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MD and CEO Sri. Satyanarayana Raju addressing the participants at the Board Strategy Meet held at Indore. The core theme of the
meeting was “Future Unleashed- Where Innovation Meets Execution”.
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ED, Sri Hardeep Singh Ahluwalia at the Review-cum-Business Strategy Meet of Regional Offices, ELB, VLBs, MCBs, ARM, RAHs and

MSME Sulabhs of Lucknow Circle, on 09.05.2025. Sri. Ajit Kumar Mishra, Circle Head and General Manager of Lucknow Circle and other
Executives are seenin the picture.
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Both good and pleasant approach us:
The wise on examining choose the good. (Kathopanishad Il - 2)
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MD & CEO’s Message

B e

Dear Canarites,

It gives me immense pleasure to express my deepest
gratitude to all of you. Our March 2025 financials
reflect the dedication, hard work, and resilience of
each and every member of the Canara Bank family. |
am delighted to announce that our standalone net
profit witnessed a significant surge of 33.19% year-on-
year, reaching commendable figures. This substantial
growth underscores our enhanced operational
efficiency, strategic initiatives and the effort of each
one of you.

Our Global Business increased by 11.32% (YoY) to
X25,30,215 Cr as at March 2025 with increase of
Global Deposits by 11.01% (YoY) to X14,56,883 Cr and
Global Advance (gross) by 11.74% (YoY) to X10,73,332
Cr. The Domestic Deposit of the Bank stood at
X13,31,137 Cr as at March 2025 with growth of 9.56%
(YoY). Our Domestic Advances (gross) stood at
%10,08,671 Cr as at March 2025 grew by 11.06% (YoY).
Our RAM credit increased by 13.23% (YoY) to
%6,10,127 Cr. The Retail lending Portfolio increased to
%2,23,366 Cri.e., grew by 42.80% (YoY). Housing Loan
Portfolio increased by 13.57% (YoY) to %1,06,167 Cr.
The Gross Non-Performing Assets (GNPA) ratio
improved at 2.94% as at March 2025 reduced from
3.34% as at December 2024, 4.23% as at March 2024.
Net Non-Performing Assets (NNPA) ratio improved to
0.70% as at March 2025 reduced from 0.89% as at
December 2024, 1.27% as at March 2024. Provision
Coverage Ratio (PCR) stood to 92.70% as at March
2025 against 91.26% as at December 2024, 89.10% as
at March 2024. CRAR stood at 16.33% as at March
2025.

We have achieved the Targets in Priority Sector at
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42.36% and Agricultural Credit at 20.05% of ANBC as
at March 2025, as against the norm of 40% and 18%
respectively. Credit to Small and Marginal Farmers
stood at 13.42% of ANBC, against the norm of 10.00%.
Credit to Weaker Sections stood at 19.25% of ANBC,
against the norm of 12.00%. Credit to Micro
Enterprises stood at 9.73% of ANBC, against the norm
of 7.50%. Credit to Non-Corporate Farmers stood at
16.25% of ANBC, against the norm of 13.78%.

While we celebrate our achievements, we must also
acknowledge the evolving economic landscape and
the challenges that lie ahead. Our focus will remain on
improving CASA in the upcoming quarters. We have to
implement strategic measures to enhance our Net
Interest Margin through efficient cost management
and optimizing our loan and deposit mix. We have to
continue our proactive approach to maintain and
further improve our asset quality through diligent
monitoring and recovery efforts. Our target is to bring
down gross NPA and ensure that recoveries are
proportionately higher than slippages in the current
fiscal year.

| want to express my sincere appreciation to each one
of you for your unwavering commitment. Your
dedication is the cornerstone of Canara Bank's
success. Let us continue to work together with the
same zeal and determination to scale new heights in
the coming year. Let us continue to prove to the world
that “Together we can”!

Wish you all the very best

With warm regards,

K. Satyanarayana Raju
Managing Director & CEO
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Dear Colleagues,

Another year, another dazzling display of talent! The resounding success of
our annual creative contest once again reminds us of the vibrant energy and
hidden depths within the Canara Bank family. From captivating canvases to
poignant poems, from creative stories to resourceful articles, the sheer
variety and calibre of entries this year were truly inspiring. This special
edition of “Shreyas 300” proudly showcases the exceptional work of our
staff, highlighting the first and second award winning entries that
demonstrate outstanding talent, dedication and innovation.

Shreyas contest isn't just about showcasing artistic flair; it's a powerful
reminder that creativity fuels innovation in all aspects of our lives, both
within and beyond the walls of our branches and offices. It's about looking at
challenges with fresh eyes, finding novel solutions, and expressing our
unique perspectives — qualities that are invaluable in our daily work and in
shaping the future of Canara Bank.

We were thrilled to see such enthusiastic participation across all
departments and levels. Seasoned veterans and fresh faces alike embraced
the opportunity to share their passions and talents. Each entry, in its own
unique way, painted a picture of the diverse skills and interests that make our
team so exceptional.

The judging process, as always, was a delightful challenge. The dedication
and thought poured into each submission were evident, making the
selection of winners a truly rewarding yet difficult task. We extend our
heartfelt congratulations to all those who participated and especially to the
winners, whose exceptional creations will be celebrated and showcased
throughout the comingyear.

Beyond the accolades, the true value of this contest lies in the collective
spirit it fosters. It's a chance for us to connect with colleagues on a different
level, to appreciate the multifaceted individuals who contribute to our
shared success. It sparks conversations, ignites inspiration, and reminds us
that we are more than just colleagues; we are a community brimming with
creativity.

As we close the chapter on last year's contest, we eagerly anticipate the
imaginative wonders that next year will bring. Let the spirit of creativity
continue to flourish within Canara Bank. Embrace your passions, explore
your talents, and know that your unique voice and vision are valued and
celebrated here. After all, it's the collective spark of individual creativity that
trulyilluminates our path forward.

Hope you enjoy reading this special edition. As we love to hear from you,
please drop in your feedback/ comments by visiting our HM&L Webpage in
Cannet / or as mail to hohml@canarabank.com / or you can always call us at
080-22233480.

With profound admiration and gratitude

Priyadarshini R
Editor
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Dear Canarites,

My journey in this great organization has been
remarkable, rewarding and eventful.

Penning my farewell message on the day of my
superannuation has become an increasingly
daunting task for me and a flood of cherished
memories is making it harder to put my thoughts
into words. It feels like just yesterday, | stepped
into the portals of the Bank as its newest Executive
Director.

My journey from February 2018 to May 2025 saw
the business of the Bank grow from %9.08 trillion
to X25.30 trillion, a net loss getting converted into
arecord net profit of 17,027 crores. The Bank has
made a remarkable transformation and is
recognized as a leading tech savvy Bank with
introduction of a plethora of novel customer
friendly products, and many more.

All this has been possible with the active and
collective contribution of all the Canarites. Time

ST hr T Ok gEs QarfAgar ShaT ht SwiEEr skt 21
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Farewell message of Executive

(A Govemment of Indla Undertaking)

and again, we have proved that “TOGETHER WE
CAN” be successful in all our endeavours and
accomplish many more accolades.

The diehard spirit of Canara Bank, which has
endured the long journey of 119 years has
remained unwavering and strong.

| am sure that the Bank will continue to do well
under the present visionary leadership and we
shall be able to witness many more successes of
this great organisationin future.

| take this opportunity to thank all my superiors
and my dear colleagues who have made my
journey in the Bank a comfortable and meaningful
one.

With Best wishes

Debashish Mukherjee
31.05.2025

Shreyas team wishes him a happy retirement,
“Let the Golden years be bright, happy and fulfilling”.
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Shreyas Contest 2024
1st Prize
English Essay

1. INTRODUCTION:

Public Sector Banks (PSBs) and PSB sponsored
Regional Rural Banks are the backbone of Indian
Economy with market presence constitutes 78% of
Scheduled Commercial Banks. The PSBs were
undergoing stress from 2009 to 2015 which has led
to a deterioration of performance of PSBs.

% dorel dd Canara Bank <

Stress build-up — substantially hidden

Stressed assets of PSBs (% of gross advances)

Hidden stress : Standard
restructured advances

2%

FY08

FY09 FY10 FY11 FY12 FY13 FY14 FY15

1. Standard restructured assets + GNPA for domestic operations till FY14 and for global operations post FY14
Source: RBI, Ministry of Finance

Courtesy: |IBF project report dated 31.03.2023

This is when the Government of India rolled out 4R's
strategyi.e.,

Recognize NPA transparently

Resolution and recovery

Recapitalization of PSBs

Reformsto drive CLEAN & SMART banking

Gyan Sangham held in March 2016 and PSB
Manthan in Nov'2017 have laid foundation for
initiation of EASE reforms in PSBs. To meet the
changing demands & needs of customers and
towards digital transformation of Banks, a common
PSB Reforms Agenda for Enhanced Access & Service
Excellence (EASE) was launched by Ministry of
Finance, Govt of India in Jan' 2018, which is

WS/ v - st 2025 - 20251 300 Intmal Sveves - Ao 2025 iy 202510
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Ease Reforms — How Ease Reforms in banking
can strengthen Financial Stability and
Enhance Customer Experience

Sivasankarachari K
Divisional Manager

Retail Assets Hub

Ongole

overseen by EASE Steering Committee of Indian
Association (IBA) in collaboration with Boston
Consulting Group(BCG). The EASE is now made part
of Banking Dictionary and integral part of every PSB.

The EASE Reforms are a series of initiatives that
have evolved starting from EASE 1.0 in the year
2018 to EASE 7.0 in 2024. EASE reforms aimed to
make all PSBs equipped with the internal processes
and systems that would help them to achieve the
goal of CLEAN and SMART banking i.e., CLEAN
(Clean credit, Leveraging data, Ensuring
accountability, Action against defaulters and NPA
recovery) and SMART (Speedy, Multichannel reach,
Accessible & affordable, Responsive and
Technologically enhanced).

Following are the EASE series and their details since
inception.

SERIES| YEAR | TAGLINE THEME
EASE 1.0 | 2018-19 CLEAN & SMART| > Responsible banking
Ban}({ng for . » Customer responsiveness
Aspiring India
» Credit off-take
» UdyamiMitra for micro, small, &
EASE 2.0 | 2019-20 CLEAN & SMART . . )
Banking for medium enterprises (MSME's)
Aspiring India » Financial inclusion and digitalization
» Governance and human resource (HR)
EASE 3.0 |2020-21 | Institutionalising > Smart Lending for Aspiring India
Smar:t, Tech-engpled » Tech-enabled ease of Banking
ﬁ]?ila(mg A » Institutionalised Prudent Banking
» Governance and Outcome centric HR
» Deepening Fl and Customer Protection
EASE4.0 | 2021-22 Technology-enabled,| > Smart Lending for Aspiring India
simplified and > New Age 24x7 banking with resilient
collaborative
banking technology
» Collaborating for Synergistic Outcomes
» Tech-enabled Ease of Banking
» Institutionalising Prudent Banking
» Governance and Outcome-centric HR

v/ /
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SERIES| YEAR | TAGLINE THEME
EASE 5.0 |2022-23 Enhanced digital | > Digitally — Enabled customer offerings
experie.nce; » Big Data and Analytics
fiata—dnven, » Modern Technology Capabilities
integrated,
and inclusive » Collaborative and Development-
banking focused Banking
» Employee Development and Governance
EASE 6.0 | 2023-24 Enhanced digital | > Delivering excellence in customer service
GXPGTIGPCG; with digital enablement
fiata—dnven, » Digital and analytics driven business
integrated, .
and inclusive improvement
banking » Tech and data enabled capability building
» Developing people and enhancing
HR operations
EASE 7.0 | 2024-25 Economic » Banking towards ‘Viksit Bharat’
Development: » Excellence in customer service
Customer .
» Adoption of new-age technology and
Delight, Resilient > 2 o &
Banking other advanced capabilities
» Effective risk/fraud management,
collections and recovery
» Developing employee capabilities for
emerging banking priorities

The Govt of India has mandated that all PSBs shall
implement reforms agendas and they are awarded
in the annual EASE Awards event for their
performance under EASE. Canara Bank has been
recognised for its exceptional performance in all the
EASE series.

2. HOW EASE HAD STRENGTHENED FINANCIAL
STABILITY AND ENHANCED CUSTOMER
EXPERIENCE?

EASE reforms have acted as driving force to PSBs'

functions and performance and have brought a

transformative shift in various areas of Banking.

Each series of EASE has come up with Focus areas

and Action points covered in specific themes and

there is a uniformity among the PSBs in
implementing EASE reforms. A study was
conducted by IIBF in 2023 on “Impact of EASE

Reforms on Banking” duly comparing the

performance of PSBs vis-a-vis Private sector banks

before and afterimplementation of EASE reforms.

The study covers various parameters such as
Efficiency Ratio (Operating Expenses/Total
Revenue),

WS/ i - s 2025 - 20251 300 Intchmal Seves - Ao 2025 iy 20510

a) Capital adequacy Ratio
b) Asset quality Ratio (Net non-performing assets)

c¢) Management Quality Ratio (Operating Expenses
/ Total assets)

d) EarningRatio (net profit/ total assets)
e) Liquidity Ratio (Credit/Deposit ratio) and

f) Sensitivity Ratio (Bank asset/ total scheduled
commercial banks assets).

There is significant improvement in performance of
PSBs in the CAMELS ratios post implementation of
EASE reforms and the result can be attributable to
EASE reforms.

Customer Responsiveness: One of the central
themes of all the versions of EASE reforms has been
to make public sector banks more 'customer
responsive'. The social media response has been
taken as the basis for determining the customer
response.

Public Sector Banks Social Media Sentiments
Private Sector Banks Social Media Sentiments

sentiment
B oreer I sentiment
2 B atidpaton & g ancer
£ £ B anticipation
g disgust g
5 5 B disgust
& fear &
B fer
IJO‘/ | foy
sadness sadness
| surprise | surprise
I! trust B trust
: |
im i

anger anicpation disgust  fear  joy sadness surprise  trust

sentiment

Courtesy: IIBF project report dated 31.03.2023

anger antidpation disgust  fear  joy sadness surprise  trust
sentiment.

The above shows that anger, disgust, fear and
sadness which are all negative sentiments are
significantly higher in private than public sector
banks. On the contrary, joy and trust which are
positive sentiments are higher in the case of public
sector banks. Hence, it can be inferred that public
sentiment is more positive towards public sector
banks.

Non-Performing Assets (NPAs) is one of the focused
points of EASE 1.0 Reforms. Following is the
progress of scheduled commercial banks under
NPAs from 2018 to 2023, which coincides with EASE

v/ /
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Courtesy: Ministry of Finance Year Ender 2023 dated 27.12.2023

reformsin PSBs.

Ease of Banking : In terms of EASE 3.0, ease of
banking is apparent in customer experiences, using
technology, Fin-Techs, Credit@click, Tech-enabled
agriculture lending etc. A comprehensive agenda for
smart, tech-enabled banking has been adopted for
FY 2020-21, under which PSBs have initiated
eShishu Mudra (instant app-based sanction up to
X50,000) for loans to micro-enterprises. Doorstep
Banking Services are envisaged to provide banking
services at their doorstep through Call Centre, Web
Portal or Mobile App.

Digital transformation : Digital and mobile banking
isone of the mostimportant aspects of EASE. Earlier
mobile banking initiative was not very competitive
to their private sector peers but over the years the
services offered, responsiveness of the application
and downloads have increased manifold and again
the result is attributed to EASE reforms, which lead
PSBs to remarkable improvement in the digital
transactions since 2018.

Among the digital payments, BHIM-UPI
transactions have grown significantly since FY2020-
21 at a CAGR of ~94%. The BHIM-UPI has been the
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major driving force in the overall growth of digital
payment transactions in the country accounting for
62% of digital payment transactionsin FY 2022-23.

Few Innovations under UPI are the introduction of
UPI AutoPay, e-RUPI, 123Pay, UPI Plug-In, Aadhaar
OTP onboarding, RuPay Credit Card on UPI, and UPI
Lite in 2021, Credit Line on UPI, Conversational
Payments (Al based Hello! UPI & BillPay Connect)
and UPILITE Xin2023.

3. MAJORACHIEVEMENTS OF EASE REFORMS:
As per the 'Journal of Research in Humanities and
Social Science', some of the Major Achievements
in PSBs through EASE Reforms are:

e Twenty three crore basic savings account
customers received RuPay credit cards from
PSBs.

e There was reduction in complaint redressal
average turnaround time. It was reduced from
nine days to five days.

e There was reduction in retail loans
turnaround time for an average of 10 days
from approximately 30 days in the recent past.

¢ Non-banking financial products were cross-
sold by which PSBs are making sure that
customers had a greater range of financial
products to choose from.

e Call centre services are now available in 13
regional languages.

e There are approximately 4 crore active
customers who use internet banking and/or
mobile banking.

e Financial transactions increased by 140%
through digital mode like mobile and/or
internet banking.

v/ /
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e Direct banking practices were discouraged
and around 50% of the financial transactions
were through digital channels.

e Early, time-bound action in stressed accounts
have been enabled since most of the PSBs
have deployed IT based EWS systems.

e Slippage into NPA has reduced from 3.90 lakh
crore in 12-months ending March-18 to 1.45
lakh crorein 11-months ending February-20.

e OTS, e-DRT are some of the online digital
platforms adopted by PSBs.

e Dedicated IT systems are now used to track
88% of One-Time Settlement (OTS) cases.

e Sourcing of MSME and retail loans has
increased nearly 5 times to 8.3 lakhs from 1.5
lakhs. The marketing tie-ups and dedicated
salesforce has contributed to thisrise.

e Board committee systems were made
stronger

e Executive Director posts has been increased in
thelarger PSBs.

e In larger PSBs, Boards are empowered to
introduce CGM level forincreased business.

e Selection of top bank management through
Banks Board Bureau

¢ Non-executive Chairpersons were introduced.

e Gross NPAs reduced to %6.78 lakh crore in
March-2020 from X8.96 lakh crore in March-
2018

e NPA ratio reduced to 3.75% (Mar, 2020) from
7.97% (Mar, 2018).

e Provision coverage ratio is at 80.9%, highest in
8 years.

e Numberof PSBsunder PCA downtothree.

e In FY19-28, the recovery stood at X2.27 lakh
crore. It was mainly driven by stressed
account management verticalsin PSBs.

Courtesy: Journal of Research in 'Humanities and
Social Science' Volume 10 ~ Issue 2 (2022)pp: 49-54

4. PROACTIVE STEPS TAKEN BY CANARA BANK -
MOVING FORWARD UNDER EASE:

BD360: Our Bank introduced digital dashboard for

tracking performance of key roles such as Branch

Manager, RO Head, CO Head for capturing their
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progress against assigned action points under EASE
pertaining to their respective area of operation.

Data Analytics: The recently introduced Data
Analytics in our Bank is meant for in-depth analysis to
know the needs of customers and needs to be utlised
for new customer acquisition and product
formulation etc. This will help bank in decision
making and improve their efficiency and earning.

Comprehensive Employee Specific Feedback
Mechanism: It is to be noted that technology
development alone may not yield desirable results
especially if continuous improvement is not brought
upon. Even employees need training and push for
adopting 'digital mindset' so that they may
serve/guide customers confidently and resolve their
complaints. QR code /SMS link based customer
feedback systems is essential. In these lines, our Bank
has introduced Comprehensive Employee Specific
Feedback Mechanism.

Human Resource : Human Resource is key for
development of any organization. Our Bank has given
enough importance for recruitment and retention of
talents in all the verticals of Banking. More than 100
HR features are digitalised and few staff benefits are
automated for the benefit of staff, which will act as
morale booster for employees.

5. CONCLUSION:

The EASE reforms have shown significant results in
various areas of PSBs including asset quality, digital
transactions, better customer experience, digital
lending, turnaround time etc., which placed PSBs in
competitive position with private banks. Though the
available data depicts the overall performance of all
PSBs since inception of EASE reforms, a
comprehensive study is essential with inputs on the
impact of EASE on a specific bank's business model
and banking sector. In long term perspective, the
impact of various themes under each EASE series
needs to be comprehensively analysed after a decade
or so with changing dynamics of PSBs.

NOT TO FORGET, EASE REFORMS IS A
CONTINUOUS JOURNEY.......

v/ /
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The Indian banking sector serves as the backbone of
the nation's economic progress, with Public Sector
Banks (PSBs) playing a pivotal role in fostering
growth and ensuring stability. Over the years,
however, PSBs have grappled with a myriad of
challenges, including inefficiencies in operations
and a high burden of Non-Performing Assets (N PAs).
Recognizing the urgency to transform PSBs into
customer-centric, technologically advanced and
resilient institutions, the Government of India
introduced the Enhanced Access and Service
Excellence (EASE) reforms in 2018. This initiative
has since redefined the banking landscape, focusing
on financial stability, governance, and customer
experience.

THE GENESIS AND EVOLUTION OF EASE
REFORMS

The inception of EASE reforms began with the
rollout of EASE 1.0 in 2018. This phase focused on
establishing a foundation by improving governance,
enhancing accountability, recapitalizing PSBs, and
addressing operational inefficiencies. Key elements
included responsive banking, governance reforms,
and the adoption of clean and smart banking
practices.

Building on this groundwork, EASE 2.0 emphasized
systemic improvements, particularly in credit
monitoring, resolution of NPAs, and the overall
financial health of PSBs. These reforms laid the
groundwork for a sector-wide transformation.

The introduction of EASE 3.0 marked a technological
leap, ushering in the era of data analytics, Artificial
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Intelligence (Al), and digital banking. These tools
streamlined operations, enhanced customer
service, and modernized PSBs into NextGen banks.

Subsequent iterations, EASE 4.0 and EASE 5.0,
emphasized inclusivity and technological resilience.
The focus shifted to extending financial services to
rural and underserved populations, aligning banking
operations with national priorities.

EASE 6.0, launched in 2022, tackled emerging
challenges in cybersecurity, data governance, and
customer service innovations. It also set the stage
for operational risk management and advanced
customer engagement.

The latest iteration, EASE 7.0 (2023-24), builds on
this legacy with the theme “Banking Towards Viksit
Bharat”. It aligns PSBs with India's aspirations for
inclusive growth, digital transformation, and climate
resilience. This phase prioritizes advanced
technologies, financial inclusion, and a customer-
firstapproach to redefine the banking experience.

STRENGTHENING FINANCIAL STABILITY
THROUGH EASE REFORMS

Financial stability is a cornerstone of economic
resilience, and EASE reforms have significantly
contributed to this objective. A notable impact has
been the dramatic reduction in gross NPAs, which
peaked at 14.6% in 2018 and dropped to 3.12% by
September 2024. This remarkable improvement is
attributed to better credit monitoring, analytics-
driven underwriting, and targeted recovery efforts.

The reforms have also bolstered the capital base of
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PSBs. By September 2024, the Capital to Risk-
Weighted Assets Ratio (CRAR) stood at 15.43%,
comfortably exceeding the regulatory requirement
of 11.5%. A stronger capital foundation ensures
resilience against economic shocks and boosts
investor confidence.

Profitability metrics underline the success of EASE
initiatives. After incurring significant losses in FY
2017-18, PSBs reported a collective net profit of
over X141,000 crore in FY 2023-24. This turnaround
reflects improved asset quality, cost optimization,
and diversification of income streams.

Technological advancements have further stabilized
PSBs. Al and Machine Learning (ML) are employed
for fraud detection, predictive analytics, and
automated recovery systems. Cybersecurity
frameworks and Risk Adjusted Return on Capital
models (RAROC) enhance operational resilience,
ensuring long-term stability.

ENHANCING CUSTOMER EXPERIENCE
THROUGH EASE REFORMS

Customer satisfaction lies at the heart of modern
banking, and EASE reforms have revolutionized the
way PSBs interact with their clientele. The shift to
omnichannel banking allows customers to
seamlessly transition between physical and digital
platforms. Enhanced mobile and internet banking
services now offer real-time transactions, user-
friendly interfaces, and top-tier security features.

Personalization has emerged as a hallmark of
customer-centric reforms. Leveraging Al-powered
CRM tools, PSBs offer tailored financial products,
including pre-approved loans, customized deposit
schemes, and lifestyle-specific credit cards. This
approach has deepened customer relationships and
boosted satisfaction levels.

Grievance redressal systems have also undergone
significant transformation. Unified complaint
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management platforms enable real-time issue
tracking and quicker resolutions, fostering trust and
loyalty. Feedback mechanisms and social media
monitoring further ensure responsiveness to
customer concerns.

EASE reforms have driven financial inclusion,
bridging the gap between urban and rural banking
services. Initiatives like the Pradhan Mantri Jan
Dhan Yojana (PMJDY) and PM SVANIDHI have
extended banking access to underserved areas. By
March 2024, over 480 million Jan Dhan accounts
facilitated direct benefit transfers, reducing
financial leakages. Digital penetration in rural areas
increased by 25%, reflecting the success of inclusive
banking efforts.

DATA INSIGHTS SUPPORTING EASE REFORMS

The transformative impact of EASE reforms is
supported by compelling data. Gross NPAs declined
from 14.6% in 2018 to 3.12% in 2024, highlighting
the success of credit monitoring and recovery
mechanisms. Digital transactions now constitute
over 70% of PSB transactions, a significant leap from
29%in 2018, showcasing the growing preference for
digital banking.

Advancements in Al and analytics have reduced
loan turnaround times, making credit more
accessible to key sectors like MSMEs, agriculture,
and infrastructure. The growth in CASA deposits
further underscores improved liquidity and
operational efficiency.

OVERCOMING CHALLENGES AND CHARTING
THE FUTURE

Despite remarkable progress, challenges remain.
The digital divide continues to hinder adoption in
rural areas with limited internet penetration and
digital literacy. Cybersecurity risks demand ongoing
upgrades to protective frameworks. Additionally, a
cultural shift is needed for employees to fully
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embrace digital and customer-centric practices.

Future strategies must focus on integrating
emerging technologies like blockchain for
transparency and Al for advanced decision-making.
Expanding green banking initiatives and promoting
financial literacy will bridge the digital divide, while
public-private partnerships can enhance
infrastructure in underserved areas.

EASE 7.0: CANARA BANK'S STRATEGIC VISION
Canara Bank, committed to being among the top
three PSBs under EASE 7.0, has charted a
comprehensive reform strategy.

A. Customer Service

e Extend prompt and courteous service to
reduce customer complaints.

e Ensure all complaints are captured in CPGRS
and resolved within the prescribed TAT by the
Corporate Office

e Popularize the online death claim settlement
portaland ensure timely disposal of claims.

e Collect feedback from the customers to
improve service quality.

B. Deposit growth

e Improve CASA account opening and deposit
mobilization.

e Focus on new customer retention and
deepening relationship with both our existing
& new customers to decrease the customer
attrition and improve product per customer.

e Broaden CASA penetration beyond basic
accounts i.e High end CASA and improve on
boarding of new female customers.

e Improvethe percentage of green deposits.

e Popularize Customer Relationship Officials
(CROs) and extend best banking services to
HNI customers.

C. Credit Delivery
e Ensure sanction and disbursement of loans
within the prescribed Turnaround Time (TAT)
as per the scheme guidelines.

Increase cross selling of products to Retail &
MSME Borrowers to maximize number of
products per customer.

Promote our End to End Digital Journey for
RAM segment lending.

Focus on acquiring & retaining MSME
customers

Enhance access to financial product for
women and young customers across retail and
MSME banking.

Increase the proportion of green financing in
total portfolio.

Improve our share (%) of business generated
through analytics-based models.

Ensure achievement of targeted growth under
RAM segment.

D. Financial Inclusion & Social Security

Increase cross selling of non-banking products
viz., Life insurance, General insurance, Retail
health insurance, Mutual Fund, Gold Bond,
PPF, APY, Sukanya Samridhi etc.

Motivate BCs and monitor their performance
toincrease number of transactions through BC
channel.

Focus on enhancing the value of women
customer portfolio and Agriculture segment
lendingin government schemes and service.

E. Digital Banking
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Popularize Digital Channels like Mobile
Banking, Internet Banking, IMPS, UPI etc.
Encourage customers to adopt our technology
products for both Financial & Non-Financial
Transactions.

Promote the use of Self Service machines viz.,
ATM, BNA, pass book printing, Tab etc.
provided at branches.

Increase digital transactions by ensuring
uptime of Self Service machines.

Encourage opening of new SB & TD accounts
digitally. Popularize the available digital
banking features for MSME/Corporate
customers.
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e Expand the reach and boost the adoption of CONCLUSION

our messaging apps. EASE reforms have transformed Indian PSBs into
resilient, innovative, and customer-focused
F. NPA andSlippage Management institutions. By addressing inefficiencies, embracing

e Contain fresh slippages by effective technology, and fostering inclusivity, these reforms
monitoring of SMA accounts. Improve the have elevated financial stability and redefined
collectionsin SMA accounts. customer experience.

e Focus on the recovery in NPA Accounts and
ensure timely action under SARFAESI, DRTetc As EASE 7.0 unfolds, sustained efforts toward

e Popularise the e-OTS portal and ensure to financial inclusion, digital innovation, and
capture all OTS proposals on the platform. operational resilience will ensure that PSBs

e Ensure adequate monitoring of DRT continue to play a vital role in India's economic

proceedings and reduce NPA & SMA cases harrative. The journey ahead promises a banking
comparedto last year. ecosystem aligned with global best practices,

contributing to the vision of a developed, inclusive
By aligning its initiatives with EASE 7.0 objectives, India. Through EASE, PSBs are not just meeting
Canara Bank aims to set new benchmarks in challenges but exceeding expectations, heralding a
operational excellence and customer delight. brighter future for the Indian banking sector.

CREDIBILITY
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deht T e ¥ agd weyut e 7, 3y
Y H 9T ST S T arelt o gonferar #1 fa
g gfam o & ST sei Tuaid Bl TR §
=T ymmor 9 W off e @ e 8 aiad T &
fow o afs aEwal & dEwAGT TaER, TEH
rfisaret # gedrE, TEdt HeqEdr ST 3RS
e T AT 3 AR 37 2MiAe &1 "R THR o
fore HatTeTa, fasiar Sare fawnT (Suwe) ¥ ufharet
3T yunferdl @t ASTEd T el fGam § guR &
Tt sratead & fog St duadt (g

@m&ﬂw

e IR &R Fh, Hﬁmro——r

=T & Arer—drer urefRfar et t—i?ﬂaéﬁ ] 3’@'
2018 W 3% f3haT 74T o, 99 39 $F 1.0 71 f3ar
of St foT o 2018-19 it 3y S HeT HIET ¢,
3O A a¥ 2019-20 & T g 2.0, A o 2020-
21 & fow g 3.0, fa o 2021-22 & WIS 4.0,
faaf 2022-23 & ferw s 5.0, A A 2023-24 &
T 2 6.0 3T I af 2024-25 F WSS 7.0 &
WA | ST AT 77 Y 2

=g
TR UH ;AR ¢ A oo IO et § AT

&7 & d&) % o "de U™ iR Har IhEd
(E1)" & 9 & TH GUR TeisT 037 fhar &) Wt
o WY I 5 Tae WA TR e 5 TR
ot Grdae &7 & dal & Teds 9 wfid g T
1S5 1.0 ¥ T IAUH 5 7.0 T i a1 A THh

FTeETaeTt H FMUS & AT &1 57 ‘30 Ug o 3T Tl
IHTAT F G B0 ¢ i 98 fiuadt Sswy i
S A W T == 1 fAve &1 A dar v
(SluwEd) 7 57 GUR T eT o Uwet weelt s
Tt g Hig W Rt F 1T w@F S war - e

qREdeNT gectd <@r 1T 2, e f3fSee es

Jediehd, TAUT e, fOda guasm, Tes o,

3HE, TAfeiferT-Harferd Sgadrd Gr, dahHlh
3T ST-H&TH &THaT (AT X AT TEre Hae
gfg WA Rar mar

S, A 2018 W diuwdt & forw A Sam framr
(STTRTH), WA TR S & R T e 7 T
T2 T 3N 3o AR fawal o snfie teem uige
(udt) ZfAeT &1 T o 2017 F dugdr wud ¥
diuadt o quidhrers ozl (Sg2ie) i ais
rfereRTRET BT it T3 Ry & smem uw st fRar
T oM & e diewet &y e et s
€, 919, Fa, fadeRyul o, ey yee, vtenfiat
Taiferd <@ 3 =ue fode aifeafadt @ o
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fefSteet ufiad iR 9gd Fo W e s fga foham €,
TR ¥ AEAHE &7 & dar (diead) & o
fSTe fhar a7 Us gom T eT §1 59 At 2018
¥ g fohar mar €, e sz dugdr i wg,
SaTaeeT T Far T quEEr § gUR HET & 59
TS ¥ B faval w e @ fig anfae 7

I stu@ Us™

ST I g A G 3 diuwdt wod deat & e
21 S T Ugelt a8 SEad 2015 § g, HeWy B
AT forar T om 3ET W Srfeiar, dw
fAraiEt 31T 3= fRqemal & I Warg sl agrar
e, forae diuadt & Sus ol st sTazdshdl I
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o1 fiem FaaX 2017 # diugdt Hoe wsmE T 250
A SrferamiEl ST Tt ufafRfeat = am forar 3iv
U G T ST HR 3N 551 3 Udsh TEhiur
BT TR 0 T T3747 ¢, fSaw 78 e 3T

< $571.0 (2018-2019): 357 1.0 § Ta=® 3T &1E
AT OX ea Shfed fohar wam it gt
TR ST 1.0 % 6 fawg o
i ﬁ'ﬂélmaﬁ'm,
ii. Tgeh STaTaegl;
i, SHUT ST
iv. THUEUAS & fore Serw e o w0 o diogd;
v. fo<ia gamEsm o fefSectian,
vi. SIHYTET 9 UHa Sare)

< ©572.0 (2019-2020): S 2.0 § T Tehrih—
T ST X SR R wam 2 uertaedt: d %
3T wRiAE S5 2.0 T fAwg ff 37 1.0 J=T &F
|

< 3.0 (2020-2021): T 3.0 ¥ Yrenfirehi—geme
Tt T Feditt §fhT W e Shfed fhar
T o, fSEs o 59 fide, sae-t- i
Hisc@fees Idt uge A o 3fief
USaehdl: e deh 30 2fean, s 3w aetar
3 gfigT d= 3w EfEam 9 3.0 % UgW 5
fawg o

i, emeRtelt yra o forg e e
i, TRTR—TT IR STETT;
iii. T fadagut dfdh;
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iv, AMITET v uRumy Hfed AMa Famee
CRIGRERIERSEIEEIRE

v. TTEa &I ! TE0 R

& ST 4.0 (2021-2022): T 4.0 Th-tH—TeH,

TEArT 3T Feiad afehT & foe gfdas om
MY Ueaiehdl: dk 3k TSier, & o 3N
AT M FTT I T 4.0 H U@ 6 oty o

i, 3matelt 9a & o we S

ii. TG dahieh oh T T G st 24x7 SR
iii. ATeTHur TRUTH & foTt, TegiT T,

iv. ST Ht TR T T

v. fadeyul 1T sl H RN a9,

vi. T 3T uRume Ffed Aa Eamem|

% BS7 5.0 (2022-2023): T 5.0 T 227 FfAee

IV, SeT-FaTford, Tehidhd 3T Taraaft ofeh
T TETT T SN gaW, Y A Heaw Sermt 3y
FHfY W e e frar man, St ot &
qed 24 & fig 2nfAe €1 2M Ueai e aar
T 9 ©E 9, IR 9 2w Efear, v
T3 S 3T I 3R Tier FMA o1 HiAT
fred weter 3 ded 3fSed wes oqyue v
SeT-Hford, Tehtad o feh T UT ST f3am 2022
T3 Roelt & 31 T 3rrell Ao ¥ 39 TS @l
3N weiga foram, foad &9 uqe @t &F
ECBIFUINCEIERIES
R WWQ@ET,
i. TGS &F & dh & W 3 T &
El?lr"ﬂﬁ'ﬂg'ﬁ'q;

iii. doEet Team

* ST 6.0 (2023-2024): fo af 2023-24 ¥

T 6.0, IR fawal & 3faia 22 wf faget &
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[Ty MY eTHarst S WaTH Wedh— 3T
e U e e forar T em

i, UTEd Gar ¥ f3fSee Temwdr & @ Schuar
T T,

ii. TR 2T SUTNT Shitch FaET | oI,

iii. ST 3 T SR AfgeT & Areaw 9
o7Ar i A 9@, Fese wenfufhar
STOAT 3 STeraTg SITEH Jaed i Hgat
&I Y TG T,

v, HHE SaTeahdT o g

FfHT & A 5 GER: Ve —w=for gar
v g5 Qe # et qfter S &
?ﬁ@ﬁqaﬂw, psbloansin59minute.com‘ﬁ'¢'ﬁ7ﬁf
3 faet feemRfeT & forg 2ow wiew sidt veet
fafds Sar & Ser &1 oY el & difch aRd T
TSI Ue st 5T |k o f3foteet o < it giaer
firer T

AEHT @ F W gER: Tew dar R e
H’Hﬁ'fz'l"f:
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21 39 GUR & WeAT T g & ofed § TS
Ffdw oie, e shfod 3 9fasr & fow
TR AT &, S <3t R e it e
TR HIAT 21

e

5T QU T 9€ AU Iaeis, 9Rd § it
&F o gl o ot U Teetl, 3 g9Te 3 vfosy
i BOTET i T T TS HIT 2

ST &3 W TS AN 36 TR fareite et st wergm
H GUITESH STHG i Hafeld o Tehal 8

& foIT grewie &7 & 9@l 5 Heaqur e

3 AT it MRl &1 55 GUR Ufhar & 3fatd

Tesh T W 9 fear mr &, oo Fefafes g

M

o 3T RRM Y dar & Mafier AT aredt 2mar ufear
T G T,

e TESHI I ART 3T BT Far v fBRar S

ST Rt i = ¥ St 3 9,

TTeah Tar 7 TR i faita THEFE &l T2l HE
ST % U Uee &1 fugdt 7 3t ug = A fawn
faar &, f9ae 2 9 & 5 fahetidiet o ftaw dfd
o R g5 21 TumwEr SH-aF Frer S
TEl ST A it i fafta g grfdyet
&, S ot 7 9 @ fafver g et 9
SER]

% 37 7.0 (2024-25): T 7.0 GER Ut eT fag o
2024-25 % foT a5 & =AM &1 |E d T
T 7.0, Uedh TaT # TN A, I Treifieht
T AW VM, Tag Haet SARGA H gaeT
HET M AfHT Temet TS yrafiedaret &
e TIET I T e 2| SHHN Se3T AT
WIS & st ST Jumett st M avm
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o TEH o ATY JUET TOR Uk T Y9 &7 ¢
STet dht I SMIITHAT & &I Y Fg A
e H S REEIY, THUATH S gee
dfdhT & ®0 # 37 [y Rerrmle a4 &
T H Gl 1 T AT GREET e & o et
H AT THHA & R AfeTd erar & forg

e Sudh ST €, 98 Wesh Sar § gUrEn
o TTEH o Gt Rt st gt fohar ST,

o 3AFETET Yog AT U Urée sl oAl o a1
3fY Fae HEteE a0 Fuifa dud & Jimw
a1 [Ruer gRfaa s,

o TEH U Higdd U AT T gRfda s,
UTea! hr RIfET &t SR &T afhT & fdila
ESICRUETRSIC IR RIS
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Shreyas Contest 2024
1st Prize
Short Story English

It was his first day at this reputed software company.
Continuous twitching of fingers that held a file and
tiny sweat drops on brows indicated that he was
fraught with tension. Today was pivotal, he had to
prove himself to that one person whom he owed
everything, including his presence at this prestigious
company. The bewildered gazes that followed him,
though uncomfortable were not unfamiliar. Ignoring
everything, he scanned the various name boards on
transparent cubicles, searching for the name
'‘Ganesh'. Upon finding, he approached the glass
door, knocked on it gently, stepped inside and
introduced himself in a voice barely above a
whisper. Ganesh's welcoming smile eased his
nerves, though the keen observer in Ganesh
remained perceptive of the young man's humble
appearance. Karthik then handed over a sheet of
paper from his file. Ganesh's eyes widened in
wonderment on noticing it was Karthik's
appointment letter. Karthik noticed this reaction,
but remained silent, fully aware of the incongruence
between his appearance and his achievements.
Ganesh then called for his resume and was
astonished to learn that Karthik had graduated in
Electronics Engineering from one of the most
prestigious Institutions in the country, renowned for
its academic excellence. Congratulating, he
introduced Karthik to his team and assigned him a
cubicle right opposite his. He also provided him
books in programming and allowed him two days to
acclimatize to the new environment.

During break, when all team members left for tea,
Karthik stayed glued to his chair. Later during lunch
hour too, he stuck there. Ganesh noticed this
pattern and concerned about the new recruit's
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(A Govemment of Indla Undertaking)
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Zonal Inspectorate
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isolation, invited him for lunch. He struck a
conversation enquiring about his academic interests
and strengths. Karthik mumbled, stammered and
with extreme difficulty wove a reply in fragmented
English. Ganesh's perceptive recognized the young
man's low confidence. It was his third day in office
and Karthik had failed to make any acquaintance.
However, it was time to allocate him work. Ganesh
assigned a programming task expecting him to cut a
sorry figure. To his amazement, Karthik completed
the work well before time showcasing exceptional
analytical skills. This achievement ignited hope in
Ganesh who gradually increased the complexity of
assignment and this was consistently met by
Karthik, several times exceeding expectations and
gradually winning his boss's confidence. Ganesh's
only regret was while this core member of his team
was extremely efficient, he lacked communication
skillsand dynamism. So, one day over lunch, Ganesh
enquired him about his family, mainly to analyze his
background and understand the reason for lack of
confidence. Karthik by now had developed sufficient
confidence in his boss to open up.

He narrated that he hailed from a Kuggramam
(meaning remote village in local language) with a
population of about 120 people in 20 households.
The village lacked public transport, medical or
educational resources. Children desirous of
education had to walk 6 kilometres each way to a
Government school in neighbouring village.
Karthik's family comprised of his parents, a brother,
brother's wife and their son. His two elder sisters
were married and they lived with their spouse in
nearby villages. His father, basically an agriculturist
owned a small inherited agricultural land. He grew

v/ /
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few vegetables which were sold by Karthik's elder
brother in neighbouring villages. Apart from this,
the family reared livestock in small numbers. Karthik
walked 12 kms everyday to this school in the
neighbouring village and on returning home
assisted his father with live stock. Despite these
challenges, he excelled academically, becoming the
first student in his entire village to get through tenth
board exams successfully. The school had never
seen a successful candidate in board exams since its
inception and Karthik created glimmer in its history.
Even with poor infrastructure and education
facilities, he could secure a distinction. But
unfortunately poverty prevented him from
continuing his education. Forced to contribute to
family's agricultural work, Karthik's dream of further
education seemed lost. A student who was so
passionate about studies, felt disappointed. But luck
had other plans for him. When Karthik's father fell
seriously ill, a visiting doctor noticed Karthik's
adeptness at repairng a broken agricultural tool and
was impressed. On learning about Karthik's
academic achievement, the doctor aspired to
sponsor his education. When Karthik had thought all
doors for his education was closed, he realized that
God had kept one window open. With this his
second innings in education started. With college in
nearest town (60 kms away) offering courses in
diploma, Karthik took up Diploma in Electronics.
Doctor suggested that he stay in college hostel to
save on travelling time and shouldered the
responsibility of paying hostel fees. This helped
Karthik immensely. With renewed focus and
determination, he excelled in diploma, securing
second rankin State. It was a moment of pride for his
family and the doctor. Rule of the land was that first
two rank holders in diploma got direct admission to
Second year Engineering in their respective courses
at the most renowned Educational Institution of
their State. By merit of his second rank, Karthik was
eligible for admission into second year engineering
in Electronics stream in this renowned institution
situated in a metropolitan city. But he had other
plans, he wanted to find a job befitting his diploma
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qualification and start earning. This way he could
support his family and also avoid being a burden on
the Doctor. But the Doctor would not listen and
insisted that he join engineering. He offered to
shoulder hostel, mess and college fees. Karthik felt
too delicate to accept such huge favour, but fuelled
by passion for studies and the doctor's insistence, he
found himselfin this city to pursue engineering.

It was his first exposure to city life and he was
overwhelmed by the contrast between his rustic
upbringing and city's sophistication. Most of his
classmates came from affluent backgrounds, wore
branded clothes and spoke fluent English. Having
studied in local language throughout, Karthik
struggled even with basic English. Being high on
ethics, he stood strong by the principle of utilizing
doctor's financial help only for studies and not even
for clothes. He was admonished, belittled and
ridiculed several times for his dresses and
vocabulary. Though his heart cried out each time, he
had always maintained his composure. However
inferiority seeped in and he preferred to remain
mum and secluded. In addition to this, he now had
to switch over to English medium of instruction. A
very tough phase in life, Karthik had to stand up to
challenges, both internal and external. But his
determination remained undeterred. With logicand
rational thinking, he adjudged that he was amongst
the blessed few to get a new break in life. Expenses
borne by the doctor in terms of college, hostel and
mess fees acted as a catalyst for him to overcome
trivial, shallow and self-limiting thoughts. Through
relentless efforts and focus on studies, he whopped
distinction in all semesters and while in fourth year
of engineering, he was selected by a reputed
software company in campus selection, marking the
beginning of his professional journey. And now he
was here, in this company working for a team led by
Mr. Ganesh.

As Karthik completed his story, Ganesh was deeply
moved. He suggested Karthik join English speaking
courses to build up confidence.

v/ /
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Karthik then visited the doctor with fruits, flowers, a
heart overflowing with gratitude, and with an intent
to repay all expenses. The doctor asked, “DO YOU
WANT TO REPAY WHAT | CONSIDER A GIFT TO
YOU. WELLTHEN, ISHALL FIXASUITABLE PRICE
FORIT.BUT PROMISE THAT YOU WILL PAY IT, NO
MATTER WHAT”.

When Karthik promised, the doctor went on “FIND
A FINANCIALLY DISADVANTAGED STUDENT
WITH A PASSION FOR LEARNING. TAKE UP THE
ENTIRE RESPONSIBILITY OF EDUCATING HIM
AND ENSURE THAT HE FINDSAFOOTING IN LIFE.
THIS IS THE PRICE YOU SHALL PAY FOR MY
GIFT”.

Karthik stood there, rendered speechless by the
doctor's profound gesture. The doctor had made an
extraordinary request that spoke volumes about his
character. Here was a man who had invested in the
future of a child totally unrelated to him,
demonstrating an unparalleled commitment to
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Short Story

(A Govemment of India Undertaking)

nurturing talent and focusing growth. And when he
asked for something in return, it was not monetary
but fostering another's potential. His request was
not merely a transaction, but profound expression
of belief in education as a transformative power. His
approach was not towards personal gain but about
creating lasting impact through betterment of
others.

Unwavered determination of Karthik though
undoubtedly deserves all appreciation, the true
hero in this narrative is the doctor who exemplifies
highest virtues of humanity. His magnanimity sends
a powerful message to society that true welfare lies
inmutual help and support.

“PRICE OF MY GIFT” had a surpassing influence on
Karthik. Through his actions and principles, Karthik
continues to honour the doctor's legacy. He's now
married and father of two kids, a son and an
adopted daughter.

ok ok ok %k %k

Creative thinking

is NOT A TALENT, itis a
gkill that can be learned
and practiced.
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37T fOR 7 T & 0T g X SteT 3 e o
2T T e TTRT hT @Il THT HEAT ST U7 ht
et oftl ener 39 S fastelt @ oo ot U=
QAT foTthTeRT e 38 3= 3emr i e & 3feX
AT AT 37 3N WSk ¥ Uget 31U+ Shug d9adt,
TI-HT o R e T fImImT wWem 39 TH
ATy o gt # e gU S e W g o e
FHYT ot ST 39 T T 09 T 9 o 3T rg-ury
AT IS g ff 72T am

M o Ul 3[& fhar 3T Ugdr =elm Tar 3T auft
IS H Heqd g 9 gt et st & forg
off| frt foredt faghw TeR =afch = Syost A = fordt
oft| wfr o= =gt & forwrt o R forar gam o
T X =i o T TAT 39 e T o, S 36 W
T I X T T o B2 |ref O o 7 ¥ gg
& T weHw R & ag famr o o fgt v @
o, Wifeh IT Tga warHifas fafkar o Faft faeft
i el S8 T OF &1 U@l 9fe, Tiehd 36 36
W T&H R R T TR Sreft o weqy far & ag
ST SITST AT 2o ST a1 o, Tfeh ST Hedt /AT,

ot off S |ien & o i 09 =l S9a 3rar
geha Teh ATUH UE = 3T ST =2

3T 2, Adeh < ST ST &l heT fahar, difeh 9
oY T O Rl el Ud W 9 Hah| i foh o9 361
SIRT § SR O 919 9418, aF 98l & weear ¥
IHEHT T W wig Reraadt = g uaw swd=d ¥
el - I QU gl & 3R 3wk e W 2w Fw et
T Fehd | 3TTST T 21 g d | W G0 il 81 7 ah
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T IR G 37U AT W AT i 3R AL gem

I e, “TTed, g gt gt @ o formmer gt
ff g@r T AT W ha Gfom ot 99 Ff W
wfg”

& 7 o off e/ &1 AT i fashw o X a S
T HaeT fhan 98 3H Ud OF T = gt forr
T T 98 o8 § 3§ T T U 9 31 SaTT ol
o3 TS| Ueh ST ¥ ATt @iell oifh 92 fashH
T om 39 WA AR A T T UREaR T o,
el 3Gt a1 fagar & g difha 9 srem a1
fan & IR & F© el S &) I 4T ok e
HHT AT T S FgEl % qatfass, I8 W FD
e a1, ot ga et S e < 21

"7 3T A & T 30E UgeT Iet T &t or?”
3 39 i e | g

g0 3w TE et S gE g e udie
Teh Uk AT FfAaRIT Jel Tear o fowet o ant &
TH Tl §1 T Fadl @ N o0 8¢ © € ST
qargel foet ey e H 2 T e 3wl S faan

Wdeh ¥ 3 YT HHE o & oIt g=aaTe e iR
Fet & =t U Afe o o et gt 2T § =er
T, A SH gel sHa U wedr [fd| ' H
9T T2 o1 9 98 N0 W aIHr & forw Fewmer
e o, 3T AT foh TH 9R U g | gD
S AR g ST TR fRR gl & 3 3mae 38
fagr# =T Hueh e ST Uget GRMER &l df o Tal
T or, AT T T gfd W & & T 9 e
forghm 1 it s Tet Tear om

v/ /



__________///

GHRMER § H8 Aiad T el — "7 U IHaAM Fa1
T € Ared, WA G o fF 9% 98t & fadw wer
T em”

3T YT T ot SrHwE B AT =T ST fheAT
SETEAT T, U E 3 el AT S Skl ol
g T on, Sifh 39 dedX g i 3uf off
ST ST Teet 2 U g wifART e o off e
IO A 2T AT 37T 747 &N A fohe afa & 9 it
S am

"I A et T T G fhediHiet 3T U A H
Tedl 31 ¥ I1E €, 9ef el 0ga WX 2T 3N 3T
TEAE, A F SR T AT ThaT g1 — THMER T
39 UIs 9 gam|

g Tk o forg 2mam &t fanor off e quireas
T oft ofhT tw T w & o waiw ot
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"2t oM faw St ui & A2 39 R deE 9 B

"2t, AR AU TS AeT e AR..." S=i il Sars
o heT ST o & v T

T 7 faHT ST HaTet fhT 3= oo i a o R
ST @l & g o 3 U S € 9w WG
21 TSI ST U et 3 7 & 9 ugr 37w
T 92 usdr s & off, a7 21 9 At < @ o
A % fd § 9 Gt T W |e Beawd T Ugt i oA
T 37O T W o foram eTeifar 98 U et Afger
off 3it Fo el & Swei~ ge =t 31 = foram <ufa
T §dud e e e et gE S TU @)

"faH @ 3@ 9 AT 2T €1 U 927 92, I B
AT Ugel ST § 3TEE & T o1, S=ai« adrar 3%
3G UF I 98l oA o folT S+ 51 fohy e garat &
foIT 19T SnuR = TR I 2maE Wt At o forw

SHMER o 39 3H WaH VM & I # FF SHaN
& e ¥ 5 AT AT o SRR e & aet
ST =T el {3 98 BT el 3T STt Uelt sl 59
T Y Tl a0 Tag | 9% THet T IHEA TITHAN HY
W off 3t 3 I & e g Ay 3w o

AR ht Gag 3T a1 o S @ret I ol & 3[&®
Y F T gTE U H AU A qh T T A
FS TUY 3 TE-ILR YBdTS o aG TG & [Hanret|
&R 3T U $fo8d UTshdl de g aref el
faeu it off 72 GrrEed @ & e s, =
[ S & IR AT I U I8 AfhT T
AT Ta fanddt = gRareT T2 @i Rt g5 uleer
¥ SIS @iefT 3R W &M o 91 39T TN
feRam

"H S, T MU I H UF AT &, | 34 [Fer
TAMCE" - TGS 7 HE

"o fagan” At S e U oh
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ST MG UF oml hae A 27 JHar off & 9
TS fohdeT Shtwedl o 3= fashy W agd Ta o X
I 3ETed T 4

T W A A 6 ST, e emud gu ud %
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Off Beat Courses

Digital Marketing

This course focuses on promoting products or services using
digital channels and technologies. It covers various aspects

like Search Engine Optimization (SEO),
Content Marketing, Email Marketing,

Marketing (SMM),

Social Media

Pay-Per-Click (PPC) advertising (Google Ads), and
analytics. It's a rapidly growing field with high demand.

Who is it for?

Creative individuals, those interested in online trends,

business, and communication.

Career Prospects:
Digital Marketing Executive, SEO Specialist, Social Media Manager, Content Writer, PPC
Specialist, Digital Marketing Analyst.
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The year was 2014, and it was one of the most
transformative times of my career. Having been
recently promoted from the clerical cadre to an
officer'srolein the bank, | was still learning the ropes
of my new responsibilities. My posting had taken me
to Dibrugarh, a small yet vibrant town in Assam,
known for its tea gardens and as the easternmost
airport of India. The winter months in Dibrugarh
were particularly harsh, with darkness setting in by
4:30 p.m., and by 5:00 p.m., it felt like the night had
fully arrived.

One such cold winter evening, the entire branch was
immersed in the usual end-of-day hustle. The
counters were closed, cash was being tallied, and we
were finalizing the day's transactions. For me, it was
a routine day at work. The chatter of my colleagues,
the shuffling of papers, and the clinking sound of
cash being counted filled the air as we inched closer
to closing time. Like everyone else, | was eager to
wrap up and head home to escape the biting chill
outside.

Suddenly, the monotony of the evening was
interrupted by the sound of someone rattling the
branch's locked grill. Looking up, | noticed an elderly
man standing outside, trying to get the attention of
the attender, who was busy arranging the day's slips
behind the counter. The old man, dressed in a worn-
out woollen coat, looked desperate as he shook the
grill and pleaded, “Please, | have some urgent work.
Letmein.”

The attender, visibly irritated, dismissed his request
with a loud and dismissive reply: “The bank is closed
for the day. Come back tomorrow!”
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The old man, however, did not leave. He continued
to plead, his voice growing softer with every
attempt. Watching this unfold, | felt a pang of
sympathy. Something about his demeanour
suggested this wasn't a man trying to cause trouble;
he genuinely needed help.

| walked over to the attender and said, “Let's not
send him away like this. Unlock the grill and let him
in. Let's hear what he hasto say.”

The attender looked at me, clearly reluctant. “Sir,
we're already late. If we let him in, it will delay
everything!”

“lunderstand,” | replied, “but let's help him. It won't
takelong.”

Reluctantly, the attender unlocked the grill, and the
elderly gentleman stepped inside. His face,
weathered yet dignified, lit up with relief. He
introduced himself as a longtime customer of the
branch and explained his predicament. He had come
to deposit some cash and renew a couple of fixed
deposits. However, due to his tight schedule, he
hadn't been able to visit the bank earlier in the day.
“This has been pending for five days now,” he said,
“butlalways seemtoarrive too late.”

I assured him we would help. Turning to the cashier, |
inquired if the cash counter was still operational.
Being a high-cash-inflow branch, it was common for
us to handle cash transactions until 6:00 p.m. The
cashier confirmed this, and | personally attended to
the old man'srequests.

As | worked on his transactions, | couldn't help but
notice the details on his account. His family had

v/ /

v/ /



__________///

(IR TXPIX BT 3U50)

multiple accounts with us, including several high-
value fixed deposits. This wasn't just an ordinary
customer; he and his family were deeply invested in
our bank.

After completing his transactions and renewing his
fixed deposits, | updated his passbook and handed it
back to him. He looked at me and smiled warmly,
saying, “Thank you, young man. I've been carrying
this cash for days now, and today must truly be my
lucky day.”

Feeling a sense of accomplishment, | smiled back
and asked if there was anything else he needed help
with. That's when he dropped an unexpected piece
of information: “l should tell you - I'm a lawyer, and
I'm currently fighting a case against your bank.”

For a moment, | was stunned. Here | was, going out
of my way to assist someone who was legally
challenging the institution | represented. But then |
quickly composed myself and replied, “Sir, that is
your professional life, and this is your personal life.
This passbook, your wife's fixed deposits, and your
savings account represent the trust you have placed
in us. I'm pleased to assist you, regardless of the
case.”

The old man chuckled at my response. “You're wise
for someone so young,” he said. “Thank you for
understanding.”

| walked him to the gate, thanked him for being a
valued customer, and wished him a pleasant
evening.

A month and a half later, an official summon from
the district court arrived at our branch. The case the
old lawyer had mentioned was now a reality, and my
branch manager informed me that | was required to
appear asawitness.

Although | had done nothing wrong, the idea of
standing in a courtroom filled me with dread. | had
never been inside a court before, and the thought of
testifying in a legal case against my own bank was
nerve-wracking.
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In preparation, | contacted the bank's legal counsel.
A few days before the hearing, he visited the branch
and sat down with me to review the case. He
patiently explained the details, reassured me, and
outlined what I needed to do when called to testify.

By the time the court date arrived, | felt better
prepared but still nervous. On the morning of the
hearing, | reached the court premises early, my
palms sweaty and my heart racing.

As | entered the courtroom, my eyes scanned the
room, and there he was - the same old lawyer | had
assisted that winter evening. Our eyes met, and he
smiled at me. Recognizing him brought a sense of
calm, and I smiled back.

When the proceedings began, | braced myself for
what was to come. But then, something unexpected
happened. The judge announced that the
counterparty had withdrawn the case against the
bank. | was stunned.

Afterward, | learned that the old lawyer had
convinced his client to drop the case. | couldn't say
for sure what had prompted him to take such a step,
but | couldn't help but think back to that evening at
the branch. Perhaps my small act of kindness had
left a lastingimpression.

As | reflect on that experience, | realize how
powerful even the smallest gestures of empathy can
be. That day, | could have easily ignored the old
man's pleas and focused on wrapping up my work.
Instead, | chose to listen, to help, and to connect.

What | learned is that professionalism doesn't mean
merely adhering to rules and processes; it also
means treating people with respect and
compassion. In doing so, we not only fulfil our duties
but also build trust and goodwill that can have far-
reaching effects.

That old lawyer's smile in the courtroom is a
memory | will cherish forever. It reminds me that our
actions, no matter how small, can make a difference
in ways we may never fully understand.
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“This can't be happening for real!”. This was me
regretting the decision of engaging in a conversation
with a little boy who made my journey miserable
with his not so innocent talks. “Now it's time for
some revenge!”, | thought. This may seem little
overstated but let me narrate the happenings which
landed mein that situation.

| used to travel by train from my hometown i.e.
Dharwad (Karnataka) to Agra (Uttar Pradesh) where
| was posted during my initial years of military
service. This happened during one of these journeys
in 2006. | was travelling in Goa Express which passes
through many stations in Maharashtra and the
tourists visiting Saibaba Mandir in Shirdi get on this
train at Kopargaon Station. | was relaxing in my Side
Lower berth when the train reached Kopargaon.
Due to festive season, the train was packed and no
berth was vacant. Many passengers boarded the
train and some of them were travelling on waiting
list also. One lady in her mid thirties entered our
compartment along with her two sons and
requested the fellow passengers in our
compartment to provide some space to sit until
their berths were confirmed and we all agreed. The
elder son was polite but the younger one (not more
than six-year-old) seemed mischievous as his eyes lit
up upon entering the train as if he was looking at a
playground.

| felt like talking to the little boy as he instantly
became the center of attention with his playful
nature and adorable appearance. | too wanted to
impress the fellow passengers with my humour.
Little did | know that it was a bad idea. | called him,
“Chhotu, come here” (come here little boy), to
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which he firmly replied with a big “NO!”. His mother
convinced him to talk to me and behave like a good
boy like he always was. The little boy came towards
me and slowly | started my conversation with him. |
asked him his name, school, his hometown etc. and
he replied all my questions politely. Then he asked
me to tell him a story. | started making up a random
story and told him that there was a little boy who
was very mischievous. He jumped from the seat,
stood in front of me and said, “Mein bhi bahut
badmash hun, aap ko pata hai? Mummy ne mujhe
Mandir mein daal ne ke liye coin diya tha, Mein daal
ne ka naatak kiya lekin coin abhi bhi mere paas hai.
Mujh se bada badmash koi nahi hai” (I am also very
mischievous; you know? Mummy gave me few coins
for offering for the temple hundi but | deceived her
and the coins are still in my pocket. Hence, | am the
naughtiest of all).” | felt defeated and | had to leave
that story halfway.

Further, | asked him what he wanted to listen and he
told me to tell ten stories. By that time, | became
little cautious and started telling him little jokes and
some moral stories. He kept irritating me by telling
“Theek hai, theek hai, aage sunao” (alright, alright,
tell further) in an annoying tone after every
sentence. In the meantime, the train stopped due to
some engine trouble and | was also running out of
stories. The boy insisted me to think of some other
stories. Then | went to washroom and came back
after few minutes. He asked “Uncle kaha gaye the?
Kuch sochne gaye the kya?” (Uncle, where have you
been, did you go somewhere to think of stories), to
which | promptly replied, “Washroom gaya tha, susu
karne” (I went to washroom to pass the urine). Then
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to my utter disbelief, he jumped right in middle of
the compartment and shouted with his pinky finger
in the air, “Uncle SuSu karne gaye the, Uncle SuSu
karne gaye the” (Uncle had gone for urination).
Everyone was trying to suppress their laughter. |
was embarrassed and did not know what to do. |
called him and asked in little angry tone, “Aisa kyon
bola, tum jaate nahi ho kya?” (Why did you say that,
don't you go?) to which he replied “Mein bhi jaata
hun, lekin sab ko batata nahi” (I too go but | do not
tell everybody). By that time, other passengers
could not control themselves and burst into
laughter. | felt digging my own grave if | continued to
talkto thatlittle devil any further.

“Now it's time for some revenge!”, | thought.
| decided to tell him a never-ending story inspired by
one of the stories my uncle used to tell me when |
was kid. | told the boy that | would tell him a story
only if he did not interruptin the middle. He said OK.
| started, “Ek Jungle tha, usme ek sher rehata tha,
uske do kaan the, do aankh the, ek muh tha aur
chaar pair the” (There was a lion in a jungle, it has
two ears, two eyes, one mouth and four legs). To my
surprise, he was quiet and did not say any word. | felt
good and continued the story by telling there was
another lion in the same jungle and it also had two
ears. He interrupted and said, “Haan, ek aur sher
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tha, uske bhi do kaan, do aankh, ek muh aur chaar
pair the, aage suano” (Yes, there was another lion
and it also has two years, two eyes, one mouth and
four legs, tell further) in rather frustrated voice. |
scolded him lightheartedly for interrupting me in
the middle of the story and told him that he made
me forget the rest of the story. He agreed for no
further disruption. | continued and started the
whole story again with a lion in a jungle and
repeated the same story. He was listening quietly
until | started telling him about an elephant in the
same jungle and describing its body parts. He said,
rather shouted, “Haan uske bhi char pair the, do
aank tha etc...” (Yes, it also has four legs, two eyes
etc...). “You are making the same mistake, you
should not interrupt me while telling you a story”, |
said and prepared to start the story again. He could
not take it any further and said with folding hands
“Mere se galti ho gayi Uncle, mujhe maaf kardo.
Mujhe aur koi kahani nahi sun ni hai” (Please forgive
me Uncle, | made a mistake. | do not want to listen
any story) and went back to his mother.

Even though other passengers did not seem to like
the way | dealt with the little boy, | felt triumphant.
Then | went to sleep in my berth relieved and
thinking about the sweet revenge | just took.
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Have you ever noticed how your brain seems to have
its own twisted sense of humour? When you sit down
to focus, your mind goes blank. But when you're
somewhere completely inconvenient-like the toilet,
the dinner table, mid-shower or while driving-it
transforms into a genius workshop. This isn't just a
theory; it's an universal experience, and let me tell
you, the irony is, it is both frustrating and hilarious
too.

So let me share some stories of mine, having this
superpower of doing appropriate things in a
completelyinappropriate place.

RESTROOM EPIPHANIES

Let's start with the king of all idea factories: the
restroom, when | sit down to study for hours, it feels
like my brain is on strike. Even simple things refuse to
register in my mind. But, as soon as | get into the
restroom for natural causes? Bam! The mysteries of
the universe start unravelling. That impossible math
problem from class? Solved. Random facts from
years ago? Recalled perfectly. My brain decides that
now is the perfect time to be a genius.

May be the silence in there resembles the silencein a
library so that my brain could have misunderstood it
asalibrary. But still I'm confused about it.

MATHEMATICAL MIRACLES

Another place where my brain loves to shine? The
dinner table. Picture this: hours earlier in school, |
stared at a math problem like it was written in a
foreign language. Nothing made sense. But as soon
as | sit down with a plate of white rice with sambhar-
which is the most often cooked dish in my house, |
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The Best Ideas emerge
at the Worst Time
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Probationary Officer
Mogaru Branch

suddenly become a human calculator. Algebra,
trigonometry-you name it, it will be solved but put
me in a class room with a math problem then math
feels like decoding an alien language. Is it the food
that unlocks my hidden potential?

I don't know whether it is because of the ambience of
my dining room or because of rice and sambhar.
What's even funnier is how inappropriate the timing
is. I'm supposed to be enjoying a peaceful meal, and
here | am, scribbling equations in my mind. My family
thinks I've gone mad, but hey, genius people do not
need a special place for their mind to work, it works
whenever it feels to work.

THE COMEBACK THAT COMESTOO LATE

Now, let's talk about arguments. We've all had that
moment when someone insults or shouts at us, we
just freeze. For me, it usually happens in traffic. A guy
cuts me off, almost causes an accident, and then yells
at me like it's my fault. And what do | do? Nothing.
Absolutely nothing. | just sit there, stunned and
speechless.

But give it a day or two. Out of nowhere-maybe while
I'm brushing my teeth or watching a boring movie-
the perfect comeback hits me. “Oh, | should've said,
'Learnto use your indicator before yelling at others!"”
It's brilliant, but it's two days now and it's too late. In
my head, | replay the argument with my new line, and
he is stunned because of my stern reply, and after this
incident he is a new guy who respects all traffic rules.
But thisall happensin my head, notin reality.

If | could give a stern reply in my head then why don't
my brain help me reply in that exact situation. Maybe
my brain was too shy to replyin public.

v/ /
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MIDNIGHT MUSINGS ON SCIENCE CLASS

| could remember those chemistry classes right after
lunch? The teacher would start explaining laws of
Thermodynamics, and my eyelids would start
weighing a ton. No matter how hard | tried, sleep
always won. It was like my brain decided, “Nope,
we're done forthe day.”

But here's the kicker: when 1 go to bed at night, trying
to sleep but that same science class starts playing in
my head like a movie. | feel bored to sleep and active
to think about chemistry class at midnight. My mind
was totally out of “My mind”. It doesn't co-operate
with me at all. Suddenly, | feel I'm wide awake,
thinking about “Laws of thermodynamics” and my
sleep???? Nowhere to be found and the time is
nearing 1.00a.m.

| can't stay awake during boring lectures, but when
it's bedtime, my brain turns into a cinema hall where
all dreams and incidents are portrayed in a clear
picture . Thoughts about life, embarrassing moments
from years ago, random song lyrics—it's like my mind
is throwing a party, and sleep wasn't invited.

Even better? My brain loves to bring up the most
useless topics at night. Remember that one time in
5th grade when | slipped and fell down in front of the
whole class? Yeah, let's reveal that in high definition
at2 a.m.Thanks, brain.

SHOWERDEBATES AND DRAMA

The shower is another hotspot for misplaced
geniuses. There's just something about the warm
water that turns my brain into a think tank. | replay
old arguments, come up with brilliant retorts, and
even imagine dramatic showdowns where | emerge
victorious.

One time, | even solved an imaginary argument with
my future boss. (Don't ask me why | was arguing with
a boss | don't even have one at that period of time
when | wasin school—it's just how my brain works.). |
simply dream of things about future or simply dream
about my fantasy of becoming a hero among all. By
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the end of the shower, | had a full speech prepared
for my dream audience. Unfortunately, | forgot most
ofitbythetime I dried off.

TRAFFICJAM PHILOSOPHIES

Let's not forget the deep thoughts that come during
traffic jams. Sitting in a sea of honking cars, | suddenly
become a philosopher telling myself “What's the
meaning of life? Why are we all rushing to nowhere?”
and also thinking of something that doesn't have any
contact with the present situation like “Should | have
ordered pizza instead of biryani last night?”

And of course, as soon as the traffic clears, all these
thoughts vanish. By the time | reach home, | can't
even remember what | was pondering so intensely.
It's like my brain only works when I'm stuck and
frustrated.

WHY DOES THISHAPPEN?

So why does our brain behave like this? Why do we
get our best ideas at the worst times? | have a theory.
Our brains are like toddlers—they refuse to
cooperate when we need them to. But the moment
we're relaxed or distracted, they decide to show off.
When you sit down to focus, your brain is like, “Nope,
not today.” But when you're least expecting it—in the
middle of traffic, in the shower, or while eating—it's
like, “Oh, you needed this idea? Here you go!” It's
frustrating, but also kind of funny when you think
aboutit.

EMBRACING THE CHAOS

At the end of the day, maybe this is just how life
works. The best ideas don't come on schedule; they
show up uninvited, like an overly enthusiastic
neighbour. Sure, it is inconvenient, but it's also what
makes life interesting.

So the next time when you're sitting in traffic, eating
dinner, or just trying to sleep, and your brain starts
firing off brilliant ideas, don't fight it. Embrace the
chaos, listen and accept it and maybe keep a
notebook handy in the bathroom. You never know
when inspiration will strike!

v/ /
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For Ankit, life was just beginning.

Fresh out of college, stepping into his first job,
the world suddenly seemed full of choices,
responsibilities, and the thrill of independence. But
with that excitement came the small but significant
question—where should he begin his financial
journey?

That's when his friend told him about Canara
Aspire.

“It's not just a savings account, yaar. It's literally built
forpeople like us.”

That one sentence stayed with him.

Ankit walked into his nearest Canara Bank branch
the very next day. What he found surprised him.

No minimum balance. A cool debit card with offers
on Amazon, BookMyShow, Swiggy, Gaana... all the
apps he already used. Free Coursera certification to
upskill himself. Even a concession on education
loans.

"You don't just save here," the bank officer smiled,
"you grow, you explore, you aspire.”

As months passed, Ankit realized his Canara Aspire
account wasn't just about keeping money safe — it
was his passport to a smarter life. He used his Rupay
Platinum Millennial debit card to grab exclusive
offers. He enrolled in a free Coursera course that
helped him crack his first big project at work. He
explored, he spent wisely, he saved smartly.

For the first time, banking didn't feel like a chore. It
felt like it belonged to him. "When | opened this
account, | didn't know | was opening doors too,"
Ankit now says with a grin.

"Doors to opportunities, to savings, to growth.
Doors to my aspirations." Because Canara Aspire
isn't just a savings account. It's where ambitions
find their firsthome.

%k %k %k %k %k

Canara Aspire - Your journey begins here.
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Board Strategy Meet 2025-26, Indore

MD & CEO's Secretariat, Head Office, Bengaluru

The Board Strategy Meet for 2025-2026 was held on 3rd and
4th April, 2025 at Indore, the cultural Capital of Madhya
Pradesh. The meet opened with a reaffirmation of the
Bank's legacy of empathy, integrity, and resilience. Bank
Chairman Sri. Vijay Srirangan reiterated the Bank's renewed
strategic vision, emphasizing a focus on customer-
centricity, digital transformation, personal banking,
and sustainable growth. Managing Director & CEO
Sri. K Satyanarayana Raju outlined the ambitious financial
goal of achieving 220,000 crore net profit over the next
three years. While many key targets of our long term plan
have been met ahead of schedule, challenges such as
improving the CASA ratio and Net Interest Margins remain
central tothe strategic roadmap.

Experts from M/s BCG gave insights about major shifts
happening in the banking landscape not only in India but
across the world. From the traditional banking of accepting
deposits and lending, Banks are moving towards long-term
wealth creation among households, increased formalized
credit to various sectors including MSME which will be the
driving force for India's journey towards reaching a
5 trillion-dollar economy. They stressed the need for using
latest advanced technologies in computational and artificial
intelligence, meeting the expectations of customers and
the rising costs in IT and HR. The need for greater
productivity, proactive adoption of emerging technologies,
and stronger cybersecurity were emphasized. The rising
influence of digitally savvy Gen Z and women-led customer
segments were identified, pointing to a growing demand for
personalized, experience-driven financial products. India's
emergence as a global financial innovation hub was seen as
a key opportunity.

Al and digital integration were central themes, with
Generative Al and predictive models expected to enhance
credit evaluations, customer service, and operational
efficiency. The Bank s transitioning from traditional branch-
based banking to omnichannel and mobile-first models.
Innovation hubs focusing on Al, cloud, and cybersecurity
and upskilling of the workforce are being prioritized, to
support this transformation.

Strategic group discussions generated several initiatives,
like enhanced digital lending, Al-driven risk assessment in
agriculture and the launch of innovative products like the
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“Canara Green Housing Loan.” Other proposals included
digitized customer onboarding, improved CRM systems,
predictive loan default models, and enhanced recovery
mechanisms. The groups also emphasized engaging
underserved segments such as farmers, SHGs, and gig
workers through fintech partnerships and tailored
offerings.

In the second day's session, MD & CEO Sri. K Satyanarayana
Raju and Secretary, Department of Financial Services,
Sri. M. Nagaraju emphasized the importance of accelerating
rural and SME lending while balancing profitability with
broader economic impact. India's economic outlook
remains strong, but global risks and sectors like foreign
education loans require cautious planning. The bank plans
to expand into underpenetrated regions and specialized
markets using digital channels, aiming to grow CASA
deposits by 60,000 crore and improve the CASA ratio to
3%by FY28.

To facilitate this, the Bank will diversify the product
offerings to cater to 20 distinct customer segments,
implement gamified digital deposit tools and upgrade
internal processes through digitization and automation.
Partnerships with neo-banks, mobile-based account
opening and initiatives like 'Bank on Wheels' will drive
outreach. Robust governance, strong financials, and a
continued focus on innovation will guide the Bank's
strategy. Directors of the Board viz; Chairman Sri. Vijay
Srirangan, MD & CEO Sri.Satyanarayana Raju, Executive
Directors Sri.Debashish Mukherjee, Sri Hardeep Singh
Ahluwalia, Sri. Bhavendra Kumar, Sri. S K Majumdar,
Directors Sri. Parshant Kumar Goyal, Sri.Rohit Das, Sri. Bimal
Prasad Sharma, Smt. Abha Singh Yaduvanshi, proactively
interacted with participants providing with innovative
ideas, suggestions and directions to take the Bank to elevate
performance standards and its placement among the Top
financial institutions in the country. The various sessions of
the meet were moderated by Mrs. Sreyssha George of M/s
BCG and Sri. V S Santosh, Board Secretary and General
Manager of the Bank. The two-day event culminated in a
renewed pledge of collective commitment and strategic
alignment among stakeholders toward achieving the

defined goals and exceeding targets.
%k Kk k%
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New product alert

The TruEdge Advantage:
A Story of Growth and Trust

"Research and Development Section, Strategy & Data Analytics Vertical”

NI DF
A 1 1] | |
GROW WITH TRUST.
< D LEAD WITH EDGE.
= . . in
_ =\ i
l‘l'\-\ Club Society

PRIVILEGES:

Rajan Biswal had a dream—to transform his small
educational trust into one of the finest institutions in his
city. But as the trust grew, so did the challenges. Managing
collections, payments, and everyday banking became
increasingly complicated. Endless paperwork, multiple
visits to the home branch, transaction fees, and cash
handling charges started eating into his precious time and
resources.

One day, during a local banking seminar, Rajan overheard a
discussion about Canara TruEdge — a banking solution
tailor-made for institutions like his. Curious, he visited his
nearest Canara Bank branch the very next day.

The bank manager smiled and said,

"Mr. Biswal, TruEdge is not just an account; it's your
partner in growth. You can open it with zero initial deposit,
and whether you run a school, a trust, or a society, this

accountevolves with you."

Rajan was intrigued. The manager explained how
unlimited free NEFT, RTGS and IMPS transactions would
save his trust valuable resources. Even cash handling
charges would reduce automatically as his monthly
balance grew.

"And that's not all," the manager continued. "You get upto
3 free POS machines and 5 free BHIM QR soundboxes,
unlimited cheques, free demand drafts, and real-time SMS
alerts on every transaction. Wherever you go, you can
bank from any Canara Bank branch without worrying
about home branch restrictions."

What really impressed Rajan was Canara Easy Fee — a free,
secure fee collection platform designed just for
educational institutions like his. No more manual registers,
no more confusion. His trust could now collect fees swiftly,
and parents could pay from anywhere.

The story didn't stop there. The manager added, "We also
offer discounted ERP solutions, APl banking, payment
gateways, and BBPS integration to make your operations
smarter. And for a limited period, your students and staff
can access free Coursera courses to enhance their skills."
Rajan's eyes lit up. Finally, a banking solution that actually
understood his world.

As a cherry on top, the trust's office bearers were offered
complimentary premium debit cards for their personal
Canara Savings accounts, and a dedicated Relationship
Manager was assigned to assist the trust at every step.

Rajan signed up for Canara TruEdge that very day.

Months later, as the trust expanded and his students
thrived, Rajan often reflected on that decision. "Growth is
easier when you have the right partner," he would say with
asmile.

For Rajan, Canara TruEdge wasn't just a bank account - it
was the silent strength behind his success.

Grow your institution with the edge you deserve. Canara TruEdge -
where smart banking meets institutional excellence.
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AHMEDABAD

Circle Office Ahmedabad conducted MSME Outreach
programme on 28.04.2025. GM and MSME Vertical
Head Sri. Sunil Kumar Yadav, Head office and Circle
Head Sri. Ranjeet Kumar Jha attended the programme
at Ahmedabad RO. Executives from Gandhinagar,
Rajkot, Surat & Vadodara also attended the camp. The
programme gained wide publicity and all the branches
were sensitized for sourcing the MSME proposals on
regular basis.

BHUBANESWAR

Bhubaneswar Circle’s overseeing Executive Director,
Sri. Bhavendra Kumar, visited Bhubaneswar Circle
Office on 19th April 2025. The meeting was chaired
by Executive Director Sri Bhavendra Kumar, and
Sri Jagdish Chander, Circle Head, Bhuvaneshwar CO.
The Circle Head highlighted the ongoing campaigns
and importance of low cost deposits and other liability
products of our bank.
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CHANDIGARH

Circle Office, Chandigarh organized an Eye Check-up
Camp on 24.04.2025 at Circle Office, Chandigarh
under the guidance and leadership of General
Manager & Circle Head Sri Manoj Kumar Das. DGM's
Sri. Ved Prakash, Sri Rajeev Kumar and Sri. B Ravi and
other executives and staffs of Chandigarh Regional
Office attended the event. The Camp was organized in
collaboration with PRO SIGHT EYE HOSPITAL,
CHANDIGARH and an eminent group of doctors and
technicians. Around 100 staff had consulted and got
their eyes checked.

CHENNAI

Executive Director, Sri Bhavendra Kumar visited
Chennai Circle on April 16th, 2025. This occasion was
marked with a productive meeting with Circle
Executives, where key initiatives and strategies were
deliberated upon. The meeting was chaired
by Executive Director, Sri Bhavendra Kumar,
Smt. R.Anuradha, CGM, Retail Credit and General
Administration Wing and Smt. K. A. Sindhu, CGM,
Chennai Circle Head.
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Branch manager's conference was held on 21.05.2025
at Vellore to review the performance of the branches
under Vellore Regional Office. The meeting was
chaired by Sri. Rajesh Kumar Verma, DGM, Chennai
Circle Office and Sri. Raghavendra H S, AGM and
Regional Head, Vellore Regional Office .The route map
to achieve the major parameters of Bank and
increasing business under CASA, RTD, NFO's,
Recovery, Retailand MSME was discussed in detail.

Mega MSME Outreach Program was conducted in all
Regional Offices of the Circle on 09.05.2025 and
was attended by the all the Executives of Circle Office.
The program gained wide publicity and active
participation. All branches were sensitized to source
MSME proposals on regular basis and emphasized for
month-on-month activation under MSME. The
Outreach Program generated leads to the tune of
X396.55 Crore.
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MADURAI

Madurai Circle Office initiated an awareness program
through Digital Mobile Van themed “Digital Banking
Awareness” on 25.04.2025 . The Mobile Van covered
the entire Madurai City and nearby villages for a
period of 5 days. The Digital Mobile Van was flagged off
by General Manager Smt A K Bhooma, Madurai Circle
Office. The Circle Executives and Staff actively
participated inthe event.

Madurai circle conducted the WALKATHON on the
theme of “Digital Banking Awareness” on 19.04.2025
to create awareness among the General Public about
the Digital Banking Services. The Walkathon was led by
General Manager Smt A K Bhooma, Madurai Circle.
Circle Executives and Circle Staff actively participated

inthe event.
4 TR
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Circle Office Mumbai, organized a Walkathon to
promote awareness about Digital Banking at BKC
Mumbai. The event was led by CGM Sri Ranjeev
Kumar, accompanied by DGMs Sri Saravanan P,
Sri Rajnish Kumar, Sri Deepesh Devchand Dedhia,
other senior officials and staff members. During the
event, Circle Head Sri Ranjeev Kumar encouraged the
adoption of digital channels for secure and convenient
banking, while briefly addressing the importance of
staying alert to digital frauds and appealed to the staff
members to be aware of cyber frauds and spread
awareness amongst the customers and public. The
Canara ail app was highlighted as a one-stop solution
for all digital banking needs. Staff members carried
creative and informative banners during the
Walkathon, including: "Your Bank in Your Hand - Use
Canara ail!" “prevent from Cyber-crime, Say Yes to

Canara digital channels! “This initiative of Digital
Banking and Cyber Security reinforced Canara Bank's
commitment to driving digital empowerment and
enhancing customer awareness across all touch-
points.

The renovated premises of the Holiday Home at Vile
Parle Mumbai was formally inaugurated on
24.04.2025 by Executive Director Sri Santanu Kumar
Majumdar in presence of Sri Ranjeev Kumar, Circle
Head Mumbai and Chief General Manager and
Sri N Sitarama Somayaiji, General Manager Transaction
Monitoring Vertical. The renovated premises is
furnished and equipped with modern amenities and
this initiative reflects bank's continued commitment
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to enhance Employee welfare thereby enforcing
healthy work-life balance.

Circle Office, Mumbai conducted a Mega MSME
Outreach programme on 23.5.2025 at MSME
Development & Facilitation Office, Sakinaka, Mumbai.
The meet was graced by Sri Sunil Kumar Yadav GM,
MSME Vertical Head, HO along with Sri Ranjeev
Kumar CGM and Circle Head. Sri Milind Barapatre,
Joint Director, MSME DFO Mumbai and Sri Praful
Umbare, Asst Director, MSME DFO Mumbai
addressed the gathering and appreciated the efforts of
Canara Bank in reaching out to the needy customers
through various MSME products. Customers from
various parts of Mumbai attended the programme and
the proposals were discussed one to one by the
executives. Total 50 leads amounting to X163.77
Crores were generated during the programme.
Sri Rajnish Kumar, DGM, RO Heads of the Circle and
Executives from MSME Sulabh were present during
the outreach programme.
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PATNA

DMCH Darbhanga Branch was inaugurated by Sri Ajay
Kumar, General Manager Patna Circle Office on
06.05.2025. Sri Shiv Shankar, AGM Muzaffarpur RO,
Smt. Minu Kumari, Branch Manager and other officials
were present during inauguration. GM Sri Ajay Kumar
addressed the staff and customers and vouched for
seamless banking experiences and efficient financial
solutions.

Executive Director, Sri Bhavendra Kumar, visited Patna
Circle on 12.5.2025 and reviewed the Circle and
Regional Office Executives. The meeting was chaired
by Sri Bhavendra Kumar, ED, Sri Sunil Kumar Yadav, GM
MSME Vertical and Sri Ajay Kumar Circle Head, Patna
CO. Sri Ajay Kumar presented an overview of the
Circle's business performance and outlined future
growth opportunities. Sri Sunil Kumar Yadav
emphasized the strategic importance of the MSME
sector in enhancing the Bank's profitability and
societal impact. Sri Bhavendra Kumar delivered
corporate address stressing upon the following key
directives like - expanding market outreach, exploring
new business avenues, focussing on boosting CASA,
P Faat d Bank <4 -
INES
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Retail Deposits and RAM sector lending, enhancing
customer experience by optimizing all branch touch-
points to ensure customer delight and operational
efficiency. He also explained the need of CASA and
Low Cost Deposit for our Bank and emphasized the
crucial role of CRO/CRM in this respect.

TIRUPATHI

Antakshari competition was organized at Circle Office,
Tirupati on 3.05.2025 under the Chairmanship of
Sri I. Panduranga Mithanthaya, GM and Circle Head.
All the employees of Circle Office participated
enthusiastically in the competition.

As per the directions of Reserve Bank of India (RBI),
Digital Banking Awareness Campaign was organized at
Circle Office, Tirupati on 29.04.2025 under the aegis of
Sri | Panduranga Mithanthaya, GM & Circle Head,
Tirupathi. He flagged off the vehicle decorated with
hoardings on digital awareness. A rally was organized
on this occasion and officials of Circle Office, Tirupati
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VIJAYAWADA

Branch Managers Conference, was held on 19th
May, 2025, at Vishakapatnam Regional Office to
review the performance of the branches under
Visakhapatnam Regional Office. The meeting was
chaired by Sri. Shishir Kumar, DGM Circle Office,
Vijayawada and Sri N. Madhusudhana Reddy , AGM
and Regional Head Vishakapatnam.
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Shreyas Contest 2024
1st Prize
English Poetry

In Arkalgud's serene embrace,
where the Western Ghats rise,
| began my journey, under unfamiliar skies.
A probationary officer, new to the scene,
Among farmers and locals,
where | had never been.

The language was foreign, the faces unclear,
Yet | stepped ahead, shedding my fear.
One day, Mr. Channaiah, frail and bent,

Came with a query, his gaze intent.

“What's my balance?” he seemed to say,
| wrote it on paper, as words fell away.
“Where are you from?” he asked with care,
| said, “Tamil Nadu,” a connection rare.

When his stipend stopped,
Aadhaar Seeding the cause,
| helped him fix it, without a pause.
Each month thereafter, he came to greet,
A simple hello made our connection grow.

From passbooks to deposit receipts,
each visit he made,
Showed trust being built
through the way that | cared.
His faith in our branch grew steady and true,
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Senthil Murugan K

Senior Manager,

Systems & Procedures Section
Integrated Treasury Wing Mumbai

As neighbours and friends
soon followed him too.

Then came my transfer, sudden and swift,
Off to Mumbai, like a seasonal drift.
One evening, a call brought me surprise,
A familiar voice, with tears in my eyes.

“An old man asks for you,” the caller said,
“He speaks of your kindness and
how much you cared.

He tells the Branch Head
you're a gentleman rare,

And wonders how you are,
with genuine care.”

Small acts of kindness,
unnoticed they seem,
Yet they echo through life,
like a timeless stream.
For every gesture, however slight,
Leaves a mark, like stars in the night.

In service to others, life's meaning we find,
Through bonds we nurture,
through hearts we bind.

Little acts, big impacts—a legacy stays,
Long after we've parted ways.
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English Poetry

In the heart of Bharat, a vision takes flight,
Viksit Bharat bathed in hopeful light.

A nation transformed, reaching new height.
Innovation blooms, technology's embrace.
Empowering dreams, a futuristic chase.
From mighty Himalayas to the seas so grand,
A vibrant, Viksit Bharat shall stand.

Women leading with courage and grace.
Every heart and mind finding its place.
Opportunities abound for every soul,
In this Viksit Bharat, achieving its goal.

From cities bustling with sustainable might.
To rural landscapes bathed in renewable light.
Social bonds strengthened, communities unite.

In the embrace of progress,
under the sun's bright.
Education's the beacon, enlightening minds.
Equality reigns, in diverse binds.

Economic prowess, a thriving trade.
Communities uplifted progress well-laid.
Cultures entwined, a mosaic so grand,
Unity prevailing, across the land.
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Soumya Sucharita
CSA
Khandagiri Branch

Green fields stretch beyond the eye,
Eco-conscious choices soar high.
Healthcare for all, a resilient core,
Well-being a priority, forevermore.
Sustainability whispers through the air,
Green landscapes flourishing, beyond compare.
Harmony with nature, a pledge to keep,
Viksit Bharat, where the earth
and dreams meet.

Bridges connecting hearts, north to south
Progress resonates in every month.
As the clock ticks towards 2047's gate,
India strides forward, destiny and pride.

A future shaped where dreams coincide.
Governance sturdy, transparent and true,
Ethical pillars holding the nation's view.

In the corridors of power, a noble feat,
Viksit Bharat, where honesty and trust meet.

For every dream and vision, bright and true,
Together we'll build a Bharat anew.
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Shreyas Contest 2024
1st Prize
Colour Photography

Athira S Asokan
CSA
Ettumanoor

Shreyas Contest 2024
2nd Prize
Colour Photography

Vinu Anand S
Officer
Kochi Kaloor Market Branch
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“ UTTLE CHAMPS, BIG
ACHIEVEMENTS”-
EXCELLENCE UNLOCKED

Ms. S. Krishi Reddy, D/o Sri. S. Krishna
Reddy, Officer, RAH M G Road, RO-
Central, Bangalore Circle studying in
Class 12th has been shortlisted
under Top 100 for Vikram Sarabhai &
Science Foundation for outstanding
scores in SPOT Senior (Science
Promotion Orient Test) and having
qualified National Spot Prelims,
2024-2025.
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8 KRISHI REDDY Dhat ram
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Ms. Pabbisetty Srinivitha,
D/o Sri. Pabbisetty V. K.
Niranjan, Divisional
Manager, DBS Vertical, Head
Office, has secured 98 % in
CBSE 10th Board Exams
emerging as a School Topper
and securing 100/100 in
Science and IT subjects.

Master. Abhinav Kumar Sah,
S/o Sri. Ashok Kumar Sah,
DGM, Hyderabad CO and
Smt. Reshma Ashok Sah,
AGM, Ernakulam RO, has
secured 96.2% in 12th Board
Exams.

Ms. Sushmitha.S D/o Sri.R

Ms. Tanya Sharma, D/o Sri.
Deepak Kumar Sharma,
Officer, HRM section,
Lucknow CO secured 92.60 %
inthe 10th grade CBSE Exam.

Suresh, CSA, Thyamagondlu
Branch and Smt. M Umadevi,
Office Assistant, Nelamangala
branch, Karnataka has
secured 90.34% in 2nd PUC
exam in PCMB stream.
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school second in Narayana EM School, Kanuru, Vijayaywada.

Master. Kartik Amit Andraskar S/o Sri. Amit N Andraskar, DM, Integrated
Treasury Vertical, Mumbai secured 91%in 10th grade CBSE Exam.

5W¢a4 7%%@%0@%&%%%%%43%%@

Ms. Dhulialla Dhruthi Saranya D/o Sri. V Durga Prasad D, CSA, MSME Sulabh
Vijayawada secured 97.33 percentage in 10th Board Exams. She stood

=5
743

Grade CBSE exam.

a2 0
-

Master. Shaurya Ambasta S/o Sri. Anurag Shyam Ambasta, Divisional
Manager, Resources Vertical, Head Office hassecured 95.50% marksin 10th

Master. Mekala Gyan Kirit, S/o Sri. Mekala Bapu Senior Manager, RAH
Rangareddy has secured 486/500 (97.2%) in 10th CBSE board exams. He
also won first prize in the International Social Studies Olympiad at school
leveland 17th rank at the Zonal level.

81st Rankin Civil Service inthe year 2025.

5 5

Ms. Reenu Anna Mathew, D/o. Smt. Ani Mathew Officer, Pidavoor Branch,
Kollam Regional Office achieved her childhood dream by clearing UPSC with

7@2
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To solve a su-do-ku puzzle, every digit from 1 to 9 must appear in each

of the nine vertical columns, in each of the nine horizontal rows, and in

each of the nine boxes.

2 6
2 1
1 3 8
8 94
3 9
7
6 5|4
5 213 6
1/9

FIND 5 DIFFERENCES

Spot the difference

Fun corner
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Leh-Ladakh, the land of rugged terrains, clear skies,
and the mighty Himalayas, is a dream destination for
many travellers. For adventure enthusiasts, it is a
place where road trips transcend the boundaries of
mere travel, becoming an exploration of the spirit. My
journey from Delhi to Leh-Ladakh by road was to
experience the wild, untamed beauty of the region
and to test my limits as a traveller. This travelogue
captures the essence of our road trip, the challenges,
the triumphs, the landscapes, and the unforgettable
experiences that made Leh-Ladakh one of the most
extraordinary regions on Earth.

On 19th Sept my husband Aswin, started our dream
trip from “Kerala — Kashmir — Kerala”. He started his
Solo journey in a 1997 model Maruti 800. He covered
Kerala—Tamil nadu — Bengaluru—Mumbai— Gujarat —
Rajasthan — Delhi and reached Delhi on 29th
September. On 30th September, | joined him at Delhi.
We halted at Delhi for the night and on 1st October we
started our journey.

Delhito Manali—A Long Start

The excitement of the road trip was palpable as we set
out from Delhi, the bustling capital of India, early in
the morning. We decided to take the iconic Manali —
Leh Highway, which would take us through some of
the highest passes in the world and across breath
taking landscapes. Our first destination was Manali,
whichis approximately 550 kilometres from Delhi.

The journey began with the hum of the engine and the
thrill of leaving the crowded streets of Delhi behind.
We passed through Haryana and Punjab, where the
landscape shifted from the flat plains to the foothills
of the Himalayas. The drive was long, and the roads
were often crowded with trucks and buses, but the
anticipation of the journey ahead kept us going. We
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A Journey to the
Mighty WHITE

Harsha KR
Manager (Official Language)
Regional Office Palakkad

stopped at various dhabas for some authentic North
Indian food — parathas, dal, and chai —and began our
acclimatization to the idea of long road trips. We took
Diamox tablets to get acclimatised for travelling
amidst the mountains but after a point of time, it
didn't work for me.

As we neared Manali, the terrain became more
rugged, and the air grew cooler. The first sight of the
town of Manali, with its quaint cottages nestled in the
hills, was a relief after hours of driving. We checked
into a local guesthouse- Beas Regency, eager to rest
before continuing our journey the next day.

Manalito Leh-The Adventure Begins

Manali is known for its cool weather and scenic
landscapes, and it is also the gateway to some of the
highest motorable passes inthe world. We had a small
drive at Manali, covering Hidimba temple and Jogini
Falls. We moved through the awesome Atal Tunnel, a
9.02-kilometer-long highway tunnel that connects
Manaliand Lahaul in Himachal Pradesh. Next we were
staring at Rohtang Pass, located at an altitude of
13,051 feet, which is the first major pass on the route
to Leh. After a brief stop at the pass for some
photographs and a hot cup of tea from a local stall, we
descended toward Keylong, the first major town on
the way to Leh. The road beyond Rohtang was less
crowded, but it was still an exhilarating experience,
with narrow, twisting roads hugging the mountain-
side. Our night stay was at Padma Lodge, at lJispa.
Lobzing, the owner of the Lodge was an amazing
human, he arranged a Camp fire and gave an amazing
hospitality.

We stopped at Baralacha La, a high mountain pass
located at 16,040 feet. It is one of the highest points
on the Manali-Leh Highway and is known for its

v/ /
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breathtaking views of snow-covered peaks and
glaciers. A brief stop at Baralacha La allowed us to
catch our breath and take in the surroundings before
continuing our journey.

Our goal for the day was to drive to Pang but due to my
health reasons ( mountain sickness) we had to tent at
Sarchu, desert plateau located at an altitude of 14,500
feet with -3 degree Celsius.

Our next destination was Leh, the journey was filled
with excitement and a bit of apprehension, as we
were about to cross one of the most notorious passes
on the route- The Nakeela Pass, however the road
experience to this place turned out to be majesticand
magical. We crossed Pang, the road was rough and
barren, but the views were stunning.

The final leg of the journey was both exhilarating and
challenging. Our destination for the day was Leh, but
to reach it, we had to cross the formidable Tanglang
La, one of the highest motorable passes in the world,
standing at 17,480 feet. My hands turned blue due to
lack of oxygen and low air pressure. (I had a sensation
of throwing up but still managed) The challenge of
reaching the top of the mountain was daunting, but
with every twist and turn, the excitement grew. From
Tanglang La, it was a descent into the Leh valley. As we
made our way down, the first sight of Leh itself was a
sight to behold. The town of Leh, with its Tibetan
Buddhist monasteries, colorful markets, and
welcoming people, offered a sense of peace and
serenity.

Arrival in Leh: moving towards Nubra valley Through
Khardhungla

S/ i - s 2025 - 20251 300 IntShnal Seves - Ao 2025 iy 20510

After several days of challenging travel, we finally
arrived in Leh. The town was perched at an altitude of
11,500 feet. We checked in at Hotel Shanti Palace. The
pre-paid SIM doesn't work in Leh and we had to get
ourselves a post-paid SIM for communication . We
also got our Inner Line Permit (ILP) to travel from Leh.
We spent the day exploring the town, visiting the Leh
Palace, Shanti Stupa, Hall of Fame, Thiksey Monastery,
Magnetic Hill and several monasteries that dot the
landscape around Leh. Next day, we started our
journey early in the morning from Leh to Nubra Valley
through some of the most stunning landscapes in
Ladakh. Our route was via the Khardung La Pass, one
of the highest motorable roadsin the world, located at
an altitude of 5,359 meters (17,982 feet). After about
1.5 to 2 hours, we reached “Mighty Khardung La”,
where we paused to take the awesome inspiring
views, clicked some pictures, and braved the thin air at
-6 degree celsius.

Descending from Khardung La, we entered the Nubra
Valley, a beautiful oasis of lush green fields, sand
dunes, and the famous Shyok River. Nubra Valley lies
at an altitude of 3,000 meters (9,800 feet), a stark
contrast to the higher altitudes of Leh. The valley is
known for its unique combination of snow-capped
mountains, sandy dunes, and orchards. On our way to
Diskit we tried a Bungee jump at Ladakh Bungee
(10200 ft above sealevel).

We stayed overnight in Diskit, in one of the charming
guesthouse. Tashi uncle, the owner of the guesthouse

v/ /
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welcomed us warmly and served the traditional
Ladakhi dish, Skyu. Being with them it felt like home
after mylongtrip.

Next day morning, we set out journey towards Hunder
to fulfil one the items in my bucket list 'Riding the rare
Bactrian camel'. Hunder, was filled with the famous
Bactrian camels. These two-humped camels are an
iconic symbol of the valley, and we took a short camel
ride across the sand dunes. We tried the traditional
Ladakhi dress and clicked pictures of us with
mountainsin the background.

Next, we visited the Diskit Monastery, the oldest and
largest monastery in Nubra Valley. The monastery is
perched on a hill, offering spectacular views of the
valley below and the Ladakh Range. The highlight of
the visit is the Giant Buddha statue, a 32-meter tall
structure that stands majestically on the hilltop. After
spending some time at the monastery, we tried a ATV
rideinthe sand dunes.

Nubra Valley to Pangong Lake (via Chang La)

After a refreshing stay in Diskit, it's was our time to
head towards Pangong Lake. The route,
approximately 240 km, takes you through a series of
majestic mountain ranges, high-altitude passes, and
dramaticlandscapes.

Reaching the Chang La pass (17,590 feet), the third-
highest motorable passin the world is one of the most
memorable parts of this journey. As you ascend, the
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landscape changes dramatically, and the air gets thin,
making it a thrilling experience with Chang La freezing
at 12 degrees. After crossing Chang La, the road
descends into the stunning Pangong Lake, situated at
a height of 14,270ft above sea level and is said to be
one of the highest brackish water lakes in the world. It
isatransboundary lake which borders between India
and China. The lake, famous for its crystal-clear waters
that change colors from blue to green and even
shades of red depending on the time of day, is a
surreal sight to behold. It reminded me of the
Bollywood movie '3 Idiots'. When we reached
Pangong we experienced heavy chilly cold snow rain.
We stayed at Tagste in alocal Ladakhi House.

A Snowy Farewell

Next morning, after soaking in the beauty of Pangong
Lake, we began our return journey to Leh, retracing
the same route through Chang La. The journey back
was the hardest one that we faced in the whole Trip.
The temperature was -12 degree and the road was
coveredin a thick layer of snow due to heavy snowfall
and the tourist vehicles got trapped in the slippery
snow. Our 1997 model Maruti 800 was the only
vehicle which was moving in the snow taking behind
all other vehicle which were trapped in the snow.
Some of the Local Ladakhi warned us not to travel in
this weather, But | had a flight to catch from Delhi to
return to Bangalore that evening. A Local Ladakhi
person Mr. Mutup helped me to get a local Bolero
vehicle which had chains in the tyre. We decided that
my husband will stay back in Chang La and bring our
Maruti 800 when the road is cleared and | will reach
Leh Airport in the Local vehicle and board my flight.
Though the situation was a bit tough we decided to go
on with it. | reached around 4 pm at Leh airport and
with god's grace | could catch my 3pm flight as it got
rescheduled to 4.45pm. When the road was cleared
by 'Border Road Organisation' My husband started his
solo journey again from Leh-Jammu-Chandigarh-
Delhiand finally Kerala.

Leh-ladakh isn't just a destination; it's an emotional
journey that stays with you long after you've left its
road. The travel has taught me lessons and experience
which will last for a lifetime. As | flew over the mighty
White, | promised Leh that | will return once again.
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Gen Z Literature

Gen Z lingo is constantly evolving, but here are a few popular terms with their meanings and
examples:

1. NoCap/Cap
Meaning: "No cap" means "no lie," "for real," or "I'm telling the truth." "Cap" (used alone)
means "lie" or "exaggeration."

Example: "He said he finished his homework, but that's cap."

2. Bet
Meaning: An affirmation or agreement, similar to "okay,

sure," or "definitely."

Example: "Want to grab coffee after work?" - "Bet!"

3. Rizz

Meaning: Short for "charisma," it refers to someone's ability to charm, flirt with, orimpress
another person.

Example: "He's got so muchrizz, he can talk to anyone."

4. Vibe
Meaning: The overall atmosphere, feeling, or energy of a place, person, or situation.

Example "This cafe has such a chill vibe."
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Having transited through the Malaysian airport for a
couple of times, | had always been intrigued by what
lays beyond the terminals. The urge to explore the
country finally became irresistible, when Malaysia
offered visa-free entry to Indians (now extended up
to December 2026). The affordable flights and a
comparatively lower cost of living, make it a budget-
friendly destination for a quick getaway. In this
travelogue, | aim to convey my experiences in the
capital city of Kuala Lumpur and the historic city of
Malacca, which offer an intriguing blend of hyper-
modernity and rich cultural heritage.

Day 1: Arrival

My friend and | set off from Trichy International
Airport, taking a short, 4-hour flight. Immigration
was smooth and easy, requiring our pre-filled
Malaysian Digital Arrival Card, passport, proof of
stay, and return tickets. We arrived at Mingle
Chinatown Hostel near Petaling Street, which was
our stay for the first two days. The hostel had a
colonial-style architecture with a vintage theme.

Alourney along KL's history

After a few hours of rest, we relaxed in the jacuzzion
the top floor, which offered a great view of Merdeka
118, the second tallest building in the world. In the
afternoon, we ventured out to explore Petaling
Street, a perfect spot to begin the journey. It is a
bustling shopping area filled with unique goods, a
lively atmosphere, and rich cultural heritage which
is a blend of Malay, Chinese, and Indian.

Next, we took a stroll around Merdeka Square
(Dataran Merdeka) which is a historical site where
the Malaysian flag was first hoisted in 1957. Every
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Where City Lights Meet Cultural Heights

Travelogue

Safin Ahmed S ‘k o

Customer Service Associate
Trichy Rly. Junction

year, people gather
here to celebrate
the country's
independence
which is also the
home to a 100-
meter-tall flagpole,
the tallest in the
world. Across the
square stands the
Sultan Abdul
Samad Building,
another colonial
structure, which now houses various government
departments and has an iconic 41-meter-high clock
tower. Nearby there are other attractions like St.
Mary's Cathedral and the National Textile
Museum. This is a vehicle-free zone, ideal for
walking, with a pleasant breeze filling the air. As
evening fell, we were treated to a golden sky at
twilight, with the Merdeka 118 tower standing tall
asajewel against the horizon.

Merdeka 118

Sultan Abdul Samad Building
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We then took a walk along the River of Life. Kuala
Lumpur, which means “muddy confluence” in
Malay, originally developed at the confluence of the
Klang and Gombak rivers. The waterfront area has
since been transformed into a key tourist attraction
through the River of Life project, featuring walking
trails that connect various landmarks. At night, the
illuminated river trail, combined with artificial mist,
creates a stunning visual experience.

Nightlife

After a brief rest at the hostel, we took a group tour,
organised by the hostel to Bukit Bintang, known for
its vibrant nightlife. It is Kuala Lumpur's shopping
and entertainment hub, with the Pavilion Mall
being a key highlight. We spent the evening café-
hopping, enjoying dinner, and walked back to the
hostel.

Day 2: Exploring Malacca - Colonial history

Today's destination on our itinerary was Malacca
(or Melaka), a UNESCO World Heritage site.
Malaccais situated in the southern part of the Malay
Peninsula, along the Strait of Malacca. Its
significance as an important trade hub historically
has given a unique touch to the cultural heritage of
Malacca, which is a blend of Malaysian, Chinese,
Indian, Arab, and Colonial European influences.
Malacca is about a two-hour bus ride from Kuala
Lumpur. During our visit, we learned that Malacca
was chosen as the venue for World Tourism Day
2025.

At the heart of the city, is the Dutch Square or Red
Square, Malacca's iconic landmark, known for its
Dutch colonial buildings, all painted in a distinct red
hue. One of the prominent buildings is the Christ
Church Melaka, a bright red Protestant church that
remains in use even today. Nearby stands The
Stadthuys, which was once the Dutch Governor's
residence and is now a museum that displays the
colonial history of Malacca. At the center of the
square is a water fountain and a clock tower which
was built by the British to commemorate Queen
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Victoria's Diamond
Jubilee. After soaking
in the historical sights,
we set off to explore
the city on foot.

Local life
As we explored the
city, we encountered i
numerous street arts |

scattered throughout.
These murals primarily
depict the history, lifestyle, and culture of the
immediate neighborhood. Discovering these murals
one after another
felt like embarking
on a treasure
hunt. As we
explored the
street art, we
arrived at Jonker
Street, the soul of
Malacca, bustling
with heritage
buildings,
Peranakan goods,
Nyonya cuisines,
modern cafés, boutiques, and local shops, where we
enjoyed a leisurely stroll. Peranakan is a blend of
Malay and Chinese cultures, originating from
Chinese immigrants, and Nyonya refers to the
women of this culture. Amidst the busy market area
was the Cheng Hoon Teng Temple, the oldest
Chinese temple in
Malaysia. We paid
our respects to the [
Goddess of Mercy,
Kuan Yin, and
grabbed some water.

Red Square

Floating Mosque

From Jonker Street,
we headed to Masjid
Selat Melaka, located
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on an island off the coast. This 'floating mosque'
is built on a foundation over the sea, which
creates an illusion of floating during high tides. The
mosque, blending Middle Eastern and Malaysian
architecture, features a golden dome, intricate
arches decorated with Islamic calligraphy, and color-
stained glass windows that cast vibrant hues inside.
Beside the mosque stands a functional minaret
doubling as a lighthouse. The mosque offers a
serene ambience. Watching the sunset over the
waters and the mosque's illuminated silhouette was
a breathtaking and tranquil experience.

Night market

Around seven in the evening, we returned to Jonker
Street to experience the famous Jonker night
market, which operates only on weekends. This is
our reason to visit Malacca specifically today
(Sunday). The street we had walked through in the
afternoon had transformed into a vibrant area, with
stalls selling street foods like satay meats marinated
in rich peanut sauce, fried noodles, Peranakan
cookies, coconut-flavored desserts, and shops
selling local souvenirs. We tried some of the food,
bought a small souvenir, and rushed to Melaka
Sentral to catch a bus back to Kuala Lumpur.

Day 3: Batu Caves

We checked out of our hostel and moved to our next
stay in Kuala Lumpur city center. After checking in,
we proceeded to Batu caves. Batu Caves is one of
Malaysia's most iconic landmarks and an important
pilgrimage site for Hindus, outside of India. It is
dedicated to Lord Murugan. It consists of a series of
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limestone caves
situated on a hill that
has both natural and
cultural significance. §
At the entrance to the
cave stands the
majestic 140-foot-
high golden statue of
Lord Murugan
welcoming the
devotees. It is the
tallest statue of Lord

Murugan and the & }

second tallest statue  Batu caves - Murugan temple
of any Hindu deity in the world. Adjacent to the
statue are 272 colorful steps to reach the temple. As
we climbed the steps, we were treated to
magnificent views of Kuala Lumpur's evening sky.
The temple cave above is vast and has good natural
illumination. We paid our respects to the deities and
made our way back down. By the time we reached
the entrance, the sun had completely set, offering us
the night view of the space. The statue glowed with
artificial lighting, and the temple space was subtly
illuminated, giving the atmosphere a divine feel.

Heart of KLCC
We then returned to our
hotel and headed
straight to the rooftop to
catch a glimpse of the
illuminated twin towers
glowing magnificently.
: Watching the Petronas
Twin Towers from a
rooftop infinity pool was
2% & our bucket-list moment,
M \ve checked off that day.
It was a surreal experience, seeing the towers up
close, surrounded by a host of other skyscrapers, all
enhancing Kuala Lumpur's skyline. Reluctant to
leave the scene, we ordered takeaway and spent a
couple more hours soaking in the view before
ending the day.

v/ /
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Day4: Asia'slongest Go karting circuit

After a rejuvenating morning swim, we set off
for our next activity — go-karting at the LYL
International Karting Circuit. It is the longest karting
circuit in Asia, featuring a 1.5 km race track with 15
thrilling corners, 6 high-speed straights, and one
gravity-defying flyover. We drove a 270cc diesel-
powered kart. The session is designed as a typical
race, where laps and times are recorded and ranked
at the end. Not only tourists, but also many regulars
visit here for the adrenaline-rushing experience.

Twin Towers Tour

Next we proceeded off to KL to tour the iconic
Petronas twin towers. As we reached earlier than
our reserved slot, we decided to wander in the Suria
KLCC mall at the base of the towers and grab a quick
snack there. The towers with a height of 452m, were
once the tallest buildings in the world and are now
the tallest twin towers globally. The towers were
envisioned as a symbol of the nation to diversify
from agriculture to an industrial and technological
economy and emerge as a modern nation on the
global stage. First we were taken to the skybridge. It
is a 58m long bridge that connects the two towers
and is 170m above the ground. It is not permanently
fixed, but is mounted on bearings that allow it to
slide in and out horizontally, allowing the towers to

Petronas Twin Towers
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sway in strong winds and during an event of
earthquake. Then we moved on to the observatory
deck located on the 86th floor, 370m above the
ground. The deck has large glass panels to give
uninterrupted panoramic views of the city. The
tower is illuminated by LED lights at night, placed
strategically on the stainless steel and glass exterior
which makes the tower shine like a jewel in the sky.
After the twin towers tour, we decided to explore
KLCC on foot, since it's our last night in the city. The
tower shining in its white facade lighting is clearly
visible from the many photogenic parts around the
city where one must not miss clicking a picture with
it. As we explored the city on foot, we got lucky to
witness the Twin Towers transitioning their colors
from the usual white lighting to blue, green, and red
as part of the rehearsal for light display during
Diwali, which is just around the corner.

Day 5: Take off

This is the last day of our trip. Our flight departs in
the afternoon, so we began the day with a relaxing
swim in the rooftop infinity pool, enjoying the
dynamic morning skyline of Kuala Lumpur.
Afterward, we visited nearby malls such as Suria
KLCC, Pavilion, and Aeon to pick up some souvenirs
before taking a cab to the airport.

Expenses (Cost per person)

| have summarized the expenses per personto give a
fair idea. Flights : Round trip from Trichy X18,000;
Accomodation : Budget stay: Mingle Chinatown
Hostel (2 Nights) 3,725, Luxury Stay: Ascott Star
KLCC (2 Nights) X12,000: Transport : Grab rides,
buses, metro X3,000; Food : %6,000; Activities :
Petronas Twin Towers Tour 1,900, LYL karting
Circuit Racing X1,700; E-sim : X1,100; Total
Approximately per personX52,000.

Conclusion

Malaysia, true to its tagline 'Truly Asia', reflects the
cultural richness, natural diversity and historical
heritage that defines Asia. From modern urban
landscapes, ancient temples and diverse cuisines, it
offers a unique blend of experiences. A journey
through Malaysia is a window to explore the
multifaceted essence of Asiaiitself.

v/ /
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Canara Bank’s Cricket Team of
Chandigarh Circle Office, won the Inter
Bank T-20 premier league Cricket
tournament by defeating Central Bank
of India by 97 runs in the final match
held at Tau Devi Lal Stadium on
20.04.2025. Canara Bank scored
mammoth total of 205/4. Total eight
teams participated in the tournament.
The tournament showcased some
intense cricketing action, with Canara
Bank's team standing out as the most
dominant force throughout the tournament. They cruised through all the league stages and knockout
stages without suffering a single defeat and their commanding performance in the final match was a
perfect culmination to their flawless campaign. Canara Bank also swept all major individual awards of
the tournament.

INIE[B BT

24HRS-MALE WINNERS : *"‘i 3

Sri Sugourav Goswami (82445) Senior e 24H6ur

Manager, ZI Unit, SAS, Head Office _ Stadiam RON
participated & completed the 24 Hours - e -

100 Kms Ultra Marathon Championship
held at Bangalore on 30.03.2025 &
31.03.2025. He completed 565 Laps
covering a distance of 226 Kms and
secured 3rd place. He has been selected

GEENO ANTONY

torepresent Indian team for the 24 hour Js® i : L APS: 597

H H 7 DISTAMCE: 230.8
IAU. World champlonshlp to be held at WINNER SUGOURAV. GOSWAMI
Albi, France during October 2025. LAPS: 583 LAPS: 545

DISTANCE: 233.2 DISTANCE: 226.0
1" RUNNER UP 2'° RUNNER UP

30&31
MAR2025

SREE KANTEERAVA STADIUM, BENGALURU
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Smt Ajita Uday Wadadekar (67991) Officer, Murbad
Road Branch, Mumbai Circle was the Coach of the
Maharashtra Women's team in the IDCA Women's
T-10 National Cricket Championship held at
Lucknow during 05.04.2025 to 09.04.2025. The
Maharashtra team Won the Championship.

Canara Bank’s Hockey Team, won
the All India Public Sector Hockey
Tournament for the year 2024- |
2025 held at Kolkata.
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Yoga for Harmaony & Peace

International Yoga Day, celebrated annually on June 21st,
serves as a global reminder of the profound impact this
ancient practice can have on our lives. For professionals
across all sectors, and particularly for those navigating the
demanding and often high-pressure world of banking, Yoga
Day is more than just a date on the calendar; it's an
invitation to cultivate a sustainable path to well-being,
enhanced productivity, and a more balanced life.

Banking, by its very nature, is a profession that demands
intense focus, meticulous attention to detail, and the ability
to make critical decisions under pressure. Long hours and
tight deadlines can lead to significant stress, physical
discomfort, and mental fatigue. This is precisely where the
timeless wisdom of yoga offers a powerful antidote.

The Banker's Advantage: Unlocking the Benefits of Yoga
Integrating even a short yoga practice into your daily or
weekly routine can yield remarkable benefits for bankers,
directly addressing many of the unique challenges of the
profession:

Stress Reduction & Emotional Regulation: Yoga, through its
emphasis on breath work (pranayama) and mindfulness,
directly activates the parasympathetic nervous system,
helping to calm the "fight or flight" response. This leads to a
reduction in cortisol levels, lower blood pressure, and a
greater ability to remain composed and make rational
decisions even during turbulent market conditions or
difficult client interactions.

Enhanced Focus & Concentration: In a profession where a
single missed decimal point can have significant
repercussions, sustained focus is paramount. Yoga hones
concentration through holding poses and directing
attention to the breath. This improved mental clarity
translates directly into sharper analytical skills, better
problem-solving abilities, and fewer errors in complex
financial tasks.

Improved Physical Well-being & Posture: Bankers spend a
significant portion of their day seated, often hunched over
computers. This sedentary lifestyle can lead to chronic back
pain, neck stiffness, carpal tunnel syndrome, and poor
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Embracing Tranquility and Productivity:
Yoga Day for the Modern Banker

circulation. Yoga asanas (postures) are designed to improve
spinal flexibility, strengthen core muscles, and open up the
chest and shoulders, counteracting the effects of prolonged
sitting and promoting better posture. This not only
alleviates physical discomfort but also projects an image of
confidence and professionalism.

Boosted Energy Levels & Reduced Fatigue: Despite
working long hours, bankers need sustained energy. While
often counterintuitive, regular yoga practice can actually
increase energy levels. By improving circulation, enhancing
oxygen intake, and releasing muscular tension, yoga
combats fatigue and helps maintain stamina throughout
the workday, reducing the reliance on caffeine or other
stimulants.

Better Sleep Quality: The constant mental churn associated
with banking can often interfere with restful sleep. Yoga's
calming effects, particularly when practiced before bed, can
significantly improve sleep quality. Deep relaxation
techniques help quiet the mind, allowing bankers to wake
up feeling refreshed and ready to tackle the day's
challenges with renewed vigor.

Cultivating Resilience: Yoga fosters mental and emotional
resilience by teaching individuals to remain present and
adaptable. This translates to a greater ability to bounce
back from setbacks, navigate uncertainty, and maintain a
positive outlook even in challenging times.

Making Yoga Part of Your Banking Life

You don't need hours to reap the benefits. Even 15-20
minutes of yoga daily or a few longer sessions weekly can
make a significant difference. Many resources are available,
from online tutorials and apps to local studios, offering
classes tailored for beginners.

This Yoga Day, consider embracing this ancient practice as a
strategic investment in your personal and professional
capital. By prioritizing your well-being through yoga, you're
not just improving your health; you're enhancing your
capacity to excel in the demanding world of banking,
fostering greater tranquility, productivity, and a more
fulfilling career.
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Wisdom capsule

A Tale of Two Tailors

é‘

In the bustling heart of Bengaluru, amidst the vibrant
silks and the rhythmic hum of sewing machines, lived two
tailors named Rohan and Vikram. Both were skilled, their
needles dancing with precision, but their approaches to
their craft differed as starkly as black and white thread.

Rohan believed in impeccable quality and fair dealings.
He sourced the finest fabrics, even if they cost a little
more, and his stitches were always perfect, a testament
to his dedication. He quoted honest prices, explaining
the value of his materials and his time. His small shop,
though not the flashiest, had a steady stream of loyal
customers who appreciated his integrity.

Vikram, on the other hand, was driven by the allure of
quick profit. He used cheaper, often inferior fabrics,
passing them off as premium to unsuspecting clients. His
stitches, though seemingly neat at first glance, often
frayed and came undone. He was a master of persuasive
talk, charming his way into new customers with low
initial quotes, only to add hidden charges later. His shop
was grander, located in a more prominent area, and
initially, it bustled with new clients drawn by the
seemingly attractive prices.

One season, a prestigious textile merchant announced a
competition to create the finest garment using their
newly launched silk. The prize was a lucrative contract to
be their exclusive tailoring partner. Both Rohan and
Vikram decided to participate.
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Rohan meticulously planned his design, choosing a
classic silhouette that would showcase the silk's natural
drape and sheen. He spent hours hand-stitching intricate
details, ensuring every seam was flawless. His price for
the final garment, when presented to the merchant,
reflected the quality of the silk and the hours of
painstaking work.

Vikram, seeing an opportunity to impress, created a
flamboyant design with excessive embellishments,
hoping to distract from the less-than-perfect stitching
beneath. He quoted a significantly lower price, banking
onwinningthe contract through sheer affordability.

When the merchant examined the garments, he ran his
experienced fingers over Rohan's creation, admiring the
even stitches and the way the silk flowed. He then looked
at Vikram's garment. The embellishments were indeed
eye-catching, but upon closer inspection, he noticed the
uneven hemline and the loose threads.

In his feedback, the merchant praised Rohan's
commitment to quality and his transparent pricing. He
acknowledged Vikram's creative flair but emphasized the
importance of lasting quality and ethical dealings in
building a sustainable partnership. Rohan won the
contract. Over time, Vikram's initial success dwindled.
Customers, realizing the poor quality of his work and
feeling cheated by his hidden charges, gradually drifted
away. His grand shop eventually stood with fewer and
fewer patrons. Rohan's business, built on trust and
quality, continued to flourish, his reputation for ethical
workmanship spreading throughout the city.

Moral of the story: In the world of work, just like in
tailoring, the allure of quick gains through unethical
practices is often short-lived. True and lasting success is
woven with the threads of integrity, quality, and fair
dealings. Ethics are not just a virtue; they are the strong
seams that hold together a reputable and sustainable
career.
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Personal Responsibility and
ProfessionallEthics

INTRODUCTION:

In a bank where daily tasks often blur the lines
between efficiency and the risk of overlooking
crucial details, making ethical choices often
presents a significant dilemma. Ethics serves as the
guiding lightin all decisions.

After fifteen years of hard work, dedication, and a
strong commitment to integrity, Jaya became the
Branch head of one of the Bank's Very Large Branch
at Madras. This was her first experience in a
leadership role, and she was eager to make a lasting
impact. Despite the moderate staffing of just one
second line manager, two officers, and three clerks,
her ability to connect with the customers, ensured
that the branch operated efficiently.

JAYAAND CUSTOMER SERVICE:

In order to improve business, Ms Jaya organized a
special HNI customer meet, designed to strengthen
relationships and explore new opportunities with
high-net-worth individuals. During the event, she
met one of the branch's valued HNI customer
Mr. Ramesh and had a conversation. Jaya observed,
during their conversations that Mr. Ramesh, a small
business owner, had established a decent local
clientele. She saw an opportunity to modernize his
operations and take his business to the next level.
Jaya took time to understand the daily operations of
Mr. Ramesh's business and its financial workflows.
She knew that his business processed a fair amount
of daily transactions and realized that a Point of Sale
(POS) machine could be an excellent tool for him.
Not only would it streamline payment processing,
but it would also help him offer his customers more
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payment options, including credit and debit cards.
She understood that Mr. Ramesh could be a good
source of new business for the branch.

Jaya's polite and persuasive nature, combined with
Mr. Ramesh's openness to improving his business
operations, led him to agree to the purchase. Jaya
ensured smooth installation of POS machine
helping Ramesh to handle transactions more
effectively.

It was the month of February when Mr. Ramesh
returned to the branch with a new request that
stemmed from his recent decision to relocate to
another state. As part of the move, he needed to
surrender the machine associated with his service.
Upon arriving at the branch, the customer explained
his situation and Ms Jaya assured him that she
would take care of everything. True to her
commitment to customer satisfaction, Jaya
promptly took action. She personally collected the
machine from him and assured him that the
surrender process would be handled smoothly, with
no additional charges applied to his account.

LAPSEIN FOLLOW-UP:

After receiving the machine, Ms. Jaya promptly
handed it over to the second line manager Joy,
providing clear instructions to ensure that it was
returned to the relevant section. She emphasized
the importance of processing the surrender
efficiently and made it a point to remind him that no
further charges should be applied to the customer's
account. Joy, acknowledging Jaya's instructions,
assured her that he would handle the matter
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without delay. He understood the significance of
maintaining excellent customer service and was
determined to follow through on her directives.
Confident in the officer's ability and the
commitment, Jaya trusted that the issue would be
resolved promptly.

After a week, curious about the status of the
machine, the customer approached the Branch
Manager. Sensing his concern, Jaya promptly asked
Joy for an update. Joy had not yet surrendered the
machine, but to protect himself from the mounting
pressure, he falsely claimed that he had already
initiated the process with the Regional Office and
assured the Branch Manager that the surrender
would be completed soon. Sensing Jaya's growing
frustration, he reiterated that the matter was being
handled and confidently stated that the machine
would be surrendered to the vendor that very day.

Jaya, though still wary, hoped that Joy's assurances
would prove true. She wanted to believe that the
officer was genuinely committed to resolving the
issue, but the repeated delays had left her feeling
uncertain. Still, she decided to give him one more
chance, trusting that he would follow through on his
promise. Reaffirming her commitment to customer
service, Jaya turned to Ramesh and assured him that
the process would be completed that very day.
Simultaneously, she instructed Joy to follow through
on the surrender without fail, making it clear that
this was more than just a transaction.

With renewed determination, Joy set to work,
understanding the importance of this task. He
coordinated with the vendor and the section,
ensuring that everything was in place for a seamless
surrender. Jaya watched with confidence, knowing
that Joy's efforts would not only resolve the issue
but also reinforce the bank's commitment to
providing exceptional service toits valued clients.

However, In the month of April, Jaya's tenure at the
Madras branch eventually came to an end, and she
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received a routine transfer to another state. She bid
farewell to her team, handed over her
responsibilities, and prepared for her new role.
Everything seemed to be going well until one day,
she received a phone call. The call was from the
customer, and he sounded agitated, his voice tinged
with exasperation. "This is Ramesh," he began,
clearly frustrated. "/ need to talk to you about a
serious issue. Despite surrendering my POS machine
months ago, my account has still been debited for
service charges. When | visited the office to resolve
this, the staff had no record of my surrender request.
And to make matter worse, the POS machine is
missing! And they asked me to callyou."

OWNERSHIP AND ETHICS:

Jaya was stunned. She vividly remembered the day
Mr. Ramesh had handed over the machine, and her
repeated instructions to the Manager Joy to ensure
that it was returned. Now, more than a year had
passed since she left the branch, yet the machine
remained there. Joy's neglect of the customer had
become a persistent frustration for her. Though she
felt a surge of anger and disbelief, she chose not to
voice a complaint. Instead, she listened to the
customer patiently, offered a sincere apology, and
reassured him again that she would ensure the
wrongly debited amount would be corrected soon
andtheissue will be resolved.

Determined to uphold Bank's reputation for
customer service and ethical conduct, Jaya
contacted the Madras branch. What she learned left
her in disbelief. The POS machine was still sitting in
the former officer's desk drawer. The officer, who
had been responsible for processing the surrender,
had been transferred without completing the task,
and no one at the branch seemed aware of the
situation. As a result, the machine had never been
returned, and the customer's account had been
accruing charges for months.

Jaya was disturbed by the attitude of the XYZ branch
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officers. The branch not only refused to take
ownership and responsibility for the oversight but
also told the customer to speak with the previous
branch head. When Jaya enquired, they said they
didn't know what to do next. The customer was
threatening to go to the Ombudsman if the issue
wasn'tresolved quickly.

ETHICALDILEMMA:

Jaya thought that the immediate task facing the
bank was to reimburse the charges that had been
wrongly debited due to staff negligence and to
promptly surrender the machine to prevent further
deductions. For reimbursement to occur, the branch
needed to proactively engage with the appropriate
section according to the established procedure. The
section would then investigate the issue, identify
the fault, and hold the responsible staff
accountable. However, this process would be time-
consuming. Ultimately, due to the severity of the
loss, all staff involved would face penalties. This
decision, while necessary, could create unrest
among employees. Despite these measures, the
bank would still face reputational risk.

She found herself at a crossroads, facing an ethical
dilemma-whether she should intervene personally
to resolve the customer's issue or leave it to the
organization's formal processes. It would have been
easy to deflect responsibility to the branch or blame
the previous officer; she knew that such actions
would not solve the problem. The promise she had
made to the customer echoed in her mind, and she
empathized deeply with his growing frustration. She
also understood that the longer the issue remained
unresolved, the higher the penalties would be, and
if the customer lodged a formal complaint, the
organization's reputation would be at risk.

On one hand, stepping in could ensure a quick
resolution, restore the customer's trust, and
prevent further damage to the bank's reputation.
On the other hand, bypassing formal procedures
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might undermine accountability within the team
and set a precedent for handling such cases outside
of established protocols. Weighing these options,
she wondered if personal intervention would lead to
a better outcome or trusting the process was the
right path, despite its potential for delays and
complications.

ETHICAL DECISION:

As she pondered the issue, she realized that if this
matter wasn't resolved swiftly, it would result in a
lose-lose situation for both the customer and the
Bank. While pondering over the issue, her eyes fell
on a quote by Gandhiji: “A customer is the most
important visitor on our premises. He is not
dependent on us. We are dependent on him. We are
not doing him a favor by serving him. He is doing us a
favor by giving us an opportunity to do so.” This
perspective reinforced her determination to act
decisively and prioritize the customer's needs.

She contacted the Madras branch again and
instructed them to immediately surrender the POS
machine to the relevant department. She ensured
that all necessary procedures were followed this
time and confirmed that no further charges would
be applied to Mr. Ramesh's account.

LESSON LEARNT:

Jaya's journey as a branch head in Madras had been
filled with challenges. This experience with Mr.
Ramesh's POS machine reminded her of the critical
importance of follow-up and execution in the
banking sector. It also reinforced her belief in the
need for strong leadership, not just in making
decisions but in ensuring those decisions are carried
through. Through her actions, Jaya proved that true
leadership is about more than just managing a
team-it is about setting an example, taking
ownership, responsibility and always acting in the
best interest of the customer.

%k %k % %k %k
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Mango Saffron Kheer

By HML team

\

With summer here, Mango, the king of fruits Method:
takes the spotlight. The pulpy, juicy, sweet
and nutritious tropical fruit is rich in vitamins 1. Wash the Seeraga Samba/jeera rice and

A, C, Potassium, and Fibre making it a healthy soak it in water for 30 minutes. Drain and
choice to feast on . Mango's creamy taste can lightly crush the grains with your fingers.
turn any simple dish into something lavish

with its refreshing touch. 2. In a thick-bottomed pan, bring milk to a

boil. Add the rice and cook on low heat,
stirring occasionally, until the rice is soft
and the milk is reduced (around 35-40
minutes).

Add a burst of joyous sunshine with this
yummy and delicious dessert --thanks to the
“King of Fruits”.

3. Add sugar, condensed milk, cardamom

powder, and saffron milk. Simmer for
e % cup Seeraga Samba/ Jeera Rice another 5—7 minutes.

Ingredients (Serves 4-5):

e 1 litre full cream milk
4. In a small pan, heat ghee and sauté the

cashews, almonds, and raisins until
golden. Add them to the kheer, saving a
few for garnish.

e % cup condensed milk

e % cup pulp of ripe Alphonso or Badami
mango (pureed)

e 2-3 tbsp sugar (adjust to taste)

e A pinch of saffron strands, soaked in 5. Allow the kheer cool completely, then
2 thsp warm milk gently fold in the mango puree (never cook

after adding mango to preserve its

e % tsp cardamom powder (optional) U

e 6—8 cashew nuts

e 6—8 almond slivers 6. Refrigerate for an hour and serve chilled.
Garnish with saffron strands, chopped
nuts, and a swirl of mango puree.

e A few raisins

1 tbsp ghee

. J
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Shreyas, in homage to Canbank’s departed souls, Death, said Milton, is the golden key

pray that they rest in bliss, in eternal peace.

that opens the palace of eternity.

Name Staff No Designation Branch Expired on
GONE VEERESH 93176 HK CUM OFF ASST| KESHAMPET 15-01-2025
SUNIL KUMAR 92940 HK CUM OFF ASST| PONNANI 06-02-2025
MADAN SINGH 62165 CSA DEHRADUN CLEMENT TOWN 07-02-2025
SOMESH CHANDRA 109185 MANAGER NAGRI 18-02-2025
RATHEESH T 692018 CSA TRIVANDRUM EDAGRAMOM 19-02-2025
NARESH KUMAR 519133 OFFICE ASSISTANT | MEERUT PARTAPUR 20-02-2025
SUNIL DHAR 692409 HKCUM OFF ASST| AMTOLA 21-02-2025
RAJVEER 53928 SR OFF ASSISTANT | DELHI MALAVIYA NAGAR 22-02-2025
NITYANAND SINHA 67597 SENIOR MANAGER| MUMBAI SEWREE (WEST) CUR CHEST | 25-02-2025
BANALA ANJALI 682952 CSA TIRUPATHI AKKARAMPALLI 27-02-2025
OM PRAKASH 549868 OFFICE ASSISTANT | DOIWALA 02-03-2025
SAHEB RAM MURMU 499185 CSA SERAIDHELA 13-03-2025
ROSHAN LAL 67503 CSA JALANDHAR DR.B.R.AMBEDKAR NIT | 18-03-2025
SUNNY 606912 OFFICE ASSISTANT | MAUKHAS 18-03-2025
SWATI RAHUL KADAM 89693 MANAGER KIDGAON 20-03-2025
ABHILASH SUDHAKAR MOON 91407 MANAGER CHIKLA 20-03-2025
A GANESHAN 74867 HK CUM OFF ASST | BENGALURU SANJAYANAGAR SSB | 24-03-2025
NAGIN RAMANBHAI SOLANKI 65590 SR OFF ASSISTANT | VADODARA ALKAPURI 26-03-2025
REKHA SHYAM KUMAR 88610 MANAGER KEMMANNU 08-04-2025
PRADEEP A KAMALAPURE 692720 OFFICE ASSISTANT | BIDAR 09-04-2025
SHEO NATH ROUT 62206 SR OFF ASSISTANT | PATNA REGIONAL OFFICE 28-04-2025
RAMAWADHESH RAI 54851 HK CUM OFF ASST| JAMUAON 28-04-2025
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Atomic Habits

— James Clear

James Clear's "Atomic Habits" has become a cornerstone in the
realm of self-improvement, offering a practical and
actionable framework for building good habits and breaking
bad ones. Rather than focusing on monumental changes, Clear
champions the power of small, incremental improvements -
the "atomic habits" - that compound over time to yield
remarkable results.

FHE INTEUNATIONAL RESTESELLER

Tiny Changes,
Remarkable Results

The central ideology of "Atomic Habits" revolves around the ]u.“: = 1lal a«w "

idea that significant change doesn't require radical overhauls. § ECERSE L)

Instead, consistent, small improvements of just 1% each day M R

can lead to exponential growth in the long run. Clear ...u...m.ﬂ.m.:..q..'@
A Hreak P (hnes

illustrates this with compelling examples and emphasizes that
habits are the compound interest of self-improvement. He James Clear
argues that focusing on the system - the processes and |

routines - is far more effective than fixating solely on goals.

MRP: 3497 | Pages: 320
Language: English | Genre: Self-Help

The author structures his methodology around four

fundamental "Laws of Behavior Change," providing a clear and easy-to-understand framework
for habit formation. Make it Obvious (The Cue), Make it Attractive (The Craving), Make it
Easy (The Response) and Make it Satisfying (The Reward).

Asignificant contribution of "Atomic Habits" is its emphasis on identity. Clear argues that true,
long-lasting behavioural change stems from shifting your identity - the beliefs you hold about
yourself. Instead of focusing on what you want to achieve, focus on who you want to become.
Habits, then, become a way of embodying that desired identity. Every action you take is a vote
for the type of person you wish to be. Throughout the book, Clear provides numerous practical
strategies and real-world examples to illustrate his principles.

"Atomic Habits" has resonated with millions of readers worldwide due to its practical,
evidence-based approach to habit formation. It empowers individuals to take control of their
behavior by focusing on small, manageable changes that accumulate into significant
improvements over time. The emphasis on identity makes the process more meaningful and
sustainable, fostering a mindset of continuous growth and self-improvement.

The book is a highly recommended read for anyone looking to build better habits, break bad
ones, and ultimately transform their life. James Clear offers a clear, concise, g

and actionable roadmap grounded in scientific principles, making the often- §&
daunting task of habit change feel accessible and empowering. Its focus on
small, consistent actions and the importance of identity makes it a valuable
resource for long-term personal growth and success.

By Priyadarshini R
Sr Manager, HM&L Section.

Book Review
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ED, Sri. Bhavendra Kumar launched the NFO of our Mutual Fund partner, Canara Robeco AMC on 09.05.2025. Smt. Anuradha, CGM,

Retail Credit and General Administration Wing, Sri. Chandra Sekhara, CGM Strategy, Resources & Government Services Wing and other
Executives are seenin the picture.

i 21.05.2025 & off TH.F. AFUER, FAUEH [z T HI0 I AT T (G S dum.), uftrrer < e o @
dremgdiun & Teras td g7 ey siftramrd, oft sivrer wer. Sieft dor drengdun & o wrEurets g wuurive R < w E

ED, Sri SK Mujumdar visited Canara Institute of Bank Management (CIBM) , Manipal on 12.05.2025. Sri. Shreenath H Joshi, General
Manager and Chief Learning Officer, CIBM and other Executives and staff of CIBM are seen in the picture.
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