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Sri. Vijay Srirangan
Non-Executive Chairman
Canara Bank

Founding Principle

Just Wish to say
Happy Founder’s Day !
Canara Bank continues to aspire
To Social Responsibilities our Founder did inspire
Our core is built this way !
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Centre of Excellence

Launch of New Excellence Centre
Provides focus and acts as mentor
Implements Canara Bank’s intent
Of staying contemporary & current
And be an education epicentre.
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MD & CEO’s Message
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Dear Canarites,

It gives me great pleasure to connect with our staff on this
special occasion-our Founders' Day - a day dedicated to
celebrating our legacy, the vision of our founding leaders,
and the journey that has shaped us into the institution we
are today. Every November, we pay homage to the Founder
whose dreams and dedication led to the establishment of
this great institution. Their vision was not just about
creating a financial entity; it was about creating a bank with
a soul, a bank that would serve the nation's citizens, uplift
communities, and be an essential driver of economic
growth.

For decades, Canara Bank has stood as a pillar of financial
stability, trust, and innovation. Our history is rich with
stories of resilience and adaptability. From the early days of
laying our foundation brick by brick to where we are now,
our commitment to excellence, ethical practices, and
unwavering service has never wavered. We have faced
challenges, but each time, we have emerged stronger,
thanks to the dedication and hard work of our people.

In the past year alone, we have achieved several significant
milestones. We have expanded our reach, introduced
cutting-edge digital products, tailor-made products like
Canara Aspire and Canara Angel targeting various segments
of people, and we have enhanced our service standards. We
have also made strides in bringing financial inclusion to the
remotest corners of our nation.

I am happy to announce our Q2 results for 2024. Our Net
Profit has increased by 11.31% YoY, and our Global Business
has increased by 9.42% YoY to 2,359,344 crore as of
September 2024, with Global Deposits at X1,347,347 crore
(9.34% YoY) and Global Advances (gross) at 21,011,997
crore (9.53% YoY). The Domestic Deposit of the Bank stood
at 1,238,713 crore as of September 2024, with a growth of
8.34% YoY. Domestic Advances (gross) of the Bank stood at
954,149 crore as of September 2024, growing by 8.64%
YoY. RAM creditincreased by 11.54% YoY to 576,589 crore.
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MD & CEO’s Message

(A Govemment of Indla Undertaking)

Our Retail Lending Portfolio increased by 31.27% YoY to
194,556 crore as of September 2024. The Housing Loan
Portfolio increased by 12.29% YoY to 99,452 crore. The
Gross Non-Performing Assets (GNPA) ratio improved to
3.73% as of September 2024, down from 4.14% in June
2024 and 4.76% in September 2023. The Net Non-
Performing Assets (NNPA) ratio improved to 0.99% as of
September 2024, down from 1.24% in June 2024 and 1.41%
in September 2023. The Provision Coverage Ratio (PCR)
stood at 90.89% as of September 2024, compared to
89.22% in June 2024 and 88.73% in September 2023. CRAR
stood at 16.57% as of September 2024 (16.38% in June
2024), with Tier-l at 14.64% (14.37% in June 2024), CET1 at
12.00% (12.05% in June 2024), and Tier-Il at 1.93% (2.01%
inJune 2024).

The Bank has achieved targets under Priority Sector Lending
at45.11% and Agricultural Credit at 21.90% of Adjusted Net
Bank Credit (ANBC) as of September 2024, against the
norms of 40% and 18%, respectively. Credit to Small and
Marginal Farmers stood at 15.29% of ANBC, against the
norm of 10.00%. Credit to Weaker Sections stood at 21.44%
of ANBC, against the norm of 12.00%. Credit to Micro
Enterprises stood at 10.21% of ANBC, against the norm of
7.50%. Credit to Non-Corporate Farmers stood at 18.02% of
ANBC, against the norm of 13.78%.

As we celebrate our past and present, | also want to
emphasize our future. Our employees remain at the heart
of everything we do. It is their passion, integrity, and
commitment that drive our success. | extend my deepest
gratitude to each one of you for your contributions. Our
progress would not be possible without your hard work and
dedication. Our customers are the reason for our existence.
As we move forward, our mission is to continue providing
the highest quality of service to them.

Keep up the pace, and let us remember that each of us has a
role to play in carrying forward this legacy. Together, let us
honor our founders by living up to their ideals and by
striving for excellence in all that we do. Let us continue this
journey with pride, passion, and purpose as we stay true to
our motto: “Together We Can.”

Wish you all the very best
With warm regards,

K. Satyanarayana Raju
Managing Director & CEO

v/ /
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Dear Colleagues,

Founders Day is not just a date on the calendar; it's a celebration of vision,
dedication, and the courage to dream big. It serves as an opportunity for us to
honour the legacy of whose ingenuity and perseverance laid the foundation
upon which we stand today. As we celebrate Founders Day, we reflect on the
journey of these pioneers who were driven by the desire to build something
larger than themselves and have overcome the uncertainties and hurdles and
have stood by their decision. In doing so, they have set in motion the wheels of
progress which has taken us to where we are now. Their stories remind us that
any lasting accomplishment requires not only initial inspiration but sustained
commitment, sacrifice, and a willingness to face failure with resilience.

Furthering the founders' vision, Canara Bank has been blessed with great
leaders who have effectively carried the baton of the legacy of Canara bank.
Leadership in Banks is distinct, when compared to any other field as it extends
beyond the traditional corporate goals of profitability and shareholder value. It
encompasses acommitment to national service, financial inclusion, and socio-
economic growth.

Right from Mr. Srinivasa Pai who served as Chairman of Board of Directors
during theinitial 25 years in whose tenure strong foundation the bank was laid,
to our Present Day Leader, MD and CEO Sri Satyanarayana Raju when our
digital and product innovations have taken the path of zenith, have been
instrumental taking our bank to greater heights.

Honouring the foundation day and celebrating leadership we have an exclusive
interview of our MD and CEO who through his candid discussion has shared his
early life, his vision and his expectation from our Canarites. The interview's
valuable takeaways will not only empower us to elevate our performance as a
banker but also sharpen our life skills.

Our State specific feature highlights “Andhra Pradesh”- A state with a rich
history, dynamic culture, scenic landscapes, vibrant festivals, thriving
agriculture, and an industrious population is an embodiment of both tradition
and modernity. One of the defining characteristics of Andhra Pradesh is its
agricultural strength. The fertile plains of the Krishna and Godavari rivers have
allowed it to become one of India's agricultural powerhouses. The state's rich
cultural heritage is another asset that adds to its uniqueness. From the grand
temples of Tirupati to the classical art forms like Kuchipudi, Andhra Pradesh
hasa cultural legacy that attracts tourists and admirers from around the world.

From the Araku valleys to Maredumili, from Kalamkari paintings to Kondapalli
wooden toys, from the mouth-watering Avakaya to Pulihoras, from
Pootharekulu to Sunnundalus this edition has it all for one to have a holistic
experience of Andhra Pradesh.

Hope you enjoy reading this special edition. As we love to hear from you,
please drop in your feedback/ comments by visiting our HM&L Webpage in
Cannet / or as mail to hohml@canarabank.com / or you can always call us at
080-22233480.

With profound admiration and gratitude

Priyadarshini R
Editor

Shreyas - October 2024 - November 20241297 /474N
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lam truly humbled by this honor of being elevated to the post of Chief General Manager and
| take this opportunity to extend my deepest gratitude to each and every one who has
supported me throughout this journey.

| thank our Management led by our most respected MD & CEO Sri K Satyanarayana Raju

gaaru which has nurtured talent within our organization. Your vision and commitment to

fostering excellence, create an environment where we can thrive. Your belief in potential

often precedes performance, which motivates us all to strive higher and to meet the expectations of the Top
Management.

Ithank my family whose support, encouragement and sacrifices have beeninstrumental in shaping my career.

I thank my colleagues and mentors whose guidance and trust are invaluable. The lessons learnt from all of us
working together towards common goals have enriched both my professional growth and personal
developmentimmeasurably.

As | move into this new role, | pledge to contribute to our shared vision of making our bank achieve greater
heights. Thankyou all once again.

With warm regards,

B Chandrasekhara
Chief General Manager

At the outset, | would like to express my sincere gratitude to the Top Management for
elevating me to the cadre of General Manager. I'm grateful to all my superiors, ;
predecessors and well-wishers for their continued guidance and support to be on the

right track throughout the journey. My journey in the Bank has been a learning ,',V ‘w’p
experience and | re-dedicate myselfto serve the Bank with sincerity and pride. k ‘ﬁ

| have joined the prestigious institution Syndicate Bank (Erstwhile) in the year 1987.

Bank has given me an opportunity to work in different localities which enriched my knowledge &
exposure. As a prudent Banker | always worked with long vision and tried to take the Bank to a new
height by experimenting innovative Bankingideas that keep a step ahead of other Banking & Finance.

From the day | joined the Bank there has been a paradigm shift in the Banking Industry. We have
transformed from Manual banking to the present era of Digital Banking. Today's call is to understand
the expectations of the market, investors and all the stake holders on a regular basis and devise market-
oriented strategies.

| will give my best and strive hard to take our esteemed Bank to greater heights.

Mamatha A Joshi
General Manager

_II// S - TETAT 2024 — T 2024 1297 5 Shreyas - October 2024 - November 2024 1297 //Il_
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| am overwhelmed with gratitude on being elevated as General Manager in our esteemed
organisation. | whole heartedly express my thanks to the Top Management for recognizing
my potential. | thank everyone who extended their support and co-operation to me in this
journey. This elevation is a testament to our team's hard work and dedication.

The banking industry is undergoing transformative changes at an incredible speed and our

Bank remains at the forefront of innovation, launching cutting edge products that

consistently give us a competitive advantage in the banking sector. It is our prime duty to

popularise our products with a boundless zest. '"Handholding' is the mantra and the need of the hour. Itis our
responsibility toinculcate Canara Bank's Culture to all the new recruits.

| am confident that our Bank will occupy the 'Numero Uno' position in the years ahead. Success is the
combination of dream, hard work and dedication. Let us dream big and succeed it. | take this opportunity to
rededicate myself to serve this great institution along with all enthusiastic Canarites to bring more glory to
our Bank.

With Best Wishes,

Vijayalakshmi CJ
General Manager

# 310 2 yeET & ufd Fawt g o Sl ot eUN WeT ddh W ety e hi fAdh § Har H w
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Leading the Way: An Exclusive Conversation with
Sri K Satyanarayana Raju MD &CEO

In this Founders Day Special Edition-“Grooming Future
Leaders”, Team HML on an exclusive Tete —a-tete with
Sri K.Satyanarayana Raju, Our Beloved MD and CEO and
thevisionaryleader of ourlconicinstitution.

Join us in the inspiring conversation on Banking,
Leadership and Key takeaways which would enable us to
become betterindividuals professionally and personally.

Q. Canyou tell us about your formative years?
Those were really tough days. | come from a very poor
background. We were three siblings, and | am the
youngest of all. The eldest is my sister, then a brother,
and finally myself. My father was employed as aclerkin a
rice mill and did not have a stable income. My mother
used to stitch clothes to earn money to support and run
the family. Most of the burden of running the family fell
on my mother. She was very passionate about education. She learned to stitch to support the family
and ensured that we received good education. Many of my relatives and neighbours discouraged her
from educating us; instead, they advised her to send us to work so that we could become financially
better off. She did not listen to them and sacrificed herself to educate us.

Generally, in many families, parents do not share their financial struggles and day- to-day challenges
with their children. However, my mother was progressive in our upbringing. She ensured that we were
aware of the difficulties faced at home. | personally believe in the same and practice it to this day with
my own family. It is essential to share challenges with family members, regardless of their nature.
Sharing builds togetherness and gives us the courage to face any kind of problem together, with unity.

As a kid, | was a little naughty and impulsive. My siblings were soft-natured and obedient, while | was
just the opposite. | used to explore the fields and hang out with farmers. My mother was worried about
me and had her doubts about whether | would complete my studies. But | was not a bad student; |
consistently secured first, second, or third rank.

At the age of 14, | realized that there was a serious problem in the family which | hadn't paid attention
to due to my playful nature. When the realization struck me, | became very close to my mother. Despite
being the youngest, | was involved in decision-making at home alongside my mother. This early
exposure to decision- making, courtesy of my mother, has been instrumental in shaping me into the
effective leader | am today. My mother's guidance has been deeply ingrained, influencing my thoughts
and actions, and enabling me to tackle challenges responsibly. It has helped me to be a successful
Managing Director.
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Many parents think that children should be pampered and shielded from struggles; however, | firmly
believe that children benefit from facing challenges. It builds resilience in them and significantly helps
them build their personality, which is a life skill. We, as parents, cannot constantly support and protect
them throughout their lives; it's not possible. Instead, we should allow them to tackle challenges,
handle obstacles, and make autonomous decisions. Challenging experiences stimulate innovative
thinking, whichis necessary to become an effective leader, decision- maker, and better human being.

Financial crisis is the extreme hardship a person
can face, and one who has undergone such ‘ ‘ \

struggles can relate to it. | strongly believe that

financial independence is essential for women I am a practical person; | believe in family values.
and makes their lives comfortable. FlnanCIa”y | don't believe in Showing anger or physica]
independent women drive positive changes in strength towards someone. | am totally against it.
their families, communities, and societies, and | | believe true strength lies in taking on more

advocate forwomen'sempowerment. responsibility and empowering the people
around you, especially women.

Q. What made you choose banking as a career? \

Two young men from my village had secured

employment in Andhra Bank and State Bank of

India. Out of sheer curiosity, | visited their branches and was fascinated by the ambiance and work
culture. The clerks (I wasn't aware they were clerks) were sitting at the counter, writing books, and
conversing with customers while sitting under a fan-at that time, | didn't have a fan in my house. That
was when | decided that this was my future and that | wanted to establish my career in banking. Such a
small experience sparked my motivation. I remained resolute in my career choice and diligently worked
towards it. To this day, | derive great satisfaction from my banking profession and have never felt
pressured because | enjoy my job.

Q. How do you handle pressure? Do you have any tips for handling pressure?

Sometimes small pressures mount from all corners. | am guided by my personal conviction, and |
cannot be pressured into doing something that | do not believe in. | will never do anything unless | am
fully convinced. If something is not correct, | will directly express my concerns politely but firmly and
make my views clear to the other person. Communication skills are very important. Some people
bluntly say "no" and rub others the wrong way, but | prefer to politely refuse to do things that are wrong
and ensure that my thoughts are clearly communicated. One must master this skill, and it comes only
with practice. In my 36 years as a banker to date, | have never felt tremendous pressure at work-not
even 0.01%.

Regarding tips for handling pressure, first and foremost, you should be thorough and confident in the
work assigned to you. If someone is putting undue pressure on you for a particular assignment or task,
you should analyze it as follows. First, understand that your boss has more responsibility than you.
Second, don't think that you are the only honest person in the world while your boss or others are
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dishonest. Third, remember that he or she is more answerable than you. So, never have any negativity
about your boss. Your boss assigns work to you because he or she is answerable to many people.

As a subordinate, your job is to get the work done. First, listen carefully, say yes, and never say no
initially. Try to do it sincerely. If you come across issues that may impact the institution or individuals,
list them out. Put yourself in your boss's shoes and think about alternative solutions. Then go back to
your boss with your findings. Present the hurdles and the alternative ways to proceed. Ultimately, your
boss's goal is to get the work done. By doing this, we will not deviate from the rules, and we can get the
work done with a clear conscience and without pressure.

Q. Canyou narrate an incident where you were put under undue pressure?

When | was working in a branch in Delhi, a high-ranking police officer threatened to transfer me
because | refused to do things his way. He said that the next day he would see to it that | was transferred
to Jammu and Kashmir. | told him, "Sir, my native place is 2,200 km from Delhi. Kashmir is just 300 km
away from Delhi. Don't worry about that, Sir. | am mentally prepared for it," | said with a smile. What
more could he do than get angrier? That is the kind of courage we should have; never lose your temper.
We must be tough, but not rough. There is a vast difference between the two, and many leaders fail in
this aspect.

Q. How do you surpass or handle targets?

Fear of targets stems from a lack of
understanding. As an advances officer, you
may handle different proposals and

66 N

sometimes feel that some are not feasible.
But while interacting with the customer,
you may find alternative ways of financing.
Discuss these with your superiors.

Nothing can stop you if you have capability and
honesty in your approach. It will bring you good
results. When dealing with people, you should have
a humanitarian approach; when dealing with
systems and processes, you should think like an

administrator. You should not mix the two. Don't mix
Coming to targets: imagine you are
a branch head assigned 10 to 15

ktheheartand brain. ’ ,
performance parameters. No one expects

you to excelinall 15. What matters is whether you've put forth sincere efforts. With genuine effort, you
will likely excelin at least 10to 12 parameters, and you won't be reprimanded for laggingin 2 or 3. If you
fail in most parameters, however, there may be a problem-either a lack of sincere effort or an
ineffective strategy.

For example, if your target is 1 crore, you should plan accordingly. But if your target is 100 crores, the
same approach won't work. Without understanding this, you might not meet your target and could
become a non-performer. Failure to grasp expectations is the root cause of non-performance-that's
why we struggle.
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In my 36-year career, | have hardly failed to achieve my targets, in any quarter. | am just like everyone
else, so how is this possible? You must understand the requirements and plan to achieve results. The
expectation may be to play cricket, but if you practice hockey and kabaddi, you won't get cricket results.
So, we are often the root cause of our own failures.

Q. What is the long-term vision for the bank under your leadership?

My vision is to elevate Canara Bank as "the most preferred bank to bank with." My goal is to be
inclusive, catering to the needs of every demographic, ensuring that our banking services are
accessible, user-friendly, and beneficial for everyone. Customers should feel that this is their preferred
bank. Typically, people prefer to manage their daily finances with only a select few banks. My goal is to
make our bank one of the top choices, securing a place in customers' daily financial routines.

My responsibility is to bring in
universal acceptance and drive 360-
degree growth for the bank. While
the extent of my success remains to
be seen, over the past 18 months, we
have witnessed significant shifts in
public perception, paving the way for
further progress. Our visibility has
drastically increased. Currently, we
are neither the top choice nor
overlooked. The aim is to rise to the
forefront, becoming customers'
first preference and earning the *i
reputation of a truly preferred bank.

Q. Whatare your hobbies?

| love listening to Telugu melody songs. | am a big fan of singers Sid Sriram and Karthik and greatly
admire Shri S. P. Balasubramaniam. During my daily 45-minute walk, | listen to songs. Music has been
anintegral part of my morning routine and serves as my greatest stress reliever.

Q. How do you maintain your work-life balance?

Once | step out of the office, | never think about work and vice versa. | keep a clear separation between
the two. Once | am back in the office, my focus shifts entirely to my work. My family understands my
dedication, and they only reach out if it's very urgent. Similarly, when | return home, | prioritize
personal time, minimizing distractions and avoiding work-related matters unless there's an
emergency. | don't work on holidays, keeping my personal and professional lives distinct and avoiding
discussions about work with family. Your family should understand and respect the role and
responsibilities of your profession.
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Throughout my career, | have maintained strict boundaries. | have never met any customers at home,
and lintend to keep it that way. My home is exclusively for family and personal time. | prioritize family
first, then work. When I'm at work, | give my all, striving for 100% effort. Many people blur these lines,
creating stress by merging the two.

I'm not one for frequent calls or chats-I only initiate calls when necessary and respond to incoming
calls. Once I've moved on from a branch or region, | don't maintain professional ties or inquire about its
current status. Occasionally, | catch up with former colleagues as friends, without discussing work or
gossiping about others.

| have seen bankers obsessing over office
notes and loan proposals done during their ‘ ‘ \
tenure, which reveals self-doubt in their

decision-making skills. | carry no such | believe a true leader will enjoy seeing subordinates
dilemmas. My workplace drawers remain succeeq 'in their careers. | ensure that people who
unlocked, reflecting my transparent and are retiring are well-settled. All of our GMs and

| . " breed - CGMs who are retiring are well-placed. Every year,
clear conscience. "Secrecy breeds curiosity we have a candidate for the post of ED from our

and anxiety; simplicity and openness bank. | find more joy in being a leader than in being

alleviate pressure." an MD. ’ ,

| maintain a zero-tolerance policy for
negativity. If | dislike something, | avoid it. |
have observed people expending considerable energy to harm those they dislike, often holding
grudges for life. They relentlessly pursue vengeance, seizing every opportunity to inconvenience or
harass their targets. | conserve my energy instead of wasting it on negativity. | step back from people or
situations that drain my energy.

Q. With therise of fintech, do you see it as a threat to traditional banking?

Fifteen years ago, | came across a U.S.-based survey that revealed a surprising statistic: 75% of
Americans preferred "brick-and-mortar" banking, indicating the lasting demand for physical branches.
This suggests that traditional banking will continue to thrive, with no existential threat from fintech. In
my opinion, banks will endure, adapting to evolving lending methods. While digital banking grows,
brick- and-mortar branches will persist, catering to those who prefer personalized services. The future
liesinahybrid model blending physical and online banking. We have adapted to this change, with most
of our processes centralized for easier access.

Q. Canyou explain your transition from clerical staffto MD of the bank?

| have experienced no significant change in mindset, whether as a clerk or now as MD of the bank. My
approach remains consistent: taking responsibility and leading with dedication. | simply see it as
overseeing a larger region. My leadership mindset began long before this role-l acted with MD-level
responsibility in my previous branch assignments or as a Regional head.
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Q. Howdo you feel about the elevation from ED to MD of the same bank?

| have already answered this. When | was the ED, | operated as if | were the MD. People who worked
with me would have realized this. | took personal ownership of my work. | used to present board
agendas myself without relying on my GMs or CGMs, and my agendas received 100% approval from
the board. The transition has not changed my mindset; | continue with the same ownership-driven
approach. Only theroles have changed.

Q. What would be your advice to youngsters?

| am not here to advise anyone. Through our in-house magazine, | want to communicate certain things
to the staff. Joining the bank was your personal choice; it was not the bank's decision. Once you have
made the choice, it is essential to own it and take responsibility. You've made a conscious decision, and
ifit nolongeraligns with your comfort zone, quittingis an option. No one is forcing you to stay.

Embrace your career choice. Own it, respect it, and find fulfilment. Half-hearted efforts lead to stress
and blame-shifting. Limited alternative opportunities may make it difficult to leave your current job,
whichis a harsh reality. If a better option existed, you wouldn't have remained with the bank.

job is likely to demonstrate similar

dedication and responsibility in their family

life as well. When working in branches, | | have not sacrificed myself for my career; | have
made it a point to be kind and helpful always enjoyed the work, with its ups and downs.
towards senior citizens and those requiring
assistance. | would take an extra step to “Whatever rupee | am entitled to, | will take from the
support those in need while also diligently bal::k, and | don't expect anything | am not entitled
completing my work. The blessings and to:

goodwill you receive from helping others k , ,
will ultimately protect and take care of you

and your loved ones. God's grace often

manifests through the kindness you exhibit to your fellow human beings, but most people do not
realize this.

A successful employee who excels in their ‘ ‘

~N

| don't like to impress people, nor do | like to pamper people. We have spoiled our generation by
pampering them too much. That's why so many frauds are happening. | am reiterating: it is your choice
to pursue a career in banking, and you have to do what the bank expects. If you find yourself
incompetent, then leave the job. If you have the courage or confidence, find employment elsewhere. It
is hard to digest, butitisthe truth. You should not continue to live your life with discomfort.

Q. Ingeneral, people perceive you to be a strict person! Is it really like that?

(Smiles...) | do not get distracted by these types of comments. | am driven by commitment to the bank's
and employees' wellbeing. Any change brings resistance at first. | have implemented transformative
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reforms, streamlining operations and eliminating inefficiencies. If doing all this makes you think am a
tough person, then yes, | am tough. If my determination is perceived as toughness, then so be it-l am
willing to make tough decisions for the greater good.

| took charge and recognized the need for change to dismantle the existing power dynamics. | have
created a fair, level playing field where everyone has equal opportunities. People like me, without
strong connections, now also have equal opportunities to be recognized, promoted, and placed. We
have brought this into the system and into policy. So naturally, those who have benefited for the past 10
to 20 years see me as strict, tough, or worse.

Everythingis now documented-even your MD cannot deviate fromiit.

(Gently smiles.) Soyour fearis gone, isit?
Me: I don't have fear now, Sir. The conversation has become very friendly now.

Actually, this is my real character. But | cannot be like this as an MD. If | am like this, | will be doing
injustice to my job, and I am very clear on that. | will never be unjust to even a single rupee of my salary.
If  am drawing 3 lakhs as my salary, | will give back multiples of that to the organization. It's about how
much you give back.

It is an opportunity given to me to write a page in the history of Canara Bank, and | am writing it
properly. | believe change is inevitable, and one has to adapt to change to yield better results. Any
change brings resistance, and one has to overcome that resistance.

During Samudra Manthan (Churning of the Ocean, as in ancient scriptures), first the poison comes out,
then the Amrit. The person leading an institution should have the capacity to absorb the poison and
distribute the Amritto all people. Thatis true leadership.

%k %k k k%

~

“ A leader is one
who knows the way,
goes the way,

and shows the way.”
— John C. Maxwell

J
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Awards for Excellence in Communication

The 18th Global Communication Conclave of Public Relation Council Of India
(PRCI) was held at Hotel Moti Mahal, Mangalore.

Canara Bank’s Inhouse Magazine “Shreyas”- bilingual publication and “Canara
Jyoti” -Hindi publication got awards for Excellence in Communication.

The awards were presented by Ex Justice of Karnataka High court Sri. Krishna
Bhat and Sri. Ravi Kiran, Actor Director in a glittering ceremony.

The awards were received by Sri. TK Venugopal, GM HR wing, Sri. E Ramesh,
Asst. General Manager and Editor of Canara Jyothi and Smt. R Priyadarshini,
Senior Manager and Editor of Shreyas.
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Time travel to/Andhra Pradesh

THE SOURCE OF THE UNIVERSE IS AS DIVERSE
ASITS MANIFESTATION.

This article will explore the goodness of Andhra
Pradesh and | believe that you would definitely be
captivated to taste the flavor of the Telugu State.
Andhra Pradesh is the vibrant State which is
nestled in the South Eastern coast of India. The rich
heritage and culture of Andhra Pradesh is reflected
in the culinary skills of the people. This State is
undoubtedly a prized gem in the crown of Indian
glory. Firstly, Andhra Pradesh comes from the word
“ANDHRA” and the suffix “PRADESH” which
together mean “LAND OF ANDHRAS”. Popularly, it
isalsoa Sanskritword that means SOUTH.

ORIGIN

A Telugu State called AP was formed in 1956 from
the merger of a Telangana part of Hyderabad
Kingdom and Andhra State that was carved out in
1953 from the Madras province of British East
India. Itis a region which was governed by different
dynasties and empires. The conglomeration of
many rulers like Pallavas, Chalukyas, Kakatiya,
Vijayanagara, lkshvakus and Mughals have given
the state a different face and culture. The Andhras
were originally believed to be Dravidians. It is the
seventh largest State where the Eastern Ghats are
major dividing line separating coastal plains and
the second largest coastal plain of India. It has delta
regions formed by the Krishna, Godavari and
Pennarivers and has five different type of soils with
major red lateritic and black soil. The State has 3
National parks and 13 Wildlife sanctuaries.
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CULTURE AND PEOPLE

Andhra holds a high ethnic value and has a
remarkable culture and tradition. The traditional
dress worn by them is Dhoti and Kurta. Himroo, is a
distinctive luxurious fabric which was once used as
a dress material by the nobles, with a cotton base
orsilk weave. The rich and varied culture of Andhra
Pradesh can be perceived from its melodious
music, scintillating dances, delectable cuisine,
ingenious arts and crafts, glorious religions and of
course with the wonderful people. Festivals like
Makara Sankranti/Pongal also known as Pedda
Panduga is one of the Pan- Indian Solar festival.lt
marks the beginning of the sun's journey towards
the northern hemisphere celebrating the harvest
season and new beginnings. Bathukamma, Ugadi,
Sri Rama Navami, Varalakshmi Vratam, etc are
some of the other festivals which are celebrated in
agrand manner.

il

ART AND CRAFTS
Due to diversified culture and religious influence,
the handicrafts of Andhra Pradesh are prosperous
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around the temples, courts and villages and traces
its roots from the Golkonda Kingdom. NIRMAL- a
popular form of painting is done in Nirmal district.
This famous art is tracked to the Kakatiyaa dynasty.
The State is predominantly famous for its
Kalamkari works, an ancient textile printing that
originated about 3000 years ago. Tholu
Bommalata, a shadow puppet theatre, the
Amaravathi Art, Cheriyal Scroll paintings and
Kondapalli wooden dolls are the exclusive art
forms of Andhra Pradesh.

Andhra Pradesh the “Kohinoor of India” is a State
with a strong sense of community. “Satyameva
Jayate” is the motto of Andhra Pradesh which is
also practiced in its true sense by the people of
Andhra. It is also known as “The Rice Bowl of
India” and is the major producer of commercial
crops like tobacco, cotton, groundnut, chilly, oil
seeds, sugarcane, jute, turmeric. Being mentioned
as appropriately the Rice Bowl, it produces around
128 million tons of Rice per annum as per the data
of “The Hindu”. The State produces some of the
finest varieties of fruits like Mango, Grapes, Guava,
Sapota, Papaya and Banana.

FLAVOUR PROFILE

The key spice or the crown of Andhra cuisine is
Chilly, which is used inabundance and is the reason
for the sobriquet “DYNAMIC FOOD”. Till
Portuguese introduced chilies, people used Pepper
to spice up the food. All Andhraits love spice to
flavor their food, and the cuisine is loaded with key
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flavors of coconut, tamarind, peanuts and mustard
seeds, garlic, sesame seeds and chilies.

They enjoy Pulihora or tamarind rice/Lemonrrice. It
is the main course in Andhra Pradesh, and the use
of chillies and peanuts add an unique flavour to it.
The Andhra Pickle, known as Avakaya, has a depth
of flavour with the combination of spices, herbs
and oil creates a rich savoury taste this can be
savoured with hot steaming rice, ghee and pappad.
The Gutti Vankaya (Stuffed Brinjal), Tamata Pappu,
dondakaya fry, panasa pottu aara kura and
pesarattu are some of the vegetarian mouth
watering delicacies to name a few.

Now for the non veg lovers, the Pulasa pulusu a
seasonal fish curry, Naatu kodi pulusu, Gongura
Chicken, Royyala iguru, delectable Biriyani,
Haleem (pounded wheat and mutton dish) and
Kebabs, will tantalize the taste buds.

Coming to the dessert profile of the state,
Sunnundalu, Bobbatlu, Kakinada Kaja,
Pootharekulu, Ariselu and Gavvalu are all time
favorite classic sweets found specific to the state.

To conclude, the Industrial growth has transformed
the landscape of Andhra Pradesh but still a
majority of population live by agriculture. The
state is a rich mosaic of culture being embedded
with multiple faiths and they all live in peace and
harmony.

Hope you have enjoyed the time travel to Andhra
Pradesh. Do visit and try the extraordinary cuisine
and get mesmerized with the taste of INDIA.
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Current Landscape for

Banking Sector'in/Iindia

The Banking sector in India has experienced a
"Goldilocks" period since FY22, a phase
characterized by a balanced environment that is
neither too restrictive nor overly expansive,
fostering healthy growth and stability. Key
regulatory reforms by the RBI, such as Asset
Quality Review (AQR) and Insolvency and
Bankruptcy Code (IBC), have played a pivotal role
in bringing about such a conducive environment
for the Banking sector. This had been further
supported by capital infusion by the Central
Government of about X3.31 lakh crore into Public
sector Banks (PSBs), between FY17 and FY21, to
strengthen the Banking sector's capital base along
with a stable inflation environment and resilient
economic growth momentum.

However, the current landscape for Banking sector
offers both a mix of opportunities and challenges.
While growth momentum of Banking sector
remains supported by a resilient domestic
economy with easing inflationary pressures,
improving investment sentiments and
Government's continued focus on infrastructure
spending, challenges emanate from elevated
funding costs, potential stress in unsecured
lending and heightened cybersecurity concerns.
Additionally, interconnectedness with Non-
Banking Financial Companies (NBFCs) and global
economic uncertainties present ongoing risks that
Banks must manage carefully as they continue to
adapttoadynamiclandscape.

With this backdrop, the present paper delves into

Ipsita Pradhan
Senior Manager
Economist, S & DA Wing
HO, Bengaluru

the current landscape of the Banking sector in
India in the face of an evolving and dynamic
financial ecosystem.

Current Landscape

1. Economic Growth Momentum remains
resilient in the Domestic Economy: The growth
momentum in the domestic economy remains
steady as being indicated by high frequency
economic indicators with the main components
from the supply side — agriculture,
manufacturing and services — remaining
resilient and demand conditions remaining
supported by revival in rural demand, while
urban demand continues to hold firm. In Oct
2024 monetary policy announcement, RBI has
retained the real GDP growth projection for
FY25 at 7.2%. This augurs well for the credit
growth outlook as Indian Banking system
continues to be resilient, backed by improved
asset quality, stable credit growth and strong
fundamentals.

2. Fiscal consolidation with focus on
infrastructure spending: The government
remains committed to fiscal consolidation and
aims to bring down the fiscal deficit during the
current financial year 2024-25 to 4.9% of GDP
from the 5.6% in the last financial year, while
maintaining the focus on infrastructure
spending. The capital expenditure outlay for
FY25 is has been kept at X11.11 trillion (3.4% of
the GDP), 11.1% higher than %10 trillion
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in FY24. This dual approach is supporting
economic growth as well as credit demand in
the economy.

. Inflation remaining within RBI's target range,
though concern remain from elevated food
inflation: While inflation is within the target
range, elevated food prices remain a concern,
potentially affecting overall consumer spending
and economic stability. India's CPI inflation
surged to nine months high of 5.49% y-o-y in
Sep'24 from 3.65% y-o0-y in Aug'24 and 5.02% in
Sep'23, led by base effect and rising vegetable
prices. Food and beverages inflation, spiked to
8.36%y-0-yinSep'24 from 5.30% in Aug'24.

The sharp surge in headline inflation and
elevated food inflation in particular, has been
keeping RBI remaining cautious on the inflation
front. Apart from this upside risk also remains
from heightened geo-political conflicts in the
Middle East region and policy decisions of the
new regimeinthe US economy.

. Twin Balance Sheet Advantage remaining
supportive of credit growth: In the post-
pandemic period, Corporates have actively
deleveraged their balance sheets by reducing
debt and enhancing profitability and Banks also
have improved their financial health by
addressing Non-Performing Assets (NPAs) and
increasing capital adequacy. This synergy allows
Banks to extend credit more confidently, fueling
corporate growth and creating a positive
feedback loop that fosters stability and
resilience in the financial system, essential for
sustaining economic momentum.

. Strengthened Capital Adequacy and Flexible
liquidity management by RBI: On the capital
adequacy front, Scheduled Commercial Banks
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(SCBs) bolstered their capital base by
capitalizing on reserves generated from higher
profits and by raising fresh capital. As a result,
their Capital to Risk Weighted Assets Ratio
(CRAR) remained comfortably above the
regulatory minimum. The stress test results in
the Financial Stability Report-June 2024 further
show that Banks in India are well capitalized and
capable of absorbing macroeconomic shocks
even in the absence of any further capital
infusion by stakeholders.

To support the growth momentum in the
economy, the Banking sector has to grow
commensurately. In this context, following are
the major concerns that needs to be addressed /
resolved;

Key Concernsinthe current Landscape

1. Slow Deposits mobilization due to structural

changes in the financial asset allocation by the
Households: There is a decline in the share of
deposits in the household financial asset mix to
only 37% in FY23 (compared to 41% in FY21)
with only 34% going towards Commercial Bank
deposits. At the same time, mutual fund
allocation witnessed a growth of to 6% in FY23
from 2% in FY21 and that to savings schemes
(PPF and Small Savings) has increased to 29% in
FY23from 24%in Fy21.

. Pressure on Cost of Deposits & Net Interest

Margins: The combination of sustained credit
demand and persistent gap between credit and
deposit growth led to competition among Banks
toincrease deposits rates, leading to increase in
cost of deposits exerting a downward pressure
onthe Net Interest Margins (NIM) of Banks.

. Moderation in Credit Growth: As per latest

fortnightly RBI data, Credit growth has
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moderated to 12.8% y-o-y for the fortnight
ending 18th October 2024 as compared to
15.4% y-0-y in the corresponding period of last
year, due to high base effect, coupled with the
challenges in deposit mobilization and
continued global headwinds.

. Potential stress in the unsecured lending
portfolio: RBI has noted in its Monetary Policy
statement for October 2024 that there is some
likelihood of stress build-up in a few unsecured
loan segments like loans for consumption
purposes, micro finance loans and credit card
outstanding. RBI Governor also has highlighted
that some NBFCs pursuing growth without
building up sustainable business practices and
risk management framework.

In connection with its recent scrutiny of NBFCs,
RBI has imposed penalties on three NBFCs in
September 2024 for regulatory lapses and non-
compliance with various RBI directives. Further,
in October 2024, RBI barred four NBFCs from
sanctioning and disbursing loans, citing
usurious interest rates charged by them for their
microfinance borrowers-indicating intensified
oversight of the NBFC sector by the RBI.

. External Headwinds: Worsening geo-political
balance in the Middle East and continued war
between Ukraine-Russia are the major concerns
from the global front. Any worsening of the geo-
political condition in the Middle East region may
potentially cause supply disruptions and lead to
spike in crude oil prices, thereby increasing the
risk of imported inflation to net oil importing
country like India.

. Risk in the NBFC portfolios/interconnected
lending issue: RBI Governor in his address for
Monetary Policy Statement for October 2024
has highlighting concerns over aggressive
growth pursual by NBFCs along with the
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observation that some NBFCs —including Micro
Finance Institutions (MFls) and Housing Finance
Companies (HFCs) chasing for excessive return
on their equity, due to pressure from their
investors, by imposing higher interest rates and
other service charges, which could pose risk to
the financial stability and needs to be
addressed.

7. Technology risks: As Banks embrace digital
transformation, Security threats especially from
Cyber space have escalated, necessitating
enhanced protective measures.

Conclusion

Taking into consideration the different aspects of
the current landscape of Indian Banking sector, it
can be said that Banksin India remain supported by
innovative solutions and greater financial inclusion
of the unbanked areas, RBI proactively addressing
potential stress in the unsecured loan segment
along with monitoring of NBFC lending practices
for ensuring credit stability, Banks leveraging
advanced technologies like Machine Learning /
Artificial Intelligence in a proactive manner and
bolstering cyber security. These combined efforts
suggest a stable and robust environment for Banks,
fostering sustained growth and confidence in the
banking sector.

Views/opinions expressed in this research publication are views of the
research team and not necessarily that of Canara Bank or its
subsidiaries. The publication is based on information & data from
different sources. The Bank or the research team assumes no liability if
any person or entity relies on views, opinion or facts and figures
finding in this project.

““A budget is telling your
money where to go
instead of wondering

W

where it werit.

- John C. Maxwell
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Leader - Nature or Nurture

Leadership is often perceived as a hierarchy of
powerhouse attained by virtue of the position one
possesses. But in the modern world of
management, it has more to do with the skills rather
than the position. To put it in simple terms, your
position doesn't always define you as a leader, but
your actions and skill do.

Arealleader | came acrossin my early career.

Let me start with a small incident happened to me in
my early days of my career (in my previous
organization). | was in the very nascent stage of my
career with hardly 6 months of experience in the
project. Our team is comprised of a Team Leader
(TL), Mr. Sachin and some 6-7 other people of my
level, but with different levels of experience in the
company. It was a Friday and all were in the mood of
excitement about the weekend round the corner.
Our TL, Mr Sachin left a little early that day and most
of the senior team members were also not there. It
was that particular day in the week, in which we are
supposed to make some planned maintenance of
the database and | was entrusted with the task. | was
in a hurry to complete the task and to my shock in
made a critical error in one of the commands and
the entire database crashed! | didn't hesitate a bit. |
dialed Sachin and told the matter. “Hey you are not
joking right”, he asked. | told no and he rushed back
to the office. He did some rectifications and luckily
the DB was restored using backup. Of course we lost
some data which was critical. Next working day,
Sachin called for a team meeting and told about this
incident. He said he wanted to punish me for the
mistake | did and asked me what type of punishment
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| wanted. | didn't say anything. He announced the
punishment that | should write a reference material
on trouble shooting in connection with our project
and get it published in the internal knowledge
sharing portal of the company. My eyes were almost
filled with tears and | was relieved. He had every
opportunity to verbally bash me in front of the team
for the kind of mistake that | did, which almost cost
critical loss to the company. But instead, he came to
my rescue, rectified my mistake, didn't escalate the
matter to any level, and gave me a constructive
punishment. | undertook the punishment and my
first article got published in the company's portal.
Mr Sachin didn't hesitate to appreciate me in the
very next team meeting for my accomplishment.
See, how an act of a leader in an event of adversity
has turned to a milestone in one's life. As | write this
article today, | am truly indebted to him for being my
first motivation for all the suggestions and articles |
have written till now and going to write.

Leadership as a position or leadership by virtue of
deeds

Leadership is basically the ability and desire to
shoulder any kind of responsibility. But does it really
require a position to be possessed? Anyone in the
team can be a leader. In fact, it's the circumstances
which will enable oneself to unleash the true
leadership trait, no matter what position you hold in
the hierarchy. | have seen people voluntarily go that
that extra mile without having the badge of
authority in their shoulder to fulfil the goals of the
organization or team. Hence it's very important to
find and nurture such kind of employees in the early
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stages of career to mould them into future leaders.
But then, who does thisjob inthe organization.?

What defines atrue leader?

The topic of leader and leadership has been
subjected to vast amount of research over the years
and the theories get changed rapidly in the modern
world. However, some theories are here to stay and
defines the very basic characteristics of a true
leader. It is a common notion in the management
world that people quit bosses and not jobs.
Leadership is not essentially about exercising power
to get things done, rather a good leader should be
able to prioritize people over power. One need not
be a BOSS to be a good LEADER. Leadership is not
about people managementalone. It's about aligning
the goals and values of the organization in line with
the process of the organization through people. A
true leader is responsible in ensuring that the
organization is moving towards its goal, strictly
adhering to the values put forward by it by a process
which defines the existence of the organization,
through people. In this process, true traits of a
leader will unfold under various circumstances,
especially at times of adversity. In fact, how well
he/she reacts to the times of adversity defines a true
leader.

The process to pick the leader

Identifying prospective leaders at the appropriate
time, with a view to nurture them into leaders of
future is indeed a culture that should be stitched in
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to the fabric of organization. Promotion process is
one such arena for creating future leaders. But more
often, this process delimits the opportunities in
front of the organization in selecting the right
leaders, especially in PSBs. Why so?

Through a promotion process, the organization will
be having limited talents at their disposal to choose
from, because as said earlier it is not necessary that
personnel with true leadership traits would come
forward to appear in promotion process. The
organization will be constrained to pick from those
candidates who are willingly appearing for the
promotion. That doesn't ensure to have the creamy
layer of talents to choose from the lot. So a favorable
environment for career growth should be created
within the organization so that all eligible ones
participate in the process otherwise organization
would be constrained to choose from who has come
forward, which doesn't always guarantee right ones
to get filled at the right place. Rather it would be like
a fill the gap process with whoever is available. It is
even more challenging task particularly for a PSB,
because PSBs are not having the liberty to recruit
Senior Management level employees as and when
the need arises, unlike in the case of private entities.
Hence PSBs are left with only the promotion process
to create and shape future leaders for the
organization. Thus it becomes very imperative to
note the importance of getting the right people at
right place through promotion process.

%k %k ok %k %k
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(“As the leader act so do the others,
As the leader conduct himself so do the others conduct”)

‘
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Traditionito'Transformation:

Grooming/Leadershipifor/Modernichallenges

Leadership, as a concept, has evolved significantly over the
centuries. It was often seen through the lens of authority,
control, and rigid hierarchy with typically strong figures,
and no room for dissent. With time this concept has
changed. Thanks to the technology and societal shifts
which redefine the norms, there is a demand for strong and
visionary leadership equipped with the skills and
adaptability to face the complexities. Grooming future
leaders, therefore, is an essential task that demands
intentional focus on a blend of emotional intelligence,
technical expertise, ethical grounding, and the ability to
build powerful and diverse teams by inspiring others.

Modern leadership comprehends a set of behaviours,
skills, and mindsets that enable individuals to lead in
today's dynamic world which is more focused on people
than authority. They need to create environments where
innovation, inclusivity, and spirit can thrive.

Different Leadership Styles

There are several distinct leadership styles, each suited to
different situations and personalities. Here's a brief
overview of the key types:

1. Autocratic Leader: Takes decisions unilaterally, with
strict control over followers. Suits for quick decisions but
limits creativity and engagement.

2. Democratic Leader: Encourages team members to
participate equallyin all activities

3. Laissez-Faire Leader: Allows team members to make
their own decisions.

4. Transformational Leader: Inspires and motivates team
members

5. Transactional Leader: Uses rewards and punishments
to manage performance.

6. Servant Leader: Prioritizes the team members', needs
first.

7. Charismatic Leader: Relies on personal charm and
persuasive skills to influence and inspire followers.

V Padmaja f
Divisional Manager | .
S & R Wing, Head Office \{

8. Bureaucratic Leader: Adheres strictly to rules and
procedures, ensuring tasks are completed efficiently but
with little room for flexibility orinnovation.

Each type of leader has strengths and limitations, and the
most effective leaders often adapt their style based on the
needs of their team and the situation.

Strategies for Grooming Future Leaders

Grooming future leaders is a multifaceted process that
requires time, effort, and preparedness. The following
strategies are key to cultivating leadership in individuals
across various domains.

1. Early Identification and Mentorship

Spotting leadership potential early is crucial. Every
institution should have mechanisms in place to identify
individuals with leadership qualities. This can be done
through assessments, observation, and response. Look for
individuals who exhibit qualities such as initiative,
emotional intelligence, adaptability, and the ability to work
well with others. These individuals should then be paired
with experienced mentors who can guide and nurture
them to develop the required skills.

A mentor can provide invaluable insights, challenge the
mentee's thinking, and offer guidance through complex
situations. Leaders such as Bill Gates have credited their
success to having strong mentors who challenged them to
think differently and to approach problems with a fresh
perspective.

Honest feedback, and the opportunity to learn from real-
world experiences. helps mentees develop their leadership
style while building their confidence.

2. Providing Opportunities for Continuous Learning
Organizations should create an environment of constant
learning for individuals to acquire new skills, engage with
thoughtleaders, and stay abreast of global trends.

Participation in leadership development programs,
attending conferences, and pursuing further education are
important stepsin this process.
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3. Encouraging Emotional Intelligence and Self-
awareness

Emotional intelligence also known as Emotional Quotient
(EQ) has emerged as one of the most important qualities
for leaders. Leaders who are emotionally intelligent are
better equipped to handle stress, manage interpersonal
dynamics, and inspire trust within their teams. There are
many tools available today to assess emotional
competency and manage the moods effectively.

4. Offering Real-World Leadership Experiences

Giving individuals opportunities to take on leadership
roles-whether through managing projects, leading teams,
or making key decisions-provides valuable hands-on
learning. These real-world experiences allow future
leaders to apply the theories and skills they've learned into
practice and learn from successes and failures.

5. Diversity and Inclusion

In a globalized environment, diverse teams have proven to
outperform homogeneous ones. This means providing
opportunities for individuals from all backgrounds,
ensuring that leadership programs reflect gender, racial,
and cultural diversity, and promoting open-mindedness.
Siloed, top-down decision-making approach is no longer
welcomed.

6. Adaptability Training

The leaders need to adapt to rapid changes in the industry.
by taking calculated risk. It means exposing individuals to
situations where they must think on their feet, manage
uncertainty, and learn to bounce back from setbacks.

They have to be groomed to handle challenges in such a
way to remain calm under pressure and to make informed
decisions, even when the stakes are high.

7. Ethical Leadership Development

In a world where leaders face increased scrutiny, it's
essential to be grounded in strong ethical principles.
Leaders should be subject to tests which includes case
studies, ethical dilemmas, and discussions on corporate
social responsibility. Leadership development should instil
a sense of accountability and encourage leaders to think
aboutthe broaderimpact of their decisions.

8. Technological Literacy and Innovation

Technology is reshaping industries and societies. Hence it is
a must for the Leaders to be not only proficient in
technology that is shaping their industries but also to
leverage it for innovation to stay competitive.

This might involve training on digital tools, Al, data analysis,
and cybersecurity, ensuring that leaders are equipped to
handle the technological challenges of the future.

9. Communication and Influence

Strong communication skills are essential to be able to
clearly articulate a vision, provide or receive constructive
criticism, and ready for an open dialogue which are critical
components of effective leadership. Modern leaders
understand that influence is about more than issuing
directives; it's about persuading and inspiring others to
commit toacommon goal.

10. Creating Leadership Development Programs

To ensure continuity and plug vacuums, many
organizations partner with external leadership
development providers or create their own internal
programs to create a pipeline of leaders ready for the
future.

11. Cultivating a Growth Mindset

Leaders with a growth mindset believe that abilities and
intelligence can be developed through effort, learning, and
persistence. Cultivating this mindset helps leaders stay
open to ideas, and continuously strive for improvement. A
growth mindset helps in encouraging experimentation,
celebrating learning from failure, and providing
opportunities for personal and professional development.

12. Leadership in Different Contexts

Grooming leaders may vary with the context in which they
are applied. Same yardstick cannot be applied under all
circumstances. Each context requires a tailored approach
to leadership development. However, the core attributes
remain constant across all domains.

Conclusion

The future demands leaders who can understand
complexity with ease, inspire others with empathy, have
clearvision, and who are committed to ethical, responsible
leadership. Grooming these future leaders is not a task that
can be achieved overnight. It requires a concerted effort
from organizations, to provide the right tools,
opportunities, and support systems. The time to invest in
these leadersis now.

Through deliberate effort and investment in leadership
development, we can build a generation of professional
leaders ready to make a positive impact in the domains

they workin.
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To solve a su-do-ku puzzle, every digit from 1 to 9 must appear in each

of the nine vertical columns, in each of the nine horizontal rows, and in

each of the nine boxes.

8 4 9
4 6 5
7 6
9 5
7 3
ST | FIGURE-IT-OUT
9 213 |4
6|7|8
10|11 (12
58(74]| ?

Fun corner

v/ /

FIUIN

When you curtail a word, you remove the last letter and still have a valid word. You will be given clues for

the two words, longer word first.

See example to help you solve the riddle.
Low-lying wetland -> A Planet

Ans: Marsh -> Mars

Here yougo!

1. Avehicle that can fly through the air, with wings and one or more engines -> An idea or arrangement for

doing or achieving something in the future.

2. An area in Britain, Ireland or the US which has its own local government-> to say numbers one after

anotherinorder.

3. Adevice which provides electricity for a toy, radio, car, etc. -> a mixture of flour, eggs and milk used to

marinate food

Answers to SU-DO-KU, Figure-it-out and Riddle on page 44
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STMERY AT ST &1 9 T[T s fAwfor 9 & ar o

fasTaraTeT # e o W fRud 21 AT @ e o
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USE Tl 2N 3T &4 hT WG T I & S

moetuzn A s it ueet ot awit offl 78 21T
TR W GHT-E9T T 3THarel st tdeal & o
T USfAIg ol 3T &1 Teh WY 3709 §ee o fow
ST STHATeT I8 2N, T et THer ard o R0

3N A &g # Ferdl il ¢l Gt 3341
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qeahl o gAY o oIt Uk dedl fased g d i ¢
WU %1 38 | de oIg Ud dad goral Jai o Ui

TYUr S9E YTt Sl Tahd & | HHEH SHIMNSST @A &
sHfeT AT & S AT & T 97 Tw agad
e 2159 &7 % IEd IR w uRgzd AT o
S At & SR A o 3H e & e A et
TR, THT ST TN e T Gaehtd AR ]

T & WSHUSTH T USHT 31U ol &Aloh
fiie & forw ufts &1 3o et wgefivgm @
TG A9 & Ui a8 e AMua! sedathd s
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He wanted to be a Leader
with large fan following.
He now heads the company.

Dad, teacher said

A Leader is born

not made. | have
a feeling | am

Refer to “drawer” by: neither...

K P Ramesh Rao

Our founder travelled in
a bul(ock 'cart to canvass T Creat Leaders have
deposit still, he must have rcion but wearing

reached all places in time. high-power glasses does
- not make you a leader
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MR. T. R. SRIDHARAN

Sri. T R Sridharan, C&MD, visited Indo Hong Kong International Finance Ltd.,
our subsidiary, in Hong Kong on 25 and 26 November 1998. The Picture shows
Sri. Sridharan with Sri. T K Ghose, Director, Sri. M S Nayak, MD and the staff.

Staff of Mahila Banking Branch, Bangalore welcoming the C&MD

Sri. M B N Rao, C & MD welcoming Dr. S P Balasubramanyam,

Mother Teresa opening Missionaries of Charity Account with Sri. M B N Rao on his visit to the branch on 31.03.2006
at the Culltural Programme on 17.06.2006

Hampankatta, Mangalore Branch

VD
T

w8
3,

e
I:JuH-l.ﬂJ fiw
m.mwmnnm iFFl

sTOHE
punaTIoN 510K
Lain B
e 'g_leﬂu- Stutne of the Founder Sei & SUBRA RAO PAL ot H O U
Dr. Rajendra Prasad, Predisent of India, laying the foundation stone Dr. Rajendra Prasad, President of India and Sri. Jayachamarajendra Wodeyar, Governor Statue of the Founder Sri. Ammambal Subbarao Pai at HO Premises In Bangalore - inauguration of Diamond Jubilee Celebrations by
of the Administrative Office building of the bank on 02.02.1959 of Mysore, graciously posed for a photograph with the Directors and Officers of the Bank Mr. V V Giri, Governor of Mysore on 01.07.1966.
on the occasion of the laying the Foundation stone of the Adminitrative Office at Sri. S Nijalingappa, Chief Miniter of Mysore presided.

Bangalore on 02.02.1959 by the President.
@ Uiamond Jubilee Celebrations e

Canara Bank Limiten

_soYears or Servicw= .
" » 'l Fary

His Excellency the Vice President of India Sri. Bhairon Singh Shekhawat, handing Canara Bank bagged the 'Special Award for Excellence in Banking Technology' instituted . ) ) _—
over the National Award for the bank for securing first position for excellence in by Institute for Development and Research in banking Technology (IDBRT) for the year C & MD Sri. RV Shastri seen at the launch of Debit Card LA el 0 < S B-Valkuntg Baliga, ‘Speaker of Mysore Legislative Assembly
SSI lending in the year 2002-03, to C&MD Mr. R V Shastri at New Delhi on 30.08.2003. 2001-02. The photo shows C & MD Sri. R V/ Shastri receiving the award from Dr. Bimal and one of our Directors is seen sitting next to the speaker on the left.

Dr. CP Thakur, Hon'ble Union Minister for SSI is seen. Jalan, Governor, RBI at a function held at IDBRT, Hyderabad on 24.10.2002.

Source: The Banking Odyssey
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AHMEDABAD

A corporate customer meet was conducted in the
presence of ED, Shri. Debashish Mukherjee along with
GM of MCC Wing, Shri. Pravin D. Kabra, and
Sri Shambhu Lal, GM at Ahmedabad Circle on
21.10.2024. 20 corporate customers attended and
Total 20 leads amounting to 2,070 Crores (approx)
were brought to the discussion table and around 70%
of the proposals were in principle agreed upon for
sanction.

BENGALURU

Review meeting of Bengaluru CO was held on
05.10.2024. Sri Mahesh M Pai, GM Bengaluru CO,
extended a warm welcome to Sri. Bhavendra Kumar,
ED, Regional Heads and the executives present. In his
Keynote address, ED Sri Bhavendra Kumar
emphasized the crucial role of SLBC in Karnataka,
advocating for enhanced business efforts to position
the Bank as a premier institution across all metrics in
the state. Sri Mahesh M Pai, GM and Circle Head

dolel b Canara Bank <A

Circle News

(A Govemment of Indla Undertaking)

Bengaluru, expressed his gratitude to every staff
member of the circle for their significant
achievements.

BHUBANESWAR

“Canara Retail Expo” was organized by Bhubaneswar
CO on 09.10.2024, under the guidance of Circle Head
& GM Sri Jagdish Chander. Total of 19 Builders and 7
vehicle dealers participated in the event and
showcased their projects. A separate stall for
auctionable properties were also setup. The event got
an overwhelming response and more than 350
footfalls and 100+ leads were generated. In principle
sanction letters were handed over to customers.

On the occasion of National Voluntary Blood Donation
Day, a blood donation camp was organized on
05.10.2024 at Vivekananda Kendra, AICYAM in
collaboration with Canara Bank CO, Bhubaneswar,
PNB, Zonal Office, Bhubaneswar and Odisha Gramin
Bank, HO. This collective effort by leading financial
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institutions aimed to promote the importance of
blood donation and encourage community
participation to help save lives.

Chandabali Branch, Bhadrak was inaugurated on
21.10.2024 by Sri. Jagdish Chander, GM and Circle
Head, Bhubaneswar. Bhadrak Regional Head & AGM
Sri. V. Agilan, Lead District Manager Sri. Nageswar Rao
and all staff members were present.

CHENNAI

The Regional Offices of Chennai CO visited various
educational institutions to promote Canara Aspire.
Various camps were organised educating the youth
about its benefits. In addition to promoting Canara
Aspire, flagship products and digital offerings,
highlighting the convenience and benefits of digital
banking were also showcased.

Chennai CO conducted a Customer Meet with
prospective Corporate customers on 24.10.2024. The
meet was graced by ED Sri. Debashish Mukherjee
along with GM Sri. Pravin Kabra, MCC Wing. During
the course of the meet, 18 prospective clients

Pofel b Canara Bank <@

Circle News

(A Govemment of Indla Undertaking)

interacted one on one with the ED, Circle Executives,
MCB and LCB Heads and presented their business
modelsin detail.

KOLKATTA

A Business Review cum Strategy Meeting of 100 select
Branches was conducted at Hotel Hindustan
International, Kolkata on 19.10.2024. The meeting
was chaired by Kolkata Circle Head & GM Sri Kalyan
Mukherjee. DGMs Sri Rajnish Kumar and Sri Amrit
Ghosh, RO Heads of Regional Offices Kolkata-I,
Kolkata-1l, Kolkata-Ill and Howrah along with their
respective RAH and MSME Sulabh Heads. There was
detailed review and interaction with the participants
regarding performance under various parameters
with special emphasis on RTD and Recovery. The top
performing Branches shared their success stories and
strategies for achievement of the targets.

M aINAICAl

MADURAI

The Customer Service Meeting for the month of
October 2024 was conducted on 16/10/2024 at the
Conference Hall-1 of Madurai CO. Totally 14 customers
attended the meeting and interacted with Executives
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of our Circle Office, Coimbatore-I, Theni & Thanjavur
Regional Offices joined the meeting through V.C.

Smt. Mamatha A. Joshi, PC Wing visited Mangaluru
circle on 14.10.2024. On this occasion the Circle
organized a Mega Agri Credit Campaign.
Smt. Mamatha A. Joshi, GM along with Mr. Sudhakar
Kotary, GM and Circle Head Mangaluru Circle visited
top three Agri Borrowers of Mangaluru Circle. A Video
conference headed by GM, Smt. Mamatha Joshi was
conducted and joined by the RO Heads of the region.
All RO's have committed for achieving the targets for
the quarter.

Sri Ajit Kumar Mishra, GM, Resources Section, HO
visited Pune Circle on 24.10.2024. On this occasion, a
Review cum Business Strategy Meet of Select
Branches was conducted. Sri Ajit Kumar Mishra, in his
keynote address emphasized upon the concern areas
of the Bank that requires immediate attention and
improvement viz. Low CASA, RTD, improvement
under Flagship Account Opening & Quality CASA,
Inoperative CASA, Overdue TDs.

Pofel b Canara Bank <@

Circle News

(A Govemment of Indla Undertaking)

TIRUPATI

Smt. Mamatha A Joshi , GM PC Wing visited Ongole
RO, Tirupathi Circle on 25.10.2024 to attend Canara
Nari Shakthi (Mega SHG Loan Mela) and Review
Meet of AEQ's and ACC, Ongole. The Review Meet
was conducted in the presence of Sri. B N Maruthi
Sashidhar, AGM and RO Head, Sri. Neeraj Kumar
Saraswat, DM Circle Office and Sri. M Raghavendra
DM Regional Office.

\

THIRUVANANTHAPURAM

Vigilance awareness Week 2024 was conducted at RO,
Thrissur from 28.10.2024 to 03.11.2024. On 28-10-
2024 The Integrity Pledge was administered to the
staff members of RO & Branches in Hindi & English.
Quiz Program, Awareness Activities etc were also
conducted during the week.
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faqieh  10.10.2024 @I <¥T HAMCGE A W
IS Bd Raw 9 & & et g
of <ifife & aaag it g 9 fHar @ 59
AR & S sl T o A e At
gfaaifiaren 3 fasraret @ qred fEar mm &
fEae wArE  fastar weard & Fee & gusy
|

3T HATAT SEHIEE § 31T TG T e
o TR AT STt o P2t Aqed § fodiah 17 R &
02 3H 2024 T TITSAT & AT TEaTST T
AT ST TG T WeTIa e off 3 & o Siad ¥
wopdl % Hed U UehT3l SToTd gU el foh Tead]
T e 31N g1 THY 3a3dh &, 36 gAN fa=ret @l

3Tl HATCTd S35 faieh 01 STega, 2024 i

“Ta wfess Tew fRag-2024" & Suay o
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T Y@ TS WemEys, off W $HUR I FH
Arfezle 7 Tadde AfSHer Hiee i SRTdreT
T, W-32 & darau | 3=l haeg o
TfR 2fe ¥ e RIfR” &1 st foar mam
e RIfeR &1 Ay fEe 9 O s
I qUT WA AT /Hareal & S aar
T T W Whe Raw-2024" & S ™
I YU kT fHAT WM TH E WA
FHIATAT TSTE o 319 YUYW 9 WeT yarerdh, St wret
FAX T, 3T HeWaTah, of & TE W, 30
Temaes, off 9g SR, I HEUSRT Ud
FHEART o Sufed w1 Whe Bt & sfee 9
AT AT TEMg AT A M@t /waredr
% HAARAT 7 e o 2 Rifer & e 24 gfie
THE YTC g 31| TawH e HfSaheT shictsT 31T TETdTer
TSE, Taei-32 &l 9 & STd 9edim & ufd
3T = A %‘g’dvﬁ H-le e ﬁ?ﬁ?qml

faTaR 29.10.2024 FI et TG TS A WEIT e
ot ToT3T FAR e & F-FHTe T ST wEtey
TS AT Misarare fegrel faeT 2T 5 s

fhar T IEeT GURE ¥ Hg TOUAE e
UM W F9RE & QN9 3f9d U@ T8 9
AeTaeE off o131 HAR e 7 Sufeed oy 3mar o
TaTiEr, g nfeT e, TN Y T )

g FrAfel % Wk et a?rlil'cﬁ‘@'crao‘{?rg'q
IE UTedh Qa1 Ua & & fow feanfes Ry
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TN — TEN S Sl el

eI 18.10.2024 I &wEAUTS (3 off wag
FAN I eAGd | T FHEATd ARl

ST (HSATE Yedeh 3T WA AT et THe
T SMTAST oA 7T T & G et Hrarerd
TaTeTet & faita foud vt &ty sty & e
U, e MU, Gl e sy T (TS
gAYy e & qard te gafia mar & ey
SUfRerd & TN Hare & UTd 3fad yu off v
ZF ifaehy, HeT yaea J Ut Ot 2 o "reas | §e
3T HATGT TATRTEr I HIASET TGRSzt
Ta fohar T U fogre off wdg FER A
U YT Wared ¥ T, W & S i s T U
GrEhIforat Gt &l 3R ot sgar ar oX SR faam
e T o Sufeerd wut ufefiat it et s
& S aTet Tarsit St Turer st AR off dgat e
=q R e S fga ot = e iR, e s o
Teahat B giadt & Td YTeahat arifad el =i+
S A T FHT & | A= fawmat off fam arer
& T I HAHT W I a9 [Sreledt oo
ATl qeh ek I Ugd TEM TS gHhl Hedl 9
gfier & Gggdgad Tl r 7aTd S W SR
faam
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ST 3T fFHaT 2024 & LA T U Hid & oI
FE AT W YR SN AU qF AN §
e oz ot <arsiy geastt 3 fAEa 2024
et & forw 9 & fa<ite afomt T gerr st
I TR fEUsT Jae 317 FMar T W B 4ok
3T e R o TAH @il § aeelt YA sk
o s oREUfT Torar & GRS T MazgahdT
W AR fEan s=iv gt gfawfar @ % & g
U@ 3G I AU TR HH AT aTel STl
TR T w3 AT @i T T S e
IS AT N dgd I T TR T e
3 T T 3 f3a

Hdchdl Vi chdl Hidle % \‘Hd‘ld |Q"|I°h 25.10.2024
H o emelie FER BWHI'FF TS esh, e

o
_1.l'|'l Ir
i

b/ b smresm as o

g c’t Sar ST gl L7+

AT G & Aqcd W ATeheT T ST {37 T4,
et sierer shraferd, Hag v armedi areta et
% TITHT 100 & ATee FAwIREr ¥ Hashdl SIREHhdT
% 33T § el & T SHH SHUE & a7 H
T 919 9Se A T ANl ST H I
femam

@i 24.10.2024 HF AT SREHAT TAE %
3t off GRRIw =, AT HeTyaerdh i sregerar §
T ot Mere FAR AT, TG o AN &
e wEHT & g afifr ot wiw B,
gforg g, I a2 ¥ HeT § sHMer 3R
TRERfT & qE W Ed HEfed, Gag &
FHURAT & Gt fhan g9 wefan ¥ of 980
A Afif I Tadhar g g98 F sfue
FETAT AN & wReEar o wEed T

gfed 317 AUl T0T IO /1

Qi 24 sr@Car 2024 @ o 3rsfid HAR fasem,
Heaesh, WM AN, Te Hrfeg ¥ 3f=d
FEET qor T S R 39 SR W, 3fEel &
FUTeTR i SuRAd ¥ 9 e, gur @
e FMEret dF HRT ¥ FRER WHIH d8h
AT it T ot ersfia AR fem, wemES,
T 3TN, Y& e o 10+ Hares o 39
TR WTdT @I 31T a7 il aid o
Ted G, Ffera aod @ i o wehrR sTem

_II// I - 3T 2024 ~ 9997 2024 | 297 43 Shreyas - October 2024 - November 2024|297//Il_




/A doorel & 9 Canara Bank&l

Ffaen ST S 3ET s Hew & AN § ArieaT
f2am 3T ot odt & & W GANE 3T SAMSHT st
faafed et o fore oRa faram off wsig Fam e,
37 WEEud § afhT Afdemdar & @y
dramedidtene, feger srs Hifd SHet it ugat
& 9N | gfdwrfiar & dter sro erua |re ) o
Yol HAR, TeTdeh TeTaed | G4t sl 10 Uztex
ST el 3R I e 3tett § Afdw gear s

TTeTT i o fort Trearted famam

faTaR 21.09.2024 BT 3T FHATT T & ot Gofta

FAR g, FEaed i redeid ¥ Afdshdr i
M, GeT § yonferdt i gfhand, |rgaw e
3T gt it Tehend W e Rawia srd=zmer @
STATST fohaT T S8 RS § 30 9 deh ht 37
% FeT 68 TiAMIET & 9T form wrfzmer & erfafer
T 9 O 37 Hea of THA HAR HE ufem
W ot gofld $UR 91, Hewaas ¥ gfafiar s

Answers to the SU-DO-KU, Figure-it-out and Riddle-Riddle on page 30

SU-DO-KU
812/711151413/(9|6 Figure-it-out
Ans: 92

9 6 5 3 2 7 1 4 8 1st Column=10x6-2 =58
3(4/116/(8/9|7|5|2 2nd Column=11x7 -3 =74
5 9 3 4 6 8 2 7 1 3rd Column=12x8-4=92
41712(5/1/3(6/8|9
6(1|18|9|7(2|4|3|5 Riddle-Riddle
7816123519114 1. Plane-Plan

2. County - Count
1 5 4 7 9 6 8 2 3 3. Battery - Batter
2(3(9(8(4(1|5|6|7
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KOHINOOR OF INDIA

SIXJEWELS

Those Yellow rays falling over streets,
Fumes of saw dust in air,
Herds of cattle with bleat,

Sounds of the “Kohinoor of India!” N. Lakshmi Narayanan

Manager
Pension Fund, HR Wing
Blossoms of tex of Gadwal, Head Office, Bengaluru

Reach as token of love at doorsteps,
Clanks of metal-ware over various places,
Sounds of the “Kohinoor of India!”

The origin of sculpture at temples,
Tinge of art in tourism,
The seam of Kalamkari,
Sounds of the “Kohinoor of India!”

The dust of red soil,
Chromates' over the banks of Godavari,
Pulsating Crisps of rice blades,
Sounds of the “Kohinoor of India!”

Chores of prayers of devotees,
Echoes across the hills of Tirumala,

Coalesce at the center,
Sounds of the “Kohinoor of India!”

The seventh largest state,
Tinge of unique in spices,
Known as Telugu nadu,
Sounds of the “Kohinoor of India!”
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Grooming Future Leaders

A great philanthropist, Shri Ammembal Subba Rao Pai,
founded Canara bank in 1906. Our founder was a
visionary leader. He wanted to contribute positively to
the society; this desire paved the way for him to become
aleader.

Mr. Ratan Tata, another exemplary leader, was loved by
everyone because his primary focus was on creating a
positive change in the society. Mr. Abdul Kalam had
passion for science and children. This made him a
beloved leader.

What is common among great leaders is that they put
others before themselves. The leadership position must
be a by-product of passion to a cause and dedication for
the upliftment of the society, and not the other way
round.

Unlike today, when numerous start-ups spring up, where
people immediately upon graduation from prestigious
business schools desire to become Founder and CEO at
the outset, without enough experience, and even after
raising a lot of funds, struggle to be successful. If the
position and designation become more important to a
person than the work they intend to do and the impact
they intend to have, coupled with a lack of experience, it
could be disastrous not just for the individual but the
organizationaswell.

Thus, people who wish to contribute positively to their
organization and society with their knowledge, skills and
mindset, and have dreams, goals and vision must be
encouraged to take up leadership positions. If more such
people lead, the world would be a much better place.

Leadership in Canara Bank:
In my journey with Canara Bank, | have had the privilege
of working with some extraordinary leaders. | have

Dhanya Palani Yadav
CSA

Bandra Kurla Complex
Mumbai

learned a lot from their personality and their leadership
styles. One such leader who has inspired me
tremendously is Ms. Usha Sapaliga Madam, who was the
branch in-charge of the branch | am working in. A leader
who evokes respect rather than fear strikes the fine
balance between being approachable and at the same
time commanding tremendous respect. She did it so
beautifully. She had genuine concern for the staff, which
made us work with a higher level of dedication. Under
her guidance and leadership, our branch won many
accolades.

Another leader, Mr. Sanjeeva Kumar Sir, had a very cool,
relaxed leadership style. | read in a book that good
leaders focus on results. However, great leaders focus on
building relationships and results will automatically
reflect. He was one of the great leaders | have come
across. People who do not panic under pressure, those
who can maintain their cool, and those who do not pass
on their tension and anxiety onto others are better
leaders. His charismatic personality, smiling face and the
warmth in his interactions would make even the iratest
customers cool down and leave with a smile.

Good leaders focus on gradual growth but Great leaders
are game changers. They rely on original and innovative
ideas and focus on making them work. A great leader has
a participative leadership style where they take inputs
and suggestions from their team members thus making
them feel the ownership. A strong leader has sound
decision-making skills.

What needs to be done?

1. Identifying potential leaders early and grooming
them is essential. Selecting people who are
committed to organizational and personal growth
and are dedicated to serving the different
stakeholdersis crucial.
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2. Providing exposure and training across different resisted change have perished. Equally important
functions would prepare leaders to lead with isthe need toinnovate to remain relevant.
confidence. o A

6. People who can balance the'l'and 'We'in ateam —

3. Setting up a mentoring and coaching program those who can guide and lead a team while
would be highly beneficial. The knowledge and simultaneously taking ownership of their own
experience of ex-employees could be put to good personal learning and development -
use for the organization by engaging them as
mentors. 7. More than everything else, we need people who

_ _ _ R ) are ethical and conscious of the repercussions of

4. Developl.ng. pIanr.ung Sk'!ls' Sl th|r_1k|ng skills, their words and behavior not just for the future of
teamjbundmg skills, mamtammg Yvork-ln‘e bala‘nce the organization but the society at large, as well.
and time management by providing the required
training. The way ahead:

5. Focusing on technology upskilling and providin

gy g. . gy up & P & 1. Collaboration with different institutions for
digital training is the need of the hour. L . Wil N
training and sharing best practices in the industry

6. Ensuring ethics training is essential for developing would prevent reinventing the wheel and help in
leaders who will help in building an ethical mutual learning from others. This would lead to
organization. an accelerated growth for not just our organization

butthe bankingindustry asawhole.
Key Competencies required: o ] /i
2. Providing customized training programs for

1. We need leaders who can think strategically and specific roles would be more effective in grooming

plan effectively for the growth of the organization. leaders.

Leaders who have the capability to build highly

collaborative teams and create a customer centric 3. Encouraging innovative practices and providing a
organization that thrives in a dynamic competitive space for sharing it within the organization could
environment is important for our survival in the foster a culture of creativity and out-of-the-box
future. thinking.

2. In today's era, it is extremely essential to be 4. We need to strengthen our ethics and governance
digitally literate and be tech-savvy. Providing framework to create leaders who lead with
adequate training to equip our leaders to use conscience.
technology to the optimum not just to analyze data i
but also to forecast the future trends in the banking 5. Fortrainingand developme.nt, we need to leverage
industry and drive innovation. technology as muchas possible.

3. Learning the intricacies of Internal control, Risk 6. Continuous monitoring and evaluation of
Management and Compliance is a key skill to lead leadership development effectiveness would help
in the banking sector. inimproving the quality of leaders we develop.

. Peveloplng e PO e n isgidfeliele The future of an organization is based on the quality of
interpersonal skills not just helps them to form a , L

- . the leaders it has. An organization may have an
good network and bring business but also helps 5 .
) . ; . extremely dedicated workforce but unless its leaders
improve the image and reputation of the bank in i .
thesociety have a vision of where they would like to take the
organization to, the efforts of the employees may not
5. With the world changing at a rapid pace, one key yield the desired results. So let us focus on grooming
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trait that a leader must definitely imbibe and
display is adaptability. Organizations which have

visionary leaders who lead with conscience.

3k 3k %k k %



__________///

(IR TXPIX BT 3U0)

YR o 2T ST U IS 1 shis Uar et T3 et 2t

dotel aﬂi Canara Bank@

(A Govemment of Indla Undertaking)

LEIGRCT IR

HSoT Jaeeh

IR T T T Zmr

-t et weifsar & fiw 9 giet Faedr &

ST & el HIEH g d g GaId @l ol TS
T 2l gu o e et & oo wise ang e
I a¥ & 12 TS e ey @Al ¢l 56 A
qffeETg 5T # Sidl € S g Sferr AR @ g
T o T2 €1 St YR o § wogam, faees

RISt 2

= ol & o & MU e Ul & AN H ad
ST 1 59 AT U3 T St el ifeiah Iihd T
2 FeT T AR S T 3 9 i@ U 9 &,
T WII 39 Sl @Y TR T aIT—aT &
AT SR AT 3 3341 B @ & 9 8 | WRA il 3R

Ig 39 9gd & AAed 9 WU aid ¢ 39 el sl
" 371eT U3 N T WY el T HehdT ©, T T8t
i YT fdeh Goidr Tl sl TAYTE HI <l 2|

3 e # 310 URaR o | T T, Ig AT AL
fore aga & AR WY, sae died H 9 w6 &
foTT ¥ U 31 W U2 81 U 9 M9 @ | gH
T 3|

fRMEmE 0 & ¥31 & 3RF & forw Fafmq o
ST &1 Wgah wnt § o ey g & uret
T oh! AT L Hohd ¢ | I8 AT GHEER TeIfsar 3l

e U U e @ Wel UHfd 3 Had gy
qiEs ®Y W T Tt &1 gdt ure it veifsar
¥ ot g et glt-9d arfeat, weret, e, o
AT TR T T eer 9 21 Tt ufeEt & iy
<@y # fled €1 usfds gow@r i e
nfearet Tepfd udeat & forw uw ifad 9w @
AT URT AT

Tel W agd 9 nfardt Senfaar wdt €1 g8t i
o T8 T Saear W I U 3o 2 3miid ft
2l

TE faRaTTE T Il § 114 fhetiiet & g W 3iX
SE T TS it ST % T # R 21 9 uret 900 §
1400 He it Srarg W fRq 21 98 gl i 9 gi-9y
ST R Tdar A i gt e W i H
Tew | U o Tohel &1 AT & T[T areft oo o T,

A g1 | W g3 e, S 9gd fag T 2tar 81

g

3 Wl 3 UThfde died o forg S S €
Tet sl Wad Y@ MY af T (Borra Caves)
&, S 9T UeeR At 3TEd WIS |+ € 3R Tw
TfRTaT T Fad o et W U € Twre & i
1 33T AES UHIARIN 21T ¢, STal UThideh ®0 & a7
waerse IR Wdse (YT o Hrae dr STae
S T St BT G Teahdl Tdl 8) TTEFN @ st
fAerdt 21 9 T 3R o U Ui il T g
T &1 ST T T B, A AU Lz i
TATHEEH FhY T 37T |l fowarg 3if e
o AMa witdsh, I, MY H o9, WA, RE-
Trat 3 A —a 2 WL & enfife Hew ¢

3 & SITHT 34 Tt gF, ol T 3iag 3R fasimT

_II// I - 3T 2024 ~ 9997 2024 | 297 48  Shreyas - October 2024 - November 2024|297//Il_



__________///

(IR TXPIX BT 3U0)

o MY T Tuelt § W U & T ST ST e o A
TR T d YT & —Uah faferas o g 1400 Hex
T AR W, T WA T A TE L AT Teed Al T
21 3H UTahdah Ikl sl @ieT 1807 ¥ faferaw f&r
SAfST 7 @Al offl T FeTar & TE, 3 TWid T
@R & el off, St tw e @ 2 o sw
TR 7 A0 T T d Wiett W aE 39 T A, @
T 3O U fah SEEhr M 3 T § i e off et
TH T I TH RraferT o faem

AT T S 3 T 3 aTed Ueh oier 91 2
T SaTan THT el S ¢ foh T M w6
AT o off

TR o FTeX TG Wl § 9T a1 Mg forar 5T
Geha &1 aRF TR & O A ST - il
T, TAQRH e e, S ey,
A TRIfEar

ifdehl 1T (Katiki Waterfall)

3G UTET T Uah 3T U MR hifdehl ST 21 3

dotel 3215 Canara Bank@

(A Govemment of Indla Undertaking)

It 1 WrE iR AT sitht T Wt & forg 3ug ¢,
3T FET Y RIT ST Ieh TTOTTT  forT ST+t ATt
T 9ET § e e I W ¢, Sel g
Fhitht SedTe sl I UohdT & | Wt st Ufohar @l
TG HHA L

TEt T 3F Wk Wyererd off udeal & = agd
AT &, et Hithr T T THHAT & Grer—arer
AT O g2 R o= shT GTEr T S o T 2
3T It =@ o A 7 | 90T o G 21 92t Y
T it Iy Ui €, 99 eng f werfeat
ST ST 2

T s Tgd=R

3G WTeT 3T Ufaat & forg off wa deade T 21
Tet &t F—rdr gerfsat o Sier § T
T 3BT BT &1 FIfdehl S a9 st i ar 4
fOhT TRt TwTST ST @, Wl T BX SR SAUET AT
T JATas T <M ST & WrU-9rer 3y I8t Th

ST ST 50 i i s=re & e 21 56 3fide
Ut 3t T T AT 49e ¢ 7T Sl qRaret S
&1 38 T a5 A o 1T geant 2feh T et gt
&, S Uah AW 3q9d BT 81 2T & forg 2o
375 35T TS Y ST Ao T $HH ATET G & 1]

2l

YT e (Aehet MET

IR TR - ToK T Ut & oma ¢, ar
T MET § & S| T9 94 &l I8 S8 95 ot
Teet o B It W agd Hf gaeafar sia S o
<@ oY 9gd oI 0% @l Zeed | W) waEr &
3ITH USl o T o UNT ANH i Tahd ¢ | F&T T
T RSN § A YO Uk 27 ¢, Sew o 9
Tl SHH SSHT YA AT 3N AT & 2T 2

I I
3R WTET T Ueh T 3MRNT T2l o hith! qET

TSR ST ST it WY AT o Hehd 2

snfeardt Hepfa siee

3 WTET 37U 3nfaret HEhfa 3K STsitas & forg
oft Ufereg &1 2T it TG ATl i G&hfd 9ge
g R Tr-faeft @1 erg & enflardt s
THT, T, 3T eEfReT & forw ufteg &1 v
I (Dhimsa Dance), S 92T s AT ARAT
3y raad W yiqd & €, 3 F&l A U gqe
MY | 3G o T I | feardt Req
st emfRftfa oo Glic Ta

PUECIRSFRS LD

IE P H GaY ST gud AiAr § E T,
G T A oh Aol 3 AT F8T T HEH gL GE
g &, 3 3T o & =t i O N Haha ¢
TfHAr & F8t T aqE ST 3rfdre Bt Wi €, foae

_II// I - 3T 2024 ~ 9997 2024 | 297 49  Shreyas - October 2024 - November 2024|297//Il_




/) dotel d Canara Bank <A

rfloaét’*f Tafewe Syndicate

AT ATST HiSH & Tahdll ¢ | ANEA § F8T ! eRarell  |ar
3T ot e it 2, i vl aifier & wRor SfhT 3RE WTet 9 T € el oY UShid it e ¥ 3wy

3T ey TR g gt o T 8 3R GHT T AW T AT &1 -9 S, T,
TS, 3R RIAT ST ATUHT ITAT T AT T4 2 |
3= SMTHYT el i nfardt Hahfd 3T STt TeT SiaTatel

I WA F U R off FF GOEW W § W U 3T H9 WegH HACH I AT TR
YT A W S FF W T FhdT 21 I UThfde Siad & UH 2 3R fg-ars ¥ W 3Ma
eIz T & U T o o, e fed, 3 WaHgId SE il aenRT ¥ ©, 97 3 HIeT MU
IR T &1 I F Tad ¢ gAN U Afdm wag o v san a2

T2 % R0 g W Y STE Fe T i uh) o
i i

Some interesting facts about Andhra Pradesh

1. Located in southern India, Andhra Pradesh shares borders with Telangana,
Karnataka, Tamil Nadu, and Odisha. The State has a coastline of 974 km along the
Bay of Bengal.

2. Andhra Pradesh has a rich history dating back to the Mauryan Empire (3rd century
BCE). The state was a major centre for Buddhism and Hinduism. The Vijayanagara
Empire (14th-16th centuries CE) and the Qutb Shahi dynasty (16th-17th centuries
CE) played significant roles in shaping the state’s culture.

3. The state has numerous UNESCO World Heritage Sites, including Amaravati and
the Qutb Shahi Tombs

4. Andhra Pradesh is one of India's leading producers of agricultural products,
including rice, sugarcane, and cotton. The state has significant mineral deposits,
including limestone, coal, andiron ore.

5. Andhra Pradesh is the 8th most populous state in India and has a literacy rate of
67.7% (2020 census).

6. Andhra University (established 1926) is one of the oldest universities in India.
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ThelRooRie!Officer::

A{Comicilourney/toiLeadership

There was an Officer named Abhishek who had just
landed his dream job as an officer in Canara Bank
during October 2016. Abhishek had always aspired to
climb the corporate ladder and become a future
leader, and he was determined to follow the footsteps
of the legendary executives he admired.

On his first day, Abhishek arrived at the bank bright
and early, dressed in an oversized shirt with a tie.
Armed with a notepad and an eager smile he was
ready to impress his colleagues. Unfortunately, he
quickly learned that the shirt wasn't the only thing
that was oversized; his aspirations seemed to be, too.

As he entered the Cantonment branch, he spotted his
boss, Mr. Saxena, a stern-looking man known for his
love of motivational quotes and tea. Abhishek, in a
burst of confidence, approached him. “Mr. Saxena, I'm
excited to follow your lead and become a great leader
one day!”

Mr. Saxena looked at him, raised an eyebrow, and said,
“The path to leadership is paved with hard work and
tea.” With that, he handed Abhishek a massive cup
that could easily double as a soup bowl. Abhishek took
it with determination, ready to conquer the world.

However, he soon realized that the tea wasn't just for
energy; it was also a test. He awkwardly tried to make
conversation with the other officers, only to
accidentally spill half the cup all over his shoes. The
reaction was priceless - everyone burst into laughter,
and Abhishek turned into the brightest shade of
crimson. “Well,” he thought, “if | can survive this, | can
survive anything.”

Abhishek Goswami
Officer

Merchant Management Section
DBS Wing, HO Bengaluru

Abhishek tried to learn new things every day and tried
to provide the best customer service possible to
customers visiting the branch, everything in his work
life was normalizing he started enjoying the work
given to him. On one fine evening in November 2016
he was enjoying dinner with his family members, he
received a call from branch head around 8:00 PM it
was very odd to receive call at this hour. Mr. Saxena, in
averyworried voice said.

“Abhishek have you seen the news” for a moment, he
panicked imagining all sort of crises. He asked, sir
what happened is everything okay.

After he saw the news he was flabbergasted, as
honourable Prime Minister of India announced
demonetization, the news hit like a bolt from the blue-
demonetization! As a banker, he knew he was in for
some long days. People lined up outside the branch
before the sun even thought about rising. They were
armed with old X500 and X1000 notes like they were
holding tickets to salvation.

The long day started around 8:00 am and as he
reached his branch he saw people lined up outside.
Everyone greeted him to grab his attention so that
their work can be done on priority and he thought he
became a celebrity overnight, sans any perks. By the
end of the day, he felt like he had counted every rupee
in India twice. But despite the chaos, there was
camaraderie in the madness, a sense of shared
experience that turned the grind into something he
could laugh about and learn from the experience.
Gradually the days passed everything normalized and
heimmersed himselfin the daily routine of banking.
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Determined to learn from the best, Abhishek
shadowed his senior executives, taking notes on their
every move. He was particularly fascinated by Mr.
Siddiqui, known for his incredible presentations. One
day, he watched him deliver a pitch to customers that
involved an impressive slideshow and a whole lot of
enthusiasm. Inspired, Abhishek decided to try
something similar for his first officers meet.

He spent hours crafting a PowerPoint that was meant
to be both informative and engaging. However, his
overzealousness led him to include an unexpected
twist: he stood there at the podium in front of team
members and forgot to take the pen drive containing
power point to the event. Everyone was waiting
eagerly tolisten to the what the newbie has to say but
When he revealed that he forgot the pen drive, the
room went silent for a split second, and then erupted
inlaughter.

“Abhishek, you have a future in entertainment!”
joked Mr. Saxena, wiping tears from his eyes.

Despite the initial embarrassment, Abhishek learned
a valuable lesson about creativity and authenticity.
He realized that leadership wasn't just about fitting
into a mould, but it was about being true to oneself
and finding humourin every situation.

As the weeks rolled on, Abhishek continued to make a
series of hilarious blunders that somehow endeared
him to his colleagues. There was the time he
accidentally sent a message in whatsapp group
meant for his friends, complete with an invitation to
play cricket match on weekend. Surprisingly, the
message received a flood of replies from executives
in the group, and cricket match became an unofficial
office event.

Through these experiences, Abhishek found his own
style of leadership. He learned to embrace mistakes
and see them as opportunities for growth. His

colleagues began to look up to him not because he
was flawless, but because he was relatable and
genuine.

By the age of 27, Abhishek became one of the
youngest Branch Manager in the Region. During this
time, India's banking landscape was rapidly changing
with the rise of digital banking. Abhishek knew that to
stay relevant, he had to innovate. He transformed his
Branch's operations by focusing on digital platforms
for everything from loans to wealth management.
Abhishek took the initiative to offer credit cards to
Group D government employees, a segment often
overlooked. Understanding their needs and financial
constraints, he provided them credit cards under the
bank's salaried employees credit card scheme,
ensuring easy access to credit with minimal
documentation. The repayments were always regular
and on time. This made him happy at his decision
making skills. This not only empowered these
employees to manage their finances better but also
improved their credit profiles. His efforts led to
increased financial inclusion, boosting both customer
satisfaction and the branch portfolio. A true example
of banking for all! Hence his branch became one of
the top-performinginthe Region.

Years passed, and Abhishek eventually rose through
the ranks, becoming an executive himself. Now
dressed in a well-tailored suit and with a few more
laughs under his belt, he led with humour and
humility. Whenever a new recruit joined, he'd regale
them with stories of his rookie days, reminding them
that leadership is not just about authority; it's about
building connections, embracing mistakes, and of
course, always being ready to learn from the
mistakes.

And so, at Canara Bank, Abhishek became not just a
future leader, but a Legend in his own right—proof
that sometimes, agood laugh isthe best way to lead.

%k %k *k %k %k
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KalamRari=The Timeless Arit Form

Kalamkari is an ancient Indian artform which flourished
in the country since the 14th century, but gained
popularity and acquired its name in the Mughal era.
Kalamkari represents the traditional essence of Indian
Culture through the images depicted on them. Right
from the 17th century temples in Andhra Pradesh to
framed canvasses in modern homes to rich and elegant
sarees, Kalamkariis a timeless classic.

The term originates from the words- “Kalam” means Pen
and “Kari” refers to the Craft. Kalamkari is an ancient art
form involving hand drawing and painting on cotton
fabric. The English called it Chintz, the Dutch called it sitz,
the Portuguese called it pintado, eventually all cloth with
pattern came to be known as chintz. Kalamkari as a
traditional artwork has evolved from the sacred art to
patronage by royalty, then its decline due to
industrialisation and again revived back in this modern
era.

Kalamkari artwork has its roots and has flourished from
Srikalahasti and Machilipatnam in Andhra Pradesh.

Srikalahasti Kalamkari
The unique feature of this form of Kalamkari art is that

Mousumi Mohanty
Officer
Cuttack Regional Office

the artist draws the Kalamkari designs free hand with the
use of kalam or pen and the main design inspiration for
Srikalahasti Kalamkari is Hindu Mythology. Srikalahasti is
a small town in Chittoor District of Andhra Pradesh.
Under Hindu rulers, Kalamkari manufacturing flourished
under the patronage of Hindu temples, with its
distinctive figure drawing and narrative depictions of
mythological stories. It plays a vital role in Hindu
mythology, cultural preservation and storytelling by
depicting stories from ancient epics contributing to the
preservation of India's rich cultural heritage.

Machilipatnam Kalamkari
N

Machilipatnam Kalamkari is actually block printing on
fabrics. This style of art is mostly produced at Pedana, in
Machilipatnam of Andhra Pradesh. In the early 17th
century, when Golconda came under the Muslim rule,
the designs produced in Machilipatnam catered to the
Persian taste.

Many centuries ago, groups of folk singers, musicians as
well as painters would wander from places to places
narrating the epic stories of Hindu mythology to the
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locals. They would use canvasses and natural dyed
extracts from plants to illustrate their stories. That's how
the art of Kalamkari was born from the art of storytelling.

However during the Mughal era this art was highly
patronized and the artform got its due recognition. The
Mughals patronized this art and it flourished under the
Golconda Sultanate.

As the art grew more and more popular the Kalamkari
artists modernised their designs and came up with more
and more ideas and themes. The artists drew inspiration
from Hindu mythology and Persian motifs.

Indian craftsmen have been experts in the use of
vegetable dyes from the ancient times. As a celebrated
form of textile workmanship, Kalamkari dominated the
European and French markets during the 17th and 18th
centuries. Naturally the Europeans attempted to imitate
the vibrant dyes and designs of Kalamkari artwork. This
quest sparked the innovations that led to the Industrial
Revolution.

The Kalamkari technique has been admired around the
globe for centuries for its aesthetically pleasing design. It

dominated the European and French markets during the
17th and 18th centuries in the form of home decors.
Kalamkari art has become the new inspiration for
fashionistas. Apart from the traditional clothing and
accessories, Kalamkariis in trend for various home décor
and life style products creating a new blend of tradition
with modernity. Artisans and designers are reviving
traditional techniques while infusing contemporary
elements to cater to the modern tastes. As a result,
Kalamkari fabric is gaining recognition and appreciation
forits unique blend of heritage and innovation.

Kalamkari art is labour intensive and meticulously
crafted. This art form is time consuming and requires
precision and skills which are passed down from
generations of artisans.

However, Kalamkari art faces challenging times in future
due to the growth of machine printing and digital
printing. In an age of mass production, the Kalamkari
artists still use natural dyes from plant extracts ensuring
minimal environmental impact, which is the USP of
Kalamkari Fabric- making it distinct in this modernised
era. Kalamkari is a timeless testament to the rich cultural
heritage and artistic ingenuity of India and continues to
captivate the hearts of millions around the world with its
craftmanship and soulful story telling.

%k k ok k
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Wisdom capsule

The Tale of Two Trees

In a forest, two trees, Rajand Kumar, stood tall. Both
desired to be leaders, guiding their fellow trees. Raj,
ambitious and strong, declared, "I'll lead by
controlling the sunlight. Those who obey me shall
thrive." Kumar, wise and compassionate, said, "I'll
lead by sharing my shade. Together, we'll weather
every storm." A harsh drought struck. Raj hoarded
sunlight, leaving others parched. Kumar spread his
branches, providing shade for all. As the drought
ended, a fierce storm arrived. Raj's rigid branches
snapped, while Kumar's flexible limbs swayed but
didn't break. The forest creatures sought Kumar's
guidance. Raj realized his errors and joined Kumar.
Together, they led the forest, balancing strength
with compassion.

Moral of the story is effective leaders prioritize the
greater good over personal ambition. Empower
others through sharing and collaboration. Adapt
and flex in turbulent times. Balance strength with
compassion. Learn from mistakes and grow.
Leadership is not about control but about nurturing
and empowering others.

4 )
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(Perform action without attachment of Results)
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Sustainable eco-tourism has emerged as a vital force
for environmental preservation and community
empowerment. The eco-tourism initiatives,
especially in Andhra Pradesh, India, serve as
exemplary models where local participation,
cultural preservation, and biodiversity conservation
intersect. This article delves into how eco-tourismin
Andhra Pradesh has evolved into a robust system
that not only provides economic benefits to local
communities but also conserves the state's rich
ecological and cultural heritage.

Defining Eco-Tourism

The concept of eco-tourism was initially described
as traveling to undisturbed areas with the objective
of admiring nature and local culture (Ceballos-
Lascurain, 1988). Over the years, this definition has
expanded. The International Union for the
Conservation of Nature (IUCN) now defines eco-
tourism as environmentally responsible travel to
natural areas that promotes conservation,
minimizes visitor impact, and engages local
communities in its economic benefits. This form of
tourism seeks to address the adverse effects of mass
tourism by fostering both ecological balance and
local economic participation.

Andhra Pradesh: A Natural Haven

Andhra Pradesh is endowed with natural beauty,
including the hills and valleys of the Eastern Ghats,
dense forests, and a long coastline. The state is
primarily agrarian, but cities like Hyderabad have
emerged as hubs of technological growth. This
contrast between urban vibrancy and rural

Pushkar Pandey
Manager
M.P. Nagar Branch

tranquillity makes Andhra Pradesh an ideal
destination for eco-tourism.

The state's eco-tourism initiatives have been a key
element in preserving its biodiversity while
empowering local communities. The tribal
communities, which make up about 7% of the
state's population, play a critical role in these eco-
tourism projects, with sustainable development
being the core goal. Projects like the Maredumilli
Eco-tourism Project are designed to engage these
communities in managing tourism infrastructure
and services, providing them with steady income
streams while simultaneously safeguarding the
region'srich biodiversity.

Evolution of Eco-Tourism in Andhra Pradesh

The Andhra Pradesh Tourism Development
Corporation (APTDC) and the state's Forest
Department have spearheaded several eco-tourism
initiatives. They identified eight new eco-tourism
destinations, including Maredumilli, Nelapattu, and
Talakona, each highlighting different aspects of the
state's diverse ecosystem. These projects involve
local tribal communities, encouraging them to take
ownership of the tourism enterprises by offering
services such as accommodation, guiding, and food
preparation.

The unique feature of Andhra Pradesh's eco-tourism
model is its community-based approach. For
instance, the Maredumilli Community Conservation
and Eco-Tourism Area is managed by indigenous
tribal groups, including the Valamuru and
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Somireddypalem tribes. These communities
oversee the tourist facilities, which are situated in
ecologically sensitive areas. Their involvement
ensures that eco-tourism contributes to their
livelihood, while the region's natural resources are
conserved.

Economic and Social Benefits of Eco-Tourism

Eco-tourism in Andhra Pradesh has numerous
economic, social, and environmental benefits. The
revenue-sharing model implemented in these
projects ensures that local communities receive a
significant share of the profits generated from
tourism. For example, the profits from the
Maredumilli Eco-tourism Project are divided equally

Article
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among the 30 tribal families involved in managing
the tourist facilities.

Additionally, eco-tourism has created employment
opportunities for local women and youth, who
contribute to services like housekeeping, guiding,
and handicraft production. The sale of tribal
handicrafts, such as bamboo products, and local
forest products like honey and gooseberries, further
enhances the economic benefits of eco-tourism.
The involvement of women in tourism activities has
also contributed to gender equity in these
communities, where previously, traditional roles
may have limited their economic participation.

Moreover, eco-tourism plays a vital role in
conserving biodiversity. In regions like Maredumilli,
tourists are given guided treks through semi-
evergreen forests where they learn about the local
flora and fauna. The local tribes, trained in
biodiversity conservation by the Forest
Department, serve as guides, sharing their
knowledge of medicinal plants and forest
ecosystems with tourists. This exchange of
knowledge not only empowers the local
communities but also educates visitors about the
importance of conservation.

Environmental Conservation and Challenges

One of the standout features of Andhra Pradesh's
eco-tourism model is its focus on minimizing
environmental impact. Eco-tourism projects are
developed with a strong emphasis on preserving the
natural landscape, with infrastructure designed to
blend into the surroundings. For example, at the
Jungle Star Eco-Camp, tourists can experience
nature up close, living in eco-friendly
accommodations without disturbing the local
wildlife.

However, the rapid development of eco-tourism is
not without challenges. One of the primary
concerns is the risk of unregulated tourism, which
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could lead to environmental degradation. To
address this, the APTDC and Forest Department
have implemented strict guidelines to ensure that
eco-tourism activities are sustainable. For instance,
they regulate the number of tourists visiting
sensitive areas, promote eco-friendly practices, and
ensure that the tourism infrastructure is built using
local materials and traditional architectural styles.

Cultural Conservation

In addition to its ecological focus, eco-tourism in
Andhra Pradesh also plays a significant role in
preserving the state's cultural heritage. The state is
home to numerous tribal communities with unique
traditions, art forms, and knowledge systems. Eco-
tourism offers a platform for these communities to
showcase their culture to visitors. Traditional folk
dances, archery demonstrations, and local cuisine
are integral parts of the eco-tourism experience in
areas like Maredumilli.

Moreover, the involvement of tribal communities in
eco-tourism projects ensures that these cultural
practices are not lost to modernization. By giving the
local population an active role in managing tourism,
eco-tourism projects encourage the preservation of
traditional knowledge systems, such as the use of
medicinal plants and indigenous farming
techniques.

The Future of Eco-Tourism in Andhra Pradesh

As eco-tourism continues to gain momentum, it is
essential to ensure that it remains sustainable in the
long term. The government's proactive
involvement, coupled with the active participation
of local communities, has made Andhra Pradesh a
leader in eco-tourism in India. However, continuous
monitoring and regulation are necessary to prevent
over-exploitation of natural resources.

In addition, eco-tourism initiatives need to adapt to
evolving challenges such as climate change and
increasing tourist footfall. Integrating modern

e

4 ! !'i‘:*-' ]
conservation techniques with traditional
knowledge will be crucial in ensuring that eco-
tourism remains a tool for both environmental

protection and socio-economic development.

Conclusion

Eco-tourism in Andhra Pradesh stands as a
testimony to how conservation and community
development can go hand in hand. By engaging local
communities in managing eco-tourism projects,
Andhra Pradesh has created a sustainable model
that provides economic benefits while preserving
the state's rich natural and cultural heritage. With
the right balance between tourism, conservation,
and local participation, eco-tourism has the
potential to become a key driver of sustainable
developmentacross the globe.
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Hard

If you are going through hard time in your life, read

In 2006, Pluto was reclassified as dwarf planet and is
no longer the part of a solar system. After so many
years, Pluto still doesn't care whether he is a part or
not. He still circles around the sun. Sun is not in trouble
either, whether he is a new star or an old one, he still
shines like always. He also doesn't care about Pluto. He
doeswhat he does and what needs to be done.

Moon is calm like always and doesn't think which
crater is bigger or smaller. He also plays the tide game
withthe Earth.

Our own Solar system is part of the galaxy. Neither our
solar system nor the galaxy care about each other.
They do what they do what needs to be done. Our own

Time

Anurag Sharma
Officer
Vikas Marg Branch

galaxy is not concerned about us because it has many
solar or other systems, it does what needs to be done.

Our universe is not really fond of us because, like us or
more advanced species are already present in the
universe, and the universe itself is a part of multi-
universe.

Now the same goes with us........ Don't give yourself a
hard time about what others think about you. You do
what you have to do and what needs to be done. Life is
simple, we make it complicated by over thinking and
having unnecessary desires and expectations.

When so many people / stalwarts are playing their
part, it doesn't matter what you think about them, do

whatis necessary all things will fallin place.
%k %k %k %k k
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Caption the Picture Contest
Caption the picture in not more than 15 words.
Winners of the contest will be announced in Shreyas 298
\_ Courtesy: Nithin M.K. Senior Manager Yy,
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The Balance of' Tech and Touch:

Grooming Leaders forTomorrow,

Leadership is about people. It always has been. But in
today's world, it's easy to forget this simple truth. We
celebrate data, automation and Al. But leadership is
still about understanding, listening and connecting.
It's about human relationships. As we move into the
future, the leaders who will stand out, won't be the
ones who know how to operate machines. They'll be
the ones who know how to reach people. Technology
is changing the way we work. It's making everything
faster, smarter and more efficient. But there's a side of
leadership that technology can never replace—the
human touch. In this era of constant connection,
leaders must know how to balance the efficiency of
tech with the emotional connection that only a human
canprovide.

Imagine a workplace driven entirely by data. Everyone
is connected by screens. Targets are set, results
tracked and performance monitored. But something's
missing. The human element. The smiles. The
gestures. The personal conversations that build trust.
Data may tell you how a person performs, but it won't
tell you how they feel. | remember hearing about a
manager during the pandemic. When remote work
became the norm, his team struggled. Deadlines were
missed and productivity dropped. But instead of
pushing harder, he paused. He set up simple, no-
pressure calls with his team members. Just to talk. No
work agenda. No numbers. Those conversations saved
his team. People felt valued. As a result, they gave their
best. This is the future of leadership. Leaders who
know how to read emotions. How to listen deeply.
How to show empathy. Leaders who make people feel
safe and heard. Especially in times of stress.
Technology will never be able to do that. Only a human
leader can.

Abrar Ul Mustafa

Manager
Gagal Kupwara Branch

In the future, emotional intelligence will be the most
valuable leadership trait. Leaders with high emotional
guotient understand that their teams are more than
just workers. They are people with feelings, challenges
and personal stories. Leaders who can tap into these
emotions will inspire loyalty, creativity and dedication.
Take the example of Arundhati Bhattacharya, the
former Chairperson of State Bank of India. She led
India's largest bank during a time of significant change.
Technology was transforming banking. Yet, it wasn't
being tech-savvy that made her leadership effective. It
was her compassion. She introduced flexible working
hours for women and ensured that employees felt
valued. It wasn't about using the latest tools. It was
about connecting with people on a deeper level. In the
future, this will matter more than ever. As the world
becomes more digital, the human touch will be the
differentiator. Leaders who focus only on tech will miss
the true potential of their teams. Those who
understand human emotions will unlockit.

The next layer of leadership is storytelling. Numbers
can inform. Data can guide. But stories? They move
people. A good leader knows this. They know that the
best way to share a vision is through a story. A story
makes the abstract real. It gives meaning to facts and
figures. | once read about Satya Nadella, Microsoft's
CEO. When he took over, the company was facing
serious challenges. Rather than push new strategies
right away, Nadella shared stories. He spoke about
empathy. About his experiences as a father caring for
his son with special needs. These stories humanized
him. They created trust. And because of that, when he
eventually rolled out changes, his team followed him
with belief. Future leaders will need this skill. They will
need to communicate not just through data, but
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through stories that make people care. In a world full
of information, stories are what people remember. A
leader who can tell a compelling story will inspire
action and build a stronger connection with their
team.

The world is unpredictable. We've seen it first-hand.
The COVID-19 pandemic was a harsh reminder that
we cannot control everything. Tomorrow's leaders
must be ready to adapt. And when uncertainty hits,
technology alone won't guide them through. It will be
their ability to remain calm, connected and
compassionate that will make the difference. During
the pandemic, many businesses struggled. Some
leaders chose to push harder, setting stricter deadlines
and tracking every move. But others took a different
approach. They focused on mental health. Gave space
for employees to adjust. And offered support. Those
were the leaders who thrived. We saw this in banks as
well. During the crisis, some leaders put their people
first. They understood that behind every employee
was a person struggling with the new reality. By
offering empathy and understanding, they kept their
teams together and loyal. They balanced tech with
compassion, showing the way forward through human
connection.

So, how do we prepare tomorrow's leaders? How do
we groom them to handle the balance of tech and

3

"Dear Editor,

“Letters to the Editor”

touch? It starts with teaching them to see the world
through a human lens. Future leaders must learn to
use technology to their advantage but never forget
that they lead people, not machines. They must
develop their emotional intelligence, becoming
experts in understanding emotions and motivations.
Moreover, they need to become master storytellers. In
a world overflowing with data, stories are the key to
making people listen. Leaders must learn to frame
their visions, ideas and decisions in ways that connect
emotionally with their teams. Finally, future leaders
need to be prepared for uncertainty. They must be
ready to adapt, to lead through crises and to connect
with their teams on a deeper level. The leaders who
can balance technological advancements with human
values will be the ones who succeed.

Tailpiece: Leadership is about balance. The balance
between tech and touch. Between data and emotions.
Between efficiency and empathy. As we groom the
leaders of tomorrow, we must ensure they have both:
the tools to leverage technology and the heart to lead
people. The future will demand more than just
technical skills. It will require human skills — the ability
to connect, to listen, to empathize and to inspire
through stories. These are the traits that will define
the next generation of leaders.

* % %k %k Xk
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Your coverage on Government schemes for agriculture was insightful and timely. Programs like sustainability
initiatives have undoubtedly eased financial stress for many farmers. Looking forward to a greener and healthier

India. Thank You for addressing this critical subject."

"Dear Editor,

getaway from the hustle and bustle of city life."

Robin R, Manager

| recently had the opportunity to visit Dharamkote, Himachal Pradesh. Incidentally the same was captured in
296th edition of Shreyas. This hidden gem is a treasure trove of natural beauty, with lush green forests, winding
roads, and picturesque villages. The tranquil atmosphere and warm hospitality of the locals made my trip truly
unforgettable. | urge travel enthusiasts to explore Dharamkote and experience its serene beauty. It's a perfect

Rekha Chaudhary, CSA
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“"The/BanRing/Saga:/Canaraiand'Syndicate's
Journey/of Unity/and(Growth!

In Mangalore's embrace, Canara Bank found its start,

Nineteen hundred and six, a beating financial heart.

Ammembal Subba Rao Pai, with vision bold and clear,
Pledged service to the masses, eradicating fear.

Principles rooted deep, to uplift and to sustain,
Empowering dreams, breaking every chain.
From humble coastal beginnings, it began to grow,
Branches blooming like wildflowers in a meadow.

S Devanarayanan
Senior Manager
CIBM manipal

Syndicate Bank, a tale from Udupi's fertile ground,
Nineteen twenty-five, a resounding banking sound.
Upendra and Kudva, minds sharp and wise,

A bank for the people, their noblest enterprise.

Steadfast and determined, they forged their way ahead,
A network expanding, where others might have fled.
From Karnataka's heart, their influence unfurled,
Touching lives, igniting hope in every corner of the world.

Mergers came, a strategic dance of fate,
Canara and Syndicate, an alliance truly great.
Their strengths intertwined, like rivers meeting sea,
A powerhouse emerged, an emblem of unity.

With each passing year, they forged ahead, hand in hand,
Tackling challenges, a resilient banking band.
In cities, towns, and hamlets, their legacy lives on,
A testament to founders' dreams, a saga yet ungone.

Pai's and Kudva's spirits, they echo through the years,
Their banks stand tall, dispelling doubts and fears.
Canara, Syndicate, a tale of growth and might,
Guiding India forward, in the brilliant banking light.

In the present's embrace, they stand side by side,
Continuing the journey with unwavering pride.
Canara Bank, Syndicate too, in harmony they sing,
J A testament to founders' dreams, a promise to the future they bring L

o ™y
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Bathukamma's/Bloom):
A{Celebration ofiJoy, Faithjand Unity

In meadows of gold, marigolds unfold,
Beneath the wide expanse of sky, we gather bold.
Petals everywhere, as smiles grow wide,
Wreaths create a story, with love as our guide.

A . . Rohit Kumar
Each petal whispers with the grace of faith, Officer
Devotion in our hearts, not just a fleeting wraith. Karim Nagar Il Branch

Bathukamma's bloom, a festival of flowers,
Symbolizes the vitality that nurtures our powers.

Women gather, colors ignite,
Singing and dancing through the night.
In swirling circles, hand in hand,
We honour the earth, this sacred land.

New clothes, fresh thoughts, hearts so light,
We pray to God for a future bright.
For happiness, for health, for blessings untold,
As Bathukamma's bloom unfolds.

Dance, fun, and joy bring us together,
Sharing hope, casting out fear forever.
With petals afloat, our prayers take flight,
Under the moon's soft, glowing light.

Grateful we stand for all that we own,
For the land, the harvest, the seeds we've sown.

Together we sing, together we pray,
For happiness to fill each coming day.

i ol
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Health tips for managing anxiety:

Lifestyle Changes:

1. Exercise regularly: Physical activity reduces anxiety symptoms.

2. Healthy sleep habits: Aim for 7-8 hours of sleep per night.

3.Balanced diet: Focus on whole foods, fruits, vegetables, and lean proteins.
4. Relaxation techniques: Practice yoga, meditation, or deep breathing.

5. Social connections: Build strong relationships with family and friends.

Stress Management:

1. Identify triggers: Recognize situations that cause anxiety.
2.Journaling: Write down thoughts and emotions.

3. Prioritize tasks: Break down tasks into manageable chunks.
4.Time management: Set realistic goals and deadlines.

5. Self-care: Schedule relaxation time.

Mindfulness and Relaxation:

1. Mindfulness meditation: Focus on present moment.

2. Progressive muscle relaxation: Release physical tension.

3.Visualization: Imagine peaceful scenarios.

4. Aromatherapy: Inhale calming essential oils (e.g., lavender), (not recommended for people with
respiratory issues).

5. Listen to calming music.

Supplements and Nutrition:

1. Omega-3 fatty acids: Reduce inflammation.
2.Vitamin D: Regulate mood.

3. Magnesium: Relax muscles.

4.Herbalteas (e.g.,chamomile, green tea).

ipaat
Sta o wTRE

Professional Help

1. Consult a therapist or counsellor. onelines fahglﬂ Ibiug mo
e H protierra, wors DEPRESSION mmood swinga PRESS
2: Cogn'mv?—be.havnourél therapy (CBT). upset headache pain health sadness
3. Medication (if prescribed by a doctor). EXHAUSTED g N X ety tension
despair panic angst MENTAL OVERLOAD
Remember narvous strain tense NERVES relationships

1. Anxiety is manageable. o ":harm::;_mg..gr 3;1;:: st
2.Seek help when needed.

3. Practice self-compassion.
4. Celebrate small victories.

5. Focus on progress, not perfection.
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Recipe Corner
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Indulge in the rich flavours of Andhra Pradesh with Kanda
bachali ava curry, a traditional and mouthwatering dish that
will tantalize your tase buds .This authentic recipe combines
the perfect blend of spices, herbs and vegetables to create a
perfect culinary masterpiece. It is a no onion no garlic recipe.
Mainlyitis consumedin “Karthika” month.

INGREDIENTS:

Elephant Foot Yam : 250gms
Malabar Spinach : 200gmsor1bunch
Tamarind : Lemonsize
Jaggery : asmall piece
Turmeric : Jhteaspoon
Salt : asrequired

Qil : 1tablespoon
Mustard Powder

Dry red chilli : 10no's
Mustard seeds : 2tsp

For the tempering

Mustard seeds : 1tsp

Chanadal . 1-2 tsp(soaked)
Jeera : 1tsp

Hing : Yatsp

Green Chillies (Slit) : 5no's

Red Chillies 1 2-3

Curry leaves 1 2sprigs

Procedure:

1. Peel the skin of yam and cut into big cubes and soak in
salt water for 5 minutes

2. Clean the Malabar spinach and cut the leaves and if
stems are tender, then can be cooked along with leaves

3. In heavy bottomed vessel add the cubed yam and
Malabar spinach. Add % liter of water. Let it boil for
15 to 20 minutes. If you are using cooker allow it to
cook for about 2 whistles.

4 )
B. Sowbhagya Rani
Officer
Quality assurance and control Section,
) S & DA Wing, Head Office, Bengaluru
\_ J
4 A

4. Soak the tamarind and squeeze out the juice and
Make a dry powder of mustard seeds and red chilli
(5to6)andkeepitaside.

5. Take a pan and add oil. Once hot, add the tempering
(Jeera, mustard seeds, red chili, curry leaves, hing)
and allow them to splutter. Add slit green chilies and
soaked channadaland letit fry for few minutes.

6. Now slightly mash the boiled yam and spinach. Add
tothe panand letit cook for 5 minutes.

7. Now add tamarind juice, turmeric and salt and let it
cook till raw smell goes.

8. Cook until the curry absorbs all flavors and becomes
thick. Add a piece of crushed jaggery to balance the
sour taste.

9. Heat oil in a tadka pan. Once hot turn off the stove
and the mustard powder. Now Pour the seasoning
overthe curry and mix well.

Tasty and healthy Kanda Bachali Ava Curry is done and ready
toserve. Serve it with hot roti or hot steamed rice and papad.

Tips:

1. Smearyour hands with oil before peeling and cutting the
yam to avoid itchiness. If you still feel itchy after handling
the yam soak your hand in butter milk for ten minutes.

2. Mustard powder to be added after turning off the stove
otherwise curry will become bitter

3. Dont mash yam too much or don't stir much to get an
appetizing look and taste.

Nutritional Benefits:

Elephant foot yam provides heart Friendly nutrients such as
fiber and potassium. Omega 3 fatty acids improves overall
cardiovascular function, reducing the risk of heart diseases.
Malabar Spinach is loaded with all essential vitamins to
fortify heart and bone health. It is rich in Vitamin A for vision
andisiron Rich helpingin eliminating anemia. )
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Hidden Potential

The Science of Achieving Greater Things
— Adam Grant

“Hidden Potential: The Science of Achieving Greater Things”
by Adam Grant does not merely cater to celebrate high H I D D E N

achievers, but it talks about how ordinary people can surpass

expectation and find their hidden potential when given the P 0 T E N T I A L

right tools and opportunities. The Science of Achieving
Greater Things

The book is divided into three sections. The first section
talks about exploring the skills of character. How character
development should be treated as important as or even
v higher than how one would place success and happiness. The
author talks about varied learning styles to be inculcated in
schools and how different students respond to different

W\ 4

methods. One term he uses is “embrace discomfort”. One

must be brave enough to embrace discomfort and discard G R A N T
our known learning styles and learn new ones. Adam Grant #1 New York Times bestseliing author of
shows scientific research to show how people with average THINK AGAIN

or below-average starting points can achieve extraordinary Iy mm——
results_ Language: English | Genre: Non-Fiction

The second section talks about creating structures to sustain motivation. Mere character
development may not be sufficient to unleash one's hidden potential. One should be able to
navigate through various methods and practices to reach the destination. The author is of
the opinion that it takes practice to master a skill and deliberate practice will in the long run
improve performance. The author also mentions about the concept of ‘scaffolding’. He
suggests that people often needs temporary supports to help them progress and build
resilience.

The third section focuses on building systems to expand opportunity. When the 1st and 2nd
sections dealt with character development and scaffolding, the third section focussed on
giving other people the chance to achieve greater things. He brushes upon the educational
systems in various countries and how it impacts child development and thereby the child's
future at large. The author does not believe in the fact that only the high scorers are
brilliant, but of opinion that every child gets ahead in their own ways if given the
opportunity to.

Grant supports his statements with research, data and real-life examples. r
The writing style is engaging and easy to understand. This book will be an
eye opener to atleast few of us who may think that we are not capable
enough of doing certain things. As the author reiterates, every person is
capable, it is just that his/her hidden potential should be tapped at the
right time, practiced and strengthened in the long run.

By Winnie Panicker | st
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Shreyas, in homage to Canbank’s departed souls, Death, said Milton, is the golden key

pray that they rest in bliss, in eternal peace. that opens the palace of eternity.
Name Staff No| Designation Branch Expired on
KALIAPPAN M 57812 OFFICER COIMBATORE CC 02-06-2024
AJAY SINGH 65643 SENIOR OFF ASST AURANGABAD GADANA 15-06-2024
ARVIND 736772 HK CUM OFF ASST SAHARANPUR CHOWK UM 09-07-2024
MADAN LAL 74986 HK CUM OFF ASST BADDI IND FINANCE BRANCH 10-08-2024
VIJAY BANDU AMBULKAR | 74665 CSA KATEMANIVALI 15-08-2024
SUMER SINGH 734945 HK CUM OFF ASST PUKHRAYAN 16-08-2024
LAKAVATH SURENDER 800725 OFFICER POCHARAM 17-08-2024
PRADEEP JANARDHAN KOLI| 740676 HK CUM OFF ASST KHARGHAR SECTOR 35 19-08-2024
MADHUSMITA PATRO 95191 OFFICER BERHAMPUR UNIVERSITY CAMPUS| 23-08-2024
KANDYALA NEERAJAKSHULU NAIDU| 74841 ARMED GRD/SEC GRD| TIRUPATI 01-09-2024
DEEPAK BHARATI 101563 HK CUM OFF ASST LUCKNOW ASSET RECOVERY 04-09-2024
D BALASUBRAMANYA SWAMY | 554398 CSA VIZIANAGARAM REGIONAL OFFICE | 05-09-2024
SANJEEV S KALLAMMANAVAR | 62015 CSA BELGAUM SHAHPUR 11-09-2024
K. JAISHANKAR 66398 HK CUM OFF ASST CHINGLEPUT CUR CHEST 15-09-2024
MUNNA KUMAR 71528 SENIOR MANAGER PATNA CEN PROCESSING HUB 19-09-2024
SUNILT.S 101940 OFFICER YEDUR 20-09-2024
ARUN P ANAND 87584 CSA KARUKACHAL BRANCH 20-09-2024
SUBHASH BODH 85415 MANAGER LEH 21-09-2024
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MD & CEO Sri. Satyanarayana Raju, EDs Sri. Debashish Mukherjee, Sri. Hardeep Singh Ahluwalia, and Sri. Bhavendra Kumar,

CVO Sri. Nabin Kumar Dash and CGM HR Wing Sri. D Surendran at the Vigilance Awareness Week program held at HO
Auditoriumon 28.10.2024.
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ED Sri. Ashok Chandra being welcomed by Circle Head and GM Sri. Mahesh M Pai during his visit to Bengaluru CO on

01.10.2024. Sri. Ganesh R, DGM, Bengaluru CO and Sri. Anant Jalhona, DGM, Bengaluru Central RO are also seen in the
picture.




/Registration No. 36699/83

T L i e T e

B ar Sketch by:
inw._(_mim:m Kodialbail
T : Officer
Mangaluru RO




