidder ta comply with RFP
prescribed targets under Fl pefore TRS, charging penalties on over all invoce i.e upto 107 = (terms and conditions,
parameters identified by the not sustainable, For point 2, penalties should be per
fyark, Mone of the Banks are charging penalties an overall invaice complaint basis - Rs. 5000/)- per
2. Number of camplaints amaount, instance.
against BCAs in a particular Customer complaint related penalties should be per complainl |40y claim by the Regulator/Statutory
cluster per month basis approximately up to 1000/-Rs. Charging penalties in terms |, hociier Bank in this regard will have
of % on total invoice rnalkc.rs us completely ursmstainalflle. to be compensated by the CBC within 1
WE FRqRest Bale 1o Serbusty re-loo b Wiksevg wlr?ts e month to the extent of the claim. Faor
Iﬁd'-'ﬂr_'if none of the Banks are charging such an exarbitant delay in compensation interest @ 1% per
pRtiales. manth or part thereaf will be payvable,
Also bank is at liberty to terminate the
BCAs. Bidder can refer Corrigendum-2
46 |2 A BID Schedule & Any Provision for Exempt of EMD amount Rs.50 Lakhs. Bidder to comply with RFP terms and
Ahbreviations Conditions. Exemption applicable to
MSE and start ups
47 (13 C Deliverzble and Any Device Provided to 8CA who paid the device amount. The CBC to ensure that device is made
Service Level available to the BCAs,
Agreements
48 (21 D BID Process 11.9 Technical & Commercial bid submit together or Separately Please refer RFP terms. Bidder to
comply with RFF terms and Conditions,
|
4% 76 Annexture A Location Details |Can a CBC apply for anly one Zone Yes
(Process of
Selection of CBC)
50 |48 tAnnexure-3 Bidder's Profite  |Domestic Customer Base which month we will mention, please advice Bidder to refer Corrigendum-2
{Mumber of Clients where
Consultancy Service have been
provided in India)
3 51 Annexire-5 List af Majm Limited Request for Proposal  |Bank certificate was submitted in the previous RFP, The Bank  [Copy of the same to be submitted
Customers of the |[RFP] from Empanelled may not give further certificate in this matter, please advice
Bidder in Last 3 |Corporate Business
Yoears arnd Correspondents for selection of
Relerences Eurﬁlurate Business

Carrespondents for zone/
cluster wise allotment in
Canara Bank
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Prebid rephes 1o RFP 01/2024-25 dated 30/09/:024

52 |63 Annexure-8 Technical Self-declaraticn along with Require the format for Certificate fram PSB/RRAS
Evaluation Certificate from PSB/RRBs
Criteria Bidder to refer Corrigendum-2
33 fiv! Annexure-13 Bill of Materizl Table A- Price for Variable Which Tax to be consider in column E for Table ro A B B GST far locations shall be applicable as
Cormmission per extant GST guidelines.Bidder to
refer Corngendum-2
54 23 Section B Clause-f 6.1 Each empaneled CBC can |We request the bank to keep a base rate so that extremely low  [Bidder to comply with RFP terms and
Selection apply for one zane only, The L1 [rates are not gquoted to cualify as L1 bidder, This will ensure Conditions.
af bidder will be determined on  |quality of services is
Bidder the basis of the lowest price maintained and partners do not lose

quoted for the respective zone.
The Bank will notify the prices
quoted by the L1 bidder and
shiall call for matching of the
price quated by the LL to the
12, L3 and soan

out an payout.
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Progld replies to RFP 01/2024-25 dated 30/09/2074

Project Timelings

seems tight. Considering geographical diversity and potential
logistic challenges, can an extension be provided far this phase?

55 58 Annexure-7 Scope |Clause-8 1.a. Security depasit: The Is there any exemption or lower Bidder to comply with RFP terms and
of Wark successiul bidder should submit [limit far the MSMES! Startups Canditions.
a Performance Security amount |with respect to Performance
af Rs.25 lakhs for & minimum - [Security amount?
period of 4 years (3 years
+Lyear
Claim perind) for initial block
of 200 BC agents to be
deployed by CBCs.
Subscquently, as and when the
Corporate BCs deploys
additional BC agents {in
excess of initial block of 200)
security deposit of Rs.10 @a khs
shau ld be submitted for a
minimum period of 4
years (3 years+ |years claim
period) te be obtained for
every additional block of 200
BC agents ar parl Lhereof.
& |60 Arinexudre Annexure - 13 Mo minumum capping on fixed |[There is no minimum capping on commission. Bidders has to Bidder to comply with RFP terms and
angd variable cammission match the L1 guote. There is chance that non serious bidders Conditions,
may quote excessive low to disrupt the bid,
57 19 ¥ 10.2 Bidder can apply for only One  |As per RF!;,_E!idder can apply for only cne zone, However, Bidder to comply with RFF terms and
Tone Bidders were allowed to participate in upto three fone, Bidding |Conditions,
far only one zone would make project little unviable.
58 17 Section A Bid 6 Earnest Money Deposit (EMD) |The EMD of 30 Lakhs is significant and may impose a financial  |Bidder to comply with RFP terms and
Schedule burden on smaller empanelled vendors. Could the EMD Conditions.
requirement be reduced or provided in instalments?
1
59 11 Section C - Clause 1 Praject Time Linge The timeline for onboarding and deployment of BCAs (6 weeks)  [Bidder to comply with RFP terms and

Conditions.
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Preoid replies to HFP 01/2034-25 dated 30/09/2024

6l 11 Section C Clause 7 Penalty Clauses The penalty of 2,000 per inactive location seems iigh. Can you |Bidder to comply with RFP terms and
Penalty Clauses clarify what measures CBCs can take to avoid penaltios for Canditians,
locations that are Inactive due to low customer footfall,
particularly in rural areas?
a1 12 Section C Clause & Penalty Clauses The requirement to replace or repatr faulty eguipment within Tliﬂiddnr to comply with RFP terms and
Fenalty Clauses hours could be challenging in remote areas. Could this timeline |Conditions.
be extended to account for loeistical delays?
6 14 Section [ - Bid Subrmission of Bid |Submission of Big Will online submission of bids be allowed, or must they be Bid have to be submitted physically
Process physically submittead? In case of disruptions, would the
subrmission deadline be extended?
61 |20 Section G Clause 15 Regulatory Compliance CBCs are held responsible for non-compliance with regulatory | Bidder to comply with RFP terms and
guidelines. If delays in implementing guidelines are due to Conditions.
external factors, can a grace period be granted befare penaities
are applied?
L3 25 Annexures B Graded BC Graded Certificalion For BC graded certification, could you provide maore information | The details will he provided Lo
Certification on the availability and schedule af training programs 1o ensure  |successful CBCs, Bidder to comply with
timely compliance? Will the 1,000 penaity per uncertified BCA  |RFP terms and Conditions.
be fiexible based an training availability?
63 Page Secttan 10 10.2 Submission of Bid You are alloting only one Zone . Please clarify if we are selected |Please refer RFP terms and conditions.
Mo, 19 whether we will get all clusters of that zone or Tew of them.
&6 |2 Section- A L] ) Earnest Money Deposit It is requested that the EMD s very much on the higher side it |Bidder to comply with RFP terms and
(RefundablejRs. 50,00,000/- may be revised. Also, it may be waived for existing CBCs, Conditions.
(Fifty Lakh Rupees Only)
67 |2 Section: A 7 Last Date & Time for It 15 requested to extend the date af Submission of Bid because |Bidder to comply with RFP terms and
Subimission of Bids of the festival season, Conditions,
65 17 Section [ - BID 5.3 5.3.6. The Bidder should Kindly Clarify Taxes shall be applicable as per extant
PROCESS indicate the applicable taxes, guidelines

and its applicable rate along

with the estimated tax amounts

ta be paid by the Bank in
Annexure-13.
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17

section O - BID
PROCESS

6.3, In case the EMD s
submitted in the form of Bank
Guarantee the same should be
walic for the bid offer validity
with additional claim period af
3 months from the last date for
submission of offer. Bank at its
discretion-can demand Tor
extension for the validity of
EMD. The format for submission
of EMD in the form of Bank
Guarantee 1s as per Appendix-E

Rindly Clarify the bid offer validity.

Please refer RFP terms and Conditions.,

70

19

Sectian B - BID
PROCESS

10.2

Bank will call fer zone wise
affer fram the empanelied CRCs
for allotment of locations as
per L1 bidding method. Each
empanelied CBC can apply for
one zone only.

Kindiy aliow CBCs to apply for more than ope Zone and alsa it is
requested that CBCs may be selected for mare than one zane.

Bidder to comply with RFF terms and
Conditions.

"

Section D - 8ID
FROCESS

10.2

The L2 and L3 bidder will be
required ta match the L1 price.

It is requested that L2 and L3 bidders should be provided their
own quoted rate. It is also requested that all the selected
bidders should be provided their own guated price.

Bidder to camply with RFP terms and
Conditions,
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o AFP 0L1/2024-25 dated 30/0%/2024

72

26

Section F -
OWNERSHIP B
AWARDING OF
CONTRACT

151

Security deposit: The successful
bidder should subimit a
Performance Security amount
of As.25 lakhs for a minimum
oeriod of 4 years (3 years «1-
year Claim perod) for initial
block of 200 BC agents to be
ageployed by CBCs,
Subsequently, as and when the
Corparate BCs deploys
additional BC agents (In excess
of initial block of 200) security
deposit of Rs, 10 lakhs shauld be
subrmitted for a minimum
pericd of 4 years (3 years+ 1
wears claim pericd) ta be
abtained far every additional
block of 200 BC agents or part
thereaf.

It is requested that the performance Security for the initial
block also should be Rs. 10 lakhs.

Conditions.

73

a3

Annesure-7 Scope
of Work

20 ACCOUNT
OPENINGPRODUCT
REGISTRATION AND
ACTIVATION

2.1 Bwery customer Account
shall be opened in the banking
swstem afier all the mandatory
inlormation about the
applicant/customer has been
captured,

It is requested that Kindly provide the instant account opening
from BCA TAB, most of the Banks are providing an instant
account apening option 1o the BCAs.

Mot relevant 1o the present RFP
Drocess.

74

a3

Annexure-7 Scope
of Work

B

7. ACCOUNT
OPENINGIPROBULT
REGISTRATION AND
ACTIVATION

2.1 Ewerv customer Account
shall be opened in the banking
swstemn alter all the mandatory
information about the
applicant/customer has been

capiured,

It is also requested to provide the minor account opening,

Mot relevant o the present RFP
[Process.
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Prenid replies to BFP 01/2024- 25 dated 30/09,/2024

P}

57

Annexure-7 Scope
of Wark

8. Acceptance of
Scope of Wark.

I8, Acceptance of Scope of
Wark,

1. It is ebserved that due to the nonworking of applications
and services BC apents are unable to do their work and sourcing
business. Many issues retated to MOW, CH banking application,
and I8 banking application Ltake a lang time to resolve, affecting
our perfermance. 2. The server remains down quite
frequently resulting in the creation of new technical issues.

1. The CM Banking and IM Banking applications get updated very
erratically resdlting in the eruption of new errors which can
only be rectified by the H.O. of Canarz Bank or TO Wing,

4.in this RFP no restriction of distance s mentioned from the
link branch for BCAs. If after the empanelment Bank puts any
restriction on distance from the link branch it results in the
eruption of new errors related to location, Because of this, it is
regiuested that the lecatfon-capturing capacity of the
application should be improved.

Mot relevant to the present RFF
Drocess,

Tt

62

Annexure-§

1,2,3,4,5,12.13,14
L1516

Certificate from PSB/RRAS

It is requested that we have already submitted the Bank
certificates with the EQl 027202425 Dated D2/08/2024
documents, so kindly consider it.

Bidder to refer Corrtgendum-2

I

il

Annexure-8

1,2,3,4,5,12,13,14
15,16

Certificate fram PSB/RRBs

Mostly Banks use thelr own format and do not agree to furnish
information called for in the RFP.

Bidder to refer Corrigendum-2

18

70

Arnesdre-13

Table A and Tahle
R

Table A- Price for variabie
commissian and Table B- Price
for fixed commission

There should be a capping for the minimum Price for bath
variable commission and fixed commission to stop the misuse of
non-availability of such capping.

Bidder to comply with RFP terms and
Conditions,

iy

Annexure-13

Table & and Table
fi

Tax Column

Kindly Clarify what % of Tax we should take.

Taxes shall be applicable as per extant
ouidelines

76

Annexure-14

Location Details

Location Wise Details of Zone

It 15 requested to kingly clarify the detniis_?::.' lncations district
WisE,

Bidder to refer Corrigendum-2
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Prebid replies to HFP 01/2024-25 dated 30/0%/2024

Location (10 financial
transactions or below in a
maonth by BCA will be treated as

inactive location)

anel there are certain issues fer which we are dependent on the
Bank. We request you ta kindly waive off the penalty.

&1 79 Annescire: 15 iCummissiun +In case of Fixed Commission: || 1% abserved that most of the BC-agents are doing only Bidder to refer Corrigendum-2
Payable to the BCASCBC shall be elipible for transactions because ather services are not working properly
RCAs monthly fixed commissian, if  [and alse the BCAs are dependent on the branches for the
BCAs achieve a minimuim sourcing business i.e. PMIDY account opening and APY. It is also
saurcing of 25 applications in @ |observed that branches force BCAs to submit of fline Torms
month unger PMLIBY, PMSBY,  lrather than online submissions. It is requested to kindly remave
ARY, PMIDY, RD and TD the clause of minimum sourcineg of 25 applications in a maoanth.,
accounts opening fall put
together) along with abave
given transactions (waived for
HE/LWE/slands/Hilly areals
unbanked areas aliotted by OFS
8: 5LBCs).
&1 122 SCHEDULE B Commission Commissian Payable to the All Banks have a cemmen cammission structure PAN India for all |Ridder 1o comply with RFP terms and
Payable to the BCAs BCAs, Conditions.
BCAs
23 122 SCHEDULE B Commission The following transactions will | The limit of cash withdrawal and deposit should be at least Bidder to comply with RFP terms and
Payable to the e IN-ELIGIBLE for calculation 20,000/ per transaction ina particular account. Conditions.
BCAs of commission (Freed/Variable):
. pore than Rs. 10,000/ Per
Transaction in a particular
account.
84 136 Penalty Clause: z On-boarded but inactive BC Sometimes BC agents are inactive due ta technical issues also  |Penalty will be waived for technical

1ssues an part of the Bank
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Frem rephies to RFP 01/2024-25 dated 30/05/2024

B5 126 Fenalty Clause: 5 (Al gevices/equipment's It is requested that kindly walve the penalties from the location [Bidder ta comply with RFP terms and
deployed should be mandatorily \wherever Face Authentication has been dane. Conditions.
"L1 RD device” as per LIDAI
speciltcation compliant and
compliant with UIDAI registered
devices (RD) services. Only
bank approved devices should
be deployed. A violation of the
ahove guidelines shall invite
penalty,

g 116 Penalty Clause: |6 In case of temparary/ There is a2 certain process for onboarding and activation, and Bidder to comply with RFP Lerms and
permanent termination of BCA |because of that, we are dependent on the branches for 0D Condition.,
at any outlet, BC to make account opening. Sometimes police verification also takes a long
alternate arrangement to time. S0 it is requested that the timeline should be increased
ensure continuity of banking and the penalty should be waived off Tor such cases,
services to the customers
within 15 days.

& |12z Fenalty Clayse: |8 Achievement of minimum Penalty on faflure to reach the allotted targel should be waived |[Penalty will be waived for technical
prescribed targets under Fl because 1L may also be noted that sometimes targets are not issues on part of the Bank
parameters identified by the  |achieved due to the non-availability of services in the BCA Tab
bank, of the non-working of applications, So it is requested that all

the services should be active and applications should wark
properly. Also, only oaline submission of soucing business
appiications should be allowed.
g 127 Penzlty Clause: |3 CBCs to ensure that all the The process for certification has been changed and at present  |Bidder to comply with BFP terms and

BCAs deployed by them need to
complete BC graded
certification as per 1BA
guidelines within 9 months of
their onboarding as BLAs,

time registration is not hapgpening in the portal, In view of the
above the timeline may be increased and the penally should be
removed,

Conditions.,
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Prebid replies to BFP 01/2024-25 dated 30/059/2024

2 [127 Penalty Clause: 10 Customer satisfaction facter  [Service-related complaints gften occur due to different Query rased not relevant to the clause
chall be factored in BC teghnical issues for which we are dependent on the Bank, Also  |mentioned
remuneration e, for seryice  |in holidays no support is avaitable frem the Banks side. in vigw
complaints, unethical practices [of the above, It is requested that the penalty imposition in the
complaints against Bes made by [cases related to the technical issues may be waived and also
custamers, staff ete, and any  |techniczl support from the Bank's side on holidays may be
ather unethical practices of BCs{arranged Tor the continuity of the work,
identified by the bans.
90 |127 Penalty Clause: 11 The BCAs shall do only BC CRCs do not have any ool to monitor the transactions in BC Bidder to comply with REP terms and
related transactions in BC settlement accounts, Sa it is requested to do not penalise CBCs  (Conditions.
settlement account. Mo for the misappropriation of transactions done by BCAS.
unretated transactions shall be
permittedin BC settlement
account.
51 [13 Schedule- E 12 12. Tablet Specification It is requested that kindly provide the specific Tab models in [The technical specifications of the
which all the services will wark properly. tablets and the approved RD madels
frave been provided in the RFP
document. Please refer RFP
documents, The CBC can deploy any
tablets/device model to the BCAs as
per the technical specifications
mentioned in the RFP documeant with
the-approval of the bank.
92 123 SECTIONE - 14 The Bank reserves the right to  [Could you kindly clarify whether the presentation should be Bank will call Tor presentation during
SELECTION OF {3.4.1) call for a presentation as a Part {submitted together with the technical bid, or if it i5 required the bid evaluation process.
BIDDER of Technical Proposal after the bid evaluation process?
evaluation,
93 G Anrexure-g 1 Entity having payment bank Could you please clarify the requirements for this clause: "Entity | Bidder to comply with RFP terms and
Technical which is:a member of NPClin  [having & payment bank which is a member of NPCI in the AePS  [Conditions.
Evaluation Criteria AePS eco-system: Scoring 10 lecosystem: Scoring -107%F
91 163 Arrexure-8 2 Entity awns mobile app in AePS: |Could you please clarily the requirements for this clause "Entity |Bidder to comply with RFP terms and
Techrical eco-system: Scoring -10 owns mabile app in AePS eco-system: Scaring <107 Canditions.
Evaluation Criteria
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Prebid replies to RFP 04/2024-25 dated 30/09/2034

95 |65 |Annexure-9 Nom-  [NA Wan-Disclosure Agreement Can you flease confirm |f the Nor-Disclosure Agreement needs  |Bidder ta comply with RFP terms and
Disclosure to be rotarized, or is it enough to have & signed and stamped by|Conditions.
Agresment the authorized persan?
9 95 Appendix- H (Y Appendiz: H Could you windly c%aﬁa“ﬁmethﬂr Appendix-H {Draft Contract fidder to comply with !'iﬁ*-terms and
DRAFT CONTRACT DRAFT CONTRACT AGREEMENT  [Agreement ) needs ta be submitted on stamp paper along with  |Conditions. Service Level agreement to
AGREEMENT (TO BE STAMPED AS AN the technical bid? be signed after issuing of purchase
AGREEMENT AND IKDEMNITY order oy the bank,
AS PER THE APPLICABLE STATE
STAMP ACT)
97 [ (SECTION- A Last Date, Time |Date: 31/10/7024, Monday, We hereby request the bank to provide at least 1012 working  |Bidder to comply with RFP terms and
{BID SCHEDULE & |and Venue far 03:00 PM days from the date of the pre-bid response publication to allow ‘Canditions.
ABBREVIATIONS  |Submission of Bids \Venue: Canara Bank, First sufficient time Tor preparing and submitling a well-prepared
Floar, bid.
CF & VM Wing, Head Office
(Annexe),
Raveen Complex. 14 M G Road,
Bengalury 560001,
98 |30 Annexure-§ 1 Minimum Experience as As per the corrigendurn Issued by the bank in response ta the  [Bidder to refer Corrigendum-2
Technical CBC - Self-deciaration along REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF
Evaluation Criteria with Certificate from PSE/RRBs (CORFORATE BUSINESS CORRESPONDENTS IN CANARA BANK (EQI
02/2024:25 dated 02/08/2024), the bank has accepted
experience letters from Scheduled Private Sector Banks, In line
with this, we request the bank to also accept experience from
Puslic Sector Banks (PS6s), Regional Rurat Banks (RARs), and
Scheduled Commercial Private Sector Barks,
GG 30 Annesure-§ i Functions as CBC of PSBs/ RRBs [As per the carrigendurn issued by the bank in response ta the Aldder ta refer Corripendum-2
Technical - Sell-declaration along with REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF

Evaluation Critena

Certilicate from PSB/RREs

CORPORATE BUSIMESS CORRESPONDENTS IN CAMARA BANK (EQI
02 E024-35 dated 02/08/2024), the bank has accepted
experience letters from Scheduled Private Sector Banks. In line
with this, we reguest the bank to also accept experience fram
Public Sector Banks (P58s), Regional Rural Banks (ERBs), and
Scheduled Commercial Private Sector Banks.
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Prebid reghes to RFF 01/2024-35 dated 30,09/ 2024

100

1

Annesure-8
Technical
Evaluation Criteria

to of BC Agents presently
managed by Corporate BC

As per the corcigendum issued by the bank in response to the
REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF
CORPORATE BUSINESS CORRESPOMDENRTS IN CANARA BANK (E01
|02 7 2024-25 dared 02/08/2024), the bank has accepted
experience letters from Scheduled Private Sector Banks. In line
with this, we request the bank to alse accept experience from
Public Sector Banks (P58s). Regional Rural Banks (RRBs), ang
Seheduled Commercial Private Sector Banks.

{Bidder to refer Corrigendum-2

1o

3

Annexure-§
Technical
Evaluation Criteria

Fresence af Corporate BC in
number of States - Self-
declaration along with
Certificate from PSB/RRBEs

As per the corrigendum issued by the bank in response to the
REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF
CORPORATE BUSINESS CORRESPONDENTS IN CAMARA BANEK (ECI
07203425 dated 02/08/2024), the bank has accepted
experience letters from Scheduled Private Sector Banks. In line
with this, we reguest the bank to alsoaccept experience from
Punlic Sector Banks (PS8s), Regional Rural Banks (RRBs), and
Scheduled Commercial Private Sector Banks.

Bidder to refer Corrigendum-2

102

Annexure-§
Technical
Evaluation Criterial

Active locations in S5A locations|As per the corrigendum issued by the bank in response to the
allotted - Self-declaration along [REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF

with Certificate from PSR/ RRBs

CORPORATE BLSINESS CORRESPONDENTS 1N CANARA BANK (EOI
02/2024-75 dated 02/08/2024), the bank has accepted
expertence letters from Scheduled Private Sector Banks. In line
with this, we reguest the bank to also accept experience fram
Pubslic Sector Banks (PSBs), Regional Rural Banks (RRBs), and
Scheduled Commercial Private Sector Banks,

Bidder to refer Corrigendum-7

102

3

Anaexure-8
Technical
Evaluation Critena

Documentary proof with
contact details of coardinator
on CBCs letter head

A5 owe understand it, "CRCS” mentioned here refers to the
bidder,

IYes
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Prebid replies 1o REP 01/2024-25 dated 30/08/2024

Evaluation Criteria

dieclaration along with
Certificate fram PSBE/RRBs.

CORFORATE BUSINESS CORRESPOMOENTS IN CAMARS BANK (ECH
02/2024-25 dated 02/08/2024), the bank has accepted
experience letters from Scheduled Private Sector Banks. In line
with this, we request the bank to also accepl experience from
Public Sector Banks (P5Bs), Regionza! Rural Banks (RRBs), and
Scheduled Commercial Private Sector Banks.

i0s |31 Annexure-8 13 # Women BC Agents - Self- As per the corrigendum ssued by the bank in response to the Bidder to refer Corngendum-2
Technical declaration along with REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF
Evaluation Criteria Certificate from PSE/RRBs CORPORATE BUSINESS CORRESPONDENTS IN CANARA BANK (EQI
02/3024-25 dated 02/08/2024), the bank has accepted
gxperience letters from Scheduled Private Sector Banks. In line
with this, we reguest the bank to also accept experience from
Public Sectar Banks (PSAs), Regional Rural Banks (RRBs), and
Scheduled Commercial Private Sector Banks,
:I'E].E 1 Annexure-8 12 Presence in Hilly, Island & Left- |As por the corrigendum issued by the bank in response to the Bidder to refer Carrigendum-2
Technical Wing Extremist (LWE) locations {REQUEST FOR EXPRESSICN OF INTEREST FOR EMPANELMENT OF
Evaluation Criteria Self-declaration slong with CORFPORATE BUSINESS CORRESPONDENTS IN CAMARA BANK (EOI
Certificate from PSR/RREs 02/ 3034-25 dated 02 /087 2024), the bank has accepted
experience letters from Scheduled Frivate Sector Banks. In line
wilh this, we request the bank to also accept experience fram
Public Sector Banks (P5Bs), Regional Rural Banks (RRBs), and
Seheduled Commercial Private Sector Banks,
106 |32 Annesure g 13 Presence in Hilly, Island & LeTt- |As per the corrigendum issued by the bank in response to the Biectdder to refer Corrigendum-2
Technical Wing Extremist (LWE) locations {REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF
Evaluation Criteria Self-declaration along with CORPORATE BUSINESS CORRESPONDENTS IN CANARA BaNK (EQI
Certificate from PSB/RRBs 02 20F4-25 dated 02/08/2024), the bank has accepted
experience letters from Scheduled Private Sector Banks, In line
with this, we reguest the bank to also accept experience from
Public Sector Banks (FS8s), Regional Rural Banks (RRBs), and
Scheduled Commercial Private Sectar Banks.
107 |33 Annexure-8 14 Coverapge of BCs under |1 As per the cordgendum issued by the bank in response to the  [Bidder w0 refer Corrigendum-2
Technical Biometric RD devices, - Self- REQLIEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF
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Prebid replies to RFP 01/2024-25 datec 30/09/2024

108 |34 Annexure-§ 15 Sourcing business urider Fl Ay per the corrigendum issued by the bank in response to the Bidder to refer Corsigendum-2
Technical parametess such as PMIDY, REQUEST FOR EXPRESSION OF INTEREST FOR EMPANELMENT OF
Evatuation Criteria PRUEIBY, PMSEY etc, Ve tarpet - ([CORPORATE BUSINESS CORRESFONDENTS IN CANARA BANK (EQH
Self-declaration along with 02/2024-15 dated 0Z/08/2024), the bank has accepied
Certificate from PSB/RRBs experience letters from Scheduled Private Sector Banks, In line
with this, we request the bank to also accept expertence from
Pubiic Sector Banks (PSBs), Regional Rural Banks (RRBs), and
Scheduled Commercial Private Sector Banks.
109 |35 Annexure-d 16 DAEA certified BC agents - Self-  [As per the carrigendum issued by the bank in response to the Bidder to refer Corrigendurm-2
Technical geclaration along with REQUEST FOR EXPRESSION OF INTEREST FOR EMPAMNELMENT OF
Evaluation Criteria Certificate fram PSE/RRBs CORPCRATE BUSINESS CORRESPONDENTS IN CANARA BANK (ECH
02 /207 4-25 dated 02/08/2024), the bank has accepted
expenence etters from Scheduled Private Sector Banks. In line
with this, we request the bank to also accept experience from
Public Sectar Banks (P3Bs), Regional Rural Banks (RRBs), and
Scheduted Commercial Private Sector Banks.
110 135 Annexure-8 Part B Emtity having payment bank We kindly request the bark to provide a detailed explanation of |Applicable as per RFP terms and
Technical wiich s a member af NPl in |Part B, Additionally, please confirm whether negative marking is lconditions.
Evaluation Criteria AePS eco-system applicable in Part B.
Entity owns maobile app in AePS
BCO-5ystem
111 |30 Arinexure-§ Genral Query Genral Query If the bidder wishes to submit any additional experience letters |Yes, can be submitted.
Technical along with the experience letters stbmitted in response 1o the
Evaluation Criteria earlier EQI for empanelment, Can bidder use the format
proviged in Annexure 14 of the EOQN 02/2024-25 document dated
02/08/2024. Kindly confirm
112 |60 ACCEPTANCE QF  [Point 11; =ifi. ALl the BLAs shauld use only Flease provide hank approved make and medel of required The technical speciflications af the

SCOPE OF WORK

bank approved tablets/
devices! hardwares and should
mandatorily use L1 registered
devices for providing services,

device

tablets and the approved RD models
have been provided in the REP
gocument. Please refer RFP
documents, The CBC can deploy ny
tablet/ device model to the BCAs as
per the technical specifications
mentianed in the RFP document with
the approval of the bank,
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Frebid replies to REP 01/2024-25 dated 30/05/2024

payable to the
BCAs

services enabled:
3. Remittance - 0.5% with max
of B3 5/ - per ten Amt

Fund Transfer (Our Bank - on us - AePS5) - 0.5% with max of Rs
12/ - per txn Amt

113 |79 Annexure 15 Commission Eligibility Tor Fixed Commission [Requesting the bank to reduce the minimum transaction Bidder to comply with RFP terms and
payahle to the " requirement to qualify for monthly fixed commissions as Conditions.
BCAs
NESLWE/ Istands/ Hilly Eligibility for Fixed Commission
agreaz/unbanked areas allotted
by OFS B SLACS - =50 No of MESLWE fslands /Hilly areasfunbanked areas allotted by DFS &
transactions SLBCs - =25 No of transactions
Other locations - 250 Mo of Other locations - =100 No of transactions
transactions
114 |79 Annexure 15 Commission *In case of Fixed Commission:  |Reguesting the bank not to asseciale the sourcing criteria of 23 (Bidder to refer Cormgendum-2
payable to the BCASCBC shall be eligible for applications per month under PMJIIBY, PMSBY, APY, PMIDY, RD,
BCAs maonthly fixed commission, IF land TD accounts to eligible for Fixed Monthly Payment,
BCAs achieve a minimium
sourcing of 2% applications in a
manth under PRIIBY, PMSEY,
APY, PWIDY, RD and TD
accounts apening (all put
together) along with above
given transactions (waived for
MNESLWE/ Islands/Hilly area/
unbarked areas allotied by DFS
& SLBCs).
113|123 SCHEDULE "B° Commiession m.Commission for other Requesting the bank to modily the commission structure as Bidder to comply with RFF terms and
payable to the services enatled: Conditions,
BCAs 1. Fund Transfer (Our Bank - on [Fund Transfer (Qur Bank - an us - AePS) - 0.5% with max af Rs
it - AePS) - 0.9% with max of Rs{12/- per txn Amt
5/~ per tin Amt
116 123 SCHEDULE "8* Commission m.Commission for other Reguesting the bank to modify the commission structure as Bidder to comply with RFP terms and
payable to the services enabled: Conditions,
BCAs 2. Fund Transfer {other Bank - |Fund Transfer (Our Bank - on us - AePS) - 0.5% with max of Rs
AePS ) - 0.5% with max of Rs 5/-[12/- per b Amt
per bin Amt
17 [123 SCHEDULE B’ Commission mi, Cammission for ather Requesting the bank ta modify the commission structure as Bidder to comply with RFP terms and

Conditions.
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Prebid replies to RFR00/2024-25 dated 30/09/2024

126 |53 Annexure - ¥ 1.3 Front-end Activities,, Kindly specify whether the TAB device will be provided by the  |[The technical specifications of the
Bank ¢ is to be procured from any empaneled vendor of the tablets and the approved RD models
fank ¢/ CROwIll procure from vendor empaneled by them have been proviged in the RFP

document, Please refer RFP
documents. Any device to be deployed
to the BCAs by CBCs to be permitted
fry the bank,

The CBCs can purchase the devices
from vendaors of their choice.

127 |53 Annesure - ¥ 1.2 Card-Personalization & Delivery |Kindly clarify whether CBCs are required to print & deliver the  |The clause fs sell explanatory. Bidder
heneficiary cards or is there any other way to personalize the to comply with RFP terms and
cards conditions.

128 |59 Annexure - 7 5.6 Bidder Should abie to Present  [Kindly confirm whether the physical transaction register of the |BC agents are to maintain the physical

the log in case of dispute. BC Agents will suffice as the online transaction log is present transaction register.
with the Bank only.
129 List of # ’
E. i a.]m ' Since the Credit Reports from the respective Banks have already
KShOmmers ol the [Satiiacty Lacey iam been submitted by us at the time of EOQI, please confirm that
51| H-Annexture 5 |Bidder in Last 3 [customer to be Enclosed or e Y : L ! Copy of Lhe same can be submitted
the copies of the same will suffice or fresh Credit Reports are 1o
Years and Purchase Orders to be enclosed g
be obtained.
References
130 PR Bl lnpad ks This certificate ‘.ﬂ.s submitted by us alongwith EQI. Please
Technical Evidanca fr ¢ 1. Self inform whether it is required Lo be obtained afresh or we may
67 |Section H e ey Uppo ; attach copy of the same certificate submitted earlier. No Copy of the same can be submitted
Evaluation geclaration alongwith ; ! f
P iy format has been prescribed if fresh certificate is to he pbtained
Criteria certificate from PSB/RRBs
from P5B/RREBs.
(=R Annexure 8 - Part A - Clause 7 - Evidence in
Technical - iat P iy wh f ill . .
s2leection: H ec mr:.a support- Appropria e. . lease clarify what type of documentary support will be Bidder t réler CorTipardon:2
Evaluation Infrastructure Tor training of acceptabne to the Bank.
Criteria BCAS
132 A g -
T:::idcr; Part A - Clause 7 - Bvidencedn (.o ciarity what type of documentary support will e
&2 |Section- H i support- Online Helpdesk s P O $Uppo g \Bidder to refer Corrigendum-7
Evaluation acceptable to the Bank.
g Suppart
Criteria
133 ' Annexure § - Part A - Clause 7 - Evidence in
- Please clarif f doe ill be !
¢1lsection- H Techmcal support Auprapruatﬁ_ ease clarily what type of documentary support wil i ibetas Sl
Evaluation Infrastructure for training of accepiable to the Bank.
Criteria HCAs
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134 - L ] i .. GST for locations shall be applicable as
o — Annexurwe 13 - |Table A - Price for Variable | STHL: ﬁmﬂ‘? ir:zr;“:’;:?;rtfr“arﬁr = ?';I'p“c“lme har mlh*:_' per extant GST guidelines. Bidder to
Bill of Materials  |Commission - Tax Column pearo _s' il s 2 F, s D'famﬂm pepiatien refer Corrigendum-Z2
groupwise, it is not possible to give Tax estimates
135 Fixed charges will be applicable to
i 2 In the table, all lecations have been assumed to achiewve 250 only those locations achieving more
. Annexurwe 13 - Table B - Price for Fixed ;
T Section- H Hill of Makerials:  |éhapaies transactions per month which may not be achieved. Can the than 250 transactions per month,
S e rumber of locations be changed ? Bidder should take a suitable decision
while applying.
Passhook update- Fixed The ¢l is self ry. Bi
136 123 5ection- H s cs:mﬁsiﬂunpn? I::s ﬁé:e er ¥ ELT TR0, CIREULE Wl SR D RRE VDI N tu{e'::nfkfet::t;eélfixtﬂ::ﬁ?:nti e
: Payahle ta BCAs ' P cormmission calculated Tor individual passbooks updated sl Py
manth canditions.
6. Commercial
Evaluation and 6.1. Eachvempanelled CBC ) Bidder to comply with RFP t o]
137 23 o y ' i i o Requesting to consider for atleast ¥ Zones ; E.r. et gt bl
Selection of apply for one zone only. Conditians,
successful Bidder
Technical Few clients (Preferbaly PSU banks are not ready to share the : :
. o . Bidd mpl h RFP
138 63| Evaluation Criteria 12|% Women BC Agents certificate with these detailed numbers, request bank to revise ; E.T_w sk el RETTE ARG
Conditians.
PART -A the clause
Bidder to refer Corrigendum-2
Coverage of BCs under L1
RBiometric RD s, %7 .
Technical ;?]IT’_ :;_& 5 Ceelche 230% L1 implementation is still in process for most of the banks and
139 63 Evaluation Criteria 14 80-75% 1 few banks are not ready to share the certificates mentioning
BART -A ol 1"' the same, requesting bank for revision of this clause
Sourcing business under Fl 8idder to refer Corrigendum-2
parameters such as PMIDY,
P ¥ .Y 3
Technical ??:Jih'igfj:nft; AR Few banks (PSUs) are not ready to share the certificate with
140 3| Evaluation Criteria 1520 ? : these detalled numbers, reguesting bank far revision of this
PART A T5%-50% achievement 3 it i
<30% achievement 2
Bigder to refer Corripendum-2
Téchiieal DRA certified BC agents =40% 3 [Though DRA is happening for most of the bank, DRA certification
= =40% - 153% 2 is not mandated. Hence the certificate with numbers will not be
141 &3[Evaluation Criteria 16

BART -A

[
|

<25% 1

provided by the banks, requesting bank for revision of this
clause
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Technical

Entity having payment bank

This provision seems to contradict the basic guidelines
estanlished by the Reserve Bank of India for payments banhs,
which ailow payments banks to operate as corporate business
correspondents (BC) for ether banks, This clauses may
unintentionally restrict capable and experienced service
praviders from participating fairly. We believe that these
negativie marks do not align with the intent of the RBI's policy
to empower payments banks to function within the broader

Bigder to comply with RFP terms and

142 63 Evaluation Criteria 1iwhich is a member of NFCHin |banking ecosystem. As a result, this may Hmit competition and Cinisiang
FART B ACPS eco-system - 10 Marks dndermine the contributions of well-established players, leading -
to suboptimal service quality for Canara Bank and its customers,
In tight of the above, we respectiully request the removal of
these negative markings from the RFP ta ensure a more
inclusive and competitive bidding process that adheres to the
regulatary framewark set by the RBL We appreciate your
consideration of this matter and look forward to a favorable
FESQONSE;
As 2 Payments Bank mabile app In AcPs eco-system is mandatory
> TE‘"'hmc_al o | Entity owns mobile app in AePS b s"TWE the E.”d cumm?r' nEgame marhng “H. prwmr?g e Bicider to comply with RFP terms and
43 63| Evaluation Criterial 2 service to end customer is contradicting the basic guidelines .
FART -B OXG-SsETY + I Marks issued by REI, We appreciate yvour consideration of this matter Conditions.
and ook forward to a favorable response.
Bidder to refer Carmigendum-2
* In case of Fixed Commission:
BCASCBC shall be eligible for
manthly fixed commission, if
BCAs achieve a minimum The sourcing of these schemes with mandatory of 25
AArdRiE S saurcing of 25 applications in a app!ir:atinps m'r:r',r month in the villages is higm::'r in numher‘,
CorissoR month under PMLIBY, FMSEY,  [this may be a.ch1e'.'.ahie for majoy pa.cha:.ra*tﬁ f 'ﬂ{l.agés with 3000
144 75 ikl o b APY, PMIDY, RDand TD and ahave population, whereas it will be much difficult to
BCAS accounts opening (all put achieve in the villages with lesser population, We appreciate

together) along with ahove
given transactions (waived for
WE/LWEfIslands/Hilly area/
pnianked areas allotted by DFS
& SLECs).

wour consideration of this matter and look forward to a
favorable response,
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Annexure 13
145 Commission 2. Cash Withdrawal (Onls & Please clarify the type of ten'siany type of SHG tan ¢ only Tor SHG transactions only done on Dual
payable to the Offlis) by SHG account holders  [Dual Auth basis txn's) are eligible for payout authentication basis,
BCAL
Bidder to comply with RFP terms and
Conditions. .
In case of temporary/
permanent termination of BCA
at any outlet, BC to make
alternate arrangement to
: T }
Commission Eniu;i:::;t:::li};::ﬂbai::lng In scenarin's where there are denial of services due to backend
146 36 payable to the " m:i 154 e technology ¢ server related issues leading to BCA inactive,
BCAs: Penalty e g el whiether bank will consider those days as exception and relax
Cl 3 f Lti
= A penakty of s, 100/ - per day M S
per location for the period
heyand the permitted time line
will be levied till the BCA
lecation s functional.
Achievement of minimum Bidder to comply with RFP terms and
issi reser t 5 under Fl Conditions. .
SRR IS CAERES AHidos Piease confirm whether bans will consider the days which are
payable to the parameters identified oy the : g
147 116 BCAs:Penalt 8 bk Inactive due to technology [ server releated issues as an
i ¥ i exception for relaxing these penalties
Clause:
. T £ 15t . s b dSiall & . Only exempted for Micro and Small
1 ection- SLNG-6 5 this waived for Mecium and Small Enterprise. enterprise (MSEs)
his clas | i . Bi
4. Bid System Part A-Technical cum Elligibility Do we need ta send only PartA-Technical cum Eltigibility TR DALy TS Spsanatiy iager
149 15 4.1 N A 3 ta comply with BFP terms and
offer Proposal Froposal or both that is Technical and Commercial Bid, s
conditions.
Technical Eligibility shoutd ; ; ‘ :
5.2-Preparation of A - Do we neaed to submit EMD along with this RFF documents or we |EMD to be submitted along with Bid
150 16 5.2.2 contain documents as per the S -
Bict 3 reed to submit after guiifying the Technical Bidding, couments.
fromat in Appendix-A
&, Commercial
151 33 Evalution and & Each Empannelled CBC can In case of any Bidder who does not gulily in L1 but later he want [Cluster allocations within a zone is
selection of 2 apply ane rone only to work with L1 commercial -Will he be aliowed explained in RFP,
Successful Bidder
152 Si{Annexure-/ Annexure- 7 Scope of Work Is this also required in Company letter head Yes
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coeptance of . ’ ) . i 4 ith
153 58 bbby 51, No, 3 Security Deposit-23 fakh Is this deposit is interest free or we will get interest on that. B1d|:i:?r R eemiplyt with RFP-terms;and
scope of Work conditions.,
i Variabl L - aly ] 1 h
154 70|Table -A ;an f.ur. afiable (Coloum B C!Jrnrni.mm per 100 el vt e i e 4 SRk Bidoer to comply with RFP terms and
ICommissian {Rs.) of Transaction conditions,
ice for F Col B-Fi Charges P i | ith RF| ]
185 T6iTabie 4 Price for Fised oum B-Fixed Charges Per o we s s pub the ameunt Neret Elddu?—r to comply with RFP terms and
Charges BCA Per monthiINR) conditions,
154 TajAnnexire- 14 Location Details  |No. Of Location What does Location means Branches/Villages/SSA ? Piace of BC points.
Process of I The details are Provided in We have not Feund Annexure ll{Roman), we only Found ) ) )
157 . | lable in R E
i 59[2(.@1 of CBC 1 Annexure || Annexure-2. Please sugoest. EIE ATRIADIG 7 EE PR oA T
158 olAnnesire: 15 Commission NE/LWE /ISLANDS/HILLY AREAS Is there am_.ll seperate Fixed Reverue arrangement compared to |'|"1’1.'.|
| Payable to BCA ather locations.
P y 500 licahl
159 BB Appendix-G Pmm_‘ ALt PreContract Integrity Pact What will be the cast of Stamp Paper. s "?r mare (Appiicable as per
Intearity Pact respective stale stamp act)
Contract agreement to be submitted
f Will 1 i i i H
140 95|Apsendix-H Draft Contract Draft Contract agreement .|I.1 it be required ta send now or alter qulaifying the Technical |by Successful CRCs after the RFP
agreement Bids and what will be the cost of stamp paper process. Cost of Stamp paper shall be
applicable as per Karnataka State.
0.5% with Max of Rs. 5/-P n ! , : "
Comemission for - [Cormmission » : h.ﬂ 5. e Is this Base commssion -Based on that we need to guote inthe  [Please refer RFP terms and Canditions
161 123 and other service wisa B e ;
other services Payahie : commercial Bid- Need clarification for L1 bidding.
commercial
d all this Schedule ar Annexures |
_ Do we need to send this Schedule ar Annexu gs 1 whlte ek i b sl i
162 122 [Schedule B Schedule B Schedule B paper where neither letter head nor stampaper is mention-
2 company letter head,
Flease clarify
A enaiie . 8 Hid ) Bigder to refer Corrigendum-2
e e mc_al Self declaration zlong with the |Do we need Lo present different certificates for different J
163{62-63 (Point 1-5 & 12-  |Evaluation e s i ; ;
s certificare of RRBs & PSR criteria as per the Evidence required in Annexure §
16) Criteria
Pri 10 z z 7 By ion will the CBC
164 BdiAnnexure - 8 i Presentation scaring matrix The Presentzation 1o be submitted with RFP or after selection? F're'.sentahnn Wil g-tnace by s
SCOTING matrix during evaluation process,
165 69lAnx-13 Bill of material P.’IEL'E' for v?r'labi.e commission & |Require more details for understanding the Tables given under  [Please n.z-fer RFE terms and Conditions
price for Fix charges Annexure 13 for L1 bidding,
) TIMi%51 The N v tioned - L nts, Doubtf
Schedule 8 {Point commizsions Entrustment of Recovery wark e Hha catesary rner'! i 45 Aespunts; Uo t!t o Will be informed to the succesful
164 124 payable ta the Accounts, Substandard account, Could we get details of what
30 ta BE through their agents ! CBCs.
BCA gialfies as Loss accounts and so an.
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Penaity Clause

Locations pending for On
boarding for 554 location
iincluding DFS/SLBC alloted
location) and also for non 554
locations within 30 days of
msuance of wark

A penatty of Bs 100 per day pending onboardimg has been levied
as per this clause, Can we get some clarification on the

; ; Mor On-boarding of BCA loactions.
7 TAEnER (Point 1] order fintimatior, including |parameters as to what canstitutes as “failure on the part of g
integration with Banks CBSs).
gateway, L.e. failure on the
part of the CBCs to open KIOSK
/ mobile BC (TAB) at any
alloted centres.
CRCs shall ensure that fauu:y Bidder to Cﬂmph‘ with RFP terms and
F front-end oquipment is Maximum period of 72 hours or 3 days are not enough to procure |Conditions.
168 1i6{5chedule B ;:'n.a:}; ause repaired or replaced within a  [gevices from the remote areas then repair them and have them
ORIk 3 maximum period 72 hours oot [sent back,
reparting.
Failure to deploy the devices
Penalty Clause {tahlets/updating latest MOM  |Can we get the timline for the deployrment of the devices and  (Please refer RFP terms and Conditions
i 1265chedule B {Paint 4} solution] as per the technical  |after what period the penalty will be applicable. for timelines.
specifications of the bank.
Do wee need Lo Submitfenclose the duly Signed document of
; : ; ; : Yes
170 ZlAnnexure-A B Schedule Bid Schedule & Abbreviations entire REP Docurrient
Do we need to Submit/enclese the duly Sianed document of
- I ti Yes
17 BlAnnexure-B Introduction ntroduction etiie REP Document
1.2.The time of completion
shall be vital to the Contract,
The successful bidder shall Existing BCs are working. However, it
. & compiete the assignment as per is the responsibility of the CBCs to
) E: “_""““L; | the timelines stipulated below: [Reguest to let us know the Existing BO's are equiped with TAB of |ensure that existing BCAs are using
e o A ::;;t g Phase details® Phase 1, Within 2 |Hardware devices, Tabs and RD service devices as per the
2

Weeks from the date of
acceptance of Purchase Order
Phase I 4 Weeks from the date
af completion of Phase-1

specifications stipulated in the RFP
COCUMEnt.
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6.1. Each empanelled CBC can
apply for ane zone anly. The L1
bidder will be determined an

SECTION E - &.Commercial the basis of the lowest price
171 23{SELECTION OF Evaluation and gquoted for the respective zone.  [Request to allow CBE ta apoly for at least two zanes to have Bidder to comply with RFP terms and
BIDBER \Selectian of The Bank will notify the prices  [better Gperational planning. Conditians.
successful Bigder |guoted by the L1 bidder and
shall call for matching of the
price quated by the L1 to the 2,
13 and so on.
.2, Tatal 15000 locations zre
&, Commercial proposed and locations are : :
CTIONE - : . : X ; : Mtotal of posE
o Evaluation and divided in te 5 zones. Each Is the satd 15,000 Locations are Operative, please et us know otal el a0 ocatioms ace "T“ ; ¢
174 LI{SELECTION OF i Sl : : : ; a5 per the RFP. The other details will
BIDDER Selection of zane is divided into 6 clusters.  |the cluster wise ratio of Men-operative & Dperative locations % be Infarmed to/the successtut CBCs
successful Bidder [The details are provided in SHEREAT '
Annexure- 14.
Technical
: L bmitie rrif f PS8/ i
175 A2l Annexure-g Evaluation Paint Mo 1 to 4 Wea rf_-a.dy submitied the Certificate from PSB/RRES in-EO! Copy of the same to be submitted
g which s still valid and can enclose the same.
Criteria
Technical 7 If PSB/RREs are not able to provid Certification, Request to Bidder to refer Corrigendum-2
: 3. Active locations in 554 _. : Ry : -
174 62 |Annexure-8 Evaluation atlow Self Declations and CA Certification with Invaice capy
Incations allotted :
Criteria raised to bank,
Technical If PSB/RRBs are not ahle to provid Certification, Reguest to Bidder to refer Carrigendum-2
177 62 iAnnexure-§ Evaluation 12.% Women BC Agents allow Self Declations and CA Certification with List of Women BE
Criteria Agents which can be matched with 184 Portal.
Technical 13, Presence in Hilly, island & |1f PSB/RRBs are not able to provid Certification, Request to Bidder to refer Corrigendum-2
178 6 |Annexure-§ Evaluation Left-Wing Extremist {LWE) allow Self Declations and CA Certification with List of Locations
Criteria locations and [nvoice copy/Data raised to bank.
: > : Bidder to refer Corrigendum-2
Technical %4, Boibrans of s i 1 If PSB/RREs are not able to provid Certification, Regquest to
179 B3 |Annexcre:§ Evaluation Eic;rr'letrll: F%E A Fec allow Sell Declatzans and CA Certification with List of device
Critena o details ceployed data extracted from Bank partals.
) ) ) ) ) Bidder to refer Corrigendum-2
Technical 15. Sourcing business under FI (If PSB/RRBs are not able to pravid Certification, Request to
180 67 [Anmexure-8 Evaluation parameters such as PMIDY, allow Sell Declations, since Satisfactory Certicate is alredy
Criteria PMAIBY, PMSDY etc. Vs target  |issued by the PSB which covers all the paramiters,
Technical If PSB/RRBs are not able to provid Certification, Request to Bidder to refer Cormigendum-2
181 &2 | Annexiure-§ Evaluation 16. BRA certiflied BC agents aliow Self Declations and CA Certification with list of DAR
Criteria Certificated No's of BC Agents,
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182

&8l Annexure-12

Esclation Matrix

a.First Level Contact

b Second bevel contact

{If response not received jn 4
Hours)

c.Reptonal/ Zonal Head (If
respanse not received in 14
Hours )

d.Country Head (If response
not recefved in 48 Hours).

[ we need to submit stafl details of only Applied Fones or at
Company Level,

Alse Clarify escalations on Technical Service 1ssues or Business
Dperations.

At company level & applied zone level,
Both Techmcal Services & Business
Operations.

183

B9 Annexure-13

Rill of Material

1.The Bidder has to apply for
any one zone only. The Bill of
Material for the applied zone
oniy to be filled, the bill of
material{s) for the other zones
to be crossed out diagonally
stating as Mot Applicable”.

Do we need to submit blank "Not Applicable” Zones Table-Price
far Varable Commission formats.

Respective zone where the CBC 15
applying can only be submitted.

18

69 Annexure:13

Bl af material

6.The Mxed charges, cash
handling/variahie charges &
other charges to be shared
bhetween BCA and BC shatl be
&0:20 in rural and semi urban
areas and 70:30 in urban and
metrn locations

Request to share the ratio of no of Outlets Rural and Semi urban
areas and Urban and Metro locations Cluster wise,

Will be informed to the succesful
CBCs.

B9 Annexure-13

Bill af Material

6.The fixed charges, cash
handling/variable charges &
other charges ta be shared
hetwesn BCA and BC shall be
B0:20 in rural and semi urban
areas and 10:30 n urban and
metre locations

Reguest to Indicate Minimum & Maximum Cap on Price 1o be
Quoted for Fixed & Variable unit price for Operational &
Finanical Viabitity of BCO's & CBCs

Bidder to comply with RFP terms and
Conditions.

186

112 |5chedule-B

Commission
payable to the
BCAs:

MWE/LWE/islands rHilly
areas/unbanked areas allotted
tyy DFS & SLBCs

Reguest to fix the Fixed fees for NEJLWE/ Islands/ Hilly
areas{unbanked areas allotted by DFS & SLBCs irrespective of
Reverse bidding.

Bidder to comply with RFP terms and
Conditians.

a7

126[5chedule-B

Penalty Clause

Bank has the discretion to lewvy
penalty as deemed suitable
from the monthly commission
payabie to CBC for the
following criterions:

Request to relogk the Penalty Clauses indicated amounts is very
high fndicating the Reverse bidding,

Bidder to comply with RFP terms and
Conditians,
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Bank intends 1o select and
allocate the locations amona
empaneled verdars,/service
providers for Corporate
Business Correspondent

Considering the magnitude of the painstakingly elaborate RFP
exercise, the enormaus efforts required on the part of the CBCs
to bring about efficiency in operations and the high investments
being made by the 8C Agents. maost Banks adopt Lthe medel of
I+ years of Contract Period; some of the Banks have even
acopted the model of renewal of Cantract after periodical
review, at the Commercials fairly fixed by the Bank based an

Bidder to comply with RFP terms and

Phase 2: Within 4 Weeks from
the date of completion of Phase
1

Hence, request the Bank to allow appropriate extended
timelines for identifying & activating the BCS in such locations,
o a case-to-case hasis, as per RFP Clause 1.4,

188 g 31 Services (CBLs) at lacations ; :
the i b d th Wil & f 1eli i
prescribed by the bank for a e industry trend and their o SEEssment Conditions
iod of Three Ye i 27 ;
o 1:: e Tants oy Ol For greater efficiency & convenience to all the stakeholders,
the expiry of empanelment b y z
= i the Bank may kindly cansider allowing the Contract to get
validity whichever is earlier i
; ; extended for at least additional twe years, post completion of
subrject to annual review i : .
Lhe certain period of three years, upon satisfactory annual
review,
In the EQl referred to, it was stated that the empaneiled CBCs
Id h. relc i n : , thi e
. . . would have to pa e pate in the subsequent RFQ_,.hqnmrer € his is a limited RFF floated A
This invitation s an integral Bank has floated this RFP and as part of the submission, the ;
: 2 empaneled CBCs. The selection is
part and parcel of EQL-02/2024- Jalready empanelled CBCs are expected te furnish most of the " 5
; ; X ; based on technical evaluation for
23 dated 02/08/2024, which supporting documents and infarmation already submitted in 8
4 g s ; : whilch required supporting documents
shall be treated as the base response ta the EOL, significantly increasing the load on baoth
185 9 3.2 are to be submitted.
document for this invitation. All{the empanelled CBCs and the Bank, ; -

i Bidder has to comply as per RFP terms
the tecis-and conditions and canditions. Copies of the
stipulated in the erstwhile EQl | The Bank may kindly evaluate the option of seeking anly those : s -

! G { documents submitted during the ECI
shall preside. decuments /infarmation that have not already been sought for x
process can be submitted.

as part of the EQI process, but are essential for evaluation

under the current process.

While every CBC would be eager to identify & activate the B¢ |Bidder to comply with RFP terms and
Phase 1: Within 2 Weeks from  |Agents at 2ll the allotted locations at the earliest, certain Conpitions.
the date of zcceptance of PO |locatians may pose major challenges in meeting the tmelines

10 13 17 stipulated, due to a variety of reasens.,

Page 33 af 4f




Prebid replies to AFP 01/2024-25% dated 30/09/2024

BC Agents, like any regular employees, are dependent on the
remuneration earned, for the services rendered by them, ta
sustain their Uvelibood; they may need to meet a number to
routine commitments, like, rent, electricity charges, EM!/ loan
repayment, ete., hesides the routine family expenses, including
Payment shall be released educational expenses of their children, Hence, tmely payment
191 vale 2.7 within 30 days from submission |of remuneration is an impartant factor in ensuring their ‘Bidder to comply with RFP terms and
of relevant documents (invoice) |integrity, commitment & loyalty, Conditicns.
as per RFP terms,
In wiew of the above, request the Bank to kindly explore the
possibility of releasing the regular BC payment due within the
10th day from the date of compietion of each Calendar month;
other payments, if any, may kindly be processed within 7 days
from the date of submission of the relevant [nvoices.
The zone wise final list of the  |Sometimes, Bidders may fail to notice what has been published
Bidders (L1, L2, L3 etc.) will be |by the Bank inits Website, due to oversight or due Lo ather
znnounced as indicated above  [technical reasons. . -
192 24[E 5land it will be pusilished in aur a”:di;i:"m“'* Tl AR e ety
Bank website. No separate In order to help the successful Bidders act with alacrity, the :
intimatian will be sent to Bank may kindly communicate the information to the designated
successiul Bidder. email addresses of the successful Bidders.
The entire praject needs ta be
completed expeditiously. The  |We understand that each selected CBC shall nominate a Project
Bank and the selected bidder  [Manager from its side, who should be the Single Point Of
shall nominate a Praject Contact (SPOC) for the Bank and that the Project Manager may | The singie point of cantact shall be
193 iT|F 7|Manager each immediately an  |operate from anywhere and not necessarily from Bergalury; nominated from respective Zone for
acceptance of the order, whe  |please confirm. (For example, CBCS not having their which bidder has applied.
shall be the single point af establishment / Office at Bengaluru may have their Project
cantact for the project at Managers operate from their actual Office locationis))
Bengaliury.,
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Prebic replies to RFP01/2024-25 dated 30/09/2024

15,3

All Employees engaged by the
BIDDER! VENDORS SERVICE
PROVIDER shall be in sole
employment of the
RIDDER/YVENDOR/ SERVICE
PROVIDER znd the
BIDDERSYENDOR! SERVICE
PROVIDER shall be solely
responsible for their
commission paid to BC

agents statutorypayments ele.

The Bank has stipulated the Commission rates for some of the
Services and sought the Bidders to guote for some other
Services; however, the Bank has stipulated the ratw at which
the Commission needs to be shared between the CRC and BC
Agents. Hence, the CBCs responsibility towards the BC Agents,
with regard to payment of Commission, gets Tulfilled, when the
Commissicr is shared at the praportion stipulated by the Bank.
Please confirm.

Please refer RFP terms and Conditions
for commission sharmg.

195 35

The equipment provided for the
above stated front-end activity
should be robust, retiable &
easy-to-use, and customized ta
Inctian rurald urban conditions

A Public Sectar Bank has approved Micro ATM 1.5.1 compliant
VISIONTEK YAZY, an integrated & compact Device, useful for
rendering the banking services both at the doorstep of the
customers as well as from the fixed point (C5P).

The Device meets the Make in India requirement and comes
with a 3 year Comprehensive Warranty and 4 year AMC. Opting
for a unifarm Device also helps in Device maintenance, as the
Device Manufacturer / Suppller would establish sufficient
number of well-equipped Service Centres / Service Engineers.

An integrated, easy to handle Device enhances the user
convenience, reduces the chances of accidental breakages and
above all, brings down the Total Cast of Cwnership Tor the BCs,
which, in turn, would attract more women and the eligibile
candidates from the underprivileged sections to opt for the role
of a BC.

After all, heavy investments on the Hardware, apart from high
Working Capital requirement, pushes up the thresheld
remuneration level, for the BC 1o breakeven and start earning
decent remuneration to sustain the lwelthood.

The Bank may Kindly evaluate the possibility of adopting such
Device(s), which would help the BCs in multiple ways, to cost-
effectively deliver the banking services.

I case of any new devices to be
deployed to the BOAs, the CRCs need to
recommend the device model to the
Bank technical team and get it
approved for deploying the device to
the BCAs.

Page 35 of 46




Prebid replivs to 5P 0172024 25 dated 30/0%/2024

These stipulations will be
parameterized at front end

We understand that the parameters will be set at the FI Server /
Fl Gateway level; further, all the stiputations ¢ requirements
related to the Fl Solution ¢ Fl technotogy, containgd al many

—

Bidder to camply with RFP terms and

196 Sh{Annexure-7 4 Blsystem level and such detatls  |places 1n this Annexure and else where in the RFP, would be Conditions
will be furnished to the taken care of by the Bank / its Technology Service Pravider, ’
selected bidder by the Bank
Aank may kindly confirm.
The Selected Bidder will be
ible for physical © . . k will not provide device.
responsioia for Rhysical cstach. Whether the Bank will be providing the systems / devices for ﬁ?n % 3 ¥ oLy _L
197 a7 Annexure-7 2.2 |and upkeep of the front-end operatians by the SCA. throtgh the CBC? Bidder to comply with RFF terms and
systems/devices provided for : e y r TR g Conditions.
front-end operations
As all the transactions are
ling, it .
kb "'“_“““5_ be-anahied t_u From our experience, we understand that the log will be
abtain the required audit trails, :
avatlable only in the Fl Gateway Server and hence, CBC or BCA
reparts, etc. through the WIS Please refer RFP terms and Conditions.
198 7 [annexure-7 5.6 wiould not have access Lo the same,
and from backend. However,
hidde
fdder shauld be:atie to The Bank may kindly confirm.
present the log in case of
dispute/requirement
Cash / Working Capital is being managed by the individual BCAs;
CBC / 3L0 does not have any insurable interest in the same,
Herce, Insurance Companies woutd extend Cash-an-Hand and
Cash-in-Transit insurance to anly the individual BCAs; those
re i tod, would take th i
The'Setected Biddecwille [P s WhoAre TLeres 4 el
ihle for th h . .
n";;:":ﬂ;?ﬂﬁ :u?:a?:;e e However, ane of Lhe leading Public Secter Banks has insurec the
! s g cash being handled by the BCAs as part of its Branch Cash Bidder to comply with RFP terms and
195 S9Annexure-7 Tlinsurance for Cash held at BCOs g Y pa Py

and cash in transit to be
abitained and the policy/ proof
is to be submitted to the Bank

Insurance Palicy, securing the interest of the BCAs at very low
cost. Lower premium has, in fact, benefitted the Bank, as
otherwise, the higher cost being incurred by the BCAs or CBCs
wiolid anyway has to be ultimately borne by the Bank in the
farm of higher compensatian for the BC Services.

The Bank may kindly explare extending such a facility, sa that it
would be a win-win-win for the Bank, CBCs and BCAs,

Conditions,
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Prehid reglies to RFP 01,/2024-25 dated 30/08,/2024

203

204

65

Annexure-8

Appropriate infrastructure for
training of B{s

Ohir Supervisars have been traimng the BCs, either at the
Customer Service Points { BC locations or at the Branches or at
the Zonal Offices, as may be required. The Bank may kindly
elarify, what documentary proaf s required for the same?

Supporting documents fraom CBC/
Banks regarding training infrastructure
Lo be provided.

&5

Annexure-§

=1

Online Helpdesk Support

We ave & centralized, multi-lingual Helpdesk that coordinates
the activities with varigus stakeholders and affers necessary
anling support Lo the BC Agents and Field Stalf. The Bank may
kindly clarifly the type of documentary proof required for the
sarme.

1Self declaration along with
documentory proof,

205

&3

Annexure-§

0

Mo, of BCs per Coordinator

The Bank proposes to award the maximum mark for <25 BCs per
Coordinator, However, taking into account the cost of a
Cogrdinator, unless the revenue expected to be generated is
high enadeh to cover this cost, 1t would not be econarmically
wviable to employ @ Supervisor for <25 BC Agents; the very
reason maost Banks expect a Coordinatar ta manage about 40 to
50 BC Apentss,

Hence, the Bank may kindly consider revising the maximum
mark far the 26-50 BC range.

Bidcer to comply with RFFP terms and
Conditions,

206

5

Annexure-g

10

Coorcinators in applied Zone /
Clusters

A CBC may currently have a certain level of presence in a Zone
{ Clusters ang may like to expand the network by undertaking
this Project of the Bank; hence, its current list of Coordinators
may not play a significant role in determining the capabilities af
the CBC, as the CBC might have (o augment its human
resources, to handle the additional load.

Hence, the Bank may evaluate the usefulness of this criterion,

Bidder to camply with RFP terms and
Conditions.
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Preqid replies to RFP 0L/20324-25 dated 30/009/ 2024

207

&b

Annexure-f

14

Coverage of BCs under L1
faemetric RD Device

For us, upgrade from LD to L1 is dependent on the following
factars: Bank provided Device - Banks take care of the upgrade;
Bank Approved Device, procured by BCAs - Device Vendor /
Supplier takes care of the upgrade, as per the Contract terms
that stipulate seamless upgrade 1o L1 Device, as and when UIDAI
mancates the same; Devices directly procured by BCAs - BCAs to
take care and we have control / responsibility anly in this
categary. In the first two cases, the Banks drive the upgrade.,

in view af the above, we request the Bank Lo restrict this
declaration to only those Devices wherein CBCs are directly
responsible for ensuring the upgrade ta L1 Biometric RD Device.

Aidder to refer Corrigenduem-2

208

fé

Annexure-8

Sourcing business under Fl

15l parameters such as PMIDY,

PMIIBY, PMSBY, etc., Vs, Larget

fanks, generally, stipulate very high targets, in arder to drive
the BCs 1o produce the best results; Banks, further, do not issue
certificates fn respect of the same; in fact, most of the
certificate related requirements stipulated in this Annexure-8§
are difficult to comply with, as Banks adopt their own approved
formatis) for issuing the Certificate,

In view of the above, request the Bank to suitably modify this
clause, so that a CBC doing good enrolments under the 555 do
not secure low marks due to either impractically high targets ar
an account of non-availability of supporting Bank Certificates,
ete. For example, if a Bank has certified the services being
rendered by 2 CBC to be satisfactory, that may be deemed to
include the performance of the CBC under all the parameters
specified in this RFP.

Bidder ta refer Carrigendum-2

209

i

Annexure-g

DRA certified BC Agents

Banks very selectively approve BC Agents to act as Recovery
Agents and only those so approved underge DRA Certification;
thus, most of the BC Agents undertake only regular Fl activities.

In view of the above, request the Bank to suitably medify this
clause.

Bidder to refer Corrgendum-2
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Frehid replies to RFP 01/7024-25 dated 30/08/2024

Bidder to comply with RFP terms and

We undersiand that CBCs have to quote exclusive of GST) G5T0 |rnndivians

ir hi
et Sligr tisnbiey Lot wes fiwe 2t applicable rates, shall be borme by the Bank,

210 70l Annexure-11 a guoted the services with

ahl g :
applicable taxes only Recuest the Bark Lo kindly confirm our understanding.

As the Bank has stated that "GST, wherever applicable, will be
paid extra’, the Bank may kingdly clarify as Lo whal other tax
component(s) is / are expecled to be included.

Further, duly taking into consideration the investments to be
made by BCAs (a) on the Hardware as per Schedule-E (b)
Working Capital (c) Customer Service Point & (d) time & efforts
in rendering the services and the cost of discharging the roles &
responsinilities by the CBCs, the Bank would have arrived at the (Bidder to comply with RFP terms and
fair & just reference rates for both Varable Commission & Fixed |Conditions.

Charges, for different Zones, based on the business projected by
the Bank, to have an estimation of the cost.

27317 Annexure-13 Tabe A & Table B |Tax Column - % B Armount

Request the Bank to clarify, whether it would reject any clotes
that are below the Bank's estimated fair & just reference rates
far different Zanes, as such under-cutting might jeopardise the
ambitious Fl drive of the nation and undermine the viability of
the BCAs as well as the prudent CBCs,
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Predid repiies to RFP 01/ 2024-25 dated 30/09/2074

* In case of Fixed Commission:
BCA / CBC shall be eligible for
imanthly fixed commissian, i
BCAs achieve & minimum
spurcing of 75 applications in a

Fram our experience, we understand that there are general
locations that have severe [imitations, due to various reasons, in
sourcing the specitied number of applications. Fixed
Commission is meant to cover the fixed cost being incurred by
the BCaAs and CBCs to render the banking services on hehalf of
the Bank. If impossible criteria to become eligible for the Fixed

L AMnIARN mdntiy under PAJIBY, PMSEY, Commisston were stipulated, it would dampen the spirit of the
212 B2 |Annexure-1% payable to the APY, PMJDY, BD and TD b , i F ) l Bidder to refer Cormgendum-2
BEAS ACCOLIS P il put B{?AS. After all, they all come forward Lo become a BCA anly
togéther) along with above with tl"!r.' hope that they would be able to lead a decent life by
given transactoins (waived for DpGIng:N Buf: the Bank vesuls, v are suce; ke Lo have.4
NE/LWE/ Islands/Hilly area/ horest B committed network of BCAs & CBCs,
;_n:f;g:d areas aliothed iy DER In view of the above, the Bank may kindly review favourably the
terms & conditions related to Fixed Commission eligibility.
While we understand the spirit behing the exclusions, we woula
like to submit that a BC Agent would not be able to manitor
certain stipulations, like, more than 10 transactions in a
particular account per month or even more than 2 transactions
ina particular account per day. Denying the Commission for
The following tranisactions will :;?:::}Zﬁftif:mw undertaken by the BCAS would be a great
Variable be IN-ELIGIBLE for caleulation ’ Bidder to comply with RFP terms and
213 a2 Annexure-15 e, il !
Cammission af Commission (Fixed / . . Conaitions.
Variable): In order T.q a*:-'ull:l the same, the Bank may consider smpm'jng )
such restrictions at the Fl Gateway Server level, duly taking into
account the possible impact of denial of service to the needy
custamers, in case of genuine needs. The Bank may also
explore charging the customers, in case they wanted to avail of
the services over znd above the free limits stipulated by the
Bank.
Some of the documents specified have already been submitied
Instructions to be noted while 31;2;232;3?2??;3;?; Ez:_:[tr::eﬁiﬂ;;:;a ::;::;d;lik . Coptes of documents submitted during
214 BalAppendiz-A Imstructions preparing / submitting Part A - : EOI can be submitted.

Technical-cum Elgibility

Bank may kindly review and stipulate submission af the lst of
additioral decuments that were nol covered under EQL, but are
necessary Tor the evaluation of the Propesal.

Please refer RFP terms and conditions,
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Prebid realies 1o RFP 01/2024-25 dated 30/08/2024

Pre-Contract

This has to be submitted in the

We understand that the Stamp Duty applicable in the $tate

15 i Appencix-G Integrity Pact on-judicial Stamp Paper Hmﬁ're. the CRC 1_5..1'Eg1'stered reeds to be adhered to, The Bank  |Bidder has to refer Annexure-2
may Kindly confirm.
To be Stamped as an We understand that this needs to be executed on the Stamp
216 99| Appendix-H Draft Contract Agreement and Indemnity as Paper by only thase CBCs wha have been awardﬁ‘ld the Contract -
Agreement per the applicable State Stamp by the Bank and not as part of the RFP response. The Bank may ’
Act windiy confirm,
By ‘Remittance’, whether 'Cash Lo Aceount’ or "Account to
Accaunt Transfer is being envisaged? In case of ‘Cash ta
Account’, restricting the Commission to Rs.5/- would make any
3. Remittance: 0.5% with max |transaction beyond Rs 1,000/ unviable for the BCAs,
347 127 Appendix-H - Commission for  |of Rs.5/- per txn Bidder to comply with RFP terms and
Schedule-B ather Services For Remittance and all other transactions invoiving cash - BEPS, |Conditians,
WEFT, Loan Repayment, TOR / RD, etc.- the Bank may kindly
apply the Variable Commission Rate or the rates stipulated with
appropriate higher ceiling, so that the BCAs are not denied of
thetr dues for the services rendered,
The Bank proposes to nol compensate the BCAs far these
services, which involve considerable time and efforts an the
Serial No.24 to 28: Cheque pa:t of the BC:fks. BCAS may T;end to av.uid those services that do
. Jnl coliection; Mobile Seeding: not remunerate them, resulting in avoidable load at the . .
718 127 Appendix-H - Commission Tor Recuiekt new. cheaks bosk: Stop Branches, Bidder to comply with RFP terms and
sSchedule-B ather Services Conditions,

payment of cheque; Cheque
status enduiry

Reqguest the Bank to offer fair & just compensation, taking into
account the cost of such transactions at the Branches, far each
and every service being rendered by the BCAs, so that their
wiability 15 ensured and they also remain committed.
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Prebid replies to BEP 01/2024-25 dated 30/09/7024

19

127

AppendinH
Schedule-B

Commission for
other Services

Corial No.29: The following
Fassnook update will be
IN_ELIGIBLE for calculation of
Passhook update fixed
commission & commission

BC Agents may not be able to exergise the contrals stipulatea
for ineligiblity. Investments on a Passbook Printer and its
maintenance are guite significant and denying the commission
for certain congitions over which the BC Agents have no control
lwould cause unjust loss of remuneration 1o the BC Agents,

Hence, the Bank may impose such restrictions on its FI Gateway,
gg that the BCAs are not denfed their dues; alternatively, if such
restrictions should not result in dental of service 1o the needy
customers, the Bank may recover the due charges fram the
custormers availing of the services beyond the stipulated Limits,

Bidder to comply with RFF terms and
Conditians.,

220

130

Appendix-H -
Schedule-B

Penalty Clause

Serial Mo to 11

The Bank seeks to impaose hefty penalties under various
categories, 1 a service of this kind, where BCAs invest on the
Devices, Working Capital, CSP maintenance, etc., and operate
remotely, the CBCs operate under many constraints,

On-boarding of BCs, repairing Devices, achieving Fl Targets,
completing BC Gradation Exam, etc., have a number of
varizhles ! dependencies. While we do understand that
Penalties are meant to be ceterrants and not sources of income,
imposition of huge penalties, with no certainty in incame, waould
make the Project uaviable for both the BCAs and CBCs,

Further, Penalties do not normally exceed the Commission
meant Tor that particular category of service. For example, if
Re.5,000/- p.m. is the maximum Penalty proposed under i,
No.d or 4, then the CAC fulfilling the stipulation needs to be
awarced a minimum of Bs.5,000/- pom., so that the Penalty
proposed s justified, (Loss of mcome of Rs.5,000/- p.m, and,
additionally, Penalty of Rs.5,000/- p.m. - A hefty loss for the
CRC)Y

Hence, request the Bank to review the Penalty clauses, to
ensure that the BCAs ¢ CBCs, in spite of their best effarts, da
not end up incurring Penalties that make this Project unviable
for them; the Bank may also consider reserving the rights to
impose Penalties, rather than making it a mandatory one, so
that the Bank could make a decision on 8 case-1o-case basis and

Bidder to refer Corrigendum-2
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Pretid replies to RFPOT/2034-25 dated 30,/09/2024

Technical

Please refer our submission against 5L No.8.

Further, reguest the Bank 1o advice the estimated amount of
investment to be made by a BCA, to comply with the stipulated
Bill of Material. The information on the overall investment
estimated to be made by a BCA - on Devices, Working Capital,

Bidder to camply with RFP tesms and

i “hedule-E . Mo. ; : =t
= 136 Seieculty Specifications P BT C5P, etc. - would help the CRCs igentify prospective BCAs who  |Canditions.
are capable of meeting the same, apart from fulfilling the olher
eligibility eriteria. In addition, 1f the Bank could stipuiate the
minimum Commission it expects the BCAs to earn, it would aiso
relp the prospective BCAs to calculate the Returi on lavestment
and make an informed decision to become a BCA or otherwise.
: istricts having in cluster, h i
282 19{Section-D 10 10.2 NI St e PSR R SIS A S Bidder to refer Corrigendum-2
process of expention
This bill i reen r oo arli i T i
223 17lsection-G 19 19.6/T7S 1 is currently under cons derat_mn bya _parhamentary arddgr_tu Fum;:rh,r with RFP terms and
commitiee, so please need more clarity on this, Conditions,
Experienced agent means ? [ can we get the candidate which : !
: f ;
4 S9iAnnexyre-7 L. Fiwas assosiated with anather bank bul new they are stopped g dd?r_m comply With REP terms and
: : Conditions.
hisfher services from there),
: e el of Fard it Bidder to comply with RFP terms and
. 4 wieeks from the date of _n taﬁg t_ e R G Gl D ar.e r_mt avallabie (conditions.
25112 Section-C 1.2 Phase 3 i AEatic of fikasa.s in sufficient gquantity then how will the successful bidder be
e ltable to adhere to this 4 weeks timeline
masked Bill of Material must be . .
: attached in Technical offer and |Reguest Bank to clarify how to mask the Bill of Material for The Price quoted by thE_b rs:should
22161 16 Section-0 I , z ; 4 riat be revealed in the Bill of material
should not contain any price Technical offer with an example = y : :
i = submitted in Technical Bid,
infermaticn
The selected bidder shall
confirm that every person
deployed by them on the o : 2 BCAs have to submit verification
EcEan R st B o elarify which agen i for third
227 10 Section-G 4.1 praject has been vetted Ssuast fank ko clarify which aaency will be accepted for thik certificate/ documents by local police

Lhrough & third party
background check prior to their
Eengagen'uent

party background check

officials.
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Brehid replies to RFP 00,/2024-2% dated 30/08/2024

: y _; o Cantract Performance to be submitted
278 a5 Annexure F ProFafTa.cl Bams Guarsntes Tor Bank to clarify {f this. is to be submitted with the Bid documents [by Successful CBCs after the RFP
Contract Perfarmance
L Process
Contract agreement 1o be submitted
129|953 Annexure H Draft contract agreement Bank 1o clarify if this is to be submitted with the 8id docurments |by Successful CBCs after the RFP
Process
T Initially bank approved devices to be
Banks Technology Wings deployed. Subsequently for any new
certification and approval to be devices, CBRCs have 1o get the
N (— s “:ke” b:m‘;'? b“lhdz;‘_x”":m;?t If this is the case then how will the successful bidder meet the |ecessary approval from bank's
230 1 edule of any Hardware _ff-‘i a timeline of 4 weeks as per Page 12 Section € Part 1.2 Phase 2 Technical team for deployment of
scannerd Thermal Printerf devices to BCAs,
Passhook printer etc) by the
Corporate BCs
Bank will call Tor zone wise
affer fram the empanciled CBCs . AT :
fair parti tion, Bank How CBC to submit ;
for allotment of locations as T? encuuragg ST PRLIRIPRAIRL AT g e g - b Bidder to Comply with RFP terms and
xS 19:C 10.2 e Bid for multiple zones, Bank may select one CBC per zane based i
per 11 bidding method. Each ort lowest commercials Conditions
empaneiled CBC can apply for '
One Zone only.
Fenalty Clause;
Locations pending for On-
Boarding for 554 locations
{Inciuding DFS/SLAC allotted
lecations) and also far non-554
L .
is Ceheduleld llucatsnm Trtht?klﬂ ot As mentioned under Section C- Clause 1.7, Bank my please allow [Bigder to Comply with RFP terms and
il 12611 chedule AT e . & Weeks for onboarding of BCA Conditions
arder/intimation, including
integration with Banks
gateway. i.e, failure on the
part af the CBCs to open KIOSK
fmobile BC (TAB) al any
allotted centres.
Penalty Clause: Request Bank to relax the clause for keeping min 90% of BC
Cin-boarced but inactive BC 2 s i
i location active as lecation become inactive due to attrition, : c
location (10 financial 2 : Bidoer to Comply with RFP terms and
133 126(H Schedule-B . R reglacement of non-parforming BCA, unforeseen tragedies, etc, Conditions
1ranﬁarnnn5.ar AN Replacement and activation of such location within 30 days is
manth by BCA will be treated as .
: g ot feasible at most of the time,
imactivie location)
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