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Sri L V Prabhakar, MD & CEO addressing the staff members during his
' visit to Circle Office, Hyderabad on 04.03.2020. [
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Message

Dear Canarites,

It has been a magnificent moment in the history of both
Canara and Syndicate banks to become a unified entity. Both
the banks, having humble beginnings and a rich heritage of
customer care and service have achieved many milestones in
the history of banking. This great coming together would
further strengthen the fundamentals of our banking system.

| appreciate the significant effort put in by all of you to help
the two banks begin operating as one. The seamless
experience of the customers with best features of both banks
is paramount in creating a unified branding for the
amalgamated entity. We need to cater to the needs of the
customers of both banks and clear any apprehensions, which
might arise during the initial phase of transition.

Training is one of the key areas where we need to give more
thrust. Skill and knowledge based training is fundamental to
develop efficacy in work and good leadership. | request
everyone to acquaint with the unified systems and
procedures of the amalgamated Bank for the smooth flow of
work.

The COVID-19 pandemic, rattled the world and financial
sectors across the globe, has its impact on our banking system
too. It has affected all the major economic activities in our
country. To keep the economy moving forward, the
responsibility on the banks is very huge. We have to rise to the
occasion and ensure easy credit flow to the needy in tune with
government guidelines.

There will be multiple challenges in the initial period of
amalgamation. Despite these challenges, we have to continue
working as a team towards the growth of our bank and
support the new entity with renewed vigour & zest thereby
making our bank a stronger and powerful financial institution.

I wholeheartedly welcome all Syndians to join team
Canarites. It is like Sangamam of the Yamuna River with the
River Ganga, which flows further as River Ganga, fulfilling the
needs of the population alongits banks.

With warm regards

L V Prabhakar
MD & CEO
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Merger

When two or more bodies of water meet, its called a
confluence. This occurs when two or more rivers
combine to form a single channel of water. In our
country, the holy Ganges River owes its existence to the
confluence formed by Bhagirathi and Alaknanda rivers at
Devaprayag. In addition, near the town of Allahabad,
the Yamuna River flows into the Ganges and both places
are sacred sites for Pilgrimages. The rivers having
different colour and characteristics shall merge into a
single entity forever, after which nobody will be able to
separate or distinguish the waters. The rivers shall be
carrying silt of different kind and in the process of
joining, they provide a more fertile environment. Now
the river has a collective responsibility towards the land
with complete harmony within itself. There shall be a
new synergy and force in the flow of water. We are
fortunate now to witness the beautiful confluence of
Canara Bank and Syndicate Bank and to be a part of it.

The amalgamation of two great institutions those were
born in the same soil will pave the way for a better
banking experience. The future looks highly challenging
and at the same time, it brings a plethora of
opportunities for the amalgamated entity. Since itis an
integration of two identical organisations, the evolution
of our bank to a most superior brand with intermixing of
elements from both sides will irrefutably be an unruffled
experience.

The heavy impact of the Pandemic Covid-19 has
plummeted the economy worldwide and its ripples are
visible in almost all sectors. Let this new entity blossom
toanew level during these tempestuous times and bring
splendid results.

The present issue of the Shreyas magazine is published
as amalgamation special with contribution from many of
our readers. We acknowledge the support of each one of
you in bringing out this edition. Kindly send your articles,
valuable suggestions and feedback to
hohml@canarabank.com.

S Devanarayanan
Editor
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MERGER of

Canara Bank
& Syndicate Bank

My memory goes back to the days when | had joined the
Canara Bank, fresh after my Graduation. It was at the end
of the year 1970. The Nationalisation which had
happened in 1969 was a boon to the middle and lower
strata of the society. Banking earlier was supposedly
meant for the upper class of the society. Nationalisation
brought the banking industry to the rural and not so
affluent segment of the society.

Gradually | learnt banking and also learnt about the
history of the Bank and its origin. | was surprised to learn
that ta coastal district of Karnataka was the birth place
for many banks which have grown in size and occupied a
prominent place in the Bankingindustry.

In 70s, the banking was more simple where the deposit
and advance rates were dictated by Bank RBI rate. There
were only few deposit schemes and few lending
schemes. Bills collection and purchase was a big

business. Working was with bulky ledgers and registers.
The addition, subtraction, multiplication and division
were done without the use of calculators. The Benteley's
code book used for TT which was preserved under dual
control, check cypher sheet for TT arrangement between
banks branches, Cheque Protectograph machine which
used to punch the demand draft, Mail Transfers, etc., are
allunknown to the present generation. In the 50 years of
Banking which | have seen from close quarters, | am a
witness and part of the journey from manual ledgers to
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Special Feature

N S Srinath
Ex GM, Canara Bank &
Ex. - ED, of BoB

Loose Leaf ledgers, to Current Account Machines to
Advance Ledger Posting Machines, to computers PC, PC-
AT, PC-xt, 286 to Pentium to Main frame, to branch level
LAN environment to total computerisation - Core
Banking Solutions.

The payment and settlement system over the years had
undergone unbelievable changes with the help of
technology and improved telecommunication. From
physical presentation of cheques by one bank on
another on behalf of their customers to establishment of
clearing houses, MICR clearing to image based clearing.

The changes from Mail Transfer, Telegraphic Transfer,
Demand Drafts to NEFT, RTGS, mobile payment systems
is to be believed if you have experienced the same.

As an youngster, | was closely watching the banks which
originated from south Kanara , their history and their
growth. The Banks which | had keen interest were,
Syndicate Bank and Corporation Bank. Hailing from the
same district, all the 3 banks had similar systems and
procedures and predominantly manned by Gowda
Saraswath Brahmin community. My experience was that
the banking was in their genes.

May be because of the origin, these 3 banks had a perfect
understanding among themselves and at the same time
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were competing with each other for business. In 70s &
80s and prior to that, there used to be a system of
collection of cheques and bills on behalf of customers
and the same was to be sent to their own branches at out
station centres (drawee centres). Where they didn't
have branches, they used to send it to the preferred
bank, which invariably was Syndicate bank &
Corporation bank for Canara Bank and so was it for other
2 banks, viz, Syndicate and Corporation Bank. There used
to be charges levied by the collecting bank on the
originating bank and Corporation Bank used to collect

nominal charges. It was surprising and at the same time
happy that we had a reciprocal arrangement with
Syndicate Bank, where in both banks were collecting
cheques and bills free of charges - at par Collection
between the two banks. This was a benefit to the
customers of both the banks as they were not charged
the additional/other bank commission.

Whatisthereinthe name?

Canara Bank established in 1906 was set up as Canara
Hindu Permanent Fund Ltd, whereas Syndicate bank
setup in 1925 had its name as Canara Industrial &
Banking Syndicate Ltd. The Corporation Bank which was
also set up in 1906 had its name as Canara Banking
Corporation Ltd., While all the 3 banks had Canara as a
common thing in their names, | think Canara bank and
Syndicate bank was destined to be together ultimately.

Objectives

Both banks were set up with the objective of helping the
common man and improvement of the economy. The
core objectives were in sync with the objective of

Special Feature

nationalisation which happened 4 to 6 decades after
these institutions came into existence. Both had humble
beginnings, had steady growth in business, branch
expansion was selective, the staff were highly
committed and high levels of honesty and integrity was
the core value system inthe people and the organisation.
Both banks were innovative in products and services.
Pigmy deposit scheme was an innovation of Syndicate
Bank and Canara developed a similar scheme called
Nitya Nidhi deposit scheme. Both the Banks were known
for their Quality of Service and personalised service and
care tothe customers.

Growth

Both the banks had a steady growth over the years. For
many years it was a neck to neck competition. While
Canara Bank was slightly ahead of business at the time of
nationalisation, post nationalisation, the gap in the
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business between banks increased. Both the banks had
similar mix of business. While Canara bank had a tilt to
agriculture and traders, Syndicate had an edge in
advances to SSI, present MSE and industries in addition
to agriculture.

Performance

Measuring the performance of banks over a long period
of 100 years is quite a tough job. Banks have gone
through many ups and downs. | heard from my seniors
that during early 1960s there was a run on Syndicate
bank (withdrawal of deposits by customers) and Canara
Bank stood by Syndicate Bank and provided the required
liquidity and saved Syndicate Bank. The industry has its
own parameters to evaluate the banks, so also the public

+ SHREYAS |Feb-Mar-20 ‘E}
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in general. While judging the performance, factors like
growth rate, profits and profitability, NPA, ROA, ROE,
clientele base, productivity and efficiency ratios are
looked into.

In in my view, the banks have to be judged on two
parameters. The customer service and the impact it had
created on the society in uplifting the down trodden and
helping the needy, safeguarding the hard earned money
of depositors, the goodwill it has created and the deep
impact created in the minds of its customers. Second on

performance, it is a moving train / vehicle with varying
speeds in a crowded road, multiple halts, red and green
signals it encounter and the safe way in which it
navigates and reaches the destination. In case of
business enterprises the journey is eternal. The very fact
that both the banks have survived for 10 decades, is an
indication that both have performed well. In a bank, you
have to take into consideration the quality of assets, the
business mix both of assets and liabilities, contribution
to the national priorities, profits earned not in a single
year but over a time horizon, the dividend paid out, the
capital infused, the bonus shares issued, the market
capitalisation, etc. While lending is an art, banks do
encounter lot of bad debts on account of factors which
are beyond the control of the customer & the bank. At
the same time we are in a society where a few with
criminal intent cheat the bank and bring bad name to the
Bank.

Proud to recollect that in yester years Canara Bank was
known as a fraud free bank and even positively
commented in the Parliament of our country.

Special Feature

People Movement

Prior to 2000, the bank employment was taken as a life
time employment and very few had looked at alternate
opportunities so also the opportunities were limited. But
there were few who crisscrossed between banks and
especially Canara & Syndicate.

With the appointments of CMD & ED from different
banks, | remember that Sri R Raghupathy GM from
Canara Bank went to Syndicate bank as MD. Later
Sri R S Pai moved to Syndicate bank. The posting from
Canara bank to Syndicate bank continued with Sri K M
Shet, Kanthakumar, PP Mallya & George Joseph making
ittothatbankas ED/ MD.

Tagline

While Canara Bank was popular with Serving to Grow &
Growing to Serve and later Together we can, Syndicate
bank hasitstagline as Faithful & Friendly.

| personally feel that the Syndicate merging with Canara
is a best fit, taking its origin, culture systems and
processes. Any marriage needs some adjustment on
both sides. | am sure that employees of both the banks
will work together and bring laurels to the combined
entity.

| am sure “TOGETHER WE CAN” achieve greater heights
and be a model PSB for others to emulate.
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During the Transition Phase

April 1st, 2020 witnessed the dawn of a new horizon in
banking history. The amalgamation of 10 PSBs to form
four strong conglomerates will transform the Indian
banking scenario by carving a niche in the global
spectrum. The amalgamation of Syndicate Bank &
Canara Bank will result in the formation of the fourth
largest Public Sector Bank in the hinterland with over
10,000 branches and a whopping total business of over
T15 lakh crores. If we go through the annals of history,
both Canara Bank and Syndicate Bank have seen a fair bit
of mergers and acquisition during each of its

transformational journey. Eleven banks were merged
with Canara Bank during the period from 1961 to 1985
and twenty with Syndicate Bank during 1953-1964
period. These mergers and acquisitions have
strengthened both the banks in terms of operational
efficiency and better profitability. So historically both the
organisations have withstood the test of time, embraced
change, confronted challenges as and when posited and
came out much stronger.

The stage is now set for a huge organisational
transformation in terms of operational procedures as
well as human resources integration as the
amalgamation is expected to create a globally
competitive entity festooned with the best practices and
product mix. The challenges, though it may look
daunting, can be overcome by a systematic and

Special Article

M K Ravikrishnan

Deputy General Manager
Learning & Development Vertical (STC)

concerted approach involving all of us and each one
contributing to the best of our abilities.

Some of the anticipated challenges during any
amalgamation process are “employee challenges” and
“cultural challenges”. Employee challenges translate to
equipping them with the necessary knowhow to manage
their own work portfolios and confidently deal with
customers. Culture is the long standing implicitly shared
values, beliefs and assumptions that influence the
behavior, attitudes and meaningin an organization.

The cultural challenge will be to align and integrate the
employees with the core values, mission, vision and
objectives of the amalgamated entity, overcoming the
perceived disparities / disenchantment, if any, in the
minds of the employees and usher in that trust factor
much needed to work together and perform well as a
team. The post integration cultural alignment will be a
significant differentiator and that is where training and
developmentstepsin.

Training forms an integral part of Human Resources
development and over the years the role has graduated
from being the strategic business partners to the human
resources management arm of the organization. Training
also plays a crucial role in the success of any
amalgamation process by setting a framework to
propitiate smooth organizational transition and
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employee transformation. With the right impetus, focus
and direction training can create tangible inroads in
addressing the issues by aligning the employees with the
organisational rubric and also acting as a change
management catalyst.

The amalgamation process involves synergising the best
practices in terms of products and services and also
human resources management initiatives. As part of the
“Project Synergy” initiative, a comprehensive post
amalgamation training plan has been drawn with
specific time lines. The envisaged training interventions
will touch upon the core values & functions of the
amalgamated bank, aligning leaders & employees and
build leadership & employee capabilities. The
programmes will be rolled outin a phased manner.

First and foremost is to educate the employees with the
vision, mission and core values of the amalgamated
entity and to create awareness about the functions and
operations. The success of any amalgamation process

depends on the awareness of the employees (of the
amalgamated entity) with respect to changes in the
products & services, operational functions & procedures
and refurbished roles & responsibilities. The training
programme on core values will address these concerns
and equip the employees with the requisite knowhow to
improve their own operational efficacy.

Aninformed employee makes all the difference. The best
infrastructure, the best technology and the best
products may not be good enough unless you have an
empowered employee to make best use of the same and
enhance customer centricity. As the common adage
goes “you cannot give what you don't have”! .If we do

Special Article

not have the knowledge, we cannot make a difference to
other people’s lives. Training takes care of thisaspectina
novel way by instilling in the employees the requisite
knowledge, skills and competencies to confidently
manage their work arenas.

Amalgamation process brings with it a fair share of HR
challenges, primarily to align employees with the new
brand image. A brand is the sum total of certain
characteristics that distinguishes an organisation, its
resource or its product from its competitors. Based on
these characteristics a brand creates a unique image
about the organisation in the minds of the customers. In
this competitive milieu it has now become a strategic
necessity to strongly exhibit, as a corporate narrative,
what the organisation stands for as it clarifies the values
that it upholds and the responsiveness and customer
sensitivity with which it is going to act/ deliver in future.

The leadership team will be working together to create a
culture of trust and transparency under the banner of
“Brand Canara” — the ideology of profiling each
designation, currently in vogue, based on certain basic
tenets and characteristics which the person holding that
designation should possess. It summarizes the requisite
skill sets,desired behavioral patterns,suitable
qualifications and a host of other significant traits that
clearly defines that specific brand/ profile and makes it
unique and distinct.

Exclusive workshops / trainings will be conducted for the
leadership team of the amalgamated entity, premised on
leading from the front and guiding & aligning the
employees with new “Brand Canara”. The leadership
team will be the key drivers and the change agents for
this endeavor and will help the employees to identify
withthe corporate ethos and the new brand.
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Leaders must be able to describe the impetus behind the
new “Brand Canara”, create excitement, and hope for
the employees to become game changers in the Indian
economy. The training intervention will focus on this
transformational journey, building & sustaining
transparent communication, creating visions, dealing
with the angst & the ambiguities of the team, building
sustainable relationships & trust with the new
colleagues and create an environment for continuous
learning & development, the unwritten motto of “Brand
Canara”.

To capitalize on the skill-development initiatives
undertaken, it is critical for us to formalize the training
approaches in maintaining and improving capabilities —
under the umbrella of “Brand Canara”. Though it is
important to encourage employees to develop their
skills, it is equally important to align the learning

objectives with business needs. So the underlying tenet
of every training intervention will be to educate and
guide the workforce about the perceived changes in the
business matrix, their roles & responsibilities and equip
them to deal with the work place challenges in an
efficient and effective way.

The “People Capability” workshops envisaged will
specifically deal with engaging employees through
building capabilities to work together as a team, share
common ethos across the bank and actively contribute
towards the sustenance and development of the new
brand status. Our e-Learning endeavor CanDLE -
(Canara Digital Learning Experience) will also add to the
impetus through specific online modules and learning
interfaces on cultural integration and capacity building

Special Article

which the employees can easily access even from the
cozy confines of their homes. The blended learning
modules, fine-tuned to be in congruence with the
organizational objectives, will form a crucial element in
the dissemination of vital information and seamless
learning processes during the amalgamation process.

Any successful change process involves critical steps like
creating vision, managing transition and sustaining
momentum. The training vertical will be acting as the
vital link between the new brand objectives and the
employee expectations and abridge whatever
ambiguities / knowledge gap that existin limbo.

The focus will be in arranging relevant pieces of content
in @ meaningful manner, providing value-added insights
and creating an optimized learning experience that is
personalized to each employee and driving them
towards the perceived organizational goals and
objectives.

The “Learning and Development” initiatives will be
structured within the frame work of the new “Brand
Canara” and will work towards building stronger and
efficient workforce equipped with the requisite
functional knowledge and people management skills.

This will create a positive impact in their work places,
make them a contributing team player, help them make
informed and critical decisions at opportune times and
also inspire and encourage people around them to work
towards success in this transition phase.

Afterall we get Talent & Scale from amalgamations !

\ #
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Rnow thy
Bank's strengths

Bank acquisition and mergers around the world are part
of banking history. The purpose of amalgamation is to
obtain a multifaceted growth in terms of size and
customer base. In turn, the credit-creation capacity of
the merged bank increases drastically. Amalgamation
has the benefits of economies of scale through reduction
of costs and maximization of both economic and non-
economic benefits. Consolidation of business makes the
bank robust enough to sustain in the highly competitive
business environment. Mergers pose various challenges
and opportunities and the amalgamated entity find it
easier to adapt themselves quickly and grow in the
domestic and international financial markets.

Looking back to the history of merger and acquisitions in
the banking sector, there were numerous
amalgamations among banks in India. Our bank, since its

inception in 1906 has acquired many banks. The first
acquisition by Canara Bank was in the year 1961. Since
then there were 11 mergers, barring the present
amalgamation of Syndicate bank.

The Syndicate bank, since its origin in 1925, also had the
history of mergers duringits journey. The first acquisition
took place in 1953 and as time progressed, twenty banks
merged with Syndicate bank. Most of the mergers took
placein 1960s.
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Now we are going through a major transformation in the
banking sector with amalgamation of various Public
Sector Banks. The Syndicate Bank, which has the
tradition and culture almost akin to our bank, has been
amalgamated with our bank. The new journey starts
now to move ahead hand in hand to create a better
banking experience for the customers.

Both banks had their origination with humble
beginnings in the state of Karnataka in South Canara
District. Canara bank started as Canara Hindu Permanent
Fund and later on in 1910 it changed its name to Canara
Bank. Syndicate bank also had the word 'Canara’ in its
name when originally established in 1925 as Canara
Industrial and Banking Syndicate Limited. In the year
1963 the name of the Bank was changed to Syndicate
Bank.

There was a social cause in the foundation for both the
banks and interestingly there is something common in
the name of the founders of both banks. Sri Ammembal
Subba Rao Pai the great visionary founded Canara bank

.

and 'to assist the needy' was one of the founding
principles of Canara bank. At that time Madras bank was
the only public bank in the district that catered to the
needs of only bigger traders who required loans of many
thousands. The smaller traders who required only a
hundred or most thousand rupees could resort only to
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moneylenders who charged exorbitant rate of interest.
The founder late A Subba Rao Pai had a great thought to
assist these small traders by starting a financial
institution and he personally went to many places in a
hackney coach and bullock cart, explaining the benefit of
the Fund and collecting shares. It was the beginning of
this great institution in a rental building with a capital of
2000 shares ofT50 each.

The central figure Sri T Upendra Pai founder and partner
of M/S Pai brothers played a key role in the formation of
Syndicate Bank. Their main objective was to provide

financial assistance to the local weavers who were
crippled by a crisis in the handloom industry by collecting
small savings from the society and the Bank was
established in Udupi, with a capital of just¥8000/-. The
Syndicate bank, used to collect nominal amounts of two
arrivals daily by reaching the door-to-door of the
depositors through its agents. The scheme was the
brand equity of the bank. Pragati Yatra of Syndicate Bank
has been synonymous with various stages of progressive
banking in India. The Bank has built a strong customer
base consisting of two or three generations of customers
overalong period of 80 years.

During the last three decades, the Indian banking sector
has undergone major transformations following the
economic reform process initiated by the Government of
India. Earlier the amalgamations were mostly driven by
weak financials as reflected in the continuously
deteriorating balance sheets of the merging entities.
Now there have been mergers between healthy banks
prompted by business and commercial considerations.
Mergers and acquisitions in Indian banking sector were
initiated through the recommendations of Narasimham

Special Feature

committee Il. The committee had recommended that
merger between strong banks/ financial institutions
would make for greater economic and commercial sense
and would be a case where the whole is greater than the
sum of its parts and have a “force multiplier effect”.

Both banks in their itineraries have gone through various
phases of banking, from manual to computerisation and
to digitalization. They have attained a high level of
banking experience in terms of business and have
passed through different milestonesin the journey.

Canara bank since its origination have crossed many
historical milestones in terms of business and
development & growth in various aspects. It took almost
six decades for the bank to cross I50crore deposits,
which was achieved in 1962. Since then the growth has
been steady and moved at a faster pace with more

expansion in our clientele. In 1982 bank crossed ¥3,000
crore deposits. By 1990 the Bank had a branch network
2000 and deposits of ¥10000 core. In 2019 bank
achieved a historical milestone crossing 10 lakh crore
business. Canara Bank also has a record history of profit
making for more than a century in Financial Years.

The Syndicate Bank also had a steady growth of business
during its journey. The bank crossed %2 lakh crore
business in 2010. Within a span of five years the bank
had expanded its business and doubled its business to
crossI4lakh crorein the year 2015. In 2020 bank crossed
I5lakh crore business.

The consolidation of both banks will provide a broader
geographic footprint. It will help us to derive the benefit
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of size, scale, and strength along with a wide range of products. The amalgamated bank shall massively enhance the
reach of banking services to the larger public and augment the financial inclusion activities. Let us look at the business
growth of both erstwhile Canara and Syndicate bank over the last five years.

Business Growth (In Crores)
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The business growth of both banks has been steady over the years and the combined entity has a business size of over
%16 trillion with 10,403 branches, 13,354 ATMs and 91,685 employees as on the date of amalgamation There are
further expectations from all the stakeholders. The business is expected to increase to 325 lakh crore in the next five
years. Better profitability and asset quality ratios are also projected to improve. The operating profit is expected to
increase to about¥28,500 crore and net profit is expected to increase about 310,800 crore in the next five years. Due
to amalgamation the branch networks has doubled in the states of Andhra Pradesh, Telangana and Uttar Pradesh. The
amalgamated bank will have a customer base of 14.6 crore and is expected to increase to over 18 crore in the next 5

years.

ATMs
13,354
Branches
10,403 7 N
Employees
R 91,685

With wider coverage of branches and efficient human
resources, the amalgamated entity shall emerge as a
force to recon with in the financial markets. The new
journey starts now and will move ahead for a progressive
growth. The branch coverage and human resource
utilization to the full potential with focus on the needy
sectors of the economy will definitely improve the
business and can act as a catalyst in the growth of the
economy at the time of the present crisis. Both the banks
with a well controlled NPAs do have good record of
recovery and best provisions.

Subsidiaries
The various subsidiaries owned by both banks would be
mutually beneficial post amalgamation. There are seven

©
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Business

? 1 ( ) Trillion

subsidiaries of Canara bank. The services of Canara Bank
Securities Limited (CBSL) are available to Canara Bank
customers. The 3- in- 1 online trading account gives the
convenience of opening an online trading, Demat & bank
account instantly. This facility is now available to the E-
Syndicate bank customers too. The other subsidiaries
are: Canara Robeco Asset Management Company
Limited, Canbank Financial Services Limited (Canfina),
Canbank Computer Services Limited (CCSL), Can Fin
Homes Limited, Canbank Venture Capital Fund Limited
(CVCFL) and Canara HSBC Oriental Bank of Commerce
Life Insurance Company Ltd.

"Synd Bank Services Limited" is a wholly owned
subsidiary of The Syndicate Bank to undertake BPO
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activities. Presently the BPO services are being out
sourced by Canara Bank. Now there will be mutual
benefit of amalgamation since all the services of the
subsidiaries are equally available to both banks and its
customers. Moreover, the vast customer base of both
banks will benefit the subsidiaries.

Strengthening Regional Rural Bankings

Canara Bank sponsored three Regional Rural Banks
(RRB). Kerala Gramin Bank sponsored by our Bank is the
largest RRB in India. It operates in all districts of Kerala. It
was established in 1976 as a Scheduled Commercial
Bank. Karnataka Gramin Bank and Karnataka Vikash
gramin bank are the other RRBs. Presently, Syndicate
bank is sponsoring 2 RRBs namely Karnataka Vikas
Grameena Bankand Andhra Pragathi Grameena Bank.

Commendable Involvement in Upliftment of the Needy
inthe Society

As part of CSR activity, to Identify, orient, motivate, train
and assist the unemployed youth to take up self-
employment ventures 23 RSETIs have been sponsored
by Canara Bank. In addition to this, Five Information
Technology Training Institutes to give training to the
under privileged youth for bridging the digital divide and
three Artisans Training Institutes working towards
developing and promoting traditional arts and crafts
have been established by Canara Bank. Syndicate bank
has 16 SyndRSETIs spread across the country. Both banks
since inception stood for the social cause and the voyage
continues to cater to the needs of the underprivileged
amidst growth and expansion of business.

Canara bank relief and Welfare Society established in
1961 with initial donation from Canara bank extends its
support to the society with various activities viz;
hospital, orphanage, home for elderly education
sponsorship scheme etc. Canara Bank Jubilee Education
Fund (CBJEF) setup and promoted by Canara bank, has a
book bank in Bangalore which caters to the needs of
Engineering and Medical Students.

Support to Agriculture and allied activities

Canara bank has been a forerunner in supporting the
needs of the farmers and there are host of products to
choose from, according to the requirements suited to
the needs of individual agriculturist, corporate, firm,

Special Feature

NGO engaged in agriculture, allied activities etc.
Syndicate bank has also been supportive to the needs of
the farmers. Now the unified products with added
features will benefit customers of both banks.

Pioneersin Education, Development:

The visionary founder of Canara Bank, aimed at lifting
the downtrodden in the society and imparting not just
modern education but also moral values that is blended

with cultural values, had established the Canara High
school. Canara bank with its various products has been
helping a number of students to pursue higher education
in India and abroad. The merger would benefit more
number of students.

A Reaching Hand in support of Industrial
Establishments

Canara bank and Syndicate bank have been playing a
major role in facilitating the growth of industries in India
through various credit schemes to MSME sector through
specialised SME Branches and corporates through Prime
Corporate Branches. The amalgamated entity with
additional capital and extensive network will be capable
of supporting the industriesin a large scale.

Retail lending - The need of the Hour

Both the banks have wide area of financing to the needs
of retail sector. The combined entity shall now have
further more area of population to cater retail needs.
The much sought after need of PMAY is the voice of the
present shelter requirements.
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Technology - The new trend of Banking

With the advancement of technology, the banking sector
has undergone tremendous changes. As both the banks
are on the same CBS platform, there is a strong
technological compatibility between the banks. New
version of Flex cube will provide a seamless experience
for the customers of both banks. With wide geographical
coverage of ATMs/PoS, customers of both banks will be
benefitted. The seamless services in internet, mobile
banking, and other applications will lead to easy banking

' 3

for customers. With both the banks extending theirarms
towards financial inclusion, lot of people could open the
accounts and many of the branches are now reaping
benefit out of Direct Benefit Transfer. Specialised
branches like Asset recovery, Industrial Financial
branches, Candy Branches, SME branches, Prime
corporate branches, Agricultural branches etc. will
benefit the customers of both the banks.

Drops together make an Ocean

Pigmy Deposit Scheme of erstwhile Syndicate Bank and
New Nitya Nidhi Deposit (NNND) Scheme of Canara Bank
are merged and renamed as Nitya Nidhi Deposit (NND)
Scheme. This scheme is intended to mop up the small
savings from daily wage earners, small traders and
farmers.

Among the present four mergers, which occurred, as on
01 April 2020, greater synergies are likely to accrue from
the amalgamation of Syndicate Bank with Canara Bank
as both have similar cultures and geographical presence
and the combined entity will have better provisioning
and capital ratios post-merger. The lending capacity of
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the Banks will increase and the balance sheet would be
strong. These big banks would also be able to compete
globally and increase their operational efficiency by
reducing their cost of lending. In order to make India a
S5 trillion economy huge investments are needed. If
banks are able to fund big projects, the economic
development of the country will speed up. The
amalgamation is a positive step to ensure availability of
money for the purpose of investment and further
development of the country.

Banking through Cards

Both the Banks have remarkable Banking business
through cards. Variety of cards are catering the needs of
the customers.

The merger of the banks happened at a time when the
world is battling the Covid-19 pandemic. The impact of
Covid-19 on the economy has been devastating. The
financial activities around the world has come to a
standstill, the economy cratered and the growth of all
sectorsis atthe bottom-line. The planet earth shutdown,

the people shunned societies, streets deserted and
almost all activities came to a serene silence. The
countries around the world are experiencing a
significant contraction in economic activity that is likely
to last through the first half of the year.

Since there are repercussions in the banking system due
to the impact of Covid-19, banks should identify most
affected sectors and customers to understand how they
can be most supportive at this juncture. Bank needs to
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proactively deal with customers to understand their
situation, their expected needs and support measures
that would be most effective. Reaching of customer
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through technology during this time will deepen
customer relationship and reaffirm banks' role as key
enablers of the economy. The amalgamated bank is now
passing through the phase of implementing EASE norms,
which will enable a systematic, and all round
development of the Nations economy. Both the Banks
well known for their best customer service will further
boost the economy.

The synergy created out of amalgamation of both banks
will boost further growth and will facilitate the
development of the nation where support to rebuild the
economy of our country is vital at this critical juncture.
The prayer with the Sloka “Loka Samastah Sukhino
Bhavanthu” will motivate to move ahead together,
happier and stronger.

/|

Historical|Milestones)

Canara Bank

Bank operation begins

Canara Hindu permanent fund renamed as
Canara Bank

Deposits crossed X1 crore
1000th branch opened at Basawakalyan road

1983 Landon Branch was inaugurated (first foreign

branch)

First lady General Manager in B Kamala,
Deposits crossed ¥7000 crore

Branch network 2000 and deposits 10000 core
Bank crossed X3lakh crore business
Bank crossed ¥4lakh crore business
Bank crossed Z8lakh crore business

Bank crossed %10 lakh crore business

E-Syndicate Bank

1925 Origination

1928 The Bank opened first branch at Brahmavar in
Dakshina Kannada

1962 Opened Foreign Exchange Department at

Mumbai

1975 Sponsored first Regional Rural bank in India by
name Prathama Bank, in Moradabad district
Uttar Pradesh

1976 London branch opened

1984 1000th branch opened

1989 1500th branch opened
2006 2000th branch opened
2010 Bank crossed %2 lakh crore business
2015 Bank crossed %4 lakh crore business

2020 Bank crossed 35 lakh crore business
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Don't worry, be happy:

Amalgamation of

Syndicate Bank into

Canara Banlk

Ten Public Sector Banks have been amalgamated into
four banks from 1% April'2020. In the biggest
consolidation exercise in the banking space, the
government in August 2019 had announced the merger
of 10 public sector lenders into four bigger and stronger
banks. With this, the number of Public Sector Banks in
India has come downto 12 from 27 in 2017. It was widely

EANI

speculated that the government may defer the
consolidation exercise for some time due to the novel
coronavirus pandemic that has impacted our economy.
However, amalgamation process has started from new
Financial year commencing from 1.4.2020.

Syndicate Bank with more than four thousand branches
and work force of around Forty thousand people is going
to be amalgamated with Canara Bank. Definitely there
are apprehensions on both the sides. Why should there
be lack of happiness while we receive a new member in
the family and becoming a bigger and stronger Bank?

Whatis happiness?

In this beautiful world, all want to be happy and keep on
searching ways to be happy as much as possible. People
strive hard to earn money by working hard daily for many
hours and they even sometimes neglect their families to
earn money, as they think that money can make them
happy. But it has been seen that after many years of
being workaholic and adopting all means of earning, no
amount of wealth, assets or fame can make them happy,
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if one has not achieved it according to the values and
desires one holds close to his or her heart. So, in today's
world, where cases of depression and other mental
ailments are increasing day by day, there is an acute need
for all of us to review our thinking patterns and actions.

Often, we think that success alone can bring us name,
fame, money and wealth and so happiness. But this is
not really true. It is true that many rich and famous
people, like film stars, industrialists, and even doctors
are suffering from depression. We need to understand
that happiness has to be deserved first before desire.
Happiness is often confused with pleasure and
entertainment. Happiness is a feeling of peace and
satisfaction. It cannot be achieved by wrong means. But
happinessisalways possible in any situation.

Happiness by Power of Positive Thoughts

Swami Vivekananda had said, “We are what our
thoughts have made us, so take care of your thoughts or
what you think”. Make sure that your perception is
positive and constructive.

William James, a psychologist had written in early 1900s,

“the greatest discovery of our generation is that we can
change our lives by changing our attitudes. There is no
power greater than thought. They are the most powerful
instruments in the hands of the soul. By the force of
positive thoughts a person can transform his life
completely. There is nothing in this world which cannot
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be realized by the power of positive thinking. By the
force of thought, one shapes one's personality, and
moulds one's destiny.

Thought = Action = Habit = Trait = Character =»Destiny
Thought is the root cause of all mental and physical
developments as well as prosperity. If you sow a thought,
you reap an action. So always think positive

We all have both good and bad thoughts. Those who
focus on positive thoughts, get success early and easily in
life. Still, some times, people get negative thoughts more
when there is grief and pain due to sudden accidents or
any adversity, like Corona virus which, disrupted
everyone's life in India as well as abroad. The fear of
death and getting sick has brought panicin the world.

What are positive thoughts?

Thoughts of goodwill, compassion, understanding,
spiritual love and harmony are positive thoughts that
make humans sublime and divine. Highly positive
thoughts arise from a purified mind and an integrated
personality. Positive thoughts are like fragrance
emanating from a beautiful flower and give a sense of
spontaneity, relaxation, placidity of mind and abundant
joy onthe face as well as soul of a human being. A man of
positive thoughts, like Mahatma Gandhi, became a
powerful performer. His actions promoted harmony and
good will in the world and is remembered because of his
good actions.

What can we achieve with positive thoughts?

Positive thinking can make us win any adverse situations.
We can heal sickness, promote a better healthy
condition. When one does sincere efforts and is full of
hope to win over the fights, there will be success. There
are examples of cancer survivors like cricketer, Yuvraj
Singh, Film actress, Manisha Koirala, and so many others
who successfully battled the disease with their positive
thoughts.

We can win good friends and remove hatred from our
mind. Positive thought lights a face with joy and sends
forth abundant vitality in the body, while negative
thoughts send out a chill over one's nervous system and
face becomes ugly. Many possibilities exist within each
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person and can be explored by learning the art of
positive thinking. Negative thoughts which are the cause
of all inauspicious, ugly and dreadful things can be
combated by positive thoughts.

How to do positive thinking to be happy?

By Good Association, one can fill the mind with spiritual
vibrations. Learn meditation and practice it daily. Devote
some time every day for organizing your thoughts.
Practice truthfulness and possess a clear conscience.
Learn to promote good karmas in your life and live a life
of Moderation. Do not give any attention to any negative
thoughts. Attach a positive thought with each negative
thought coming to your mind. Slowly they will subside
automatically.

Give positive suggestions to yourself like-l am the maker
of my destiny. Don't keep the mind running wild during
the periods of rest and relaxation. Fill your mind with
positive thoughts before you go to sleep and revise them
on waking up early morning. Raise the level of your
thought while taking bath and before taking food. Keep
smiling and laugh as much as possible. Keep yourself
mentally as well as physically fit. Don't give much worry
to any problem as every problem has a life period and
gets ended soon you try to solveit.

So by thinking positive, we can overcome any obstacles
and the present process of amalgamation of Syndicate
Bank with Canara bank can be successfully achieved with
happiness.
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SAGA OF THE
SOUTHERN SIBLINGS

- Canara Bank and Syndicate Bank in Synergic Merger
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The news of the latest bank mergers has been a matter of
debate among both bankers and citizens. The purpose of
the government initiative of merging some of the
nationalised banks is obviously to consolidate the
country's banking structure and integrate them to reap
synergic benefits. Bigger banking entities, it is argued,

will be better equipped to handle risks, technology
upgradations, customer aspirations, profitability issues
and other economic challenges, besides qualifying for
global status. After these mergers, the number of
nationalised banks have been reduced to 12 from the
existing 27.

The Perfect Match

Among these merging entities are the two sterling banks
- Canara Bank absorbing Syndicate Bank. Among the set
of banks going to merge, this particular pair looks more
'made for each other' than others, and with good
reasons. It was waiting to happen for, both the banks
hailed from common soil - Karnataka's South Kanara
district. Both banks breathed nationalistic zeal when the
independence movement was underway. Both banks
started with serving the common man, decades before
the bank nationalisation made the words 'the common
man' and 'social banking' popular. Both showed unusual
dynamism and speedy growth. Both banks feverishly
opened new branches in the state as well as outside.
While many banks of the district could not withstand the
shocks and tremors of early economic backslides,
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especially the one that came in the wake of the Great
Depression of the 1930s, Canara Bank and Syndicate
Bank not only scraped through and emerged unscathed
but also became saviours for many smaller and
vulnerable banks, by taking them over. Both banks
mopped up profit year after year and gave dividends to
its shareholders unfailingly.

Gravitational Pull!

Not many know that a suggestion had been mooted as
far back as 1951 to amalgamate Canara Bank and
Syndicate bank (and also Corporation Bank, as a third

candidate). T A Pai, the then General Manager of
Syndicate Bank, had written a letter to the Board of
Directors of Canara Bank proposing such a merger. The
letter was read in its 25 February, 1951 meeting and its
contents accepted too! The minutes record : "The Board
being of the opinion that an amalgamation of the three
scheduled banks of the district is a step in the right
direction in the prevailing condition of the country,
hereby records its approval of the discussion between
the representatives of the three banks summarised in
the said letter." The Board even deputed P S Nayak, its
General Manger, to work on the proposal in a joint
committee! For some reasons the idea did not
materialise. The point, however, is that the fact that the
two banks were into merger talks earlier once, speak a
lotabout their mutual gravitational pull.
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Bank mergers are not new to India. In fact, the Indian
banking history is replete with them happening often
and at various times. The 20th century was full of merger
stories. Canara Bank and Syndicate Bank themselves
successfully waded through some of the most turbulent
times of this century, often absorbing many smaller,
weaker and unviable banks from time to time. There
were many mergers post-nationalisation too when these
two banks soaked up some weaker banks. However, the
current merger is more important for both banks since it
isgoing to be a strong force in the financial sector.

Nationalisation: a self-vindication

Both Canara Bank and Syndicate Bank started from
humble toots, noble intentions, with emphasis on thrift,
and a genuine concern for the needy. There was, no
doubt, healthy competition commenced between the
two banks from day one. Though each ploughed its own
furrow, the common aim was to serve the needy and
poorer sections of the society and at the same time build
a strong financial set-up in the end. In fact when 14 banks
were nationalised in 1969, both Canara and Syndicate
Banks, who were among them, had already internalised
the spirit and ideals of nationalisation deep within for
long. "Though banks are nationalised, 'helping the small
man' was our motto right through our functioning of
both banks. In other words, the sudden shift of the
banking model from class banking to mass banking was
not at all a strain on these two banks, as they were to
social banking from their beginnings.

The second challenge came when the country's
economy was opened up in the '90s, and adoption of
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technology like computerisation by the banking sector
became inevitable. The pressure of LPG (Liberalisation,
Privatisation and Globalisation) was sudden and
demanding. Even there, the two banks rose to the
occasion and smoothly slipped into their new roles.
Soon, private banks were posing stiff competition to the
nationalised banks and the latter had to gear themselves
up to meet this challenge too, which Canara Bank and
Syndicate Bank showing great resilience and adaptability
in their functioning.

Blazing a New Trail

Thus, both Canara Bank and Syndicate Bank had
advocated a common philosophy, incorporated an
identical work culture, and marched hand in hand to
grow into two premier banking institutions of the
country. It is a most natural corollary that the two banks
have been wisely chosen to be merged into a single

entity now. At one time merger meant absorption of a
weak bank into a comparatively strong bank. However,
increasingly, many recent mergers have happened
between relatively healthy financial institutions for
tactical and logistical reasons combined with prudent
business and commercial considerations. Canara Bank
and Syndicate Bank with their huge asset, capital, human
resource, customer bases will no doubt serve the
purpose of such merger brilliantly and leave an indelible
mark on the banking and financial system of the country.
It is hoped that the saga of the Southern Siblings (as the
two banks were referred to affectionately by its patrons)
will be a lesson in synergy and symbiosis for bankers and
the students of banking history in India alike.
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T, TEHTIRAT 3T G fo=Ta, TSR FHER 37fE

YT T Seer@ 1T AN € | FATSTHcTe HTST &7 98

faqrT 7 31, 3 A1 SY-ge & iy fiete faf=r 9t

Ty FOF JAN-8F §1 O & Y & A< o &

Y 35q f9eT F 1 ey €1 SHYT AT S SeREe
SR TR ST st & Hresm § St & ST faia
AT T YHR g SR < T 7| THI07 &1 3 bt &t
T 7 &1 T oA 61 fawe & 0 o i iR wfeT & e
HROT S &1 8 3747 off o1 Yae Suetesy 767 € | SediamRor
& X T ST T A et # 9ifd & F we, &7 v
Y T ST ST ©, WHR § gfs 5E 71 enfefw g H oy,
IANT OF FR-AT0TT & o & fae Sfhr oaen w@w
Hfrar SEavHedr s T § | W UTHI0T & H At 6l
ST TR 33T H bl &l e AT S AT R |

=9 77 H HqUf fqed o Mg & ¥ 7 f99d qoat i It
AT 377 | ol <91 HRIGR 95 2R F e oh-aR §
JER T ST §Y 37T 9 T2 § | JATSAIHT, STRIHT,
STENTRR0T, STSTRATS, QIerRdT, e & Jor, & IR
e & faehr 3nfs § AT SR a9 &1 JAIS s

S (o0 AT | weatr -7 - 20
%

e )

sed

STa[G 39 fafas it & arem AT o 31a1 faferear sreft
| I 3R I% Yo STe o e Gt Sifared sreiehemt
Y o5 BT & S O 3R 597 &r-farois & 7 e off
fafea Tocl &1 Faft Jenfae ygfad sH I T IET ¥ T
ol 21 T ST JATE 37T 3MTEHT & Sia-A197 U 6l 48T,
foirg aTfoTioares iR erawfa ygfad & o & S T
F e gl

ATAIHTUT/ AT e A TESr T @®y -

JTATRROT o TROTTHEEEY ST T THTH TS &1 ife fer
F TEY, &7 T Yfd F T5ld S €, TR § IfE 58 2
feel 7 Tt IR Hea 31fUq T JHSd &l T JHE AT
& €Y H I T | I% THIHd ¢ [ o5 o <2 § {999 TR
T & e TgUATA ISR, FSiIehnT, JHSeART
T U T I ASAT Tei T8 Fehel o7 | - 37 o
Afoaes TSI H ST AT &1 T | STI6Y & 59 I e  STal U




TP e STSI &l Seflel Uo7 i, Tt SOsl aih 5T o v
TS IYAIFAT SRl bl ST T, FSTee Ssite ¥ ST a&qe

e

37O FHHEATAT T &S <o STHSH &l AT & FR7af 9 ¢
& B TR A 359 I AU T TgHT oIl &1 T

&1 e, 9T, fae, Sehfd % o 0 S & g fasfyd
| T & &Y H o= 31 59 99 -IuTavTaral Saw 3
T 6l Gfaffe aTeTst & A7 | TS THTST T aTe
IR ¥ T I Tueh SR TgeR &1 gu 9T o sqfee
& 1 Sfvas SISIR 3 UATET | 31T TT AT FASHASR
f&&T & T § TSI T 15T o7 AT & | ST bt H FHrHATSI
&, e &<, yarsaee: &4 a1 S eliaoT & SR &1
& % &7 H w1 F T | SVATRI0T I ol ST

TR B 79 JehR & o ek o797 % 9 & 27 © 9% et
off TR O TS & AT b1 & AT & Gobell & | Hfeh
SRt BT e ol g &Y § TE<T ATl & 37T 718 SEHS &l STy
& fop St  FRER 31 o1 gfcrerd =T e srerar smyfe
AT HTHTE 1 |

T T G 399 Tt BT SATEH-YaTH AT §, 9T el
TUNUT 1A €T 161 31U 9 STHS o =R &l AT 0T

arefehf=e €1 37wl B % HRUT &7 JOATRI0T BT H
TS, FTE ST 6] A< Tl AT fo=R 1, G&Hfa &l oI &1 a1
Tehe1Teh T, T AT ¢ |

afehtT e EaET:

S T UFT AT & a1 e ST & G877 ST T 3
ST T STAT T 0T T GITET < T B HaT ¢ | ST AT
ST oI T LT 1 G SR SATST 3 T H1 S hIAT B |
T SATTRATTIR THI-TFH T STELAHG AT Bl ST
T T 0T &I hAT & | I AT ATfefeh 2 B Yy, S e
IR % fasrg & foe e ez o e sawasdr
I T €1 FAE 9O § 397 7 sreferaen &1 g %

el & | f57g 391 1 Sfet gt fSar Ieted e 9% 39
afTfefes Sfte ¥ 3T &1 GYS BT | S 9T &1 feray guf 1
THIT FA HT R A HLATE |

ST & ST § o “T7ToT IR ISTR BT HT&AH Il & | 17T F2T
HROTE foh forva THT & % <97 AR T 37T ST AT

HTAE |

&1 21T 7 Fad FRIGR & AT dfeh FRITR H daH1eh
TR ST 7 59 7T 7 | T 1R A 7% WEHIHITE ST
FEI T O e T % o0 B yafei 21 T € S o e
$IAT 3R I YR T T I Tl A1eit 1 Hel
FIRESEIECER R

ST SR T & T §G S-S HT 97T S STAAT SHLT
TEIR | ST & 3TTgeT JRATT Wey Te <21 & qaiie Use b
Fferd ek T STehT gfaare wd fawia Fe@aT g # 3%
antfeles faem & Tf = ¥ STS &7 Gaheq Jefl 6l & IR
Y T el AT | S T GTeT GaieT <97 &l ST F Bl §
e TS F9T % -1 F S SXTST oh &1 T ST b U5
T2 % 317 3791 FHE T e dTell T L1 o7 et 1
BT & | safere &y 9T S1rs bt o fae SRR & steed a9
TR

I &1 & JAT ¥ UTehl FT Smferd YA Wewl 3
QHAATE U 1 T Tehel1 & | T § wonfard €19 arey sifde
& o gy el ST § | aRad ¥ UTes gl 9K §%
ITET H T 3G UTesh o &9 H I AT & 3T SHHT Scgehell
wd fSTRTET &l 3Ha! T 917 | Infiyet fhar Sie St ues
3R S MEMT T gHerd =1, a WSl Se7 & arefes 2
37T: T 7T &<t €1 S WahelT € T foR st o ST Ukt o
STURTSTT BT STTHTT H YT AT ST HehelT & 37X UTeeh W2 &l
& BraT 31fq e TERT Gt 7 o I ST ° | o1 39 9
T g T & 95 €1 Suan fas e g 2 |

TTEOT &1 H AT T ST T 33 H Sl 1 e i
BT S | 37T: YTITHHT U &5, 0T, GTATISTh SfehT &1 &1 %7

~r. SHREY | Feb - Mar - 20 < 21 ) (.63
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HRT THR HT 3THH)

Canara Bank

AT ST & | AT ek 39 et 0T BT T O 57 faeaT
ITHIOT &1 H fad i Far & | e & R 7 H g g
T 7o Rl T 3Tl e Q GHErd § S AleAd € | S
SRt ST ST HIRISRT 79T & &9 H f&<r STaT o T
e Td T & RIS ST & |

il ST o S aRaeT § s o <9 ¥ =Ime
qfRad &l ¥aT & s  fusel <ores 7 enfefs sora & fq e
Rt ot ST T ST TE © | Fepaly of T 2T Ay o 3nifefan
ST T X7 39 I kT ST ST B § | grTeE
TR & TTS-F1Y TTTHATS, SATHIATS 37X e
off aRafela SId & f92 79 =T, Ta SHT HTHgAa eI 8 |

e

T R % & G SfhT HRISR qor fa<ig &7 7 oK
ST Y € 1 UT & fo T &t B &7 et o 9y &
T ot ST § T Qe &7 erera 7| fHy off 39 6 geh
TR T T ST 3T gae il fefq &1 wrfar @
TR RA § Ul ST # hael S HT aetdre 2
FHH dTel T 83% AR I T8 Tl "I foh I
TR 1§ 3R 1 7 2 51 U sfaad], =t %, fawia
foretr 07 onfe & IR 7 off T5d FH AFHRI €, 1T & UTHI0T
&yt 7 vy famt & fafig= @re=y, dranfirest 3 o=, rarast
& fafgaaraem &-a= qedt ofc & IR #§ SHery
SRRl 02T © | $hT G hTRUT 5 &1 | & v et

5 T TS & i &l ol TR TR a1 73l

AT B T STt Tel 21T © IS & oY 39 HIHT &7 e
BT | 3 ST 7 T SIS Od UTeeh! i SUcisy S ¢
T TS ! 9T H 3T HT ST | AFaTiad Qi 98
fefz 7t Ter ST Sfess Aifererar &7 3T & feam | sqfae
TH YIS &1 3 3R BT =16 |

FEAT HHT 7 ST ST UTeeht b STUT AT H 919 O
STF, TTEIE T Gra T2 < o &1 59 AT ¥ fued &
ez off fewr 37 T T € e wehdt € | 59 fRafa
Aiod g2 i & F St 7 fodt =9am™ 37 g0 & fou
STETELT AT TTHIOT &1 T Ya9T T AT SRIST AT AR
TiehT & 37 o AT et bl FHTC & T8 & | AT i & 3701
TET 52 fEdr i Tnfud F #7 Brs T g8 © | TSR 39

€ | HSATRIT o HII-F1eT TN gRferfaat T off o &
W&y ¥ AR gRadd w1 ARY Rl 59 ufEda o
SHAET & Sied § off SeaE oFT IE 5ol e
TRUTTHEEY 3 AT Sia 7 o g &l =€ fzot 1T
I 53 3R fRT IR FaTT AaEHTSaT a7 fora Susadrars
TRl Sl TEMT I[E fhAT | THR <97 &1 a1 A1fefas i
Y fqd ST <97 & SR} H fam@T o gar g I o
T TS o ATTHT & 1 ST H O ATHN0T 4T &
ST | 9T kT 3MTfieh R % e 21 1 wiohan § St ST
T 399 &1 ot e ol 9T 8T @ oMY giaanst #i
HAT g T | 39 YT T Ml JaTf, SreTfere giad

=TT & 37T o TS STt HTER H BT {7l Tl #
off <t T THTIeT Y St 7 faiia Trenfien & &5 § o 79
TS GRS &1 TR 1 & | Selaiien 31 fiie Hifgar 3 «f
&1 &1 anfofe TehIfaT & & H S%dd s AT fear

& T Tl BT ST BT T R & |

T TR AR HqT & 16 ST 3 a7 &4 oK qd=
S R i S ey gy s A o A
STASITEAT B | SHHT At 3R 37 et § & 3T e
qTTE FHET et ¢ f&dr 3T aReiT Jrnetf 7 §= hae
ATehTfeAes STEaETae fedt o qred & fae a1 wr e af e

3T ST & T H Fu ol 37 foe o 2fgaa
TEHT S T AcA® T AT FT St FI 3T g7 T fgaer
| d&f T 57 fafg &1 R oy 33T SR AEE
AT o T SEc HaT YT Y YTedh AT I T |

AR TG HI 7S SHARAT I IR ST & af &f
T AT BT SATAMT € BN 3R TH SHHT T WEY
TSI feal & &0 H STHST o faeT § Se Sl 8 |




dotel db Canara Bank

(TR FHT FT 5UD) (A Government of India Undertaking)

EEEE

f&7eR 06 & 07 AT, 2020 T HIHUTAS 9T, T @ AfoTHRECt
3Tl T BT SRT T | 06.03.2020 I FegAR Midfafe &
& 3R 3T YUTCARIeT U aTeY ot Hrfurersh 9T, goft ©
ARG ST T 519 "SiaT - §eAr & frarfgat & gam
TR T | 31T 200 T3-3f1T o HidT, 37k H1T ST i 37

&eigdeh 3Tk e T b1 GT | St e & fore g £ s9d &
HTeEH § ST TIITeI0T dhl el i o 3797 fear arfeh o
ST U T fo<ie 9  oreafaeft 31 9 37K 3feet 7@ &
ATIYIHAT 21 TR fIT FETaT UaTT i & Gefre 1T |

fedTe 07.03.2020 I FAUTAS feeT, T © AfoTEe 7 T
ISR VM & GAHTH GRS H ST R ST omer &
HIANT TEY &I GUEAT DT | I=I ITET o UTeehi, HHATRAT &

T 1 GeIfad fHar i TeeTerE ured! w G |
I9 g1 ST &1 3R a9 w0 ¥ fifeshe 5@ & gomad &
Geof o 3% y9HT 1 3R fear | 6 w0 | e sriad ) &
FATAT ) ARCTT ) THUHE gAY F TN FAT dAs AT
I TTTETelt &7 FrEiures e, g © g o) wer

3T U

T, ST & TF UaATEE § GHIT &l | S g 3% a8 &
FRIGR 6T B e L 37 3% o7eg § 37Ty Fee &7 &
fora ufea fomam |

| S
fete 29.01.2020 FI &= FAfe SEMTE # fawiy e 2adl-
T AN T TS HewEyd, of & O Sed & HIr

Afeets # far T | FEiEE | 30 Hel yeHs, off e v
T T Yeereh, Wi ST, faeed 3R et I 91 g

F o fer | et & o Bt @1 faaRd faar T o gy
SIS 1 SR T 7T | 7T ey & <R, &ia S
=TEITTE T 53 3T 0T H 13.63 S T 7 I R &I 3R
8.70 FS T T GfFAL0T fehaqT 77T |

e 22.01.2020 &1 FegaTR Nfdfafy & fdqiid eAR Tsddl
gfeTferd AfecTal Sl W-USTIR & for fqetrs qfi foamor 3fix

I T ST ST & dod HarEr S S SEg B fadqwoT
T Yo, S &1 UT STed SR &1 e Siete) 7 fHar e |

~m SHREYAS |Feb-Mar-20 @ E}
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dotel b Canara Bank 3T IR

(AR FIHTT BT 3UH) (A Government of India Undertaking)

FrdwH | ARIyE e off off 07 STed 517 Ui fqetrs 79 amrfefar
1 I TTE 7o €1 STeteR & 3 Ty Gl Thalt &1 25 BrATei
T I T ST AT o ded SEg i Ia= $1TE |

fedi® 06.03.2020 ®T wEUES 0T, o <areiy g@st 4
HEIG 3T T B QT 37| SriHa T Hreiurern! & qrer
=T, = WIferdd aTet UTeshi (HIS[aT ST A1) % |rel gefehd,

AfgRrY, o Tt 7 g9 ¥ SR T Iuferd gt srEfuaet,
TR & FHHATRAT T FaITET P G 376 YT fehall |

SHT A | ST 3T I dTCs ST w HIE S T | gy
TR 9 g SrefuTerd SifereTey, off Oet o gt 3 @ Fit
I YA X SR FET SR agelt &1 X # o & 3UTT G | 5%

e e T e weTREW HI'II*II“U?-
NN, 15 BEadt 2020
o e, o

.

3= SFGH aTed SYRHATST & 1 FHEM / Tohel THTEH & f

o qUT &S wEier / T / TReH U] diedl |
T STRGT3TT & T TSTe ol FHIET T SIS S T |

I FATT & ATRIIT & G SIq=Id & SR HIEUTers

TR, off <arefiy gREsit 3 3f=e & SRISR det & Href fsme

YT 361 G UTesh! & 1 ST=id & i H 375! THms
AT 3T 37T FaROT off R | 800 FIS % F 31fereh & T JATa]
TGS I TTE, ST 5Te% €1 8N RIS & St 31 S G 8 |

fedi®h 20.02.2020 &1 SAYT = HT THEHE 9T ITRATST Hi
T S 4T GETRT MG, el Yo ok HoTel ANe
ST i €, ST 10 woens faey emaneii 3 qr for | 3

FT TR 7 SR et 7 g G e % fow s
TOTHITET 1 e fea |

feTa 15.02.2020 @i gaiy F9Te o G wruTers SfgaiT , o
T ST AT T STIYR 37T ST T GRT 6T | 59 aR H I,
fafy 7 drETaEt faqm, g SEia, 7T 7eT yeed, off oy o
fafar off U & | 39 W yayg fewT® 9 g wrues

* AT w20
% o




dotel db Canara Bank

(AR FIHTT BT 3UH) (A Government of India Undertaking)

T, IIRET3T & UG o1 GHieT &1 7€ S S faamel 3 ore ure
F o T TOTITeT o1 FTeT STfeenTiia T TedrE Y ==l S 7% |

ITRGT3T T THEGTHS & shiS2 YATE i SAIHAH FHI Sl Tl &
TE | 9o W %1 9 o w9 § S1fard et & gifid drege -59
e QIdet & e 0T 3TaeH! T THwh0T, e g fear s
F Tded Sfusan AEEAT S WiHd, GeHSSUl SASAT H
TS (U2, ATssh! W &1 e ST 31K e 10% [
giAfe=a FT1 3R & amenfia fafafemt w faom e 39
RGN 3enfiTe & 7 forfery / mnadt &1 e
TqET o fraiRa e |

T

3T AT, FLATA & AfeedT SATHAT fTHTE TS, FATA 7
SLET T o o= H e sETd H 14 B F 15 Bl 2020

& 1 feadi Safgar STewdar sEHT" &7 s &3 |
FTHHT F STFYTH & Tia] T 35 Afectratl ¥ Gisna &q F 977 foar |

T IIEL W AT AT AfcA (STSITH, A1) 7 AT Halle &
SR T gfqiTEt w7 @ A | o e % o (g,
FEAT), o faetd T (TUwRde 9 Y@, &= wrafes
FRATS) = AT AT By e o ¥fed feparm |

fedi® 07.03.2020 F1 AT 9T, i <aTefe st 7 3=
AT BT ST T | 3 oFafe 7 o HIshHt BT TS feha

3T U

oo~

T | FEYeH HiegeR Tfafafy & s qua fefefacem
TEEd T LIS BR WS[hvH U T o1 fedEes
(fesat &afem), FTaAEE! (FAT) &1 4 TI AAHRT, ¢ o HifelT
T, TR STTsan, WY 37 37 ST STehvT yard fhe 7T |
TR &1 HXIE 9T SF Golal  srues fHeerd, of
AT HsTt 31X 3T HeTysers, S Jeu =ia 1 W fha |
TR & Tt ST Wik HTeisH J&d faT T | e
feeTe meTee 3 afasy T G I FHT S FRT ST o Fergdr
& foTe sfeed faar |

= FH H FEds e, off Sareiy gEst T g e
THEHUHE % o HooI SUREd! UTeshi (HIS[aT ST w7l ) o |qrey

N3 H1 FSTEH @rd Sl aaa Refd 3 S ¥ 30 e /
eI IR d faegd == 1 7% |

oft TSIy YESil, SwrefuTere fAewTe = 3=ret & wrfuTera! , Toetst
/ ST TTRET, & HATAT 3R ST WG bl Taiferd il

EXECUTIVE DIRECTOR

sh. SHISH MUKHERJFF §§
o :
"R ¥

TR, YT &, F, THOgEHE 3R TS % Sidq¥Tel T FH
EaSEaksEICAERIN

« SHREYAS |Feb-Mar-20 (25{5
'4(‘;“)‘. (5‘
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| TS

fedi 02.03.2020 ®T FHUCTS 9T, o SaTeiy gEst ¥
TGS, 3 HIITT I AR [T | Si=el & it & qrer
T Pl §E SR ook ERT &€ T FITRE AL T YT A 6
fore fafi=r gaes wrHifaat &1 gema fear | 3= 12 3 3=
o TSN T ATGaTIe fafafy o grem & faw ger 3%

§ T URE YA H BIE g% M IS g #7 AT
ATFIIHATSN T IdT T & e 3% grey ==t &7 | 9oy 3=
A TR & WY A= & q1& S0 A DI ST
feem-frcer faw)

S VT HIAUTAS 9T, 4T AT gt 4 A9 3R X
feqTfed oTRamaT 1 SHia &7 | off 9 975, "el geud o
STeaTE et o sieret Sifereham WTIeSt & STgER amdfaa aet
T T B B SEHTRT I% @7 S BT T B | e & SR

i T o ey

I::-!-"“lele?"-".'!':g S

FRIT® (9T HRIeT 7 9gd TAUNT, ThRIcTd Imareli, ¢
FoTufaaret iR Gadwor w fdr ST &1 | 3% T AaHTaE
HIIS S & ed STafad et srerfd o, 1M, fR-=1eT 3 3fiX
TS B T o aTfie & fore o yfqersdr s |

{5‘ W|Wﬁ'uﬁ'20 .
% "

3T U

AT 26.02.2020 &I TASH &= FEEE, 3T a8 51T
HTEHIIE GI=q IRETH Tt TRl T YIS foham 72 | o oy
AT SIS T, 30 78T Y6 7 39 ST 00T & S UTesh
1 S TR T TTE Teced & SR H ST 31 UTeeh! &l Tedi = ITG

T T AT SR o 329 Tl S0 Yo w2 & fere e
| 3= TTEh! DI FHH ST & & ATH U HA & < o
G 2 TS ST T 1 off 37rear fea |

i

fedi® 21.02.2020 FT TEEHE gAY, 3TA HEATAT, T SR
TR 7 THOHERE forfaR &7 SATHTs fha 727 | THegess
T T HSd Y geh, ST 7% 1T HAR, THEHS oA, AT
| ferfer % <R TR ¢ THugens Icmar i fasdr T 7 |

S 3, Siaal =Y, THUHTHE &Y, H Seddl 3 3=

: A
'5.

AR B UTehl & 9 fgawor & qre fagqa fear T on
RSy, @ o1 <fea 3fiX g1 SIE TRy g 2T ™
off foreTs ez foqm 7T | TSl K0T o |t o fle SR ol faom
TSI TS M o AR T fowe T 8§ I 7T |



dotel db Canara Bank
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fei® 07.03.2020 &1 "SR Afeam faag 20200 3=
HIATCT T H 72 74T | foer @1 uies g fa A o =i A
o=t garsft, SF wiifa 7 59 sae® W g srfafer off | et
yegd, o el JeapAR T Tl efydiRar ofiT Afeer
FUARET & F1e G 31fafy &1 @i fwar oiR 3% genfad

foram | g Afdfer 3 o1 Hared # Ao @, Wesdl T
faam-famet fam ok ufear HH=IRAT F1 THT T5gd iR
SIS T& T TeAT8 & SR T TWORTST T FHofl Tt o F1
FATS < | ST Tfec1 HHETE I 5o S AT o fore o sraar
I AT & o fore IR o |

e 12.03.2020 FT FEUTAS (H<0Th, off <arefiy g@si o
3T 1A, JT 1 R T | STAT 27 & S =1 3iee
& T FTSITe T HeTef bt | ShTefaTeteh feeTeh, Sff <arefiy qarsi
I fer & DT U # R 31 % fod Gexr, THegeHs ok
i 0T o Te [UTET 0T o HITALT ST 0T H Fi A o fa

gfdhet I gifad fFam| 59 3retmar, 3= Fal i faer =g dig
T I foehTd 2 TeT © 3T HTIRE T T 3T & 375 Ta & |
FT RIfq =7 e s & faQ, s e 3 = a7
TS d% S 3R affyd F erfuss X, Tl / o 3K
HfFIT @I @I @ FaTe & dqlich FRaR gfg F:T ge sAR

3T U

UTesh! &l 37fd § 37fd T § SIS S 9 | 39 368 I
HETYa e, 41 thehfcT Hedl FHR T AT Geldd Hel Jage, 41 6o
FAR s, off faar SR 31 ot oI o o Gea 79 SUTEera 21|

fedieh 24.02.2020 &1 3= FETE, TOT SR 9+ FHATRAT &
fau e fa<ier geea gomell o) Sfifen qida W uhfead
GTSTeI0T T SAS fRar TET | G e et & faque
AFIRRT yeaeh, Temerey ¥ fafis vrarett & Sifasrl / e

qen fafq=T TRl fa9mT & Srfaatiat T ufereror & sy fa=m |
FTHHT BT SSHS HeT Jaeeh off T S TR 3 fFar | 3= g
St @l FaIfgd Hd g AT & fed W fa=r w&gd
o=

A

. SHREY/

| Feb - Mar - 20 )
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>




Canara Bank Founder, MDs

A Subba Rao Pai,
Founder Canara Bank
(1906 - 1909)

A Venkataramana Pai V Rama Rao
(1906 - 1916) (1917 - 1918)

A Srinivasa Pai B Venkatrao Baliga A Damodar Pai K P J Prabhu C E Kamath
(1918 - 1942) (1942 - 1945) (1945 - 1962) (1962 - 1973) (1973 - 1982)

B Ratnakar N D Prabhu J V Shetty TR Sridharan R J Kamath
(1982 - 1988) (1988 - 1991) (1992 - 1996) (1997 - 1999) (2000 - 2001)

RV Shastri V P Shetty M B N Rao A C Mahajan S Raman
(2001 - 2004) (2004 - 2005) (2005 - 2008) (2008 - 2010) (2010 - 2012)

R K Dubey Rakesh Sharma R A Sankara Narayanan L V Prabhakar
(2013 - 2014) (2015 - 2018) (2019 - 2020) (2020)



Syndicate Bank Founders, MDs

Upendra Ananth Pai Vaman Kudva Dr. T M A Pai
Cofounder, Syndicate Bank Cofounder, Syndicate Bank Cofounder, Syndicate Bank
O
e’r
\i
T A Pai K K Pai R Raghupathy H N Rao A Krishna Rao
(1967 - 1970) (1970 - 1978) (1978 - 1983) (1983 - 1984) (1984 - 1986)

P SV Mallya B L Chadha N K Thingalaya K V Krishnamurthy D T Pai
(1986 - 1991) (1993 - 1995) (1995 - 1997) (1997 - 2000) (2000 - 2002)

Michael Bastian N Kantha Kumar C P Swarnkar George Joseph Basanth Seth
(2002 - 2004) (2005 - 2006) (2006 - 2008) (2008 - 2009) (2009 - 2012)

M G Sanghvi Sudhir Kumar Jain Arun Shrivastava Melwyn Oswald Rego Mrutyunjay Mahapatra
(2012 - 2013) (2013 - 2014) (2015 - 2017) (2017 - 2018) (2018 - 2020)
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Then the storm broke- the pamphlet published by the
Canara Bank Ltd. About the 1930s crisis-continues:

The Directors also deputed P.S.Nayak, (who was to serve
later as General Manager) for training in modern banking
methods first in two large Indian banks and then
overseas. On his return, the Directors tried to find out
what exactly was at fault in the administration of the
Canara Bank and what had to be done to make the Bank's
funds more profitable and the Bank more prosperous.

“As a consequence, the Accounting System ftill then
followed by the Bank was rationalised. Most of the
distressed customers were induced to hand over their
assets consisting mostly of landed property to the Bank
without resorting to law courts. Dividend was cut down
and brought to 8% within 2 to 3 years. The position of the
Bank's advances slightly eased by bad and doubtful debts
becoming less. The proportion of clean advances to
secured, was severely cut down.

“But a new problem arose with the burden of landed
properties rising to over a tenth of the Bank's total
deposit. To ease this burden a new company called the
Southern Land Trust Itd. was formed and lands owned by
the Bank were sold to this company, capitalised at 5% of
their net yield. The loss that resulted was written off and
the Canara Bank emerged out of the storms shorn of its
weakness-stronger and wiser after the experience”.

The pamphlet was published in 1960. Where was the
necessity to speak of the 1930s crisis in 1960 when the
crisis itself had been forgotten? The management of the
Canara Bank offered this explanation:

“In this context and under the present day situation,
profiting by this experience, we offer a suggestion that
the establishment of two independent units may be
explored — one a Land Mortgage Bank to take over
mortgages forming part of the advance portfolios of
small banks and another a land Company to take over

satisfaction of their debts.

For promoting these two units several banks could join
together and also canvas the support of the concerned
authorities. Their establishment will restore not merely
the liquidity of the participating banks but also

landed property which these banks might take over in *

Vignettes from the Past

strengthen public confidence inthem.....

“This narration is told with this object in view so that our
experience could be of assistance, especially to smaller
banks. Further, we will consider it a privilege to answer
any of their queries for we believe that by sharing the
benefit of our experience with other banks we will not
only be doing a duty to our sister institutions, but will also
be helping the banking industry to stabilise itself for the
economic well-being and progress of our country.”

The man sent abroad to learn modern banking practices
was Pangal Sarvothum Nayak who had joined the Bank
on 19 March 1928. He had married the only daughter of
Srnivasa Pai, the Bank's Chairman.

Srinivasa Pai had three sons: A. Vittal pai, who became a
member of Indian Civil Service, was Personal private
Secretary to Jawaharlal Nehru and later on to Dr.
Rajendra Prasad, and was mainly responsible, after India
became free, to set up Civil Aviation in the country. The
second was Dr. A Purushottam Pai who set up medical
practice in Bombay and was a roaring success. His son
U.P. Pai also worked with Canara Bank. The third was A.
Narayana Pai who in course of time became a Justice in
the Karnataka High Court. The youngest, a daughter,
Sushila, was married to Sarvothum Nayak.

Sarvothum Nayak had other connections with the Canara
Bank. He was the only son of P.Gopal Nayak, the Bank's
first Secretary. Thus it was that his connections with the
Canara Bank Ltd. were both professional and familial.
Like most aspiring young men of his times, Sarvothum
Nayk did his B.A. and later his B.L. and could thus be said
to have theright credentials for going into banking.

To Be Continuedr»
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Head Office

Ms A Manimekhalai, ED inaugurated the Canara Utsav
organized by Women Empowerment Section, FI Wing,
HO Bengaluru at Head office Auditorium from 05th

March to 6th March 2020. The programme witnessed
active participation from many women entrepreneurs.

STC Bengaluru

As a step towards Capacity Building and to enhance the
Project Appraisal Skills of Technical Staff working at PA
Cell, Circle Offices a three day Re-orientation

ﬁfﬂju ~
Apprar‘t

programme on 'Project Appraisal' was held at STC,
Bengaluru from 10th Feb to 12th Feb 2020.

International Women's Day was celebrated with various
programmes at STC, Bengaluru. Women employees of
various Branches/Offices participated in the specially
designed one-day program. Mrs. Vijay Mohan Ram, IRS

Circle News

(Retd) spoke on “Work Life Balance”. Different sessions
on various topics were taken by eminent women
personalities.

Bengaluru

A Retail Lending Camp was conducted on 27.02.2020 at
RO, Davanagere by inviting customers from mapped
branches. Sri S D Biradar, GM, Sri H Raghu Raja, AGM and

s

Sri A Thippeswamy, DM attended the function. Total
Sanctions during the camp amounted to34.84 crore and
leads generated were to the tune of ¥6.26 crore.

As a part of the Centre for Entrepreneurship
Development (CED) for Women, Bengaluru Metro RO 11,
in coordination with Federation of Indian Women

+ SHREY:
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Entrepreneurs (FIWE) conducted a workshop on
“Enabling Women Entrepreneurs” on 10.03.2020.
Sri Lakshminarayana, CGM inaugurated the event.
Smt. Vijayalaksmi, DGM, Sri P Vithobha, DGM and
Smt. Ruparani Ravindran President of FIWE (Karnataka
State) addressed the gathering.

International Women's Day was celebrated on
09.03.2020 at Circle Office, Bhubaneswar. The event was
presided over by Sri Shreekanta Mohapatra, GM.
Sri Joginder Singh Ghangas,DGM along with other
Executives and staff members from CO participated in

the programme. Dr. Itirani Samanta, Editor-In- Chief,
KADAMBINI (a renowned magazine of Odisha) and
Mrs.Shantilata Barik, a renowned Odia Singer were Chief
Guests of the programme.

The Q3 review meeting of Marketing Officers and
Marketing Managers of Chennai Circle was conducted

Circle News

on 22.01.2020 at Circle office, Chennai. Sri M Abdul
Ajees, CGM delivered the Key Note address and
presented the awards and Certificates of Appreciation to
the top performers. Sri M Krishnaprasad, GM, SP & D
Wing, HO, addressed the participants through V C. Smt S
Kanimozhi, Sri D N V Srinivasa Rao, Sri S Premkumar and
Sri E Kirankumar, DGMs addressed the participants.

Sri T N Manoharan, Chairman distributed Canara Vidya
Jyothi Schlorships at the function organised by Canara
Bank, Circle Office Chennai on 12.03.2020 and

L/ . y
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addressed the audience. 150 students from 30 schools
benefitted out of it. Sri M Abdul Ajees, CGM, addressed
the students and Smt S Kanimozhi, DGM proposed the
Vote of thanks.

Hyderabad

Abhaya an NGO in co-ordination with Canara Bank
organised a programme for women as part of
International Women’s Day Celebration on 06.03.2020.
The programme was inaugurated by Additional
Collector for Medchal - Malkajgiri Dist, Sri Vidyasagar
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and Sri N S Nagaraju, AGM. Around 100 women
participated inthe programme.

As a part of Women's day celebrations, SHG members
from various branches were invited to CO, Hyderabad.
Sri SVJ Venu Gopal, DGM, Barnabas David Kuzur, DGM
and Sri N S Nagaraju, AGM addressed the gathering and
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highlighted the importance of women in today's
scenario. Loan sanction letters were also handed over
to 20 SHG groups amounting to%117 Lakhs. A free health
check up to the women members was also arranged
during the programme.

‘Walkathon on Cancer Awareness' - sponsored by
Canara Bank Regional Office Howrah was conducted on
23.02.2020. Sri Laxmi Ratan Shukla, Minister of State
Sports and Youth Affairs (West Bengal), Sri CG Saha, GM,

Smt Geetika Sharma, DGM, Sri Abhay Kumar Malviya,
AGM, Sri P M. Roul, AGM, Sri P K Chanda, AGM, and
other executives, along with 1500 people participated
in the walkathon. The walkathon was conducted from
Rail Museum, Howrah to Lokmanya Bal Gangadhar Tilak
Park at Howrah.

Circle News

Sri Debashish Mukherjee, ED on his visitto Circle Office,
Kolkata on 13.03.2020 interacted with High value
borrowers and detailed discussions and negotiations
were also held with NPA borrowers. A Mega Adalat

exclusively for the borrowers of ARM Branch and Prime
Corporate Branch was also held.

Mangaluru

Ms A Manimekhalai, ED visited Mangaluru Circle on
03.03.2020 and reviewed the business position of the
Circle, ROs, ELBs, RAH, SME Sulabhs and ARM branches.
Sri Yogish B Acharya, GM gave the welcome speech. ED
held discussions with top prospective borrowers and
also attended the Mega Can Adalat organised at the

Circle Office. Nearly 112 parties participated, covering
book liability of¥1978.00 lakhs. OTS amount settled was
of ¥1089.00 lakhs, and spot cash recovery was to the
tune of ¥164.50 lakhs.

Under the banner of “Centre for Entrepreneurship
Development - for Women”, a CSR initiative of our bank,
RO Madikeri conducted one day workshop on “Career
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Guidance” for the post graduate and graduate girl
students of prestigious FMKMC College, Madikeri, on
04.03.2020. The programme was inaugurated by
Dr. Suman D Pennekar, Superintendent of Police,
Madikeri. More than 100 students participated actively
in the day long workshop. Sri V J Aruna, AGM and
Sri G C Prakash, DM were also present on the occasion.

Thiruvananthapuram

New Premises of Nattassery Branch was inaugurated on
10.02.2020 by the President, Vijayapuram Panchayath.
The Vice Presidentinaugurated the ATM. Sri Alex P John,

AGM welcomed the gathering. Executives & Staff from
branch as well as RO were present on the occasion.
Sri S Sivakumar, DM, and Smt. Juliet Joseph, Manager,
Nattassery Branch proposed vote of Thanks.

As a part of CSR initiative by Palakkad Regional Office, Sri
Nair Ajit Krishnan, GM, handed over the Steel chairs and
Examination table to Public Health Centre,
Pallassana on 07.03.2020. Sri C M Harilal, AGM, and
SriCRavindranathan, AGM, also attended the function.
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Review meet of ELB/VLBs, SME Sulabhs, RAHs and ARM
branch was conducted at Vijayawada on 28.02.2020.
Sri | Shabbir Hussain, GM, delivered the keynote
address and advised all the participants to improve
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REVIEW MEET of

LB/VLB, SME Sulabhs. ";NW‘I

CASA, RTD and advances. Sri G S Ravi Sudhakar and
Sri D Surendran, DGMs and other executives of the Circle
participatedin the proceedings.

Coming together is a
beginning, staying =
together is progress,
and working
together is success.

- Henry Ford

¢
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Facilitating Changeg,
Employee Transformation

Changeisadreaded word. We have that innate tendency
to resist change. Be it a very significant one like a career
change to the inconsequential ones like taking a
different route to office. Our fixed mindset makes it very
difficult to break the shackles and embrace something,
which is new, novel and pristine. Because of this fear and
ambiguity about any change process, we often tend to
resist it. The consequence of this is stress, distress and
distrust.

If we delve deep into this psychology, it is interesting to
note that throughout our lives we have been tuned to
have certain fixed characteristics and behavioral traits.
First and foremost thing is we have been conditioned to
live in our comfort zone. From school to college to work,
if we just cogitate for a moment, our likes and dislikes
have not changed much. Right from choosing apparelsto
picking friends, we are so used to having that same
pattern that any deviation from the obvious would
unsettle us. The slightest change in any of these routine
endeavors would make us jittery, incapable of acting
with composure and resoluteness. Slowly but steadily
these patterns, quite unknowingly, become part of our
lives. That is why we often find it difficult to mingle with
different groups, resist role changes, avoid even
calculated risks, stay away from challenges and find it
difficult to adapt to different milieu. No, this is not a

Special Article

Kishore Thampi
Senior Manager
STC, Bengaluru

character flaw or a failure though many literatures on
management and personality development would
construe it to be. It is just a minor impediment to our
growth andin having an open mindset.

We can come out of this straight-jacketed thinking and
refurbish our approach towards life by negating our self-
preoccupation and embracing the larger picture of social
wellbeing. The sooner we realize this, the more involved
and engaged we will be in creating a huge difference to
the lives of people around. Our actions and deeds will
gravitate from the periphery of mediocrity to a
resonating core of excellence. And that is the need of the
hour.

The financial industry, with its ubiquitous lopsidedness,
has time and again posed major challenges for banks.
The dwindling economy, the catastrophic recession and
the changing work force dynamics have thrown open
challenges galore for many banks and financial
institutions. In such devastating and portentous weather
it comes as no surprise that certain strong measures are
warranted to create a safe haven for the economy to
flourish and rub shoulders with the global giants. The
ongoing consolidation of 10 Public Sector Banks to form
4 robust conglomerates is a logical repercussion of this
and is going to change the face of banking in lot many
ways. Consolidation will bring efficiency and synergy of
operations and will ensure that Indian banking sector is
capable of meeting credit demand of our growing
economy.

The imminent amalgamation of Syndicate Bank with our
Bank will see an influx of over 30,000 people. A huge
impetus towards maximizing growth potential and
enriching the clientele base. Though this endeavor will
take us towards the higher pedestals of financial
stability, it also creates a huge challenge of successfully
integrating the syndicate bank men and women with our
culture, tradition and ethos and come out together as
one strong unified entity ready to face the organizational
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and operational challenges. It is a very strange and
unsettling feeling when the organisation that you have
been associated with for years together ceases to exist. It
is even stranger when you wake up to a different
organizational identity and everything is new and
unfamiliar. This angst can be mollified as we become all
the more welcoming and helping them to get
acclimatized with their new surroundings. The soft skill
trainings and the high sensitization programmes can
provide you with valuable tips to handle such situations,
but unfortunately we do not live inside the class rooms.
The real world is out there with real challenges and it
becomes imperative to practice what we have learnt to
the best of our abilities.

As a change agent in this amalgamation process we can
set the tone for what is often referred as “pockets of
excellence” by propitiating a seamless transition and
integration in our work arenas. There are certain
significant characteristics/roles that need to be looked
intoin thisregard.

Team Player - The HR climate prevalent in the
amalgamated entity should exude the vibes of team
work and cohesivity which will greatly help in orienting
the staff towards collective excellence. We can make a
difference in our work arena by being instrumental in
creating strong teams unified with the edifices of respect
and trust, something invaluable in the success of this
amalgamation process

Adaptability — We can build stronger and healthier
bonds with our teammates by allowing them to shed
theirinhibitions by helping them to get acclimatized with
the new work scenario, adapting to changes in
technology and work ethics, managing work place
competing demands and working together as a well-knit
unit.

Personal drive and effectiveness - By acting as a catalyst
to propagate the existence of a positive, 'can-do’
mentality and willing to utilize the available resourcesin
the best possible ways.

People management and leadership - By motivating
others (whether subordinates, colleagues, seniors or
project team members) towards the achievement of

Special Article

shared goals not only through the application of formal
authority but also by personal role-modeling, we can
establish a Professional Credibility leading to the
creation of reciprocal trust.

Business understanding: By helping people in the
adoption of a corporate (not merely functional)
perspective, including awareness of financial issues and
accountabilities of business processes and operations, of
‘customer' priorities, and of the necessity for
cost/benefit calculations when contemplating
continuousimprovement or transformational change.

Professional and ethical behavior: By being non
hesitant in sharing our professional skills and technical
capabilities, specialist subject knowledge, the integrity
in decision-making and operational activity that are
required for effective growth and development in
operational matrix.

The entire array of change management process should
revolve around the fact that the people in the
organization feel wanted and sought after. It is only then
that they will inculcate a sense of belongingness and
sense of pride, which propel them to give out their best
towards organizational prosperity. It should be the
endeavor of each one of us to instill this concern
amongst our team and create avenues and
opportunities to encourage the blossoming of their
individuality and also mould them through our repeated
and focused HR Interventions to act as future mentors
and motivators for the next generation to follow.

It goes without saying that by being empathetic,
accommodative, helpful and friendly we can diffuse the
purported disenchantment (post-merger syndrome)
amidst the employees and act as the perfect panacea for
creating a blissful and enlivening work atmosphere. Yes,
together we can and together we will rise above the
inequities and work with renewed zest and vigor, as one
well-knit team, towards a splendid, fascinating and
rewarding future.

As rightly said by Henry Ford — “Coming together is
Beginning, staying together is Progress and working
togetheris Success.
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Cultural Integration
of Two Organisations

The concept of culture is universal and it is found in all
organisations in a unique way. It is transmitted through
social learning in human societies. The culture is a
learned behavior and passed through generations to
make it identical from others. The culture of an
organisation is made up of the values, beliefs, and
behaviors that are shared among all people. Oftentimes,
culture is something that is difficult to pin down and, as a
result, sometimes it is tough to understand the cultural
difference among organisations.

Our behavioral patternis influenced in a close relation of
individuals. When we say a close relation, it is the social
relation. When there is a union of two individuals, as in
case of marriage, even if they belong to the same society
which follows the same customs and traditions, there is
bound to be differences in many aspects. These
differences are due to various factors viz; home
atmosphere, parenting methods, influence of friends,
teachers and elders, social circumstances of the locality
where we live, the perception of the individual about the
society, his needs and wants etc. The initial differences in
a union or a close relation may either increase or
decrease depending on the adaptability to change.
Likewise, in the amalgamation of two organisations
these differences are likely to exist during the initial
phase.

In most of the mergers, the IT and HR integration are
given top priority and the cultural integration is not given

S AT | et -a-20
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the same preference. It is also critical to have a deep
understanding of the culture of the organisation being
amalgamated and the differences between the two
cultures. We have to understand that the amalgamation
is not a mere transaction; rather it is a transformation of
the deeply rooted love and affection of employees
towards one organization to another. The psychological
impact it creates on the employees has to be
smoothened by way of positivity created out of reunion.

Even when two organisations, symmetrical in nature, are
merged to form a new entity there is bound to be
difference in the culture, which may not be apparently
visible. This invisible traits of culture in an organisation is
unique to itself and can be a cause of numerous
organisational hitches if these differences are not
properly assimilated. This could be in the form of
working styles, upward and downward communications,
departmental responsibilities, relational approach,
discipline, different decision-making styles, leadership
styles, values and ethics, mission of the organisation etc.
It may not seem to be a major issue for an out sider. But,
this cultural difference and its influence on the
employees has its significance, which cannot be totally
ignored.

In any organisation, there are systems and procedures,
which are distinctive to themselves. Therefore,
whenever there is a change, at first instance there is a
likelihood of resistance from the employees though it
may not be visible outside and this internal resistance
will lead to decrease in overall productivity. When the
amalgamation is complete in theory, the stakeholders
are mainly worried about financial results. If the basic
cultural difference between the organisations is not
being taken care of, the results can be devastating. Many
mergers and acquisitions could not produce the desired
results because of the cultural difference between them
or failure to assess the cultural fit.

We may take this as a great opportunity to help
employees to understand how their roles will contribute
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to the success of the organisation. With more focus on
employees and culture, the employees will embrace the
changes and the business will thrive forward.

The brand name one entity has created in the society
and the minds of the customers should not be allowed to
vanish rather it should be integrated into the new
amalgamated unit for a positive outcome. This process
involves high level of commitment to remove any
apprehension among employees and integrate them to
be part of the new organisation with more dynamism.
More time and resources are required to develop and
create a new brand which will enable both cultures
understand the opportunities of the merger.

Areas of variance

Leadership style:

The employees are familiar with a style of leadership
they function. The leaders change frequently in any
organisation or departments and people are expected to
follow the leader and they are conditioned to accept
these changes. Unlike the top position in a hierarchy, the
leadership in the field level is almost alike irrespective of
any changes. This leadership has a unique characteristic
with respect to each organisation. It bestows in itself the
culture. When the employees sense a different style at
the field level, there could be some ripples. If the
changes are positive to make a transformation for a
unified culture, the results will be tremendous.

Working culture imbalance:

Working culture imbalance can be sensed at lower level
in the hierarchy. A person feels at home working in any
branch of the parent bank. It is because the system and
procedures followed and the working culture is same
everywhere in the same bank. We need to accept the
reality and the managers should thrive to build a unified
culture at the lowest level. The acceptability of the new
friendis a beginning for the new learning process and the
new environment is another learning lesson for the new
person. In course of time, a new working culture shall
evolve with ingredients from both. The evolving of the
new culture should not be by the suppression of the
other, ratherintegration of both cultures.

Identity crisis:
The thoughts and behavior learned in an organisation
are different at almost all levels. The internal
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communications, the conducting of meetings,
behavioral patterns etc. are different from each other
and the employees maintain a unique identity. This is
part of a cultural identity. There is fear of losing the
culturalidentity among people anditis very important to
help both sides understand what they want to hold on
during the time of transition. Since it is a new beginning,
aimed at multifaceted growth of the organisation,
amalgamating all the best constituencies of both sides
without holding too much on the old values would be
helpful for a new, fresh and exiting future.

The training plays a key role for the success of cultural
amalgamation. Training curriculum may be designed by
diagnosing the cultural difference and incorporating
values and ethics for the evolution of a new cultural
brand for the amalgamated entity. The values should
have constituents of both cultures by rewriting the
philosophy. Integration of corporate cultures of both
organisation very effectively will pave the way for the
emergence of a new culture. The values and ethics of the
organisation should also be part of the training along
with the training onintegrated policies and products.

Normally when people move to another place they
generally value the culture in which they are raised and
the elements of their culture as their comfort zones. Due
to many similarities of both Syndicate and Canara banks,
the cultural integration will not be a major hurdle for a
smooth ride. The elements of difference may be
resolved through mutual respect. The participative
system of decision-making, where there is a lateral
interaction between the employees and the manager in
sharing information, as promulgated by Rensis Likert, a
big name in the field of conflict resolution, may be
helpful during the present transition phase.
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An unpresented
crisis and a

coordinated policy
response

The world today is in a precarious situation, marred by
challenges never seen before. For most of last year, while
the global economy was grappling with challenges like
US China trade tensions, Brexit, rising protectionism and
geopolitical tensions in the Middle East, there was
something more acute and devastating waiting to engulf
the world.

The Covid-19 pandemic started unfolding in the
beginning of this year and become a central force
impacting the entire world soon. The health challenges
as well as the economic consequences arising out of this
are unprecedented and are expected to be much greater
than what has been witnessed in any of the crises seenin
the past many decades. In terms of numbers, IMF
expects world GDP growth to contract by 3.0% year-on-
year in 2020, much sharper than -0.8% during 2008-09
global financial crisis.
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Econ Speak

Rupali Sarkar

Divisional Manager
Economist, SP & D Wing
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While talking of economic crisis, it is worthwhile to list
two points that differentiates this episode from the past
ones (besides the heath aspect). In any of the global
economic crises since 1930, the financial sector was the
key trigger and hence the immediate task was to address
the financial lacuna. Second, the economic crisis was a
result of an event (or a trigger) like the Lehman collapse
in 2008, the dot-com bubble bust in 2000 or OPEC oil
price shockin 1973. However, it is different this time. The
issue in the current situation emanated as a health issue
and has eventually touched every sectorin the economy.
Further it is still far from over. Hence, all global growth
and other economic projections are based on
assumptions on when one perceives the pandemic to
end or at least fade. This itself may change as the
situation unfolds further.

IMF Projections !
2000 2004 2008 2012 2016 2020

Amid all the damages, there is silver lining too in the form
of a strong and coordinated policy response from
economies across the globe. Fiscal measures by the
Government in terms of higher spending has been
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complemented with monetary measures by Central
Banks like rate cuts and liquidity injection. A policy
tracker introduced by the IMF shows that fiscal
measures have amounted to about USD 8 trillion while
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liquidity injections by central banks across the globe has
amounted to over USD 6 trillion so far.

In India too, we have seen a very coordinated policy
response by the Government and the RBI to the
economic challenges posed by Covid-19. The Honorable
Finance Minister announced Rs 1.70 lakh crore fiscal
stimulus package under the banner of “PM Gareeb
Kalyan Yojana” to address the survival needs of the
people through higher food distribution for the
population below poverty line and cash transfers to
eligible beneficiaries. Further, the Finance Minister
assured that more stimulus measures is likely to come as
the situation unfolds.

The RBI also announced a slew of measures in two
different press conferences including sharp reduction in
policy Repo rate by 75 bps, two rounds of targeted long

India GDP Growth (% y-o0-y)
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Term Repo Operations to inject liquidity in financial
markets, reduction in Cash reserve Ratio and Liquidity
Coverage Ratio for banks to support lending and 3-
month moratorium of all term loans without any change
in their asset classification amongst others. These
measures are expected to address the liquidity crunch in
the financial markets and provide immediate relief to
them.

The economic damages from Covid-19 and its impact on
growth, income, livelihood and overall development is
undeniable. However, the only solace is since the growth
slowdown is not driven by structural or even cyclical
economic forces and is due to a one-time exogenous
shock, the economic recovery may also be fast once the
pandemic subsides. But when that happens remain a
question for now.

IMF Projections
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Fintech in
Banking

Financial technology (Fintech) is used to describe a new
technology that seeks to improve and automate the
delivery and use of financial services. At its core, Fintech
is utilised to help companies, business owners and
consumers better manage their financial operations,
processes, and lives by utilising specialised software and

algorithms that are used on computers and, increasingly,
smartphones. Fintech, the word, is a combination of
"Financial Technology".

Fintech provides digital transactions and is more secure
for the user. Its benefits include reduction in operation
costs and user friendly. India is estimated to have over
800 million mobile phone users. The Fintech services
enabled through mobiles are going to change the habits
and behavior of the Indian finance sector.

India has achieved the second spot globally with largest
number of financial technology (fintech) startups,
according to a report. The first spot was booked by the
United States leading the list. With a total of over 2,000
fintech startups, 42 per cent of them are concentrated in
Bengaluru and Mumbai followed by New Delhi,
Gurugram and Hyderabad.

Among all Fintech startups, the ones who had maximum
share were payment companies, lending, insurance and
personal finance management startups.
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Suresh Achuthan
Senior Manager
RSTC, Chennai

Payments

Both the Reserve Bank of India and the government are
driving innovation-led policies for the digitization of
payments. To achieve the “Digital India” vision put forth
by RBI and Government, NPCI has been collaborating
with Banks and startupsin Fintech ecosystem.

There have been several exciting innovations in this
space, such as Rupay/National Common Mobility Card,
UPI, Aadhaar for eKYC, BharatQR for QR-based
payments, biometric payments (AEPS), e-wallets by
50+ banks, payment banks & sound-wave-based
payments for rural engagements, and last-mile
connectivity. These innovations highlight the fact that
Indiais carving out a niche for itself.

Highlights of Digital payments:

e The digital payments market in India is expected to
become a 1-trillion-dollar market by 2023.

e The mobile payments market is anticipated to reach
$190 billion by 2023 from $10 billionin 2017-18

e UPl-enabled digital payments apps such as Paytm,
PhonePe, and Google Pay are some of the top UPI-
enabled mobile apps that are the front-runners of the
UPIl ecosystem.

e The government's in-house UPI app BHIM's market
share continued to remain overshadowed by these
tech giants

Financial Technology is successfully leading the race for
financial inclusion in India, where a large percentage of
the population remains unbanked. From bank transfers
to an application for loans, to bill payments; most
financial activities today can be conducted entirely
through digital channels.

Lending

UPI moment will come to credit market. New digital
system that facilitates lending to small firms based on
their cash flows is on its way. Agri-tech - Digital
marketplace with Fintech enabled might transform
agriculture's business process into more sustainable in
term of funding and distribution.
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In consumer credit, the urban population is likely to
leverage FinTech lending services to avoid heavy
documentation, and the rural population (which is new
to credit) can benefit from alternative credit scoring
mechanisms to stay away from loan sharks. This would
provide access to a market with over 300 million
unbanked households. Hence, Identity, authentication,
credit score, job eligibility, social data to generate ratings
for various use cases is likely to draw more attention in
near-term.

AGRI-TECH

Agriculture is a seasonal activity and informal lenders
tend to exploit smallholder farmers who are unable to
acquire loan from banks. FinTech offers farmers
convenient ways of getting sources of funding through
crowd funding and digital payment system. This digital
marketplace might transform agriculture's business
process into more sustainable form in term of funding
and distribution.

Agri-fintech enables small farmers access to low cost
digital credit by providing them a virtual credit card
through which they purchase farm inputs at its offline
retail channels and allows them to extend the funding
available to rent farm equipment. Example: “farMart”.

The challenges faced by fintech companies in running
digital credit lending platform in rural customers is the
low level of digital literacy, smartphone penetration and
low internal bandwidth. To overcome this, fintech firms
engage farmers using WhatsApp or missed call service to
their toll free number. The firms partner with local level
retailers who sell farm inputs and on-board them on its

Special Feature

platform. They work like point of sale outlets of fintech
firms.

In lending there are two segments; loans for micro
merchants to invest in their business and short — term
loans for individuals. These digital lenders understand
their customers and are challenging legacy financial
institutions with their quick user appraisal and credit
disbursement. In fact, these new age lenders have
surpassed traditional financiers in the low — value
personal loan segment in some of the largest cities in the
country.

Established banks and NBFCs can borrow money
cheaper than FinTech start-ups. This puts these FinTechs
at a disadvantage. Established banks and large NBFCs
also have on-ground footprint and relationships which
can be leveraged to add new target segments at low
incremental costs.

Positive drivers.

The setting up of open API platforms like Aadhaar, UPI,
Bharat Bill Payments, GSTN, etc. have given a much
required boost to the data-dependent lending space.

Shiftin Consumer Demands:

Young generation prefer mobile and online channel of
transactions. So an interactive user interface, ease of
use, and automated services appeal the most to the
young consumers, thereby providing opportunities for
new-age lenders.

Innovative Operating Models:

Digital lending in India has been maturing over the years
by developing innovative models like Point-of-sale
financing, invoice discounting exchanges, buy-now pay-
later, etc.

Impediments

Supreme court's Aadhar verdict leading to the absence
of Mandatory Aadhar Linkage will give rise to inefficient
and costly onboarding process, thereby hampering
customer experience

The recent suspension of eKYC-based eMandate will

create hurdles as the digital lenders can no longer follow
automated loan collection model.
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Banking News

_ February 2020

DICGC raises insurance cover for depositors fromI1lakh
to3I5lakh:

The Deposit Insurance and Credit Guarantee Corporation
(DICGC), a wholly owned subsidiary of the Reserve Bank
of India, has raised the limit of insurance cover for
depositors in insured banks from X1 lakh to X5 lakh per
depositor with effect from 4th February. According to
Moody's Investors Service, the five-fold increase in
deposit insurance to X5lakh per deposit holder is credit
positive for banks, as it will help raise depositor
confidence and support bank funding.

Cooperative banks to come under RBl watch:

The Union Cabinet approved an amendment to the
Banking Regulation Act to bring multi-state cooperative
banks under the watch of the Central Bank and prevent a
repeat of Punjab and Maharashtra Cooperative Bank-like
crisis. There are 1,540 cooperative banks with a
depositor base of 8.60 crore having total savings of about
35 lakh crore. The proposed law seeks to enforce banking
regulation guidelines of the RBI in cooperative banks,
while administrative issues will still be guided by
Registrar of Cooperatives.

One-time restructuring scheme for MSME loans
extended to Dec 31st:

The Reserve Bank of India has decided to extend the
benefit of one-time restructuring, without an asset
classification downgrade, to the standard accounts of
GST-registered Micro, Small and Medium Enterprises
(MSMEs) that were in default as on 1st January. The
restructuring under the scheme has to be implemented
latest by 31st December, the RBI said in its statement on
developmental and regulatory policies.

Foreign borrowings of Indian firms down 45% to $2
billion:

Foreign borrowings of Indian companies fell over 45
percent to $2.09 billion in December 2019, as compared
to the year-ago period, according to the RBI data. Indian
companies had raised $3.81 billion in December 2018,
which included $37 million through issuance of masala
bonds. Of the total money borrowed by domestic
companies during December 2019, $1.2 billion was

through the automatic route of External Commercial
Borrowing (ECB) and $840 million via approval route of
ECB.

Banks to get 5-year CRR relief for retail loans:

The RBI said banks would not be required to maintain the
Cash Reserve Ratio (CRR) for five years on their deposits
for an amount equivalent to loans given to the MSME,
Housing and Vehicles sectors between January 31 and
July 31. Banks currently maintain 4 per cent on their
deposits as CRR. Inthe monetary policy, however, the RBI
said it would allow relaxations on this for loans given to
the three productive sectors as they could have
“multiplier effects to support growth impulses”.
Therefore, banks were told that they could carve out an
amount equivalent to what they lent to these three
sectors in the six months from their total deposit base,
and go for five years without maintaining the CRR on that
amount.

India's savings rate plunges to 15 year low:

India's slowing economy took a toll on much needed
savings too, with the savings rate touching a 15-year low,
and household savings also falling. This has weakened
India's macro-economic position, which is already
hobbled by low investment and rising external borrowing
to fund capital needs. Household savings also declined as
consumers spent more in purchasing durables and
travelling. Indian households contribute to about 60 per
cent of the country's savings. But India remains
favourable compared to emerging market peers such as
Brazil.

RBI notifies banks to link Medium Enterprise loans to
external benchmark:

The Reserve Bank of India has notified banks to link all
new Medium Enterprise loans to the external
benchmark. “With a view to further strengthening
monetary policy transmission, it has now been decided
that all new floating rate loans to the Medium
Enterprises extended by banks from April 01, 2020, shall
be linked to the external benchmarks as indicated in the
aforesaid circular,” RBI said.
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Bank credit growth dips to 8.5%in Jan:

RBI data Bank credit growth declined to 8.5 per cent in
January from 13.5 percentin the year-ago period led by a
sharp slowdown in loans to the services sector, according
to RBI data. Growth in advances to the services sector
decelerated to 8.9 per cent from 23.9 per cent in January
2019. Bank loan growth to Non-Banking Financial
Companies (NBFCs) slowed to 32.2 per cent in the
reporting month from a growth of 48.3 per cent a year-
ago. During the month, personal loans segment grew by
16.9 per cent. Within personal loans, credit to housing
segment grew by 17.5 per cent from 18.4 per cent, while
education loan showed a negative growth of 3.1 per cent
as against a negative growth of 2.3 per cent in January
2019, RBI data showed. Advances growth to agriculture
and allied activities contracted to 6.5 per cent from 7.6
per cent rise last year. Credit growth to industry
decelerated to 2.5 percentfrom 5.2 per cent.

Manufacturing activity eases marginallyin Feb:

PMI The country's manufacturing sector activity eased in
February from a near eight-year high in the previous
month and business sentiment took a hit amid impact of
coronavirus outbreak on exports and supply chains, a
monthly survey said. At 54.5 in February, the headline
seasonally adjusted IHS Markit India Manufacturing
Purchasing Managers' Index (PMI) held close to January's
near eight-year high of 55.3, signaling improvement in
operating conditions across the sector. This is the 31st
consecutive month that the manufacturing PMI has
remained above the 50-point mark. "Factories in India
continued to benefit from strong order flows in February,
from both the domesticand international markets.

Services PMl at 7 year high:

The services sector continued to ringin the good times in
February as an uptick in exports and rising new orders
resulted in growth touching a seven-year high, according
to a monthly survey. The widely tracked Nikkei India
Services Purchasing Managers Index (PMI) stood at 57.5
in February, up from 55.5 in January. In PMI parlance, the
50-mark threshold separates expansion from
contraction. Services growth has continued to
strengthen since November when it came out of a two-

month spell of contraction. This has been in line with
manufacturing activity, which mirrored a steep upward
move of the growth curve in January when the PMI
reached 55.3, the highestin nearly eight years.

UPI doubles credit card and MF payments limits to 32
Lakh:

The National Payment Corporation of India(NPCl) which
manages Unified Payments Interface(UPI) has doubled
the per capita transaction limit to 32 lakh in specific cases
like payments for credit cards, loans, insurance and
Mutual Fund investments. In a circular to partner banks
dated March 3, the umbrella payment body announced
the changes effective from April 1. The move is expected
to further increase the usage of UPI among consumers
who make such large payments.

India's forex reserves jump to lifetime high of USD
481.54 billion:

The country's foreign exchange reserves swelled by USD
5.42 billion to a lifetime high of USD 481.54 billion in the
week to February 14, on the back of rise in foreign
currency assets, according to the latest data from the
RBI. In the previous week, the foreign exchange reserves
had increased by USD 29 million to USD 476.12 billion.
Foreign currency assets, a major component of the
overall reserves, rose by USD 4.36 billion to USD 445.82
billioninthe reporting week.

SEBI allows non-bank custodians to manage gold,
related instruments:

Market regulator SEBI has revised Mutual Fund
regulations to permit non-bank Sebi-registered
custodians to manage gold or gold-related instruments.
Currently, only the banks that are registered as
custodians with Securities and Exchange Board of India
(Sebi) are permitted to manage gold Exchange-Traded
Funds (ETFs) and other gold-related products. Sebi said
revising the mutual fund norms. After the revision of
norms, non-banking custodians as well as banking
custodians can manage gold ETFs and other gold-related
products. For this, the regulator has amended Securities
and Exchange Board of India (Mutual Funds) Regulations,
1996.
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Canara Bank

— Syndicate Bank Merger
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First, let's extend a warm welcome to our colleagues
from Syndicate Bank. The foundation for a successful
and stronger organization begins here. After the merger,
the bank's DNA may undergo a slight change, but our
Vision remains intact.

‘To emerge as a Preferred Bank by pursuing global
benchmarks in profitability, operational efficiency, asset
quality, risk management and expanding the global
reach’.

Coming together is an important element in any merger
exercise. It is not just people coming together but it's
mind, heart and soul. It is about one organization
sharing a common purpose. We need to get this right. If
the 'Faithful and Friendly' joins hands with 'Together We
Can', we can make it happen. Together!

THE MERGER RATIONALE

The merger is part of the Government of India initiative
to merge 10 Public Sector Banks into 4 banks. The main
rationale is that the merged banks will result in few big
banks that will make them globally competitive. As per
the contours laid down in the M&A exercise, Canara
Bank has been designated as the Anchor Bank in the
amalgamation process. It will be a matter of pride to see
our bank, post-merger, attaining the global competitive
edge in line with our vision and be part of the top
organizations of the world.
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THE COMPETITIVE EDGE

The bank, post-merger, will be bigger in size, one that will
significantly expand our footprint, network and
geographic reach further. Our customer base will
increase and it means there are more opportunities to
sell and cross-sell and grow our business. The merger
will, surely, result in greater synergy and enhance our
local competitive edge.

Can we attain the global competitive edge?

To attain global competitiveness, an organization needs
to be multi-dimensional, multi-cultural and multi-
geographical. It needs to be financially strong and have a

wide global network, professional work ethics and
culture, global market expertise, global products, strong
brand and state-of-the-art technologies.

Willitbe easy?

To be honest, it will be an uphill task as there are many
global MNC players already deeply entrenched in the
world markets. But that does not mean we shouldn't try.
We have our Indian citizens working all over the globe
and we can certainly leverage our brand and human
capital to pursue our common dreams and goals. In the
end, if the merger does help us attain the global
competitive edge, it would be a job well done and truly
welcome.
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MANAGING CHANGE

With the amalgamation, we become even bigger. At the
same time, as we are operating in a new digital world
where things are dynamic and the pace of change fast &
furious, we need to be a fit and nimble enough
organization that can respond to change very quickly.

While our management bandwidth and focus will be
squarely on the more important merger aspects, we
should not let the attention be taken away from other
priorities. Anything and everything that touches our
customer's lives should be kept unhindered and

seamless. We should not let the merger consolidation
disrupt customer service at any cost. If customer service
gets defocused, we might end up losing clients to
competition. It is important that customers are made
aware of the merger process. They should continue to
get the same experience that they used to get prior to
the merger, or perhaps even better.

Technology, especially the Core Banking System, is the
backbone of any organization. We need to get the
system integration done in a flawless manner. We should
make use of this opportunity to expand our digital reach
with better digital products and services.

The current economic slowdown may appear to be a
boon in disguise as far as the merger is concerned. Less
economic activity gives us that breathing space to putin
place the merger elements and making it work. Once the
economy rebounds, we will be well positioned to take
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advantage of the growth opportunities and, overall,
contribute tobecome a S 5 trillion economy.

In any merger exercise, cost imperatives are one of the
key drivers and cost reduction an expected outcome. We
need to be aware and accept that the merger might
result in rationalization of branches, process
consolidation, roles and functions getting merged,
shared resources and common technology platforms.
There could be disruptions in the initial stages, but it will
get settled eventually with prompt redressal and
passage of time. Patience iswhat s required.

Information dissemination is of utmost importance. Let
it keep flowing with a two-way communication, from top
to bottom and from bottom to top. Training and
preparing the staff for the merger challenges is critical. A
roadmap with milestones, taskforce and target timelines
needs to be put in place and we must strictly adhere to
therequirements.

Learning from others - we should learn from our banker
friends, SBl and its Associates and Bank of Baroda-Vijaya-
Dena Bank who had embarked on the merger exercise
some time ago - How are their mergers working at the
ground level? How are they providing seamless service
to clients? What were the challenges faced and how did
they overcome those challenges? What was the key
learning? etc.

SYNCHRONIZING SYNCANARA

Finally, merger is not just about integrating two banks
into one. It must result in a much better organization
than what it was before the merger. For that to happen,
we need a mindset and cultural shift, with full functional
autonomy, professional management at all levels,
prudent banking, customer first orientation, responsible
finance and high corporate governance standards. The
merger, in the end, ought to create value for all
stakeholders.

It is extremely important for us to successfully
synchronize SynCanara. This is our defining moment.
Let's join hands today, to create history and a bright
future for ourselves.

Together We Can!
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MERGERS &
AMALGAMATION

- CHALLENGES IN BANKING INDUSTRY

Amalgamation - a key word ringing in every Bankers ears
these days has a far reaching impact on our psyches.
Globally Banking industry has weathered impact of
inclement conditions owing to various factors like
industry scenario, climatic condition and so on.
Interestingly, Banking Industry is one common industry
whichisimpacted when any sector is affected.

If Auto Industry or Manufacturing Industry fails Banks
are affected. If drought sets in, Banks are impacted. In
effect, bank is with every affected sector. Banks have
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sailed through all these rough weather & adverse
situation by employing it's resources to best of their
prudence and demand of the market. Yet, things have
not always been rosy in the Industry. Often Banks have
collapsed due to blunders in decision-making or
unforeseen setbacks.

From Barings Bank in 1995 to recent Punjab &
Maharashtra Co-operative Bank incident, industry is
often pushed to the wall and to the brink. Again, banks
are forced to weather such challenges and rise like a
Phoenix bird to keep itself steady and contribute to keep
the economy stable and healthy.

Banks being backbone of any country's economy, it is
imperative to employ professional approach in
managing its funds. They are the driving force of
country's economy through Banking Industry. Banks
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Shankar S. Rao
Senior Manager
Vigilance Section HO

being the custodians of public money, esponsibility
is multifaceted & manifold.

Under the present circumstances, banks not only need
to compete in domestic market, but also have to flourish
in global competitive world. At the same time, they have
to meet the demands of needy sector too. Playing every
role like a typical Indian mother.

Banking sector has evolved into different stages and
phases since independence. Initially catering to elite
class to needy sector to mass Banking. In the process,
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stability has been the key and remained pivotal. Now,
with globalisation, Banks are facing challenges from
foreign entities which are much larger. When economies
of scales also play a significant role to compete and
sustain, Mergers and Amalgamationis the key.

Holistically all banks, particularly Nationalised Banks,
have commonality in their vision and approach. Focus is
on sustained and robust growth of domestic economy
and remain competitive internationally. Though
domestic market has been niche areas of functioning for
Banks, there is every possibility that foreign Banks steal
our business. Similarly, a smaller Bank cannot have its
say in international scenario. Many of our Banks may be
largest in domestic market. But, Internationally, SBI has
moved to top 100 post merger with its associates into
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its folds. Effectively, the 6th largest economy do not have
its global presence in Banking Industry. Interestingly, top
4 Banks in the World are from China. State Bank of India's
total asset size is just about 13.36% of the World's largest
Bank

Industrial & Commercial Bank of China. Is this scenario
not enough toringalarm bells? Where do we stand?
Rapid growth is one of the solutions to counter this kind
of a situation. But how do we do that? One Bank has to
eat into other Bank's pie. This only drives us into
unhealthy and unethical competition. This may benefit
the ultimate customer, but, certainly will affect Banks'
bottom-line heavily. This leaves us with one of the
healthiest and easiest way to remain competitive —
Merger & Amalgamation.

From aninsider's viewpoint, Merger & Amalgamation do
look scary. We have to deal with various aspects like
functional areas, competition, customer's acceptance,
cultural mismatch etc. Yet, as true professionals, we
need to focus on the ultimate goal of competing and
sustainingin global environment.

With recent amalgamation of banks, every Bank will
have a new identity & suddenly every Banker will be part
of much larger Bank. This is not only a challenge in terms
of management, but also a challenge to sustain larger
market share & fewer but stronger competitors.

Being a pioneer of innovation in Banking Industry,
Canara Bank is rightfully given the role of Anchor Bank.
Incidentally, our Bank has the advantage of playing
Anchor role to another Bank which has similar
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background, similar history, similar culture and similar
origin. More than halfthe jobis already done!!!

Now Canara Bank has become a strong Bank with more
than X15.00 Lakh Crore business, 10,000+ Branches,
close to 93,000 strong work force and of course tricky tag
of 4th largest Bank of the country.

Why tricky?

It is because we have the challenge of competing with
three other larger Banks to reach numero uno position
and there are few more closely following behind who
should not push us behind.

What role do we have to outsmart other competitors?
Like any other unforeseen situations, every person will
be apprehensive about the future. More so when a
workforce of 50,000+ is joined by another 40,000 who
have functioned in a different environment. Is this a
challenge? This is, actually, an opportunity for us to show
our hospitality, our acceptance, out quality & our
professionalism.

It is an opportunity for us to recall our legacy, relive our
culture - as we have done in the past when we had
acquired numerous smaller Banks -but in a much larger
degree to match the need of the hour.

The more open minded & professional we are faster we
integrate and sooner will be a united force to reckon
with.
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[ find hope in the darkest of the days and focus in the brightest. I
do not judge the Universe.
- Dalai lama
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TOP TEN WAYS TO

BE A GREAT LEADER - HANS FINZEL X350/-

JAICO BOOKS

Dr. Hans Finzel a successful author, speaker and trusted authority in the field of leadership has trained leaders on five
continents. Hans Finzel speaks from a huge reservoir of real life leadership experience when he maps out the ten
essential skills that every effective leader must master. It is based on Hans's many years of leadership experience. He
outlines the positive traits and skills every new leader should master. He also shows two most important words in
leader's vocabulary, the skills a leader needs to communicate effectively, contrast between servant leadership and
slave leadership.

The author says a good leader will always let people sense they have been heard, even if their advice is not followed. A
good leader takes a lot more time than a dictator does, but the results will be better.

Many people in the organisation are efficient and competent in the work. But they lack emotinal intellegence. The
author gives two examples wherein one of the leaders explodes at times and people felt very uncomfortable to work
with him. The second case was about a person very competent in his job but he belittled others and made harsh
offhand comments to them, which was hurting the organisation. The author advises to seek validation from peers,
friends and family members to overcome this situation.

The concept of accessibility to the leader varies from culture to culture. Today's young generation wants their leader
to be freely accessible rather than a leader sitting in isolation. More over people
do not like to work with people who pretend to be perfect.

There can be internal resistance towards fulfilment of our tasks. Finzel suggests
overcoming these resistances by determination and courage. He gives a myriad
of interesting examples to highlight his viewpoint. The unseen forces of
resistance try to keep us from gaining the momentum. The best way to fight
resistanceis action- massive action.

The author takes us for a journey through the chapter effective communication P T E N

in a unique outlook. Finzel obstinately advices to stop being inflexible and E
advocates servant attitude in leadership. When the leader cares more about WAYS TO B

good of the team than his or her own enrichment it leads to servant leadership

Since there are more bad leaders than good leaders the author dreams for more A G R E AT
great leaders. Delegation, Integrity and power of humility are the other traits of

agreatleader. LEADE R
Action steps and discussion questions given at the end of each chapter is

noteworthy for the improvement of leadership qualities. The author has HANS F

taken pain to give valuable tips in a very authentic clear and practical way. I NZ E L
The writing style is lovely and reader friendly. The book not only makes the

reading interesting but also serves to fuel your journey for the growth of
an effective leadership style.

NT OF mpyg

- S Devanarayanan
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T R Praveen Kumar
Baldev Kaur
Govindaiah

T Shanthi

Manoj Kumar

B S Sateesha

Ramesh Chand Meena
Kamlesh Kumar Gupta
Murali Mahto

Anurag Shukla
Bayatigeri Sreenivasulu
Sanjay Kumar Gawai
Santa Dasgupta
RenuVerma

Krishnan Nairi P

W R R Prasad
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Sunil Kumar Sharma
GT Sreesha

Asok Rajkumar K
Awadhesh Kumar Dubey
Barinder Singh

R Anandan

Death, said Milton, is the golden key ~ Shreyas, in homage to Canbank’s departed souls, pray
that opens the palace of eternity.
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Special Assistant
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Officer
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Special Assistant
SWO A
Manager
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SWO A
Daftary
C.M.
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Mahabubnagar

Phoos Mandi

Tavarekere @bengaluru Dist
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Tirupati Alipiri Byepass Road
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Ghazipur

Bengaluru Accounts Section
Alleppy Cur Chest

Mairwa

Patiala Main

Vadakku Mangudi

that they rest in bliss, in the eternal palace.
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