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Team Building and Organisational DevelopmentTeam Building and Organisational DevelopmentTeam Building and Organisational Development

“Team work is the secret 
that makes common people achieve 

uncommon results”

“Individually we are 
one drop. Together 
we are an ocean”

“Alone we can do 
so little; together 

we can do so much”

“If everyone is moving 
forward together, 
then success takes 

care of itself.”

“No one can whistle 
a symphony. It takes 

a whole orchestra 
to play it”

“It takes two ints 
to make a re”

“Team work makes 
the dream work”

“None of us is as 
smart as all of us.”

xÉqÉÔWû ÌlÉqÉÉïhÉ LuÉÇ xÉÇaÉPûlÉÉiqÉMü ÌuÉMüÉxÉ

Team Building and Organisational Development



20 AaÉxiÉ, 2022 MüÉå oÉåÇaÉsÉÔÂ qÉåÇ AÉrÉÉåÎeÉiÉ ̀ qÉÉMåïüÌOÇûaÉ LYÄeÉÏYrÉÔÌOûuxÉ MüÊlYsÉåuÉ' qÉåÇ ́ ÉÏ LsÉ uÉÏ mÉëpÉÉMüU, mÉëoÉÇkÉ ÌlÉSåzÉMü LuÉÇ qÉÑZrÉ MüÉrÉïMüÉUÏ 

AÍkÉMüÉUÏ MüÉ xuÉÉaÉiÉ MüUiÉå WÒûL ´ÉÏ AÉU mÉÏ eÉÉrÉxÉuÉÉsÉ, qÉWûÉmÉëoÉÇkÉMü, ÌuÉmÉhÉlÉ uÉ eÉlÉxÉÇmÉMïü ÌuÉpÉÉaÉ, mÉëkÉÉlÉ MüÉrÉÉïsÉrÉ, oÉåÇaÉsÉÔÂ| iÉxuÉÏU qÉåÇ 

MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü ́ ÉÏ Måü xÉirÉlÉÉUÉrÉhÉ UÉeÉÔ pÉÏ lÉÄeÉU AÉ UWåû WæÇû| 

Sri. R P Jaiswal, GM, Marke�ng & Public Rela�ons Wing, HO Bengaluru welcoming Sri. L V Prabhakar, MD & CEO to the 
'Marke�ng Execu�ves' Conclave' held at Bengaluru on 20th August, 2022. Sri. K Satyanarayana Raju, Execu�ve Director, is 
also seen in the picture.

MåülÉUÉ oÉæÇMü MüÉå mÉëÌiÉÌ¸iÉ ̀ DÄeÉ ËUTüÊqxÉï CÇQåûYxÉ AuÉÉQïû 2022 (DÄeÉ 4.0 AuÉÉQèxÉï)' Måü iÉWûiÉ ̀ iÉÏxÉUÉ UæÇMü' AÉæU CÇxOûÏšÔzÉlÉsÉÉCÎÄeÉÇaÉ mÉëÔQåÇûOû oÉæÇÌMÇüaÉ 

jÉÏqÉ Måü iÉWûiÉ `mÉëjÉqÉ mÉÑUxMüÉU' mÉëSÉlÉ ÌMürÉÉ aÉrÉÉ| ÌSlÉÉÇMü 16.09.2022 MüÉå qÉÑÇoÉD qÉåÇ AÉDoÉÏL ²ÉUÉ AÉrÉÉåÎeÉiÉ MüÉrÉï¢üqÉ qÉåÇ ´ÉÏ LsÉ uÉÏ mÉëpÉÉMüU, 

mÉëoÉÇkÉ ÌlÉSåzÉMü LuÉÇ qÉÑZrÉ MüÉrÉïMüÉUÏ AÍkÉMüÉUÏ, qÉÉlÉlÉÏrÉ MåÇüSìÏrÉ ÌuÉ¨É qÉÇ§ÉÏ ́ ÉÏqÉiÉÏ ÌlÉqÉïsÉÉ xÉÏiÉÉUÉqÉlÉ xÉå mÉÑUxMüÉU aÉëWûhÉ MüUiÉå WÒûL ÌSZÉÉD SåiÉå WæÇû| 

iÉxuÉÏU qÉåÇ MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü ́ ÉÏ SåuÉÉzÉÏwÉ qÉÑZÉeÉÏï AÉæU ́ ÉÏ oÉ×eÉqÉÉåWûlÉ zÉqÉÉï pÉÏ lÉÄeÉU AÉ UWåû WæÇû|
Canara Bank was awarded 3rd Rank under the pres�gious EASE Reforms Index Award 2022 (EASE 4.0 Awards) and also the 
1st prize under the theme Ins�tu�onalising Prudent Banking. Sri. L V Prabhakar, MD&CEO is seen receiving the award from 
the honourable Union Finance Minister, Smt. Nirmala Sitharaman in the event organised by IBA at Mumbai on 16.09.2022. 
Execu�ve Directors Sri. Debashish Mukherjee and Sri. Brij Mohan Sharma are also seen in the picture.
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MD & CEO’s Message
mÉëoÉÇkÉ ÌlÉSåvÉMü LuÉÇ 

qÉÑZrÉ MüÉrÉïMüÉUÏ AÌkÉMüÉUÏ 

MüÉ xÉÇSåvÉ

2´ÉårÉxÉ  -   AaÉxiÉ - ÌxÉiÉÇoÉU 2022 Shreyas   August - September 2022 -

ÌmÉërÉ MåülÉUÉCOèxÉ,

  

rÉWû oÉWÒûiÉ aÉuÉï AÉæU mÉëÌiÉ¸É MüÉ ÌuÉwÉrÉ Wæû ÌMü WûqÉlÉå oÉÉU-oÉÉU oÉÉWûUÏ SÒÌlÉrÉÉ MüÉå 

ÌSZÉÉrÉÉ Wæû ÌMü LMü xÉiÉiÉ oÉÄRûiÉå xÉÇaÉPûlÉ WûÉålÉå MüÉ YrÉÉ qÉiÉsÉoÉ Wæû| WûqÉåÇ AmÉlÉå 

bÉÉåÌwÉiÉ sÉ¤rÉÉåÇ AÉæU E¬åzrÉÉåÇ xÉå MüÉåD lÉWûÏÇ UÉåMü xÉMüiÉÉ Wæû AÉæU WûqÉlÉå ElÉ xÉuÉïurÉÉmÉÏ 

oÉÉkÉÉAÉåÇ AÉæU AuÉUÉåkÉÉåÇ MüÉå mÉÉU MüU ÍsÉrÉÉ Wæû eÉÉå ÌmÉNûsÉå MÑüNû uÉwÉÉåïÇ qÉåÇ LMü pÉrÉÇMüU 

qÉWûÉqÉÉUÏ Måü TüsÉxuÉÃmÉ EimÉ³É WÒûL WæÇû| rÉWû WûqÉÉUå MåülÉUÉCOèxÉ Måü AjÉMü mÉërÉÉxÉÉåÇ 

AÉæU MüÄQûÏ qÉåWûlÉiÉ Måü MüÉUhÉ WûÏ xÉÇpÉuÉ WÒûAÉ| WûqÉ LMü ÍzÉ¤ÉhÉÉålqÉÑZÉ xÉÇaÉPûlÉ Wæû, 

eÉWûÉÇ ÌSlÉ-mÉëÌiÉÌSlÉ oÉæÇÌMÇüaÉ Måü ÍxÉ®ÉÇiÉÉåÇ AÉæU mÉåcÉÏSÌaÉrÉÉåÇ MüÉå AÉæU AÍkÉMü 

sÉcÉÏsÉÉ AÉæU pÉÌuÉwrÉ Måü ÍsÉL iÉærÉÉU (LMü xÉÇaÉPûlÉ Måü ÃmÉ qÉåÇ) oÉlÉÉlÉå MüÐ SØÌ¹ xÉå 

mÉëhÉÉsÉÏ qÉåÇ UhÉlÉÏÌiÉMü ÃmÉ xÉå zÉÉÍqÉsÉ ÌMürÉÉ aÉrÉÉ Wæû| WûqÉÉUå ÍqÉzÉlÉ AÉæU xÉÇMüsmÉlÉÉ 

uÉ£üurÉ MüÉå WûÉsÉ WûÏ qÉåÇ xÉÇzÉÉåÍkÉiÉ ÌMürÉÉ aÉrÉÉ Wæû iÉÉÌMü AmÉåÍ¤ÉiÉ mÉËUwMüUhÉ AÉæU 

SÕUSÍzÉïiÉÉ MüÐ AÉåU AaÉëxÉU WûÉå xÉMåü eÉÉå ÌMüxÉÏ pÉÏ  oÉÄRûiÉå xÉÇaÉPûlÉ Måü ÍsÉL LMü 

ÃmÉ-UåZÉÉ Wæû| eÉoÉ WûqÉ rÉWû bÉÉåwÉhÉÉ MüUiÉå WæÇû ÌMü "WûqÉ sÉÉpÉmÉëSiÉÉ, mÉËUcÉÉsÉlÉ 

S¤ÉiÉÉ, AÉÎxiÉ aÉÑhÉuÉ¨ÉÉ, eÉÉåÎZÉqÉ mÉëoÉÇkÉlÉ AÉæU ÌQûÎeÉOûsÉ lÉuÉÉcÉÉU (WûqÉÉUÉ 

ÌuÉeÉlÉ)'' qÉåÇ E±ÉåaÉ xÉÇoÉÇkÉÏ ÌlÉSåïzÉ-ÍcÉ»û (oÉåÇcÉqÉÉMïü) MüÉ AlÉÑxÉUhÉ MüUiÉå WÒûL 

xÉuÉï´Éå¸ oÉæÇMü Måü ÃmÉ qÉåÇ EpÉUlÉÉ cÉÉWûiÉå WæÇû" AÉæU WûqÉÉUÉ E¬åzrÉ "AirÉÉkÉÑÌlÉMü 

oÉæÇÌMÇüaÉ xÉqÉÉkÉÉlÉ mÉëSÉlÉ MüUlÉÉ, mÉëÉæ±ÉåÌaÉMüÐ MüÉ sÉÉpÉ EPûÉlÉÉ, urÉuÉxÉÉrÉ cÉsÉÉlÉå qÉåÇ  

AÉxÉÉlÉ oÉlÉÉlÉå MüÐ ÌSzÉÉ qÉåÇ xÉWûÉrÉiÉÉ MüUlÉÉ AÉæU xÉqÉÉuÉåzÉÏ ÌuÉMüÉxÉ (WûqÉÉUÉ 

ÍqÉzÉlÉ) Måü qÉÉkrÉqÉ xÉå xÉpÉÏ ÌWûiÉkÉÉUMüÉåÇ Måü ÍsÉL qÉÔsrÉ oÉÄRûÉlÉÉ Wæû", WûqÉ AmÉlÉå AÉmÉ 

qÉåÇ ÌuÉµÉÉxÉ eÉÑOûÉ UWåû WæÇû ÎeÉxÉMåü TüsÉxuÉÃmÉ WûqÉ AmÉlÉå mÉëÌiÉxmÉÍkÉïrÉÉåÇ MüÉå LMü xmÉ¹ 

xÉÇSåzÉ SåiÉå WÒûL CxÉ iÉjrÉ MüÉå AÉæU PûÉåxÉ ÃmÉ Så UWåû WæÇû ÌMü oÉæÇMüÉåÇ Måü xÉqÉÔWû qÉåÇ ÌMüxÉÏ 

pÉÏ ÎxjÉÌiÉ qÉåÇ WûqÉÉUÉ sÉ¤rÉ "mÉëjÉqÉ xjÉÉlÉ" WûÉÍxÉsÉ MüUlÉÉ Wæû| WûqÉÉUÏ eÉæxÉÏ E±qÉÏ 

OûÏqÉ Måü UWûiÉå, qÉæÇ ÌuÉµÉÉxÉ Måü xÉÉjÉ MüWû xÉMüiÉÉ WÕðû ÌMü WûqÉÉUå ÍsÉL MüÉåD pÉÏ sÉ¤rÉ 

WûÉÍxÉsÉ MüUlÉÉ AxÉÇpÉuÉ lÉWûÏÇ Wæû AÉæU aÉÉæUuÉ Måü FÇcÉå mÉÉrÉSÉlÉÉåÇ mÉU cÉÄRûlÉå MüÉ WûqÉÉUÉ 

rÉWû xÉmÉlÉÉ eÉsS WûÏ xÉÉMüÉU WûÉålÉå uÉÉsÉÉ Wæû!

rÉWû LMü iÉjrÉ Wæû ÌMü mÉëpÉÉuÉÏ OûÏqÉ xÉå qÉeÉoÉÔiÉ xÉÇaÉPûlÉ oÉlÉiÉå WæÇû| WûqÉ xÉÇuÉÍkÉïiÉ oÉÑÎ® 

xÉå sÉæxÉ AirÉÍkÉMü xÉÇ¥ÉÉlÉÉiqÉMü urÉÌ£ü WæÇû| ÌMÇüiÉÑ eÉoÉ WûqÉåÇ LMü xÉÉjÉ UZÉÉ eÉÉiÉÉ Wæû, 

iÉÉå MüpÉÏ-MüpÉÏ WûqÉ xÉÇbÉwÉï MüUiÉå WæÇû| ÌMüxÉÏ pÉÏ xÉTüsÉ OûÏqÉ Måü qÉWûiuÉmÉÔhÉï iÉiuÉ - 

xÉWûpÉÉÌaÉiÉÉ, xÉWûrÉÉåaÉ, xÉWûuÉÉxÉ AÉæU AÉmÉMüÐ OûÏqÉ Måü sÉ¤rÉÉåÇ AÉæU E¬åzrÉÉåÇ MüÉå 

urÉÌ£üaÉiÉ SØÌ¹MüÉåhÉ / UÉrÉ xÉå AÉaÉå UZÉlÉå MüÐ ¤ÉqÉiÉÉ WæÇû| qÉæÇ xÉpÉÏ mÉËUcÉÉsÉlÉ / 

xÉåuÉÉ / mÉëzÉÉxÉÌlÉMü CMüÉCrÉÉåÇ xÉå qÉeÉoÉÔiÉ, sÉcÉÏsÉÉ AÉæU pÉUÉåxÉåqÉÇS OûÏqÉÉåÇ Måü ÌlÉqÉÉïhÉ 

MüUlÉå MüÐ CxÉ A°ÒiÉ AuÉkÉÉUhÉÉ MüÉå AmÉlÉÉlÉå AÉæU ExÉ ÌuÉzÉåwÉ oÉÇkÉlÉ AÉæU AÍkÉMü 

xÉå AÍkÉMü EmÉsÉÎokÉrÉÉåÇ MüÉå WûÉÍxÉsÉ MüUlÉå Måü ÍsÉL LMüeÉÑOûiÉÉ MüÐ pÉÉuÉlÉÉ MüÉ 

EmÉrÉÉåaÉ MüUlÉå MüÉ AÉaÉëWû MüUiÉÉ WÕðû| oÉåWûUiÉ ÃmÉ xÉå aÉÌPûiÉ / AcNûÉ CUÉSå UZÉlÉå 

uÉÉsÉÏ OûÏqÉ iÉÉsÉqÉåsÉ rÉÉlÉÏ xÉÉClÉeÉÏï (rÉWû zÉoS  rÉÔlÉÉlÉÏ "ÍxÉlÉaÉÉåïxÉ" xÉå ÍsÉrÉÉ aÉrÉÉ 

zÉoS, ÎeÉxÉMüÉ AjÉï Wæû " ") MüÐ AlÉÑpÉÔÌiÉ MüÉ AÉpÉÉxÉ MüUÉiÉÏ LMü xÉÉjÉ MüÉqÉ MüUlÉÉ

Wæû| iÉÉsÉqÉåsÉ rÉÉlÉÏ xÉÉClÉeÉÏï LMü xÉÉjÉ MüÉqÉ MüUlÉå uÉÉsÉå sÉÉåaÉÉåÇ MüÐ xÉÇrÉÑ£ü mÉËUhÉÉqÉ 

EimÉ³É MüUlÉå MüÐ ¤ÉqÉiÉÉ Wæû eÉÉå AsÉaÉ xÉå mÉëÉmiÉ mÉËUhÉÉqÉÉåÇ Måü MÑüsÉ rÉÉåaÉ xÉå AÍkÉMü 

Dear Canarites, 

 
It is a ma�er of great pride and pres�ge that we have �me and 
again shown to the outside world, what it means to be a 
perpetually growing Organisa�on. Nothing can deter us from our 
professed goals and objec�ves and we have steamrolled past the 
ubiquitous obstacles and hindrances which a virulent pandemic 
showcased in the last few years. This was possible only because of 
the relentless efforts and hard work put in by our Canarites. We 
are a learning organisa�on, where the tenets and intricacies of 
day to day banking is strategically factored into the system to 
make us more resilient and future ready (as an organisa�on). Our 
Mission and Vision statements have been recently revised to 
usher in the requisite sophis�ca�on and farsightedness which 
forms the blueprint for any growing organisa�on. When we 
proclaim that “we want to emerge as the best bank by pursuing 
Industry Benchmarks in profitability, opera�onal efficiency, asset 
quality, risk management and digital innova�on (Our VISION)” 
and “To provide State-of-the-Art Banking solu�ons, leveraging 
technology, aiding Ease of Doing business and enhancing value for 
all stakeholders through inclusive growth (Our MISSION)” , we 
are heralding our belief in ourselves, giving a clarion call to our 
compe�tors and further concre�zing the fact that we are not 
going to se�le for anything less than the “numero uno” posi�on 
amid the comity of banks. With an enterprising team like ours, I 
can confidently say that no target is unachievable for us and this 
dream of basking in the higher pedestals of glory is soon to 
become a reality!

 
It is a fact that effec�ve teams make robust organisa�ons. We are 
highly cogni�ve beings with augmented intelligence. But when we 
are put together, at �mes we struggle. The vital ingredients of any 
successful team is communion, coopera�on, co-habita�on and 
the ability to put your team's goals and objec�ves ahead of 
individual perspec�ves / opinion. I urge upon all opera�onal/ 
service/ administra�ve units to embrace this wonderful concept 
of building stronger, resilient and trustworthy teams and harness 
that special bonding and the spirit of togetherness to achieve 
greater things. A well-formed/ well inten�oned team exudes the 
vibes of synergy – a word derived from the Greek “Synergos” 
meaning “working together”. Synergy is nothing but the ability of 
the people working together to produce a combined result that is 
greater than the sum of the results achieved separately. When 
people harness the power of effec�ve teamwork and synergy 

LMü xÉÉjÉ MüÉqÉ MüUlÉÉ
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Wæû| eÉoÉ sÉÉåaÉ AmÉlÉÏ MüÉrÉÉïiqÉMü OûÏqÉÉåÇ Måü pÉÏiÉU mÉëpÉÉuÉÏ OûÏqÉ MüÉrÉï AÉæU iÉÉsÉqÉåsÉ 

MüÐ zÉÌ£ü MüÉ EmÉrÉÉåaÉ MüUiÉå WæÇû, iÉÉå uÉå pÉÏ MüÉTüÐ oÉåWûiÉU urÉÌ£üaÉiÉ AÉæU OûÏqÉ 

ÌlÉwmÉÉSlÉ, EŠiÉU EimÉÉSlÉ, AÍkÉMü urÉÌ£üaÉiÉ xÉÇiÉÑÌ¹, MüqÉ iÉlÉÉuÉ AÉæU LMü 

xÉÑUÍ¤ÉiÉ MüÉrÉïxjÉsÉ eÉÑOûÉ mÉÉiÉå WæÇû| ÌTüsÉ eÉæYxÉlÉ lÉå PûÏMü WûÏ MüWûÉ Wæû ÌMü - "  OûÏqÉ

MüÐ iÉÉMüiÉ mÉëirÉåMü xÉSxrÉ Wæû| mÉëirÉåMü xÉSxrÉ MüÐ iÉÉMüiÉ OûÏqÉ WûÉåiÉÏ Wæû|"

WûqÉÉUå mÉëjÉqÉ ÌiÉqÉÉWûÏ (ÌuÉ¨É uÉwÉï 2022-23) Måü mÉËUhÉÉqÉ oÉWÒûiÉ AÉzÉÉeÉlÉMü UWåû WæÇû| 

WûqÉÉUÉ uÉæÍµÉMü MüÉUÉåoÉÉU @19 sÉÉZÉ MüUÉåÄQû MüÉå mÉÉU MüU aÉrÉÉ Wæû AÉæU AoÉ WûqÉ @20 

sÉÉZÉ MüUÉåÄQû Måü ÍqÉzÉlÉ MüÉå WûÉÍxÉsÉ MüUlÉå xÉå MÑüNû WûÏ SÕU WæÇû| WûqÉlÉå oÉæÇÌMÇüaÉ Måü 

sÉaÉpÉaÉ xÉpÉÏ ¤Éå§ÉÉåÇ qÉåÇ oÉWÒûiÉ AcNûÉ ÌlÉwmÉÉSlÉ ÌMürÉÉ Wæû| WûqÉÉUå xÉMüsÉ AÌaÉëqÉ AÉæU 

AÉULLqÉ ¢åüÌQûOû Måü iÉWûiÉ ¢üqÉzÉÈ 14% AÉæU 15% xÉå AÍkÉMü MüÐ uÉ×Î® WûÉÍxÉsÉ 

MüUlÉÉ CxÉ iÉjrÉ MüÉ mÉëqÉÉhÉ Wæû ÌMü WûqÉlÉå ÌuÉwÉqÉiÉÉAÉåÇ Måü oÉÉuÉeÉÔS, LMü oÉæÇMü Måü ÃmÉ 

qÉåÇ E±ÉåaÉ qÉåÇ AmÉlÉå ÍsÉL LMü eÉaÉWû oÉlÉÉD Wæû ÎeÉxÉMåü xÉÉjÉ xÉÉqÉÇeÉxrÉ xjÉÉÌmÉiÉ 

ÌMürÉÉ eÉÉ xÉMüiÉÉ Wæû| oÉMüÉrÉÉ xuÉhÉï GhÉ Måü iÉWûiÉ WûqÉÉUå zÉÉlÉSÉU ÌlÉwmÉÉSlÉ Måü 

TüsÉxuÉÃmÉ WûqÉ @1 sÉÉZÉ MüUÉåÄQû MüÐ EssÉåZÉlÉÏrÉ EmÉsÉÎokÉ WûÉÍxÉsÉ MüU mÉÉLÇ! 

WûqÉlÉå WûÉsÉ WûÏ qÉåÇ oÉåxÉsÉ ||| ÌOûrÉU ||, xÉÏUÏeÉ | oÉÊlQû qÉåÇ @2000 MüUÉåÄQû eÉÑOûÉL WæÇû, 

eÉÉå WûqÉÉUå mÉÉxÉ UZÉÏ mÉÔÇeÉÏ MüÐ aÉÑhÉuÉ¨ÉÉ AÉæU qÉÉ§ÉÉ MüÉå oÉÄRûÉlÉå MüÉ LMü ÌWûxxÉÉ  Wæû, 

ÎeÉxÉMüÐ uÉeÉWû xÉå oÉÉeÉÉU qÉåÇ oÉWÒûiÉ qÉeÉoÉÔiÉ xÉMüÉUÉiqÉMü xÉÇMåüiÉ mÉëxÉÉËUiÉ WÒûAÉ Wæû| 

ÌQûÎeÉOûsÉ qÉÉåcÉåï mÉU, WûqÉlÉå ai1 - 250 xÉå AÍkÉMü xÉÑÌuÉkÉÉAÉåÇ (11 pÉÉwÉÉAÉåÇ qÉåÇ 

EmÉsÉokÉ) Måü xÉÉjÉ qÉÉåoÉÉCsÉ oÉæÇÌMÇüaÉ xÉÑmÉU LåmÉ AÉæU WûqÉÉUå aÉëÉWûMüÉåÇ MüÐ oÉæÇÌMÇüaÉ 

ÄeÉÃUiÉÉåÇ Måü ÍsÉL uÉlÉ-xOûÊmÉ xÉqÉÉkÉÉlÉ MüÐ zÉÑÂAÉiÉ Måü xÉÉjÉ AmÉlÉå Í¤ÉÌiÉeÉ MüÉ 

ÌuÉxiÉÉU ÌMürÉÉ Wæû | WûqÉ LTüAÉDrÉÔ (ÌuÉ¨ÉÏrÉ xÉÔcÉlÉÉ EmÉrÉÉåaÉMüiÉÉï) AÉæU LTüAÉDmÉÏ 

(ÌuÉ¨ÉÏrÉ xÉÔcÉlÉÉ mÉëSÉiÉÉ eÉÉå aÉëÉWûMü MüÐ xÉWûqÉÌiÉ Måü xÉÉjÉ aÉëÉWûMü eÉÉlÉMüÉUÏ mÉëSÉlÉ 

MüUiÉå WæÇû) SÉålÉÉåÇ Måü ÍsÉL ZÉÉiÉÉ LaÉëÏaÉåOûU msÉåOûTüÊqÉï mÉU sÉÉCuÉ WûÉålÉå uÉÉsÉå iÉÏlÉ 

xÉÉuÉïeÉÌlÉMü ¤Éå§É Måü oÉæÇMüÉåÇ qÉåÇ xÉå LMü WæÇû| qÉæÇ xÉpÉÏ MåülÉUÉCOèxÉ xÉå AlÉÑUÉåkÉ MüUiÉÉ WÕðû 

ÌMü uÉå WûqÉÉUå ÌQûÎeÉOûsÉ oÉæÇÌMÇüaÉ EimÉÉSÉåÇ, ÌuÉzÉåwÉ ÃmÉ xÉå WûqÉÉUå ai1 LÎmsÉMåüzÉlÉ MüÉå 

xÉÌ¢ürÉ ÃmÉ xÉå sÉÉåMüÌmÉërÉ oÉlÉÉLÇ, AÉæU AÍkÉMü xÉå AÍkÉMü aÉëÉWûMüÉåÇ MüÉå AmÉlÉå xÉÉjÉ 

eÉÉåÄQåÇû AÉæU WûqÉÉUå ÌQûÎeÉOûsÉ oÉæÇÌMÇüaÉ/EimÉÉS aÉëÉWûMü AÉkÉÉU MüÉå oÉÄRûÉLÇ|

rÉ±ÌmÉ WûqÉlÉå qÉeÉoÉÔiÉ oÉÑÌlÉrÉÉSÏ oÉÉiÉÉåÇ AÉæU oÉåWûiÉU ÌuÉ¨ÉÏrÉ ÌlÉwmÉÉSlÉ Måü xÉÉjÉ E±ÉåaÉ 

qÉåÇ AmÉlÉÏ mÉWûcÉÉlÉ qÉeÉoÉÔiÉ MüÐ Wæû, uÉwÉÉïÇiÉ Måü sÉ¤rÉÉåÇ MüÉå mÉëÉmiÉ MüUlÉå MüÉ qÉÉaÉï ApÉÏ 

pÉÏ sÉÇoÉÉ AÉæU cÉÑlÉÉæiÉÏmÉÔhÉï Wæû| cÉÔÇÌMü, CxÉ ÌuÉ¨É uÉwÉï qÉåÇ MåüuÉsÉ 6 qÉWûÏlÉå zÉåwÉ UWû aÉL 

WæÇû, AÉCL, WûqÉ AmÉlÉå xÉuÉÉåï¨ÉqÉ mÉërÉÉxÉÉåÇ MüÉå eÉÉUÏ UZÉåÇ AÉæU AmÉlÉå bÉÉåÌwÉiÉ sÉ¤rÉÉåÇ 

AÉæU E¬åzrÉÉåÇ MüÉå EixÉÉWû Måü xÉÉjÉ WûÉÍxÉsÉ MüUlÉå Måü ÍsÉL ÍqÉsÉMüU MüÉrÉï MüUåÇ| 

eÉæxÉÉ ÌMü AÉmÉ eÉÉlÉiÉå WæÇû, ÍxÉiÉÇoÉU MüÉ qÉWûÏlÉÉ  Måü ÃmÉ qÉåÇ qÉlÉÉrÉÉ eÉÉiÉÉ "ÌWÇûSÏ qÉÉWû"

Wæû AÉæU CxÉ EixÉuÉ qÉåÇ mÉÔUå ÌSsÉ xÉå zÉÉÍqÉsÉ WûÉålÉÉ AÉæU WûqÉÉUå xOûÉTü xÉSxrÉÉåÇ Måü 

oÉÏcÉ LMüiÉÉ MüÐ CxÉ pÉÉwÉÉ MüÐ mÉëÉxÉÇÌaÉMüiÉÉ AÉæU qÉWûiuÉ MüÉå mÉëxÉÉËUiÉ MüUlÉÉ 

xÉÇaÉPûlÉÉiqÉMü SØÌ¹MüÉåhÉ xÉå qÉWûiuÉmÉÔhÉï Wæû| AÉCL, WûqÉ CxÉ A°ÒiÉ pÉÉwÉÉ MüÉå AÉæU 

AÍkÉMü sÉÉåMüÌmÉërÉiÉÉ AÉæU xÉqÉ×Î® sÉÉlÉå qÉåÇ AmÉlÉÉ rÉÉåaÉSÉlÉ SåÇ!

AÉmÉ xÉpÉÏ MüÉå oÉWÒûiÉ-oÉWÒûiÉ zÉÑpÉMüÉqÉlÉÉLÇ!

qÉÇaÉsÉ MüÉqÉlÉÉAÉåÇ Måü xÉÉjÉ,

AÉmÉMüÉ,

LsÉ uÉÏ mÉëpÉÉMüU 

mÉëoÉÇkÉ ÌlÉSåzÉMü LuÉÇ qÉÑZrÉ MüÉrÉïMüÉUÏ AÍkÉMüÉUÏ

within their own work teams, they too achieve substan�ally 
improved individual and team performances, higher output, 
greater personal sa�sfac�on, less stress, and a safer workplace. As 
rightly told by Phil Jackson - “The strength of the team is each 
member. The strength of each member is the team.” 

   
Our Q1 (FY 2022-23) results have been very promising. Our global 
business crossed ₹19 lakh crores and we are now only a stone's 
throw away from achieving the Mission 20 Lakh Crore. We have 
done exceedingly well in almost all genres of banking. The surge in 
our gross advances and RAM credit by over 14% and 15% 
respec�vely is tes�mony to the fact that we, despite the oddi�es, 
have created a niche for ourselves in the industry as a bank to 
reckon with. Our mercurial performance under gold loan 
outstanding saw us crossing the coveted barrier of ₹1 lakh crore, 
again a phenomenal feat! We have also recently raised ₹2000 
crore in Basel III Tier II, Series I bonds, as a part of enhancing the 
quality and quan�ty of capital held by us, thus sending a very 
strong posi�ve signal to the market. On the digital front, we have 
expanded our horizon with the introduc�on of ai1 – the mobile 
banking super app peppered with over 250 features (available in 
11 languages) and a one-stop solu�on to the banking needs of our 
customers. We are also among one of the three PSBs to go LIVE on 
Account Aggregator Pla�orm for both FIU (Financial Informa�on 
User) and FIP (Financial Informa�on Provider who provides the 
customer informa�on with customer consent). I request all 
Canarites to ac�vely popularize our digital banking products, 
especially our ai1 applica�on, and onboard as many customers as 
possible and augment our digital banking/ products customer 
base.

 
While we have strengthened our mark in the industry with 
stronger fundamentals and be�er financial performance, the path 
to achieve the year end goals is s�ll long and challenging. With 
only 6 months remaining in this financial year, let us con�nue to 
put in our best efforts and work together towards achieving our 
professed goals and objec�ves with gusto.

As you are aware, the month of September is celebrated as “Hindi 
Month” and it is significant from an organisa�onal perspec�ve to 
join wholeheartedly in this fes�vity and spread the relevance and 
importance of this language of unity amidst our staff members. 
Let us do our part in bringing more popularity and prosperity to 
this wonderful language!

Wish you all the very best 

With warm regards,

Yours sincerely

L V Prabhakar
Managing Director & CEO

OûÏqÉ

MüÐ iÉÉMüiÉ mÉëirÉåMü xÉSxrÉ Wæû| mÉëirÉåMü xÉSxrÉ MüÐ iÉÉMüiÉ OûÏqÉ WûÉåiÉÏ Wæû|"



EditorialxÉÇmÉÉSMüÐrÉ

Lmü xÉTüsÉ xÉÇaÉPûlÉ MüÉ ÌuÉzÉåwÉ MüÉUMü ÌlÉÍ¶ÉiÉ ÃmÉ xÉå ExÉMüÐ qÉÉlÉuÉ mÉÔÇeÉÏ Wæû| MüD 

xÉÇaÉPûlÉ AoÉ AmÉlÉå MüÉrÉïoÉsÉ MüÉå xÉ¤ÉqÉ AÉæU mÉåzÉåuÉU CMüÉCrÉÉåÇ qÉåÇ ÌuÉMüÍxÉiÉ MüUlÉå AÉæU 

oÉSsÉlÉå Måü CxÉ MüÉrÉï qÉåÇ DqÉÉlÉSÉUÏ xÉå sÉaÉå WÒûL WæÇû| eÉoÉ ÌuÉÍpÉ³É ÌWûiÉÉåÇ uÉÉsÉå sÉÉåaÉÉåÇ MüÉ 

LMü mÉëåUMü xÉqÉÔWû LMü xÉqÉÉlÉ E¬åzrÉ AÉæU LMü xÉqÉÉlÉ sÉ¤rÉ Måü ÍsÉL LMü xÉÉjÉ WûÉå sÉåiÉÉ 

Wæû, iÉÉå LMü OûÏqÉ MüÉ aÉPûlÉ WûÉåiÉÉ Wæû| qÉÉlÉuÉ ¤ÉqÉiÉÉ LMü mÉåcÉÏSÉ iÉiuÉ Wæû| mÉÉUxmÉËUMü ÃmÉ xÉå 

LMü-SÕxÉUå MüÉ xÉqqÉÉlÉ MüUlÉå uÉÉsÉå AÉæU mÉëÌiÉxmÉkÉÏï urÉÌ£ürÉÉåÇ Måü xÉqÉÔWû qÉåÇ rÉWû SÉåaÉÑlÉÉ WûÉå 

eÉÉiÉÉ Wæû| LMü xÉTüsÉ OûÏqÉ xuÉ-cÉÉÍsÉiÉ WûÉåiÉÏ Wæû AÉæU OûÏqÉ Måü mÉëirÉåMü xÉSxrÉ MüÐ 

AÇiÉÌWïûiÉ ¤ÉqÉiÉÉ MüÉ EmÉrÉÉåaÉ MüUiÉÏ Wæû AÉæU ExÉå TüsÉlÉå-TÔüsÉlÉå MüÐ ÌSzÉÉ qÉåÇ mÉÉåÌwÉiÉ MüUiÉÏ 

Wæû| rÉWû AxÉÉkÉÉUhÉ iÉiuÉ MåüuÉsÉ qÉÉlÉuÉ eÉÉÌiÉ iÉMü xÉÏÍqÉiÉ lÉWûÏÇ Wæû| WûqÉ mÉëM×üÌiÉ qÉåÇ pÉÏ 

CxÉMüÐ xÉuÉïurÉÉmÉÏ EmÉÎxjÉÌiÉ mÉÉiÉå WæÇû| rÉ±ÌmÉ, rÉå ÌuÉMüÉxÉuÉÉSÏ ´É×ÇZÉsÉÉ qÉåÇ MüÉTüÐ 

qÉWûiuÉWûÏlÉ mÉëiÉÏiÉ WûÉåiÉå WæÇû, eÉÉlÉuÉU AÉæU mÉÉækÉå LMüeÉÑOûiÉÉ AÉæU OûÏqÉ uÉMïü Måü cÉÉæÇMüÉlÉå uÉÉsÉå 

iÉjrÉ mÉåzÉ MüUiÉå WæÇû| LåxÉå MÑüNû ESÉWûUhÉ WæÇû - ̀ qÉÉCaÉëåÌOÇûaÉ aÉÏÄeÉ' eÉÉå FeÉÉï Måü xÉÇU¤ÉhÉ Måü 

ÍsÉL ̀ uÉÏ UcÉlÉÉ' Måü AlÉÑÃmÉ EÄQûiÉå WæÇû, MæüÍsÉÄTüÉåÌlÉïrÉÉ Måü ̀ UåQûuÉÑQû eÉLÇOû' eÉÉå 350 TüÐOû 

iÉMü sÉÇoÉå WûÉåiÉå WæÇû, ElÉMüÐ eÉÄQåÇû MüÉTüÐ EjÉsÉÏ WûÉåiÉÏ WæÇû, ÌMÇüiÉÑ LMü SÕxÉUå MüÉå AÉmÉxÉ qÉåÇ 

eÉÉåÄQûiÉå WÒûL qÉeÉoÉÔiÉ MüUiÉå WæÇû, qÉkÉÑ qÉÎYZÉrÉÉÇ, SÏqÉMü, cÉÏÇÌOûrÉÉð xÉpÉÏ OûÏqÉ uÉMïü Måü A°ÒiÉ 

aÉÑhÉ mÉëSÍzÉïiÉ MüUiÉÏ WæÇû| xÉÇ¤ÉåmÉ qÉåÇ, OûÏqÉ MüÉrÉï AÉæU OûÏqÉ ÌlÉqÉÉïhÉ MüÐ AuÉkÉÉUhÉÉ xÉuÉïurÉÉmÉÏ 

Wæû eÉÉå CxÉ qÉÇ§É MüÉå SÉåWûUÉiÉÉ Wæû ÌMü "LMü xÉÉjÉ WûÉålÉÉ WûqÉåzÉÉ oÉåWûiÉU WûÉåiÉÉ Wæû"!

MüÉrÉïxjÉsÉ mÉU xÉTüsÉ OûÏqÉ ÌlÉqÉÉïhÉ AYxÉU xÉpÉÏ Måü ÍsÉL xÉTüsÉiÉÉ qÉåÇ iÉoSÏsÉ WûÉå eÉÉiÉÉ 

Wæû| LMü xÉÇaÉPûlÉÉiqÉMü mÉËUmÉëå¤rÉ qÉåÇ, ÌMüxÉÏ pÉÏ xÉTüsÉ OûÏqÉ MüÐ xÉuÉÉåïiM×ü¹iÉÉ MÑüNû mÉëqÉÑZÉ 

MüÉUMüÉåÇ eÉæxÉå - xÉÇMüsmÉlÉÉ, xÉWûrÉÉåaÉ, mÉëåUhÉÉ AÉæU ÌuÉµÉÉxÉ mÉU AÉkÉÉËUiÉ WûÉåiÉÏ Wæû| rÉWû 

iÉpÉÏ mÉëÉmiÉ ÌMürÉÉ eÉÉ xÉMüiÉÉ Wæû eÉoÉ WûqÉ LMü-SÕxÉUå MüÐ pÉÉuÉlÉÉAÉåÇ Måü mÉëÌiÉ xÉMüÉUÉiqÉMü 

SØÌ¹MüÉåhÉ AÉæU AÉSU oÉÄRûÉLÇ AÉæU AmÉlÉå MüqÉïcÉÉËUrÉÉåÇ Måü oÉÏcÉ OûÏqÉ MüÉrÉï MüÐ pÉÉuÉlÉÉ MüÉå 

oÉÄRûÉuÉÉ SåÇ| eÉæxÉÉ ÌMü WåûlÉUÏ TüÉåQïû lÉå PûÏMü WûÏ MüWûÉ Wæû, "AaÉU xÉpÉÏ LMü-xÉÉjÉ AÉaÉå oÉÄRû 

UWåû WæÇû, iÉÉå AlÉÉrÉÉxÉ WûÏ xÉTüsÉiÉÉ WûÉÍxÉsÉ WûÉå eÉÉiÉÏ Wæû"|

"OûÏqÉ ÌlÉqÉÉïhÉ AÉæU xÉÇaÉPûlÉÉiqÉMü xÉTüsÉiÉÉ" "ÌuÉzÉåwÉ xÉÇxMüUhÉ" mÉU ́ ÉårÉxÉ MüÉ rÉWû  OûÏqÉ 

ÌlÉqÉÉïhÉ Måü ÌuÉÍpÉ³É mÉWûsÉÑAÉåÇ MüÉå LMü-xÉÉjÉ sÉå sÉÉlÉå MüÉ LMü mÉërÉÉxÉ Wæû AÉæU rÉWû MæüxÉå 

LMü sÉWûU AÉæU LMü ÍcÉUxjÉÉrÉÏ mÉëpÉÉuÉ mÉæSÉ MüUlÉå Måü ÍsÉL xÉÇaÉPûlÉÉiqÉMü RûÉÇcÉå qÉåÇ mÉëpÉÉuÉÏ 

RÇûaÉ xÉå xÉqÉÉÌuÉ¹ WûÉåiÉÉ Wæû| WûqÉÉUå sÉåZÉMüÉåÇ Måü sÉåZÉ/MüÌuÉiÉÉLÇ/ÌlÉoÉÇkÉ CxÉ A°ÒiÉ qÉÉlÉuÉ 

xÉÇxÉÉkÉlÉ ÌuÉMüÉxÉ xÉÉkÉlÉ MüÐ oÉÉUÏÌMürÉÉåÇ mÉU mÉëMüÉzÉ QûÉsÉiÉå WÒûL rÉWû SzÉÉïiÉå WæÇû ÌMü MæüxÉå 

xÉWûÌ¢ürÉÉiqÉMü AÉæU MüÉrÉï-ÌlÉUiÉ OûÏqÉåÇ xÉTüsÉ xÉÇaÉPûlÉÉåÇ Måü ÌlÉqÉÉïhÉ qÉåÇ qÉSS MüUiÉÏ WæÇû| 

WûqÉÉUå ElÉ sÉåZÉMüÉåÇ Måü mÉëÌiÉ WûqÉ M×üiÉ¥ÉiÉÉ urÉ£ü MüUiÉå WæÇû ÎeÉlWûÉåÇlÉå OûÏqÉ ÌlÉqÉÉïhÉ Måü qÉÔsÉ 

ÍxÉ®ÉÇiÉÉåÇ MüÉå LMü-xÉÉjÉ eÉÉåÄQûlÉå MüÐ ÌSzÉÉ qÉåÇ oÉWÒûiÉ qÉåWûlÉiÉ MüÐ Wæû AÉæU ÌMüxÉ mÉëMüÉU rÉWû 

xÉÇaÉPûlÉÉiqÉMü AkrÉrÉlÉ AÉæU ÌuÉMüÉxÉ MüÐ urÉÉÎmiÉ MüÉå oÉÄRûÉiÉÉ Wæû|

AÉzÉÉ Wæû ÌMü AÉmÉ CxÉ ÌuÉzÉåwÉ xÉÇxMüUhÉ MüÉå mÉÄRûlÉå MüÉ AÉlÉÇS sÉåÇaÉå AÉæU WqÉ AÉmÉMüÐ 

mÉëÌiÉÌMëürÉÉ sÉålÉÉ mÉxÉÇS MüUåÇaÉå| M×ümÉrÉÉ WûqÉÉUå aÉ×Wû mÉÌ§ÉMüÉ uÉ mÉÑxiÉMüÉsÉrÉ 

Måü uÉåoÉmÉåeÉ mÉU MåülÉlÉåOû qÉåÇ/rÉÉ hohml@canarabank.com mÉU qÉåsÉ Måü 

qÉÉkrÉqÉ xÉå AmÉlÉÏ mÉëÌiÉÌ¢ürÉÉ/ÌOûmmÉÍhÉrÉÉÇ AuÉzrÉ SåÇ rÉÉ AÉmÉ WûqÉåÇ WûqÉåzÉÉ 

080-22233480/9986693808 mÉU MüÊsÉ MüU xÉMüiÉå WæÇû| 

ÌMüzÉÉåU jÉÇmÉÏ

xÉÇmÉÉSMü

A successful organisa�on's X factor is definitely its Human Capital. 
Many organisa�ons are now conscien�ously involved in 
developing and transforming their workforce into competent and 
professional units. When a motley group of people, with varied 
interests, come together for a common purpose and a common 
goal, a Team is formed. The human poten�al is an intriguing en�ty. 
It doubles when in a group of mutually complimen�ng and 
compe�ng individuals. A successful team is self-driven and 
harnesses each team member's latent poten�al and nurtures it to 
frui�on. This phenomenon, quite strangely, is not something 
specific to the human kind. We find its ubiquitous presence in 
nature too. Though they seem to be quite inconsequen�al in the 
evolu�onary chain, the animals and the plants display startling 
cases of togetherness and team work. To quote a few, the migra�ng 
geese that flies in a V forma�on to conserve energy , California's 
Redwood giants which grow up to 350 feet have a very shallow root 
system but the tress intertwine and strengthen each other, the 
honey bees , the termites , the ants all display wonderful traits of 
team work. In short, the concept of team work and team building is 
omnipresent, reitera�ng the mantra that “Together is always 
be�er”!

Successful team building at workplace o�en translates into success 
for everyone. From an organisa�onal perspec�ve, the 
quintessence of any successful team is premised on certain key 
factors like vision, collabora�on, inspira�on and trust. It can be 
achieved if we exude that posi�ve a�tude and respect each other's 
emo�ons and propi�ate the spirit of team work amidst all. As 
rightly said by Henry Ford, "If everyone is moving forward together, 
then success takes care of itself".

This “Special Edi�on” of Shreyas on “Team Building and 
Organisa�onal Development” is an a�empt to bring together the 
various aspects of team building and how it effec�vely fits in the 
organisa�onal framework to create a rippling and an everlas�ng 
impact. The ar�cles/poems/essays by our writers delves deep into 
this wonderful HRD tool and portrays how synergic and engaged 
teams help in building successful organisa�ons. A note of Gra�tude 
to our writers for taking pains to put together the basic tenets of 
team work and how it broadens the horizon of organisa�onal 
learning and development. 

Hope you enjoy reading this special edi�on. As we love to 
hear from you, please drop in your feedback/ comments by 
visi�ng our HM&L Webpage in Cannet / or as mail to 
hohml@canarabank.com / or you can always call us at 080 – 
22233480 / 9986693808.

Kishore Thampi
Editor
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AaÉU xÉpÉÏ LMü-xÉÉjÉ AÉaÉå oÉÄRû 

UWåû WæÇû, iÉÉå AlÉÉrÉÉxÉ WûÏ xÉTüsÉiÉÉ WûÉÍxÉsÉ WûÉå eÉÉiÉÏ Wæû"|



The banking sector is on the cusp of a revolu�onary 
change, especially a�er the spate of consolida�on of 
PSBs, with the purpose to form strong and compe��ve 
banks through consolida�on among PSBs.

In the next few years, we will see a much more varied set 
of banking ins�tu�ons using informa�on and technology 
to their fullest; A much healthier and compe��ve public 
sector banking system. It is a necessity if we are to 
finance the enormous needs of the world's Fi�h Largest 
Economy, as on date. As India con�nues its trajectory of 
strong and sustainable growth, it is my firm belief that 
the Indian banking sector will be a suppor�ve partner in 
every step of the way.

It is a given that each and every banking organisa�on has 
its own business prac�ces, policies, characteris�c 
culture, and governance structure which determines its 
produc�vity as well as efficiency. The crux of all this is 
that human resource is the major fuel for running any 
organisa�on, which in turn determines the development 
of the organisa�on. 

Organisa�on Development and Team Building:
According to Wendell L French & Cecil H Bell, in 
behavioral science, organisa�on development is a long-
range effort to improve an organisa�on's problem-
solving and renewal processes, par�cularly through a 
more effec�ve and collabora�ve management of 
organisa�on culture — with special emphasis on the 
culture of formal work teams — with the assistance of a 
change agent, or catalyst, and the use of the theory and 
technology of applied behavioral science including 
ac�on research.

Every organisa�on uses some kind of formal teamwork 
to get projects done. Even if individual players are 
talented and crea�ve, teams with firm goals and ways to 

achieve them alone succeed. Winning teams thrive on 
structures that's created from the bo�om up, yet guided 
by strong, confident leadership from the top of the 
organisa�on. A good team rela�onship requires a strong 
leader and their constant nurturing.

Leadership Development:
In this context, I am grateful to our Top Management for 
nomina�ng me as one of the par�cipants for the 
Leadership Development Programme (LDP) at IIM, 
Bangalore which had a total of 79 par�cipants from 12 
banks, including EXIM Bank. The LDP which commenced 
on August 16, 2021 was originally curated by Financial 
Services Ins�tu�ons Bureau (erstwhile Banks Board 
Bureau), IBA and delivered by IIM Bangalore with Egon 
Zehnder as the knowledge partner.

Evolu�on of LDP:
The Report (2014) of P J Nayak Commi�ee to Review 
Governance of Boards of Banks in India set up by RBI 
proposed the need for wide-ranging human resource 
policy changes. FSIB, an autonomous body of the 
Government of India came in to being as recommended 
by P.J. Nayak Commi�ee.

One of the mandates of the FSIB is 'To help banks to 
develop a robust leadership succession plan for cri�cal 
posi�ons that would arise in future through appropriate 
HR processes, including performance management 
systems”. In accordance with this mandate, in 
consulta�on with the IBA, its own Knowledge Partner 
M/s Egon Zehnder, the leadership of the PSBs and IIM 
Bangalore, the Bureau curated a LDP that was delivered 
by IIM Bangalore.

Case Study:
LDP also included a Team Project. We were grouped into 
15 project groups. Each project was specific to a PSB and 

Organisational Development through Organisational Development through 
Effective Team Building – A Case StudyEffective Team Building – A Case Study
Organisational Development through 

Effective Team Building – A Case Study

Mahesh M Pai
General Manager 

Integrated Treasury Wing, Mumbai 
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required a mandate to be signed off by the MD & CEO’s 
of the respec�ve PSBs. The mandate detailed the 
project, within the PSB, that the team wants to start, the 
milestones, the resources required, the key change it 
proposes to bring about and measurement of this 
change in terms of financial statements.

These project groups were reviewed, by eminent 
panellists, three �mes during the tenure of 9 months i.e., 
in October 2021, January 2022 and finally in April 2022.

Project – Digital Transforma�on:
Under the tutelage of Execu�ve Director Sri. K 
Satyanarayana Raju, team Canara's —  Sri. Bhavendra 
Kumar (CGM, GL Wing), Sri. S Jayakumar (GM, 
Mangaluru CO), Sri. Jayaprakash C (GM, KGB), Sri. R P 
Jaiswal (GM, Retail Assets, & Marke�ng  & PR Wing), 
Smt. K Kalyani (GM, Vijayawada CO),  Smt. Salina Goyal 
(GM, Chandigarh CO), Smt. K A Sindhu (GM, PC Wing), 
Sri. Rakesh Nainwal (GM, Guwaha� CO) and I — Project 
on Digital Transforma�on was awarded Second amongst 
the 15 project groups on the valedictory ceremony, 
which was virtually addressed by Sri. Sanjay Malhotra, 
Secretary, DFS. Our project covered the following 
aspects –

 1.  Automa�on of Service Charges
 2.  Digitalisa�on of Forex Transac�ons
 3.  Paperless Banking
 4.  Digitalisa�on of Retail Loans
 5.  Revamp of Mobile Banking

In line with the fast-changing landscape of the Banking 
industry, the project intended to leverage technology to 

provide best in the industry banking services to our 
valued customers as well as provide opera�onal 
convenience to our staff. To op�mize our Digital banking 
offerings,

 

 • Bank has enhanced the features under mobile 
  Banking app and launched “All in One” Mobile 
  Banking Applica�on. This SUPER App has been 
  bundled with more than 250 features catering to 
  the needs of customers on a single pla�orm. 

 • In tune with the latest market trend, Bank is in the 
  process of introducing “End to End Digital 
  lending” pla�orm to provide credit facility to our 
  customers through online or digital mode in 
  addi�on to exis�ng func�onali�es like PSB 59, 
  JanSamarth, etc. 

 • Also, we added the facility of “FX4U” in Internet 
  Banking for seamless forex transac�ons.

  

 • Further, to enhance opera�onal convenience of 
  staff, Bank has embarked upon the Document 
  Management System (DMS) project to digitalize 
  the various Banking opera�ons to improve 
  opera�onal efficiency and to encourage paper 
  less banking.

Apart from Bank's effort to arrest/recover the income 
leakage through inspec�on, audit, etc., on a regular 
basis, bank's ini�a�ve of automa�on of service charges 
will be able to stop income leakage to the extent of ₹250 
crore per annum upfront.

Article
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The Case Study (Project) has clearly shown that, human 
resource is one of the most important assets of a bank on 
which considerable a�en�on is to be given to make it an 
en�ty that is dedicated and commi�ed to the vision and 
mission of the organisa�on and cater to the country's 
needs. A good management team with a visionary leader 
can help build empires out of organisa�ons that nest 
people friendly climate and have a rich embedded culture 
which together contribute to Organisa�onal success. 
There is no other greater example than our Mother Bank 
for this. Under the visionary leadership of our MD & CEO 

Sri. L V Prabhakar, we are marching ahead and scaling 
newer heights on all business parameters Q-o-Q.

To conclude, team building is an efficient way of achieving 
Organiza�onal Development. It helps in boos�ng the 
produc�vity, effec�veness, and efficiency of an 
organiza�on as well as the performance of the 
employees. Also, I believe that mo�va�on, recogni�on, 
and employee engagement can create a conducive 
environment for team building to develop and nurture at 
the workplace.

*****
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TEAM CANARA WITH MEMBERS OF IIM - B & FSIB

The contribu�on of following staff towards the success of Project on Digital Transforma�on is highly appreciated –

Staff Name Designa�on Placement Project

Sri. Tarun Kumar AGM

Sri. Waker Yunas L K & 
Mobile Banking Team

Sr. Manager

Sri. Pravin Anto Jus�n & 
UPI Team

Sr. Manager

TO Wing

TO Wing

TO Wing

Revamp of 
Mobile Banking (ai1)

Digitalisa�on of 
Forex Transac�ons

Sri. Mohit Singhal Sr. Manager IT Wing

Paperless Banking

Sri. Sourav Kumar Thakur Sr. Manager SP & D Wing

Sri. Harikrishnan J R Manager TO Wing

Digitalisa�on 
of Retail Loans

Sri. Deepak Rawat Officer
Marke�ng & 
PR Wing

“When ‘I’ is replaced with ‘We’,
even illness becomes wellness”

– Malcolm X
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Team Building Team Building 
and it's Significanceand it's Significance

Team Building 
and it's Significance

G. Vijaya Durga
Senior Manager

CO Bengaluru

TEAM – TOGETHER EVERYONE 
ACHIEVES/ACCOMPLISHES MORE

This acronym for team is well quoted and it means 
everything as per its abbrevia�on. Team is the key 
element for any organisa�on, either a small firm or a 
MNC. It is a collec�ve way of certain group of people 
moving forward for achieving a set target in a phased 
manner. Team Building is very crucial as it plays a vital 
role for obtaining effec�ve results. Certain aspects of 
Team Building and its characters lay base for sound 
development of an Organisa�on.

ELEMENTS OF AN EFFECTIVE TEAM:
An effec�ve team works by distribu�ng work amongst 
them which facilitate every team member to be accurate 
on their piece of job. Team involves various kinds of 
people possessing different knowledge levels based on 
their seniority in their respec�ve profiles and their past 
work areas. This type of mix of persons helps in exchange 
of ideas among all genera�ons of people in the team 
thereby leading to be�er outcomes. This in turn results 
for speedy resolu�ons for the problems posed to the 
team. Regular team mee�ngs for discussing strategies 
related to their work area not only yields posi�ve out-
turns but also creates work rela�onships/ bonds and also 
builds trust which is very important. A team working to 
the core while enjoying it will get superior results ahead 
of others. An effec�ve team involves encouraging each 
other thereby paving path for successful outcomes.

An efficient team requires selec�on of right members for 
best outputs. They should be properly iden�fied and 
placed appropriately for specific jobs related to a project 
like pu�ng all ingredients in right proposi�ons while 
preparing a delicious dish. A proper team member 
should possess good quali�es like planning, analysing, 
organising, decision making, and comple�ng the work in 

a prescribed �me frame. There must be a team leader 
who guides, drives, encourages and leads the team in the 
right path. There may also be “team blockers” who are to 
be taken care of and should be removed immediately on 
iden�fica�on else they might cause hindrance to the 
ongoing team work. Above all this, training employees as 
and when required would help them to play their role 
efficiently thereby yielding best results.

SIGNIFICANCE OF TEAM BUILDING:
Team Building has a very significant role in development 
of an organisa�on as it requires teaming only the people 
with right and posi�ve a�tude in order to have smooth 
work func�oning. Team size should be limited to a 
minimal number so as to have good bonding and 
rela�ons among team members which enables 
humorous and fun filled environment while doing the 
work assigned. Team Building not only helps in growth of 
the organisa�on but also gives a chance for every team 
member to enhance their personality development too. 
Persons can improve their communica�on and 
interac�on skills through frequent team mee�ngs being 
held. 

Importance of team building can be well understood 
from outdoor games like Cricket, Hockey, Basket Ball, 
Volley Ball etc which involves mutual coopera�on and 
support to win the game. All the team members have 
their own roles to be performed for achieving success. 
Likewise, a team is equally important with all its 
members performing the assigned tasks thereby 
bringing laurels to the organisa�on.

“Many brains are be�er than one”, this can be well 
accustomed to teams. While building a team, this is also 
an important factor as all the brains in the team 
contribute to the job. Working together in this way offers 
to view any ma�er in 360 degree angle thereby analysing 

Article
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customers, giving �mely service and in maintaining 
internal control. This tremendous support made my 3 
years journey in heading the branch very joyful and 
enthusias�c even though I was bit shaky in the beginning. 
Our effec�ve team was able to increase our branch 
business by ₹50 Cr in those 3 years, changing branch 
categorisa�on to next level. I feel very elated working 
with such nice people and adding stars to the branch 
thereby contribu�ng our part to the organisa�on. This 
journey ins�lled so much confidence in me and made me 
ready for facing challenges in my future assignments.

There came a new door a�er heading the branch. I got 
posted to administra�ve office on comple�on of my 
branch term. It was first �me I was working in admin side 
of the organisa�on. I was bit excited to see the next level 
above the branch. It was a very wonderful team, from 
main leader heading the office to every individual 
working there. All were very suppor�ve and hand-
holding with posi�ve vibes all around. Our head used to 
involve us in every task, value our ideas and opinions, and 
was friendly and this was the main cause for the whole 
team to be so aggressive towards business growth and to 
reach the top in the leader board. We enjoyed many 
success stories working in this collabora�ve team. I never 
felt that I was 500 kms away from my home and this could 
be only because of best bonding that got created among 
us. I felt very happy to be a part of that successful team 
where I could contribute my part for the stupendous 
victory. 

If I am not wrong, all this could relate to the 
phrase “INCLUSIVE GROWTH”, the mantra our top 
management is chan�ng which is so powerful and 
occupies prominent posi�on in any ac�vity that we 
perform. Team is not a single man's work and an 
organisa�on cannot survive basing on one individual. It is 
the composi�on of many brains and ideas emerging into 
a super idea that marks any organisa�on to THE PEAK.

“IF EVERYONE IS MOVING FORWARD TOGETHER, 
THEN SUCCESS TAKES CARE OF ITSELF”

*****

each and every minute detail carefully. By involving 
everyone like this , it will also help in reducing stress, to 
work happily and there are also chances of reducing 
errors to a large extent. 

TEAMS IN ORGANISATIONAL DEVELOPMENT:
Teams occupy a significant role in any organisa�onal 
development. Collabora�ons from efficient and effec�ve 
teams give out success and recogni�on to the 
organisa�on. Proper planning, problem solving, acute 
decision making etc are the key factors a team should 
possess for best consequences. Organisa�on also should 
provide a good working environment to people out there 
crea�ng a culture to automa�cally drive the people 
towards their job. It should appraise and recognise the 
employees on their valuable contribu�ons which means 
a lot to them thus by enhancing their interest to work 
more produc�vely. All these together form basis for any 
organisa�on to travel towards success. 

MY EXPERIENCES:
Efficient teams are very important for achieving success. 
I joined this great organisa�on as Proba�onary Officer 
and got my first pos�ng in a rural branch where no other 
bank branch exists. I was the first officer to that branch 
and I was all new to banking. It is because of the branch 
staff (Single Manager, Single clerk, Sub staff apart from 
me) we could drive the branch in that village with a 
popula�on of around 1600 households. We as a team 
enjoyed work so much that I became passionate about 
my work area and used to love the work I was doing. As a 
small team, there used to be good interac�on among us 
due to which customer flow was regulated smoothly. All 
staff members were very encouraging and this tempo 
con�nued even though new persons got added by 
replacing others due to transfers. Throughout the 3 years 
journey, we could achieve the trust and respect of village 
people and this is all due to effec�ve and great teaming.

Another great team I have worked was when I got posted 
to a Scale II branch as Branch Head on my promo�on. It 
was my first metro branch and I was new to all aspects as 
it was en�rely in conflict to the field subject I was 
handling. At that juncture, the branch team supported 
me a lot and in no �me I was able to coordinate the en�re 
branch. The team was well coopera�ve in handling 

Article



WûqÉÉUå SåzÉ qÉåÇ qÉåsÉÉåÇ MüÉ ÌuÉzÉåwÉ qÉWûiuÉ Wæû| qÉåsÉÉåÇ Måü AÉrÉÉåeÉlÉ xÉå 

pÉÉDcÉÉUÉ AÉæU qÉåsÉ ÍqÉsÉÉmÉ oÉÄRûiÉÉ Wæû| qÉåsÉÉ SåzÉuÉÉÍxÉrÉÉåÇ Måü ÍsÉL 

qÉlÉÉåUÇeÉlÉ uÉ bÉU xÉå oÉÉWûU ÌlÉMüsÉlÉå MüÉ MüÉUhÉ pÉÏ oÉlÉiÉå WæÇû| qÉåsÉÉåÇ 

Måü qÉÉkrÉqÉ xÉå AlÉåMü mÉëMüÉU MüÐ uÉxiÉÑLÇ LMü xjÉÉlÉ xÉå SÕxÉUå xjÉÉlÉ 

mÉëSzÉïlÉÏ uÉ ÌoÉMülÉå Måü ÍsÉL eÉÉiÉÏ WæÇû| LåxÉÉ pÉÏ MüWûÉ eÉÉ xÉMüiÉÉ Wæû 

ÌMü eÉoÉ LMü xjÉÉlÉ mÉU oÉWÒûiÉ xÉå sÉÉåaÉ, ÌMüxÉÏ xÉÉqÉÉÎeÉMü, kÉÉÍqÉïMü 

LuÉÇ urÉÉmÉÉËUMü rÉÉ AlrÉ MüÉUhÉÉåÇ xÉå LMü§É WûÉåiÉå WæÇû, iÉÉå ExÉå qÉåsÉÉ 

MüWûiÉå WæÇû|

WûqÉÉUå SåzÉ qÉåÇ qÉåsÉÉåÇ Måü AÉrÉÉåeÉlÉÉåÇ MüÐ xÉÌSrÉÉåÇ xÉå mÉUÇmÉUÉ UWûÏ Wæû eÉÉå 

AÉeÉ iÉMü cÉsÉÏ AÉ UWûÏ Wæû| CxÉqÉåÇ MÑÇüpÉ MüÉ qÉåsÉÉ, lÉÉæcÉÇSÏ MüÉ 

qÉåsÉÉ, mÉÑwMüU MüÉ mÉzÉÑ qÉåsÉÉ, ÌSuÉÉsÉÏ qÉåsÉÉ AÉæU SzÉWûUÉ qÉåsÉÉ 

MüÉTüÐ mÉëÍxÉ® WæÇû| WûU LMü mÉëÉÇiÉ qÉåÇ AmÉlÉå irÉÉæWûÉU AÉæU mÉUÇmÉUÉAÉåÇ Måü 

AÉkÉÉU mÉU qÉåsÉÉåÇ MüÉ AÉrÉÉåeÉlÉ WûÉåiÉÉ UWûiÉÉ Wæû| mÉÇeÉÉoÉ MüÉ oÉæxÉÉZÉÏ 

qÉåsÉÉ, rÉÔmÉÏ qÉåÇ xÉ¢üÉÇÌiÉ MüÉ qÉåsÉÉ, oÉÇaÉÉsÉ qÉåÇ SÒaÉÉï mÉÔeÉÉ mÉU qÉåsÉÉåÇ MüÉ 

AÉrÉÉåeÉlÉ iÉjÉÉ E¨ÉU pÉÉUiÉ qÉåÇ SÏmÉÉuÉsÉÏ AÉæU WûÉåsÉÏ mÉU ÌuÉzÉåwÉ ÃmÉ 

xÉå qÉåsÉÉåÇ MüÉ AÉrÉÉåeÉlÉ WûÉåiÉÉ Wæû|

xÉqÉrÉ Måü AlÉÑxÉÉU AÉæU qÉåsÉÉåÇ Måü qÉWûiuÉ MüÉå xÉqÉfÉiÉå WÒûL AoÉ 

qÉåsÉÉåÇ MüÉ xuÉÃmÉ oÉSsÉ UWûÉ Wæû| AoÉ qÉåsÉÉåÇ MüÉ EmÉrÉÉåaÉ urÉÉmÉÉËUMü 

xÉÇxjÉÉlÉ AmÉlÉå EimÉÉS Måü mÉëcÉÉU-mÉëxÉÉU Måü ÍsÉL xÉqÉrÉ-xÉqÉrÉ mÉU 

AÉrÉÉåeÉlÉ MüUiÉå WæÇû| CxÉ qÉåsÉÉ xÉÇxM×üÌiÉ xÉå AoÉ oÉæÇMü pÉÏ ANÕûiÉå 

lÉWûÏÇ UWåÇû| SÉå SzÉMü xÉå oÉæÇMüÉåÇ qÉåÇ xÉqÉrÉ-xÉqÉrÉ mÉU AmÉlÉå EimÉÉS MüÉå 

sÉÉåaÉÉåÇ iÉMü mÉWÒÇûcÉÉlÉå Måü ÍsÉL zÉÉZÉÉ uÉ AÇcÉsÉ xiÉU mÉU qÉåsÉÉåÇ  MüÉ 

AÉrÉÉåeÉlÉ ÌMürÉÉ eÉÉiÉÉ Wæû|

uÉwÉï 2013 qÉåÇ qÉåUÉ xjÉÉlÉÉÇiÉUhÉ ÌSssÉÏ MüÐ LMü zÉÉZÉÉ qÉåÇ WûÉå aÉrÉÉ| 

zÉÉZÉÉ euÉÉClÉ MüUiÉå WûÏ qÉÑfÉå sÉÉålÉ qÉælÉåeÉU MüÉ E¨ÉUSÉÌrÉiuÉ  xÉÉæÇmÉ 

ÌSrÉÉ aÉrÉÉ| zÉÉZÉÉ euÉÉClÉ ÌMüL WÒûL MÑüNû WûÏ ÌSlÉ WÒûL jÉå ÌMü 

AÇcÉsÉ MüÉrÉÉïsÉrÉ xÉå zÉÉZÉÉ qÉåÇ ZÉÑSUÉ sÉÉålÉ qÉåsÉÉ sÉaÉÉlÉå MüÉ 

AÉSåzÉ AÉ aÉrÉÉ jÉÉ| qÉWûÏlÉÉ A£ÔüoÉU MüÉ jÉÉ, ́ ÉÉ® ZÉiqÉ WûÉå aÉL 

jÉå, lÉuÉUÉÌ§É AÉæU SÏmÉÉuÉsÉÏ Måü mÉuÉï lÉeÉSÏMü AÉ UWåû jÉå, LåxÉå qÉåÇ 

rÉÌS oÉæÇMü sÉÉålÉ qÉåsÉÉåÇ MüÉ AÉrÉÉåeÉlÉ MüUiÉå WæÇû iÉÉå ElÉMüÉå MüÉTüÐ 

ÌoÉeÉlÉåxÉ ÍqÉsÉ eÉÉiÉÉ Wæû|

zÉÉZÉÉ qÉåÇ qÉåsÉÉ AÉrÉÉåeÉlÉ Måü xÉÇSpÉï qÉåÇ qÉæÇlÉå AmÉlÉÏ OûÏqÉ qÉåÇoÉxÉï Måü 

xÉÉjÉ CxÉ ÌuÉwÉrÉ mÉU cÉcÉÉï MüÐ AÉæU ElÉMåü ÌuÉcÉÉU eÉÉlÉlÉå Måü ÍsÉL 

qÉÏÌOÇûaÉ MüÉ AÉrÉÉåeÉlÉ ÌMürÉÉ| qÉæÇlÉå xÉpÉÏ xÉå AlÉÑUÉåkÉ ÌMürÉÉ ÌMü uÉå 

ÌoÉlÉÉ ÌMüxÉÏ ÌWûcÉMü Måü AmÉlÉå ÌuÉcÉÉU UZÉåÇ| xÉpÉÏ Måü ²ÉUÉ ÌSL aÉL 

ÌuÉcÉÉUÉåÇ mÉU qÉÇjÉlÉ MüUåÇaÉå iÉpÉÏ CxÉ ÌuÉwÉrÉ mÉU AÉaÉå oÉÄRåÇûaÉå iÉÉÌMü WûqÉ 

AmÉlÉå aÉëÉWûMüÉåÇ iÉMü ZÉÑSUÉ sÉÉålÉ xMüÏqÉ Så mÉÉrÉåÇaÉå| WûqÉÉUÏ zÉÉZÉÉ Måü 

LMü AÍkÉMüÉUÏ lÉå xÉÑfÉÉuÉ ÌSrÉÉ ÌMü ̀ `xÉU WûqÉ AmÉlÉÏ zÉÉZÉÉ xÉå SÉå 

ÌMüsÉÉåqÉÏOûU SÕU mÉU xOûÉsÉ sÉaÉÉLÇaÉå AÉæU xÉÑoÉWû 10:00 oÉeÉå xÉå 

zÉÉqÉ 6:00 oÉeÉå iÉMü AmÉlÉÏ ZÉÑSUÉ sÉÉålÉ xMüÏqÉ MüÉ mÉëcÉÉU-mÉëxÉÉU 

MüUåÇaÉå| LMü qÉWûÉzÉrÉ MüWûlÉå sÉaÉå, ̀ `xÉU xOûÉTü MüÐ MüqÉÏ Wæû, AÇcÉsÉ 

MüÉrÉÉïsÉrÉ xÉå AÌiÉËU£ü xOûÉTü MüÐ mÉÉåÎxOÇûaÉ MüUÉLÇ, iÉpÉÏ rÉWû MüÉrÉï 

xÉÇpÉuÉ WûÉåaÉÉ AÉæU rÉÌS uÉiÉïqÉÉlÉ xOûÉTü  zÉÉZÉÉ xÉå oÉÉWûU eÉÉLaÉÉ iÉÉå 

zÉÉZÉÉ MüÐ aÉëÉWûMü xÉåuÉÉ AuÉÂ® WûÉåaÉÏ|'' MÑüNû MüqÉïcÉÉUÏ iÉOûxjÉ 

oÉæPåû jÉå, uÉWû MÑüNû pÉÏ lÉWûÏÇ oÉÉåsÉ UWåû jÉå| ElÉMüÉå sÉaÉ UWûÉ jÉÉ, rÉÌS 

MüÉåD AÉDÌQûrÉÉ ÌSrÉÉ AÉæU ÌuÉcÉÉU MüWûÏÇ mÉxÉÇS AÉ aÉrÉÉ AÉæU 

ExÉMüÐ ÎÄeÉqqÉåSÉUÏ ElWûÏÇ MüÉå Så SÏ aÉD iÉÉå qÉÑxÉÏoÉiÉ qÉåÇ TÇüxÉ eÉÉLÇaÉå 

CxÉÍsÉL cÉÑmmÉÏ xÉÉkÉlÉå qÉåÇ WûÏ pÉsÉÉD Wæû|

eÉoÉ MüÉåD xÉÑfÉÉuÉ lÉWûÏÇ AÉ UWåû jÉå iÉÉå qÉæÇlÉå xÉpÉÏ MüÉå AÉkÉå bÉÇOåû MüÉ 

oÉëåMü ÌSrÉÉ AÉæU MüWûÉ ÌMü CxÉ AÇiÉUÉsÉ qÉåÇ WûqÉ AmÉlÉÏ zÉÉZÉÉ MüÉå 

xÉeÉÉiÉå WæÇû| qÉæÇlÉå AmÉlÉå xÉoÉ xOûÉTü xÉå AlÉÑUÉåkÉ ÌMürÉÉ ÌMü sÉÉålÉ qÉåsÉå 

xÉå xÉqoÉÇÍkÉiÉ eÉÉå pÉÏ mÉÎosÉÍxÉOûÏ qÉåOåûËUrÉsÉ AÇcÉsÉ MüÉrÉÉïsÉrÉ xÉå 

AÉrÉÉ Wæû ExÉMüÉå zÉÉZÉÉ qÉåÇ ÌQûxmsÉå MüUiÉå WæÇû iÉÉÌMü aÉëÉWûMüÉåÇ MüÉå sÉaÉå 

ÌMü zÉÉZÉÉ qÉåÇ ZÉÑSUÉ sÉÉålÉ qÉåsÉå MüÉ AÉrÉÉåeÉlÉ WûÉå UWûÉ Wæû| xÉpÉÏ 

MüqÉïcÉÉËUrÉÉåÇ lÉå zÉÉZÉÉ qÉåÇ ZÉÑSUÉ sÉÉålÉ qÉåsÉå xÉå xÉÇoÉÇÍkÉiÉ mÉÉåxOûU, 

oÉælÉU AÉæU xOæÇûQûÏ xÉå zÉÉZÉÉ MüÉå lÉD lÉuÉåsÉÏ SÒsWûlÉ MüÐ iÉUWû xÉeÉÉ 

ÌSrÉÉ|

eÉoÉ zÉÉZÉÉ mÉÔUÏ iÉUWû xÉeÉ aÉD iÉÉå LMü oÉÉU mÉÑlÉ: qÉÏÌOÇûaÉ Måü ÍsÉL 

xÉpÉÏ MüqÉïcÉÉUÏ LMüÌ§ÉiÉ WÒûL| qÉæÇlÉå xÉpÉÏ xÉå xÉÑfÉÉuÉ qÉÉÇaÉå, sÉåÌMülÉ 

ÌMüxÉÏ lÉå MüÉåD xÉÑfÉÉuÉ lÉWûÏÇ ÌSrÉÉ| qÉæÇlÉå xÉpÉÏ xÉå SÉåoÉÉUÉ AlÉÑUÉåkÉ 

TüÉqÉÔïsÉÉ 1 2 1 MüÉ cÉqÉiMüÉUTüÉqÉÔïsÉÉ 1 2 1 MüÉ cÉqÉiMüÉUTüÉqÉÔïsÉÉ 1 2 1 MüÉ cÉqÉiMüÉUTüÉqÉÔïsÉÉ 1 2 1 MüÉ cÉqÉiMüÉUTüÉqÉÔïsÉÉ 1 2 1 MüÉ cÉqÉiMüÉUTüÉqÉÔïsÉÉ 1 2 1 MüÉ cÉqÉiMüÉU

oÉÏ.Måü. EmÉëåiÉÏ
uÉËUwP mÉëoÉÇkÉMü (xÉåuÉÉÌlÉuÉ×¨É)

MåülÉUûÉ oÉæÇMü
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ÌMürÉÉ ÌMü ZÉÑsÉå qÉlÉ xÉå AmÉlÉå ÌuÉcÉÉU mÉëMüOû MüUåÇ iÉÉÌMü WûqÉ CxÉ 

sÉÉålÉ qÉåsÉå MüÉ xÉTüsÉ AÉrÉÉåeÉlÉ MüU xÉMåÇü| WûqÉÉUå LMü MüqÉïcÉÉUÏ lÉå 

xÉÑfÉÉuÉ ÌSrÉÉ ÌMü zÉÉqÉ MüÉå qÉÉMåïüOû qÉåÇ eÉÉMüU UÉåQû zÉÉå MüUåÇaÉå, 

SÒMüÉlÉSÉUÉåÇ AÉæU AÉqÉ eÉlÉiÉÉ MüÉå oÉæÇMü MüÐ ZÉÑSUÉ sÉÉålÉ xMüÏqÉ MüÐ 

eÉÉlÉMüÉUÏ SåÇaÉå| qÉÑfÉå ElÉMüÉ xÉÑfÉÉuÉ mÉxÉÇS AÉrÉÉ|  iÉpÉÏ LMü AÉæU 

AÍkÉMüÉUÏ lÉå MüWûÉ, ``xÉU WûqÉ AmÉlÉå ÍqÉ§ÉÉåÇ, mÉÄQûÉåÍxÉrÉÉåÇ AÉæU xÉaÉå 

xÉÇoÉÇÍkÉrÉÉåÇ MüÉå WûÉåqÉ sÉÉålÉ, aÉÉÄQûÏ sÉÉålÉ AÉæU ÍzÉ¤ÉÉ sÉÉålÉ MüÐ xMüÏqÉ 

xÉå AuÉaÉiÉ MüUÉLÇaÉå| CxÉ ÌuÉcÉÉU mÉU pÉÏ xÉpÉÏ lÉå xÉWûqÉÌiÉ eÉiÉÉD|''

iÉpÉÏ qÉæÇlÉå xÉpÉÏ MüÉå xÉÑfÉÉuÉ ÌSrÉÉ ÌMü MüsÉ xÉå WûqÉ xÉoÉ zÉÉZÉÉ qÉåÇ 

AÉlÉå uÉÉsÉå mÉëirÉåMü urÉÌ£ü cÉÉWåû uÉWû WûqÉÉUÉ aÉëÉWûMü WûÉå rÉÉ lÉÉ WûÉå, xÉå 

urÉÌ£üaÉiÉ ÃmÉ xÉå oÉÉiÉ MüUåÇaÉå AÉæU AmÉlÉå oÉæÇMü MüÐ ZÉÑSUÉ sÉÉålÉ 

xMüÏqÉ MüÐ eÉÉlÉMüÉUÏ SåÇaÉå| iÉpÉÏ WûqÉÉUå sÉÉålÉ AÍkÉMüÉUÏ qÉåUÉ xÉÑfÉÉuÉ 

xÉÑlÉiÉå WûÏ fÉOû xÉå oÉÉåsÉå ``xÉU WûqÉÉUÏ sÉÉålÉ xMüÏqÉ Måü oÉÉUå qÉåÇ xÉpÉÏ 

aÉëÉWûMü AcNûÏ iÉUWû xÉå AuÉaÉiÉ WæÇû AÉæU MüWûlÉå sÉaÉå eÉoÉ zÉÉZÉÉ qÉåÇ 

CiÉlÉå xÉÉUå mÉÉåxOûU, oÉælÉU, xOæÇûQûÏ AÉæU xmÉåzÉsÉ sÉÉålÉ aÉåOû zÉÉZÉÉ MüÐ 

LÇOíûÏ mÉU sÉaÉÉL aÉL WæÇû eÉÉå ÌMü WûqÉÉUå oÉæÇMü MüÐ sÉÉålÉ xMüÏqÉ Måü oÉÉUå 

qÉåÇ ÌuÉxiÉ×iÉ eÉÉlÉMüÉUÏ Så UWåû WæÇû AÉæU xÉoÉ xÉåsTü LYxmsÉælÉåOûUÏ WæÇû iÉÉå 

ExÉÏ ÌuÉwÉrÉ MüÉå mÉÑlÉ: SÉåWûUÉlÉÉ xÉqÉrÉ MüÐ oÉoÉÉïSÏ lÉWûÏÇ Wæû YrÉÉ?'' 

qÉæÇlÉå xÉpÉÏ xÉå MüWûÉ ÌMü ̀ `qÉæÇlÉå AmÉlÉÉ AlÉÑpÉuÉ AÉmÉ xÉå xÉÉfÉÉ ÌMürÉÉ 

Wæû AÉæU mÉÑlÉ: AlÉÑUÉåkÉ ÌMürÉÉ ÌMü MüsÉ xÉå zÉÉZÉÉ qÉåÇ AÉlÉå uÉÉsÉå 

mÉëirÉåMü urÉÌ£ü xÉå urÉÌ£üaÉiÉ ÃmÉ xÉå sÉÉålÉ qÉåsÉå MüÐ cÉcÉÉï MüUåÇ AÉæU 

MüÉåD uÉÏAÉDmÉÏ aÉëÉWûMü AÉiÉÉ Wæû iÉÉå ExÉå qÉÑfÉxÉå ÍqÉsÉuÉÉL, YrÉÉåÇÌMü 

qÉæÇ ApÉÏ zÉÉZÉÉ qÉåÇ lÉrÉÉ WÕðû AÉæU aÉëÉWûMü qÉÑfÉå MüqÉ AÉæU AÉmÉxÉå 

erÉÉSÉ mÉËUÍcÉiÉ iÉjÉÉ bÉÑsÉå ÍqÉsÉå WæÇû|'' CxÉ xÉÑfÉÉuÉ Måü xÉÉjÉ qÉÏÌOÇûaÉ 

xÉqÉÉmiÉ WûÉå aÉD|

AaÉsÉå ÌSlÉ eÉoÉ qÉæÇ zÉÉZÉÉ aÉrÉÉ iÉÉå SåZÉÉ ÌMü xÉpÉÏ MüqÉïcÉÉUÏ AmÉlÉå 

ÂOûÏlÉ MüÉqÉ qÉåÇ urÉxiÉ WæÇû AÉæU ÌMüxÉÏ lÉå pÉÏ qÉåUå ÌSL aÉL xÉÑfÉÉuÉ mÉU 

AqÉsÉ lÉWûÏÇ ÌMürÉÉ AÉæU zÉÉqÉ iÉMü ÌMüxÉÏ pÉÏ aÉëÉWûMü MüÉå qÉÑfÉxÉå 

ÍqÉsÉuÉÉlÉå lÉWûÏÇ sÉÉL| qÉæÇlÉå AmÉlÉå sÉÉålÉ AÍkÉMüÉUÏ MüÉå AmÉlÉå MåüÌoÉlÉ 

qÉåÇ oÉÑsÉÉrÉÉ AÉæU mÉÔNûÉ ÌMü ``YrÉÉåÇ lÉWûÏÇ AÉmÉlÉå aÉëÉWûMüÉåÇ MüÉå ZÉÑSUÉ 

sÉÉålÉ xMüÏqÉ Måü oÉÉUå qÉåÇ oÉiÉÉrÉÉ, lÉÉ WûÏ ÌMüxÉÏ uÉÏAÉDmÉÏ aÉëÉWûMü MüÉ 

qÉåUå xÉå mÉËUcÉrÉ MüUÉrÉÉ''| qÉæÇlÉå ElÉxÉå MüWûÉ ÌMü ``rÉÌS AÉmÉMüÉå 

aÉëÉWûMü xÉå oÉÉiÉ MüUlÉå qÉåÇ ÎfÉfÉMü WûÉåiÉÏ Wæû iÉÉå  ElÉMüÉå qÉåUå mÉÉxÉ 

sÉÉAÉå, qÉæÇ ElÉxÉå oÉÉiÉ MüÃÇaÉÉ AÉæU ZÉÑSUÉ sÉÉålÉ Måü oÉÉUå qÉåÇ 

eÉÉlÉMüÉUÏ SÕÇaÉÉ''| qÉåUÏ oÉÉiÉ xÉÑlÉMüU uÉWû lÉÉUÉÄeÉ WûÉå aÉL, MüWûlÉå sÉaÉå 

``xÉU mÉÉåxOûU AÉæU oÉælÉU zÉÉZÉÉ qÉåÇ eÉÉå sÉaÉå WæÇû, uÉWû xÉoÉ xÉåsTü 

LYxmsÉælÉåOûUÏ WæÇû, ExÉMåü oÉÉS pÉÏ YrÉÉ oÉiÉÉlÉÉ PûÏMü Wæû?'' MüWûlÉå 

sÉaÉå ``xÉU ÎeÉxÉMüÉå sÉÉålÉ MüÐ ÄeÉÃUiÉ WûÉåaÉÏ, uÉWû ZÉÑS WûÏ WûqÉxÉå 

eÉÉlÉMüÉUÏ sÉåaÉÉ, MÑüAÉÇ jÉÉåÄQûÏ WûÏ mrÉÉxÉå Måü mÉÉxÉ eÉÉLaÉÉ, mrÉÉxÉå MüÉå 

AÉlÉå SÏÎeÉL xÉU, qÉæÇ ÄeÉÃU eÉÉlÉMüÉUÏ SÕÇaÉÉ|'' ElÉMüÐ oÉÉiÉåÇ xÉÑlÉMüU 

LåxÉÉ sÉaÉÉ ÌMü ElWûÉåÇlÉå iÉÉå qÉåUå ÌSL aÉL xÉÑfÉÉuÉ mÉU WûÏ mÉëzlÉ ÍcÉlWû 

sÉaÉÉ ÌSrÉÉ WûÉå| uÉWû EqÉë-SUÉeÉ AÍkÉMüÉUÏ jÉå| qÉæÇlÉå mÉÑlÉ: ElÉxÉå 

AlÉÑUÉåkÉ ÌMürÉÉ ÌMü ̀ `MüsÉ eÉÉå pÉÏ uÉÏAÉDmÉÏ aÉëÉWûMü AÉmÉMåü mÉÉxÉ 

AÉiÉÉ Wæû ExÉMüÉå qÉåUå mÉÉxÉ sÉÉlÉÉ qÉæÇ, ElÉxÉå urÉÌ£üaÉiÉ ÃmÉ xÉå oÉÉiÉ 

MüÃÇaÉÉ|'' uÉWû oÉWÒûiÉ WûÏ qÉUå qÉlÉ xÉå MüWûlÉå sÉaÉå ``xÉU MüsÉ qÉæÇ 

AÉmÉMåü mÉÉxÉ aÉëÉWûMü MüÉå sÉåMüU AuÉzrÉ AÉFÇaÉÉ''|

uÉWû qÉWûÉzÉrÉ AaÉsÉå ÌSlÉ LMü aÉëÉWûMü MüÉå qÉåUå mÉÉxÉ sÉåMüU AÉ aÉL 

AÉæU MüWûlÉå sÉaÉå ̀ `xÉU rÉWû ÍqÉxOûU zÉqÉÉï eÉÏ WæÇû eÉÉå AmÉlÉå ZÉÉiÉå qÉåÇ 

iÉÏxÉ xÉå mÉŠÏxÉ sÉÉZÉ iÉMü MüÉ oÉæsÉåÇxÉ UZÉiÉå WæÇû AÉæU WûqÉÉUÏ zÉÉZÉÉ 

xÉå ÌmÉNûsÉå 20 xÉÉsÉ xÉå eÉÑÄQåû WæÇû| rÉWû WûqÉÉUå oÉæÇMü qÉåÇ AÉUOûÏeÉÏLxÉ 

MüUÉlÉå AÉiÉå UWûiÉå WæÇû|'' qÉæÇlÉå zÉqÉÉï eÉÏ MüÉ AÍpÉuÉÉSlÉ ÌMürÉÉ AÉæU 

oÉæPûlÉå MüÉå MüWûÉ| zÉqÉÉï eÉÏ MüÉå SåZÉ MüU WûÏ UDxÉÏ fÉsÉMü UWûÏ jÉÏ| 

ElWûÉåÇlÉå AmÉlÉå SÉålÉÉåÇ WûÉjÉÉåÇ MüÐ EÇaÉÑÍsÉrÉÉåÇ qÉåÇ 8 xÉå 10 xÉÉålÉå MüÐ 

AÇaÉÔÌPûrÉÉÇ mÉWûlÉÏ WÒûD jÉÏÇ, aÉsÉå qÉåÇ xÉÉålÉå MüÐ qÉÉåOûÏ cÉålÉ AÉæU WûÉjÉ qÉåÇ 

xÉÉålÉå MüÉ MüÄQûÉ SåZÉMüU qÉæÇlÉå ElÉxÉå MüWûÉ ÌMü ``AÉmÉxÉå ÍqÉsÉMüU 

LåxÉÉ sÉaÉ UWûÉ Wæû eÉæxÉå ÌMü qÉæÇ ÍqÉlÉÏ oÉmmÉÏ sÉWûUÏ mÉëÍxÉ® qrÉÔÎeÉMü 

QûÉrÉUåYOûU xÉå ÍqÉsÉ UWûÉ WÕðû''| qÉæÇlÉå MüWûÉ ``ElÉMüÉå pÉÏ xÉÉålÉå Måü 

AÉpÉÔwÉhÉ mÉWûlÉlÉå MüÉ zÉÉæMü Wæû AÉæU AÉmÉMüÉå pÉÏ''| qÉåUÏ oÉÉiÉ xÉÑlÉMüU 

uÉWû oÉWÒûiÉ ZÉÑzÉ WÒûL, MüWûlÉå sÉaÉå ̀ `xÉU xÉÉålÉå MüÉ urÉÉmÉÉUÏ WÕðû, xÉÉålÉÉ 

iÉÉå mÉWûlÉÔÇaÉÉ WûÏ'' AÉæU MüWûlÉå sÉaÉå ``xÉU AÉmÉlÉå PûÏMü mÉWûcÉÉlÉÉ, 

qÉÑfÉå pÉÏ oÉmmÉÏ sÉWûUÏ eÉÏ MüÐ iÉUWû xÉÉålÉÉ mÉWûlÉlÉå MüÉ zÉÉæMü Wæû''|

qÉæÇlÉå oÉÉiÉÉåÇ-oÉÉiÉÉåÇ qÉåÇ ElÉMüÉå oÉiÉÉrÉÉ ÌMü ``WûqÉÉUÏ zÉÉZÉÉ qÉæÇ ZÉÑSUÉ 

sÉÉålÉ MüÉ AÉrÉÉåeÉlÉ cÉsÉ UWûÉ Wæû AÉæU rÉÌS AÉmÉMüÉå bÉU, aÉÉÄQûÏ MüÉ 

sÉÉålÉ sÉålÉå MüÐ ÄeÉÃUiÉ WûÉå iÉÉå WûqÉxÉå xÉÇmÉMïü MüUåÇ''| qÉåUÏ oÉÉiÉ xÉÑlÉiÉå 

WûÏ zÉqÉÉï eÉÏ oÉÉåsÉå ̀ `YrÉÉ AÉmÉ aÉÉÄQûÏ AÉæU WûÉåqÉ sÉÉålÉ qÉåÇ pÉÏ QûÏsÉ 

MüUiÉå WæÇû''| zÉqÉÉï eÉÏ Måü qÉÑÇWû xÉå rÉWû oÉÉiÉ xÉÑlÉMüU qÉÑfÉå oÉWÒûiÉ 

AÉ¶ÉrÉï WÒûAÉ ÌMü WûqÉÉUÏ zÉÉZÉÉ xÉå 20 xÉÉsÉ xÉå eÉÑÄQûÉ aÉëÉWûMü rÉÌS 

LåxÉÏ oÉÉiÉ MüUiÉÉ Wæû iÉÉå xÉpÉÏ MüqÉïcÉÉËUrÉÉåÇ MüÉå WæûUÉlÉ / mÉUåzÉÉlÉ WûÉålÉÉ 

cÉÉÌWûL| qÉæÇlÉå ElÉxÉå MüWûÉ ÌMü ``WûqÉ xÉpÉÏ iÉUWû Måü sÉÉålÉ qÉåÇ QûÏsÉ 

MüUiÉå WæÇû, ZÉÑSUÉ WûÏ lÉWûÏÇ ÌoÉeÉlÉåxÉ sÉÉålÉ pÉÏ SåiÉå WæÇû''| MüWûlÉå sÉaÉå 

``xÉU qÉæÇ AYxÉU ÌlÉeÉÏ oÉæÇMü xÉå sÉÉålÉ sÉåiÉÉ WÕðû''| ElWûÉåÇlÉå oÉiÉÉrÉÉ ÌMü 

``LÎYxÉxÉ oÉæÇMü xÉå sÉÉålÉ sÉåiÉå WæÇû AÉæU 3 qÉWûÏlÉå mÉWûsÉå WûÏ oÉæÇMü xÉå 

aÉÉÄQûÏ MüÉ sÉÉålÉ ÍsÉrÉÉ jÉÉ, AÉæU MüWûlÉå sÉaÉå MüÉåD oÉÉiÉ lÉWûÏÇ xÉU qÉæÇ 

iÉÉå WûU xÉÉsÉ aÉÉÄQûÏ oÉSsÉiÉÉ UWûiÉÉ WÕðû, eÉÉå lÉL qÉÊQûsÉ MüÐ aÉÉÄQûÏ 

AÉiÉÏ Wæû ExÉå qÉæÇ ÄeÉÃU ZÉUÏSiÉÉ WÕðû|'' ÌTüU mÉÔNûlÉå sÉaÉå ̀ `xÉU AÉmÉ 

aÉëÉWûMü MüÉå sÉÉålÉ SålÉå qÉåÇ iÉÇaÉ iÉÉå lÉWûÏÇ MüUiÉå'' qÉæÇlÉå MüWûÉ ̀ `ÌoÉsMÑüsÉ 

lÉWûÏÇ, iÉÉå MüWûlÉå sÉaÉå qÉæÇlÉå xÉÑlÉÉ Wæû ÌMü xÉUMüÉUÏ oÉæÇMü sÉÉålÉ SålÉå qÉåÇ 

AÉsÉåZÉ



12´ÉårÉxÉ  -   AaÉxiÉ - ÌxÉiÉÇoÉU 2022 Shreyas   August - September 2022 -

oÉWÒûiÉ erÉÉSÉ MüÉaÉÄeÉÏ MüÉUïuÉÉD MüUuÉÉiÉå WæÇû, oÉWÒûiÉ cÉ‚üU sÉaÉuÉÉiÉå WæÇû 

AÉæU oÉåcÉÉUå aÉëÉWûMü Måü eÉÔiÉå pÉÏ ÍbÉxÉ eÉÉiÉå WæÇû''| qÉæÇlÉå MüWûÉ ``xÉqÉrÉ 

oÉSsÉ aÉrÉÉ Wæû AÉæU oÉæÇMüÉåÇ MüÐ MüÉrÉïmÉëhÉÉsÉÏ pÉÏ| AoÉ LåxÉÉ ÌoÉsMÑüsÉ 

lÉWûÏÇ WûÉåiÉÉ Wæû eÉæxÉÉ AÉmÉ xÉÉåcÉ UWåû WæÇû| WûqÉ pÉÏ AÉmÉxÉå EiÉlÉÏ WûÏ 

mÉåmÉU / QûÊYrÉÔqÉåÇOû qÉÉÇaÉåÇaÉå ÎeÉiÉlÉå ÌMü ÌlÉeÉÏ oÉæÇMü lÉå AÉmÉxÉå qÉÉÇaÉå 

WûÉåÇaÉå''| MüWûlÉå sÉaÉå ``eÉoÉ qÉÑfÉå MüÉåD sÉÉålÉ sÉålÉÉ WûÉåiÉÉ Wæû iÉÉå 

LÎYxÉxÉ oÉæÇMü Måü qÉælÉåeÉU MüÉå TüÉålÉ MüU SåiÉÉ WÕðû, uÉWû bÉU mÉU AÉMüU 

WûÏ xÉÉUÏ MüÉUïuÉÉD MüU eÉÉiÉå WæÇû AÉæU sÉÉålÉ MüÉ  QíûÉnOû pÉÏ bÉU 

ÍpÉeÉuÉÉ SåiÉå WæÇû''| qÉæÇlÉå MüWûÉ ̀ `rÉWû xÉÑÌuÉkÉÉ pÉÏ WûqÉ AmÉlÉå aÉëÉWûMüÉåÇ 

MüÉå SåiÉå WæÇû''| CxÉMåü oÉÉS mÉÔNûlÉå sÉaÉå ̀ `AÉeÉMüsÉ aÉÉÄQûÏ Måü sÉÉålÉ Måü 

ÍsÉL AÉmÉMåü rÉWûÉÇ TüÉCsÉ cÉÉeÉï ÌMüiÉlÉå WæÇû''? qÉæÇlÉå mÉÔNûÉ AÉmÉlÉå 

aÉÉÄQûÏ MüÉ sÉÉålÉ sÉålÉå Måü ÍsÉL ÌlÉeÉÏ oÉæÇMü MüÉå YrÉÉ cÉÉeÉï ÌSL jÉå ? 

MüWûlÉå sÉaÉå ``xÉU oÉWÒûiÉ xÉxiÉÉ Wæû ÍxÉTïü Â.5000 TüÉCsÉ cÉÉeÉï 

sÉaÉÉ''| ElÉ ÌSlÉÉåÇ WûqÉÉUå oÉæÇMü qÉåÇ ÌSuÉÉsÉÏ Måü EmÉsÉ¤rÉ qÉåÇ ZÉÑSUÉ 

sÉÉålÉ qÉåsÉÉ MüÉ AÉrÉÉåeÉlÉ cÉsÉ UWûÉ jÉÉ AÉæU aÉÉÄQûÏ sÉÉålÉ Måü 

mÉëÉåxÉåÍxÉÇaÉ cÉÉeÉï MåüuÉsÉ Â.500 jÉå| eÉoÉ qÉæÇlÉå ElÉMüÉå mÉëÉåxÉåÍxÉÇaÉ 

cÉÉeÉï Måü oÉÉUå qÉåÇ oÉiÉÉLÇ iÉÉå WæûUÉlÉ WûÉå aÉL AÉæU MüWûlÉå sÉaÉå ``xÉU 

CxÉMüÉ qÉiÉsÉoÉ AÉmÉ sÉÉåaÉ MüÉTüÐ MÇümÉÌOûOûÏuÉ AÉæU ÌMüTüÉrÉiÉÏ WûÉå 

aÉL WæÇû''| qÉæÇlÉå ElÉMüÉå oÉiÉÉrÉÉ ÌMü ``WûqÉÉUÏ sÉÉålÉ rÉÉåeÉlÉÉ qÉåÇ 

mÉÉUSÍzÉïiÉÉ WûÉåiÉÏ Wæû AÉæU MüÉåD ÌWûQåûlÉ cÉÉeÉåïxÉ pÉÏ lÉWûÏÇ WûÉåiÉå WæÇû''| 

rÉWû xÉÑlÉMüU ElWûÉåÇlÉå AÉµÉÉxÉlÉ ÌSrÉÉ ÌMü pÉÌuÉwrÉ qÉåÇ sÉÉålÉ Måü ÍsÉL 

WûqÉxÉå WûÏ xÉÇmÉMïü MüUåÇaÉå|

ElÉMåü eÉÉlÉå Måü oÉÉS qÉæÇlÉå AmÉlÉå sÉÉålÉ AÍkÉMüÉUÏ AÉæU YsÉMïü MüÉå 

oÉiÉÉrÉÉ ÌMü ̀ `YrÉÉåÇ qÉæÇ AÉmÉ xÉoÉxÉå CxÉ ÌuÉwÉrÉ mÉU eÉÉåU Så UWûÉ jÉÉ ÌMü 

aÉëÉWûMü xÉå urÉÌ£üaÉiÉ ÃmÉ xÉå (uÉlÉ-OÕû-uÉlÉ) oÉÉiÉ MüUÉå| eÉoÉ AÉmÉ 

aÉëÉWûMü xÉå uÉlÉ-OÕû-uÉlÉ oÉÉiÉ MüUÉåaÉå iÉÉå oÉæÇMüU AÉæU aÉëÉWûMü qÉåÇ LMü 

lÉrÉÉ xÉÇoÉÇkÉ xjÉÉÌmÉiÉ WûÉåaÉÉ, eÉÉå AÉeÉ lÉWûÏÇ iÉÉå MüsÉ ÌoÉeÉlÉåxÉ qÉåÇ 

ÄeÉÃU iÉoSÏsÉ WûÉåaÉÉ''| zÉqÉÉï eÉÏ MüÉ uÉÉiÉÉïsÉÉmÉ xÉÑlÉMüU WûqÉÉUå sÉÉålÉ 

AÍkÉMüÉUÏ AÉæU YsÉMïü MüÐ AÉÇZÉåÇ ZÉÑsÉ aÉDÇ AÉæU ElWûÉåÇlÉå qÉÑfÉå 

AÉµÉÉxÉlÉ ÌSrÉÉ ÌMü AÉaÉå xÉå uÉWû WûU aÉëÉWûMü xÉå urÉÌ£üaÉiÉ ÃmÉ xÉå 

sÉÉålÉ qÉåsÉå Måü oÉÉUå qÉåÇ cÉcÉÉï MüUåÇaÉå AÉæU ElÉMüÉå AmÉlÉÏ sÉÉålÉ rÉÉåeÉlÉÉ 

Måü oÉÉUå qÉåÇ eÉÉlÉMüÉUÏ SåÇaÉå|

zÉÉZÉÉ Måü xÉpÉÏ MüqÉïcÉÉËUrÉÉåÇ ²ÉUÉ aÉëÉWûMü xÉå urÉÌ£üaÉiÉ ÃmÉ xÉå oÉÉiÉ 

MüUlÉå MüÉ rÉWû AxÉU WÒûAÉ ÌMü WûqÉÉUÏ zÉÉZÉÉ lÉå 1 qÉWûÏlÉå qÉåÇ  30 

aÉÉÄQûÏ AÉæU 20 WûÉEÍxÉÇaÉ sÉÉålÉ ÌQûxoÉxÉï ÌMüL|

rÉWû xÉoÉ cÉqÉiMüÉU SåZÉlÉå Måü oÉÉS pÉÏ WûqÉÉUÏ zÉÉZÉÉ Måü sÉÉålÉ 

AÍkÉMüÉUÏ MüÐ zÉÇMüÉ MüÉ mÉÔhÉï ÃmÉ xÉå xÉqÉÉkÉÉlÉ lÉWûÏÇ WÒûAÉ jÉÉ eÉÉå 

zÉÑÃ xÉå rÉWû qÉÉlÉ oÉæPåû jÉå ÌMü urÉÌ£üaÉiÉ xÉÇuÉÉS MüÐ ÄeÉÃUiÉ YrÉÉ Wæû 

eÉoÉ zÉÉZÉÉ Måü AÇSU AÉæU oÉÉWûU mÉÉåxOûU, oÉælÉU, xOåÇûQûÏ AÉæU 

mÉæqmÉsÉåOû ²ÉUÉ oÉæÇMü Måü sÉÉålÉ EimÉÉS AÉæU xMüÏqÉ Måü oÉÉUå qÉåÇ mÉëcÉÉU-

mÉëxÉÉU ÌMürÉÉ eÉÉ UWûÉ Wæû| ElÉMåü xÉqÉÉkÉÉlÉ Måü ÍsÉL qÉæÇlÉå ElÉMüÉå LMü 

ÌMüxxÉÉ xÉÑlÉÉrÉÉ eÉÉå CxÉ mÉëMüÉU Wæû|

``qÉåUå bÉÌlÉ¹ ÍqÉ§É eÉÉå WûqÉÉUå mÉËUuÉÉU xÉå MüD uÉwÉÉåïÇ xÉå eÉÑÄQåû jÉå, AÉæU 

MÑüNû uÉwÉÉåïÇ xÉå xÉÇmÉMïü qÉåÇ lÉWûÏÇ jÉå, ElÉMüÐ oÉåOûÏ Måü ÌuÉuÉÉWû MüÉ 

ÌlÉqÉÇ§ÉhÉ mÉ§É qÉÑfÉå ÍqÉsÉÉ|'' ÌlÉqÉÇ§ÉhÉ mÉ§É qÉåÇ ÌuÉuÉÉWû MüÉ mÉëÉåaÉëÉqÉ 

ÍsÉZÉÉ WÒûAÉ jÉÉ AÉæU AlÉÑUÉåkÉ ÌMürÉÉ aÉrÉÉ jÉÉ ÌMü ÌuÉuÉÉWû MüÐ zÉÑpÉ 

oÉåsÉÉ qÉåÇ xÉmÉËUuÉÉU mÉkÉÉU MüU uÉU uÉkÉÑ MüÉå AÉzÉÏuÉÉïS SåÇ| eÉoÉ qÉæÇlÉå 

AmÉlÉÏ kÉqÉïmÉ¦ÉÏ AÉæU oÉåOûÏ MüÉå ElÉMüÐ oÉåOûÏ MüÐ zÉÉSÏ Måü mÉëÉåaÉëÉqÉ qÉåÇ 

eÉÉlÉå MüÐ iÉærÉÉUÏ Måü ÍsÉL MüWûÉ iÉÉå SÉålÉÉåÇ lÉå qÉlÉÉ MüU ÌSrÉÉ| qÉæÇlÉå 

MüÉUhÉ mÉÔNûÉ iÉÉå oÉÉåsÉå ̀ `iÉÑqWûÉUå ÍqÉ§É WæÇû, iÉÑqÉ cÉsÉå eÉÉlÉÉ WûqÉ SÉålÉÉåÇ iÉÉå 

lÉWûÏÇ eÉÉLÇaÉå|'' qÉæÇlÉå lÉÉ eÉÉlÉå MüÉ MüÉUhÉ mÉÔNûÉ iÉÉå MüWûlÉå sÉaÉå ̀ `rÉWû 

MüÉåD zÉÉSÏ ÌuÉuÉÉWû qÉåÇ oÉÑsÉÉlÉå MüÉ RÇûaÉ Wæû YrÉÉ? rÉÌS uÉå WûqÉÉUÏ 

EmÉÎxjÉÌiÉ Måü CiÉlÉå AÉiÉÑU WûÉåiÉå iÉÉå rÉÉ iÉÉå uÉWû ZÉÑS ÌuÉuÉÉWû MüÉ MüÉQïû 

SålÉå AÉiÉå rÉÉ xÉqÉrÉ lÉWûÏÇ jÉÉ iÉÉå urÉÌ£üaÉiÉ ÃmÉ xÉå TüÉålÉ MüUiÉå| 

ElWûÉåÇlÉå iÉÉå ÍxÉTïü TüÊqÉåïÍsÉOûÏ Måü ÍsÉL MüÉQïû pÉåeÉ ÌSrÉÉ Wæû ÌMü cÉsÉÉå 

iÉÑqÉ MüÉå pÉÏ AmÉlÉÏ oÉåOûÏ Måü ÌuÉuÉÉWû MüÐ xÉÔcÉlÉÉ Så SåiÉÉ WÕðû''| qÉæÇlÉå 

ElÉMüÉå xÉqÉfÉÉrÉÉ ÌMü ``ÌlÉqÉÇ§ÉhÉ mÉë§É qÉåÇ ÍsÉZÉÉ aÉrÉÉ Wæû AÉæU 

ÌlÉuÉåSlÉ ÌMürÉÉ aÉrÉÉ Wæû ÌMü WûqÉ AÉmÉMåü SzÉïlÉÉÍpÉsÉÉwÉÏ WæÇû AÉæU ExÉ 

ÌSlÉ AÉmÉMüÐ EmÉÎxjÉÌiÉ cÉÉWûiÉå WæÇû''| sÉåÌMülÉ qÉåUÉ iÉMïü ElWåÇû mÉxÉÇS 

lÉWûÏÇ AÉrÉÉ AÉæU MüWûlÉå sÉaÉå ÌMü ``uÉWû AÉmÉMåü ÍqÉ§É WæÇû AÉmÉ WûÏ 

eÉÉLÇ WûqÉ ÌuÉuÉÉWû qÉåÇ zÉÉÍqÉsÉ lÉWûÏÇ WûÉåÇaÉå''|

ÌuÉuÉÉWû xÉå 3 ÌSlÉ mÉÔuÉï WûqÉÉUå ÍqÉ§É MüÉ TüÉålÉ AÉrÉÉ AÉæU ElWûÉåÇlÉå 

qÉÑfÉxÉå oÉÉiÉ MüÐ AÉæU MüWûÉ ÌMü ``SÉåxiÉ, oÉåOûÏ MüÐ zÉÉSÏ Wæû, oÉWÒûiÉ 

eÉsSÏ iÉrÉ WûÉå aÉD Wæû, zÉÉSÏ MüÐ urÉuÉxjÉÉ qÉåÇ oÉWÒûiÉ uÉrÉxiÉ jÉÉ, 

CxÉÍsÉL urÉÌ£üaÉiÉ ÃmÉ xÉå AÉmÉMåü bÉU ÌlÉqÉÇ§ÉhÉ MüÉQïû SålÉå lÉWûÏÇ AÉ 

mÉÉrÉÉ| MüWûlÉå sÉaÉå ``AÉmÉ WûÏ qÉåUå bÉÌlÉ¹ ÍqÉ§ÉÉåÇ qÉåÇ xÉå LMü WûÉå AÉæU 

AÉmÉMüÉå ÌuÉuÉÉWû qÉåÇ ÄeÉÃU AÉlÉÉ Wæû''| qÉåUå ÍqÉ§É lÉå qÉåUÏ kÉqÉïmÉ¦ÉÏ AÉæU 

oÉåOûÏ xÉå pÉÏ oÉÉiÉ MüÐ AÉæU ElÉMüÉå ÌuÉuÉÉWû qÉåÇ AÉlÉå MüÉ AÉaÉëWû ÌMürÉÉ| 

CxÉ OåûsÉÏTüÉåÌlÉMü uÉÉiÉÉïsÉÉmÉ Måü oÉÉS qÉåUÏ kÉqÉïmÉ¦ÉÏ AÉæU oÉåOûÏ ÌuÉuÉÉWû 

qÉåÇ eÉÉlÉå Måü ÍsÉL UÉeÉÏ WûÉå aÉL| 

TÇüQûÉ -- rÉWû Wæû urÉÌ£üaÉiÉ xÉÇuÉÉS ETïü uÉlÉ-OÕû-uÉlÉ MüÉ cÉqÉiMüÉU| 

urÉÌ£üaÉiÉ xÉÇuÉÉS ËUsÉåvÉlÉÌvÉmÉ oÉæÇÌMÇüaÉ MüÐ AÉiqÉÉ Wæû|

*****

AÉsÉåZÉ
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The 'I' and 'We' in a TeamThe 'I' and 'We' in a TeamThe 'I' and 'We' in a Team

Before joining the bank, I was teaching as part of a 
fellowship programme. During one of our induc�on 
training sessions, we were given a task. As part of the 
task, one half of the room was asked to blindfold 
themselves, and out of the other half, one person was 
randomly chosen as a partner for each blindfolded 
person.

The task was – the partner must assist the blindfolded 
person out of the training room located on the fi�h floor, 
then with the help of li� and stairs, reach the ground 
floor, and cross the road. A�er crossing the road, the 
roles would reverse. The other person would be 
blindfolded and their partner would assist them to cross 
the road and reach the training room. The condi�on was 
– the assistance must be purely verbal; you can't touch 
them. This ac�vity was supposed to be completed in the 
shortest possible �me.

It was quite an experience. Everyone was shou�ng 
instruc�ons at the same �me. It was difficult to 
understand which instruc�on was meant for us. The road 
to be crossed was a busy road and had vehicles moving – 
this made the task really challenging. 

A�er the ac�vity was done, we had a reflec�on and 
discussion session. We were encouraged to share our 
learning from this ac�vity and how we felt while 
performing the task. It was interes�ng to hear that those 
who trusted easily enjoyed this task and it was quite a 
cakewalk for them. Those who found it difficult to trust 
others, found it to be a nightmare. 

The discussion then brought up some important 
ques�ons, some of which I s�ll carry with myself:

 1. How much am I able to trust others? What is the 
  trust based on?

 2. Is there any correla�on between the trust we are 
  able to place on ourselves and on others?

 3. How much do I trust myself?

 4. What makes me lack trust in myself?

 5. What do we understand about others, based on 
  their ability to trust?

 6. How important is trust in a team?

 7. How do we build trust in a team?

 8. How can we improve our trustworthiness?

 9. Do we place blind faith in our team? What does 
  this lead to, in a team?

Our answers to these ques�ons would vary, based on our 
experiences and reflec�on on those experiences. We 
may have observed and experienced that trust in oneself 
is crucial to be a good team player. An insecure person 
o�en projects their insecuri�es on others, bringing down 
the morale of the whole team.

However, more importantly, this task played a key role in 
providing the understanding that – 'Our interac�on with 
others is o�en a reflec�on of our interac�on with our 
own selves.' This was quite an eye-opener for me then, 
and con�nues to be �ll date.

The statement is powerful as it gives us a realiza�on that 
'Our interac�on with others and their response to us is 
merely a feedback system that gives an insight into what 
is happening within us.' So, if each of us individually, 
strive to con�nually improve ourselves, we would be 
be�er team players, than if our focus is to merely please 
people.

Research on team psychology suggests that 'A person's 
basic behaviour remains the same irrespec�ve of the 
number of members in a team'. People who can be 
themselves while simultaneously adap�ng to the 
changing team dynamics are an asset to any team. Strong 
individuals help build stronger teams. But I believe strong 

Dhanya Palani Yadav
SWO-A 

Bandra Kurla Complex
Mumbai
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teams need not necessarily comprise only of strong 
individuals. People complemen�ng each other's' 
strengths, mindsets and approaches could build an 
effec�ve team. 

Everybody thinking and feeling the same way would 
rarely help create a good team. It is actually healthy to 
have different voices and minor disagreements. A team 
being idealis�c and too ambi�ous finds a balance when it 
has team members who provide a grounded and realis�c 
perspec�ve.

Each team has different dynamics. This is where 
Leadership helps provide a vision and direc�on to the 
team. Different people lead differently. The dominant 
quali�es of the leader, somehow, find a way to permeate 
through the team. That could be the reason why the 
same team behaves and operates differently under 
different leaders. A leader's ability to inspire and 
influence the team dynamics is quite undisputable, 
though the extent may vary, I feel.

The book 'Good to Great' differen�ates the good leaders 
from the great leaders very beau�fully. It says leaders 
always have this dilemma of 'rela�onships vs results' and 
prefer to incline towards one, based on their leadership 
style. Good leaders focus on results and in mee�ng the 
objec�ve together, the team bonds. Great leaders 
however, priori�ze rela�onships with people in their 
team and mastering this skill ensures good result more 
consistently, irrespec�ve of the team.

While it is important to iden�fy and provide leadership 
posi�ons to people who exhibit leadership skills, it is 
equally important to develop the sense of ownership in 
each member of the team for the team to perform at its 
best. When each person takes responsibility willingly and 
holds themselves accountable, there is li�le the team 
cannot achieve together.

To be a be�er teammate, each of us can strive to:

 1. Listen more: Listening is a skill that helps people 
  feel closer to us than talking. Ac�ve listening is said 
  to make people feel more understood than talking 
  or advising.

 2. Be crea�ve: Pursuing our hobby or passion that 
  kindles crea�vity and learning the skill of crea�ve 
  problem solving would provide us with confidence 

  and fulfilment that will help us bring our best to 
  our team in the work place.

 3. Keep ourselves updated: Sharing the knowledge 
  thus gained with others, finding ways in which we 
  could provide our unique contribu�on to the 
  team, would give a posi�ve dynamic to the team 
  energy. Being aware of our strengths and 
  constantly working on our areas of improvement 
  would help us develop holis�cally, individually and 
  as a teammate.

To build efficient teams, we can strive to do the 
following: 

 1. Simple things like having lunch together helps 
  build bonding in the team. Organizing different 
  ac�vi�es during staff mee�ng like group tasks, 
  debate, group discussion, extempore would help 
  us know each other's perspec�ves be�er. 
  Entrus�ng staff with organizing such ac�vi�es 
  would develop their leadership skills. 

 2. A culture of apprecia�on helps build stronger 
  teams. Genuine apprecia�on gives a sense of 
  recogni�on and mo�vates people to do be�er. 
  Simultaneously, a culture of respec�ul, honest 
  and construc�ve feedback encourages people to 
  work on themselves with the support of their 
  team. 

 3. Having empathy is a must-have for us to genuinely 
  understand other's needs and assist them in a way 
  that respects their concerns. Empathy also helps 
  us put aside our personal ego and work for the 
  greater good of the team. 

 4. Lack of communica�on could lead to assump�on, 
  misinterpreta�on and create distrust. Hence clear, 
  complete, effec�ve and �mely communica�on is 
  impera�ve for the smooth func�oning of a team. 

 5. Managing conflicts in a team and resolving 
  differences in a �mely manner is key to building a 
  cohesive team. It is important that concerns be 
  raised, heard with respect and solved in a ra�onal 
  manner. Building a healthy team would involve 
  crea�ng a healthy environment and a culture that 
  is suppor�ve, not one that encourages gossip or 
  small talk. Forums like staff mee�ng and circle 
  �me could be used to brainstorm without 
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  blaming, iden�fy where the problem is and find 
  solu�ons as a team. 

 6. Training should be imparted on team building, 
  group dynamics and leadership. Developing so� 
  skills like sensi�vity, a sense of inclusivity, personal 
  e�que�es, and communica�on skills is the need of 
  the hour.

'Together We Can’

Our tagline 'Together We Can' perfectly signifies the 

spirit of togetherness and the importance of teamwork 
beau�fully. Phil Jackson, the extraordinarily successful 
basketball coach and an exemplary leader, says it like no 
one else can -  

“The strength of the team is each individual member. The 
strength of each member is the team.”

When different teams work in symphony, our 
organiza�on will definitely march towards the future in 
harmony!

*****

TogetherTogetherTogether
Harshiya

Senior Manager & Faculty
CLDC Chandigarh

One and one, two and two,

Not much I can achieve without You.

I am one and two is you, 

both put together we can rule a few.

Alone I can go fast, but together we go far

To create a journey beau�ful at par.

Ac�ng as one believing in each other,

Juggling with the skills, intelligence will foster.

Ge�ng things done, sharing ideas and feelings too

Its always great to work together with you.

Its not just my ac�ons, I am part of a team,

Proudly serving the bank, just living the dream.

Success is to reach atop  the cliffed hill

Together we can & together we will!!

Article
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mÉëÌiÉxmÉkÉÉï xÉÉuÉïpÉÉæÍqÉMü LuÉÇ ÌlÉUÇiÉU mÉëÌMürÉÉ Wæû| mÉëirÉåMü xÉqÉÉeÉ qÉåÇ 

xÉqÉrÉÉÇiÉUÉåÇ qÉåÇ mÉëÌiÉxmÉkÉÉï ÌMüxÉÏ lÉ ÌMüxÉÏ ÃmÉ qÉåÇ mÉÉrÉÏ eÉÉiÉÏ UWûÏ 

Wæû| LMü xuÉxjÉ xÉqÉÉeÉ Måü ÌlÉqÉÉïhÉ Måü ÍsÉL mÉëÌiÉxmÉkÉÉï ÌlÉiÉÉÇiÉ 

AÉuÉzrÉMü Wæû| oÉSsÉiÉå mÉËUuÉåzÉ qÉåÇ uÉæµÉÏMüUhÉ lÉå eÉÏuÉlÉ rÉÉmÉlÉ Måü 

mÉëirÉåMü mÉWûsÉÔ qÉåÇ mÉëÌiÉxmÉkÉÉï MüÉ qÉÉWûÉæsÉ iÉærÉÉU ÌMürÉÉ Wæû| SåzÉ MüÉ 

oÉæÇÌMÇüaÉ E±ÉåaÉ pÉÏ mÉëÌiÉxmÉkÉÉï Måü cÉUhÉ xÉå aÉÑÄeÉU UWûÉ Wæû| pÉÉUiÉÏrÉ 

oÉæÇÌMÇüaÉ urÉuÉxjÉÉ qÉåÇ AlÉÑxÉÔÍcÉiÉ oÉæÇMü, aÉæU-AlÉÑxÉÔÍcÉiÉ oÉæÇMü, 

uÉÉÍhÉÎerÉMü oÉæÇMü, xÉWûMüÉUÏ oÉæÇMü, xÉÉuÉïeÉÌlÉMü ¤Éå§É Måü oÉæÇMü, ÌlÉeÉÏ 

oÉæÇMü, ÌuÉSåzÉÏ oÉæÇMü AÉæU ¤Éå§ÉÏrÉ aÉëÉqÉÏhÉ oÉæÇMü zÉÉÍqÉsÉ WæÇû, ÎeÉlÉMüÐ 

ÌlÉaÉUÉlÉÏ LuÉÇ ÌlÉrÉÇ§ÉhÉ pÉÉUiÉÏrÉ ËUÄeÉuÉï oÉæÇMü ²ÉUÉ ÌMürÉÉ eÉÉiÉÉ Wæû| 

SåzÉ MüÐ sÉaÉpÉaÉ 130 MüUÉåÄQû AÉoÉÉSÏ MüÉå ÌuÉ¨ÉÏrÉ xÉåuÉÉ mÉëSÉlÉ 

MüUlÉÉ ClWûÏÇ oÉæÇMüÉåÇ Måü ÎÄeÉqqÉå WæÇû| xÉpÉÏ uÉÉÍhÉÎerÉMü oÉæÇMüÉåÇ qÉåÇ 

sÉaÉpÉaÉ LMü WûÏ mÉëMüÉU Måü EimÉÉS LuÉÇ xÉåuÉÉLÇ mÉëSÉlÉ MüÐ eÉÉiÉÏ WæÇû| 

CxÉÏ MüÉUhÉ oÉæÇÌMÇüaÉ E±ÉåaÉ qÉåÇ mÉëÌiÉxmÉkÉÉïLÇ cÉUqÉ mÉU WæÇû| 

  

oÉæÇMüÉåÇ qÉåÇ mÉËUcÉÉsÉlÉ eÉqÉÏlÉÏ xiÉU mÉU zÉÉZÉÉAÉåÇ Måü qÉÉkrÉqÉ xÉå WûÉåiÉÉ 

Wæû| CxÉ mÉëMüÉU oÉæÇMü MüÉ xÉuÉÉïÇaÉÏhÉ ÌuÉMüÉxÉ iÉpÉÏ xÉÇpÉuÉ Wæû eÉoÉ 

xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ WûÉå| xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ xÉuÉÉïÇaÉÏhÉ ÌuÉMüÉxÉ MüÐ LMü 

AuÉkÉÉUhÉÉ Wæû ÎeÉxÉå MüD AjÉÉåïÇ qÉåÇ ÍsÉrÉÉ eÉÉiÉÉ Wæû| WûqÉÉUå SåzÉ qÉåÇ 

``xÉuÉåï pÉuÉliÉÑ xÉÑÎZÉlÉ:'' MüÉ pÉÉuÉ urÉÉmiÉ Wæû iÉjÉÉ kÉqÉïaÉëÇjÉÉåÇ qÉåÇ xÉoÉ 

sÉÉåaÉÉåÇ MüÉå xÉÉjÉ qÉåÇ sÉåMüU cÉsÉlÉå MüÉ pÉÉuÉ ÌlÉÌWûiÉ WûÉåiÉÉ Wæû| pÉÉUiÉ 

xÉUMüÉU ²ÉUÉ 11uÉÏÇ mÉÇcÉuÉwÉÏïrÉ rÉÉåeÉlÉÉ qÉåÇ xÉqÉÉuÉåzÉÏ ÌuÉMüÉxÉ MüÐ 

AuÉkÉÉUhÉÉ MüÉå mÉëxiÉÑiÉ ÌMürÉÉ aÉrÉÉ iÉjÉÉ 12uÉÏÇ mÉÇcÉuÉwÉÏïrÉ rÉÉåeÉlÉÉ 

mÉÔhÉïiÉÈ xÉqÉÉuÉåzÉÏ ÌuÉMüÉxÉ mÉU MåÇüÌSìiÉ jÉÏ ÎeÉxÉMüÉ jÉÏqÉ ``iÉÏuÉë 

xÉqÉÉuÉåzÉÏ LuÉÇ xÉiÉiÉç ÌuÉMüÉxÉ'' jÉÉ| 

  

xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ Måü cÉUhÉ :

 1. urÉÌ£üiuÉ ÌuÉMüÉxÉ 

 2. oÉæÇMü Måü EimÉÉS LuÉÇ xÉåuÉÉAÉåÇ Måü oÉÉUå  qÉåÇ eÉÉlÉMüÉUÏ

 3. MüÉUÉåoÉÉU uÉ×Î® Måü ÍsÉL UhÉlÉÏÌiÉrÉÉÇ oÉlÉÉlÉÉ         

 4. ÌlÉrÉÍqÉiÉ AÇiÉUÉsÉÉåÇ mÉU xÉqÉÏ¤ÉÉ oÉæPûMåÇü 

 5. MüÉÍqÉïMüÉåÇ MüÉ EixÉÉWûuÉkÉïlÉ / mÉëÉåixÉÉWûlÉ

1. urÉÌ£üiuÉ ÌuÉMüÉxÉ : MüÉUÉåoÉÉU Måü ÌuÉMüÉxÉ Måü ÍsÉL urÉÌ£üiuÉ 

 ÌuÉMüÉxÉ LMü qÉWûiuÉmÉÔhÉï mÉWûsÉÔ Wæû| ÌMüxÉÏ pÉÏ urÉÌ£ü Måü 

 urÉÌ£üiuÉ MüÉå RûÉsÉlÉå Måü ÍsÉL cÉËU§É, aÉÑhÉ, sÉ¤ÉhÉ, EÍcÉiÉ 

 uÉåzÉpÉÔwÉÉ LuÉÇ xÉÇuÉÉS MüÐ xÉqÉaÉëiÉÉ ÎÄeÉqqÉåSÉU WûÉåiÉÏ Wæû| oÉæÇMü 

 AmÉlÉå MüÉÍqÉïMüÉåÇ Måü urÉÌ£üiuÉ ÌuÉMüÉxÉ Måü ÍsÉL xÉqÉÑÍcÉiÉ 

 xÉÇxÉÉkÉlÉ EmÉsÉokÉ MüUÉiÉÉ Wæû| xÉÉjÉ WûÏ CxÉMåü ÍsÉL ÌlÉUÇiÉU 

 mÉërÉ¦ÉUiÉ UWûlÉÉ pÉÏ AÉuÉzrÉMü Wæû| xÉÇxjÉÉ MüÉ ÌuÉMüÉxÉ 

 MüÉÍqÉïMü Måü ÌuÉMüÉxÉ mÉU ÌlÉpÉïU Wæû| AiÉÈ rÉWû MüÉÍqÉïMü MüÐ 

 ÎÄeÉqqÉåSÉUÏ Wæû ÌMü uÉå xuÉrÉÇ Måü urÉÌ£üiuÉ ÌuÉMüÉxÉ MüÐ AÉåU 

 AaÉëxÉU UWåÇû|   

2. oÉæÇMü Måü EimÉÉS LuÉÇ xÉåuÉÉAÉåÇ Måü oÉÉUå qÉåÇ eÉÉlÉMüÉUÏ : oÉæÇMü LMü 

 urÉÉmÉÉËUMü xÉÇxjÉÉ Wæû, eÉWûÉÇ aÉëÉWûMüÉåÇ xÉå eÉqÉÉ mÉëÉmiÉ MüUMåü LuÉÇ 

 GhÉ SåMüU ElÉMüÐ AÉuÉzrÉMüiÉÉAÉåÇ Måü AlÉÑxÉÉU ÌuÉ¨ÉÏrÉ 

 xÉÑÌuÉkÉÉLÇ mÉëSÉlÉ MüÐ eÉÉiÉÏ WæÇû, xÉÉjÉ WûÏ oÉæÇMü eÉÏuÉlÉ oÉÏqÉÉ, 

 qrÉÔcÉÑAsÉ TÇüQû AÉÌS iÉ×iÉÏrÉ mÉ¤ÉMüÉU Måü EimÉÉSÉåÇ MüÉå aÉëÉWûMüÉåÇ 

 iÉMü mÉWÒÇûcÉÉiÉÏ WæûÇ iÉjÉÉ GhÉ mÉU orÉÉeÉ, MüqÉÏzÉlÉ AÉÌS 

 qÉÉkrÉqÉÉåÇ xÉå sÉÉpÉ AÎeÉïiÉ MüUiÉÏ WæûÇ| MüÉÍqÉïMüÉåÇ MüÉå xÉSæuÉ oÉæÇMü 

mÉëÌiÉxmÉkÉÏï oÉæÇÌMÇüaÉ mÉËUuÉåzÉ qÉåÇ mÉëÌiÉxmÉkÉÏï oÉæÇÌMÇüaÉ mÉËUuÉåzÉ qÉåÇ 

xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ xÉå oÉæÇMü MüÉ ÌuÉMüÉxÉ xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ xÉå oÉæÇMü MüÉ ÌuÉMüÉxÉ 

mÉëÌiÉxmÉkÉÏï oÉæÇÌMÇüaÉ mÉËUuÉåzÉ qÉåÇ 

xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ xÉå oÉæÇMü MüÉ ÌuÉMüÉxÉ 

mÉëÌiÉxmÉkÉÏï oÉæÇÌMÇüaÉ mÉËUuÉåzÉ qÉåÇ mÉëÌiÉxmÉkÉÏï oÉæÇÌMÇüaÉ mÉËUuÉåzÉ qÉåÇ 

xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ xÉå oÉæÇMü MüÉ ÌuÉMüÉxÉ xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ xÉå oÉæÇMü MüÉ ÌuÉMüÉxÉ 

mÉëÌiÉxmÉkÉÏï oÉæÇÌMÇüaÉ mÉËUuÉåzÉ qÉåÇ 

xÉqÉÉuÉåzÉÏ mÉërÉÉxÉ xÉå oÉæÇMü MüÉ ÌuÉMüÉxÉ 
ÌuÉvuÉlÉÉjÉ mÉëxÉÉS xÉÉWÔ

mÉëoÉÇkÉMü (UÉeÉpÉÉwÉÉ)

¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ, xÉÇoÉsÉmÉÑU

 mÉëÉåixÉÉWûlÉ
xÉqÉÉuÉåvÉÏ 

mÉërÉÉxÉ

oÉæÇMü Måü 

EimÉÉSÉåÇ MüÐ 

eÉÉlÉMüÉUÏ

ÌlÉrÉÍqÉiÉ AÇiÉUÉsÉÉåÇ 

mÉU xÉqÉÏ¤ÉÉ oÉæPûMåÇü

MüÉUÉåoÉÉU uÉ×Î® Måü 

ÍsÉL UhÉlÉÏÌiÉrÉÉÇ oÉlÉÉlÉÉ

urÉÌ£üiuÉ 

ÌuÉMüÉxÉ 

AÉsÉåZÉ
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 Måü EimÉÉS LuÉÇ xÉåuÉÉAÉåÇ MüÐ xÉqÉÑÍcÉiÉ eÉÉlÉMüÉUÏ WûÉålÉÏ cÉÉÌWûL| 

 LMü MüÉÍqÉïMü MüÐ rÉWû ÎÄeÉqqÉåuÉÉUÏ Wæû ÌMü uÉÉå oÉæÇMü ²ÉUÉ zÉÑÃ 

 ÌMüL aÉL lÉL EimÉÉSÉåÇ LuÉÇ xÉåuÉÉAÉåÇ Måü mÉëÌiÉ eÉÉaÉÃMü UWåû 

 iÉÉÌMü uÉå aÉëÉWûMüÉåÇ MüÉå ElÉMüÐ ÄeÉÃUiÉÉåÇ Måü AlÉÑxÉÉU ÌuÉ¨ÉÏrÉ 

 xÉÑÌuÉkÉÉLÇ mÉëSÉlÉ MüU xÉMåÇü| oÉæÇMü ÌlÉrÉÍqÉiÉ ÃmÉ xÉå mÉËUmÉ§ÉÉåÇ, 

 mÉ§ÉÉåÇ AlrÉ xÉÇxÉÔcÉlÉÉAÉåÇ Måü qÉÉkrÉqÉ xÉå EimÉÉSÉåÇ LuÉÇ xÉåuÉÉAÉåÇ 

 MüÐ eÉÉlÉMüÉËUrÉÉÇ mÉëxÉÉËUiÉ MüUiÉÉ Wæû| CxÉMåü AsÉÉuÉÉ, oÉæÇMü 

 MüÉÍqÉïMüÉåÇ Måü ÍsÉL oÉæÇÌMÇüaÉ xÉÉqÉÉlrÉ ¥ÉÉlÉ mÉëÌiÉrÉÉåÌaÉiÉÉAÉåÇ MüÉ 

 AÉrÉÉåeÉlÉ MüUiÉÏ WæÇû| WûqÉÉUå oÉæÇMü ²ÉUÉ ÌQûÎeÉOûsÉ EimÉÉSÉåÇ, 

 mÉËUmÉ§ÉÉåÇ Måü ¥ÉÉlÉ mÉU, UÉeÉpÉÉwÉÉ ÌWÇûSÏ, aÉ×Wû mÉÌ§ÉMüÉ LuÉÇ AlrÉ 

 mÉëMüÉzÉlÉÉåÇ Måü xÉÇoÉÇkÉ qÉåÇ mÉëzlÉÉå¨ÉUÏ mÉëÌiÉrÉÉåÌaÉiÉÉ MüÉ AÉrÉÉåeÉlÉ 

 ÌMürÉÉ eÉÉiÉûÉ Wæû ÎeÉxÉMåü ÍsÉL xÉqÉÑÍcÉiÉ xÉqqÉÉlÉ LuÉÇ 

 mÉÑUxMüÉUÉåÇ MüÐ urÉuÉxjÉÉ pÉÏ MüÐ aÉD Wæû| 

3. MüÉUÉåoÉÉU MüÐ uÉ×Î® Måü ÍsÉL rÉÉåeÉlÉÉ oÉlÉÉlÉÉ : MüÉUÉåoÉÉU MüÐ 

 uÉ×Î® Måü ÍsÉL eÉqÉÏlÉÏ xiÉU mÉU rÉÉåeÉlÉÉ oÉlÉÉlÉå MüÐ 

 AÉuÉzrÉMüiÉÉ Wæû| oÉæÇMü ²ÉUÉ MüÉUÉåoÉÉU Måü ÍsÉL oÉlÉÉD aÉD 

 lÉÏÌiÉrÉÉÇ mÉÔUå oÉæÇMü Måü ÍsÉL WûÉåiÉÏ WæÇû| zÉÉZÉÉ MüÉå AmÉlÉÏ 

 pÉÉæaÉÉåÍsÉMü ÎxjÉÌiÉ MüÉå krÉÉlÉ qÉåÇ UZÉiÉå WÒûL MüÉUÉåoÉÉU MüÐ uÉ×Î® 

 Måü ÍsÉL rÉÉåeÉlÉÉLÇ oÉlÉÉlÉÉ AmÉåÍ¤ÉiÉ WæÇû| qÉxÉsÉlÉ qÉÇaÉsÉÔU LuÉÇ 

 AlrÉ xÉqÉÑSìÏ iÉOûuÉiÉÏï ¤Éå§ÉÉåÇ qÉåÇ lÉÉuÉÉåÇ MüÐ ZÉUÏS Måü ÍsÉL GhÉ 

 ÌSrÉÉ eÉÉ xÉMüiÉÉ Wæû eÉoÉÌMü qÉÂpÉÔÍqÉ qÉåÇ rÉWû mÉëÉxÉÇÌaÉMü lÉWûÏÇ 

 Wæû| ExÉÏ mÉëMüÉU lÉSÏ Måü ÌMülÉÉUå oÉxÉå ¤Éå§ÉÉåÇ LuÉÇ eÉqÉÏlÉÏ ¤Éå§ÉÉåÇ 

 qÉåÇ M×üÌwÉ LuÉÇ xÉÇoÉ® aÉÌiÉÌuÉÍkÉrÉÉåÇ Måü ÍsÉL GhÉ SålÉÉ rÉjÉÉåÍcÉiÉ 

 WûÉåaÉÉ eÉoÉÌMü mÉWûÉÄQûÏ ¤Éå§É qÉåÇ rÉWû AmÉå¤ÉÉM×üiÉ MüqÉ MüÉrÉÉïÎluÉiÉ 

 Wæû| zÉÉZÉÉAÉåÇ MüÉå AmÉlÉå AÉxÉmÉÉxÉ Måü mÉËUuÉåzÉ Måü AlÉÑxÉÉU 

 MüÉUÉåoÉÉU MüÐ uÉ×Î® Måü ÍsÉL rÉÉåeÉlÉÉLÇ oÉlÉÉlÉÏ cÉÉÌWûL, ÎeÉxÉqÉåÇ 

 xÉpÉÏ MüÉÍqÉïMüÉåÇ xÉå mÉUÉqÉzÉï sÉålÉÏ cÉÉÌWûL| CxÉMåü AÌiÉËU£ü, 

 mÉëirÉåMü MüÉÍqÉïMü MüÉå MüÉUÉåoÉÉU Måü ÌuÉÍpÉ³É qÉÉlÉSÇQûÉåÇ Måü iÉWûiÉ 

 mÉëÉxÉÇÌaÉMü sÉ¤rÉ AÉoÉÇÌOûiÉ ÌMüL eÉÉlÉå cÉÉÌWûL| mÉëirÉåMü 

 MüÉÍqÉïMü MüÉ AmÉlÉÉ xÉÉqÉÉÎeÉMü mÉËUuÉåzÉ WûÉåiÉÉ Wæû eÉWûÉÇ xÉå 

 MüÉxÉÉ xÉÇoÉÇkÉÏ ZÉÉiÉå AÉxÉÉlÉÏ xÉå eÉÑOûÉL eÉÉ xÉMüiÉå WæÇû|

4. ÌlÉrÉÍqÉiÉ AÇiÉUÉsÉÉåÇ mÉU xÉqÉÏ¤ÉÉ oÉæPûMüÉåÇ MüÉ AÉrÉÉåeÉlÉ : 

 ÌMüxÉÏ pÉÏ MüÉUÉåoÉÉU MüÐ ÎxjÉÌiÉ LuÉÇ xÉiÉiÉç mÉëaÉÌiÉ Måü ÍsÉL 

 ÌlÉrÉÍqÉiÉ xÉqÉÏ¤ÉÉ LMü AÌlÉuÉÉrÉï qÉÉmÉSÇQû Wæû| oÉæÇMüÉåÇ qÉåÇ 

 ÌiÉqÉÉWûÏ, AkÉïuÉÉÌwÉïMü LuÉÇ uÉÉÌwÉïMü ÃmÉ xÉå xÉqÉÏ¤ÉÉ oÉæPûMüÉåÇ MüÉ 

 AÉrÉÉåeÉlÉ ÌMürÉÉ eÉÉiÉÉ Wæû| zÉÉZÉÉ xiÉU mÉU cÉÉÌWûL ÌMü mÉëirÉåMü 

 xÉmiÉÉWû rÉÉ mÉZÉuÉÉÄQåû qÉåÇ MüÉÍqÉïMüÉåÇ Måü MüÉrÉïÌlÉwmÉÉSlÉ MüÐ 

 xÉqÉÏ¤ÉÉ MüÐ eÉÉlÉÏ cÉÉÌWûL, iÉÉÌMü zÉÉZÉÉ qÉåÇ xÉqÉÉuÉåzÉÏ mÉëaÉÌiÉ 

 MüÉ qÉÉWûÉæsÉ oÉUMüUÉU UWåû LuÉÇ xÉpÉÏ MüÉÍqÉïMü AmÉlÉå SÉÌrÉiuÉÉåÇ 

 MüÉ ÌlÉuÉïWûlÉ mÉëpÉÉuÉÏ ÃmÉ xÉå MüU xÉMåÇü|

5. mÉëÉåixÉÉWûlÉ: EiM×ü¹ MüÉrÉï ÌlÉwmÉÉSlÉMüiÉÉï MüÉÍqÉïMüÉåÇ MüÉå xÉqÉÏ¤ÉÉ 

 oÉæPûMüÉåÇ Måü SÉæUÉlÉ mÉëÉåixÉÉÌWûiÉ LuÉÇ xÉqqÉÉÌlÉiÉ MüUlÉÉ cÉÉÌWûL| 

 CxÉMåü AÌiÉËU£ü, qÉÉlÉuÉ xÉÇxÉÉkÉlÉ ÌuÉpÉÉaÉ MüÉå CxÉMüÐ 

 eÉÉlÉMüÉUÏ pÉÏ SålÉÏ cÉÉÌWûL| CxÉ mÉëMüÉU Måü NûÉåOåû-NûÉåOåû MüSqÉÉåÇ 

 xÉå MüÉÍqÉïMüÉåÇ MüÉ EixÉÉWûuÉkÉïlÉ WûÉåiÉÉ Wæû, xÉÉjÉ WûÏ AlrÉ 

 MüÉÍqÉïMüÉåÇ Måü oÉÏcÉ mÉëÌiÉxmÉkÉÉï MüÉ qÉÉWûÉæsÉ iÉærÉÉU WûÉåiÉÉ Wæû 

 ÎeÉxÉxÉå MüÉrÉïoÉsÉ MüÉ xÉqÉÑÍcÉiÉ EmÉrÉÉåaÉ WûÉålÉå Måü xÉÉjÉ-xÉÉjÉ 

 oÉæÇMü Måü ÌuÉMüÉxÉ MüÉå pÉÏ aÉÌiÉ ÍqÉsÉlÉÉ xuÉÉpÉÉÌuÉMü Wæû|       

uÉiÉïqÉÉlÉ Måü mÉëÌiÉxmÉkÉÏï qÉÉWûÉæsÉ MüÉå qÉWûzÉU oÉSÉrÉÑlÉÏ MüÐ rÉå mÉÇÌ£ürÉÉÇ 

oÉZÉÔoÉÏ oÉrÉÉÇ MüUiÉÏ WæÇû:

 
``AoÉ WûuÉÉLÇ WûÏ MüUåÇaÉÏ UÉåzÉlÉÏ MüÉ TæüxÉsÉÉ, ÎeÉxÉ ÌSL qÉåÇ eÉÉlÉ 

WûÉåaÉÏ, uÉWû ÌSrÉÉ UWû eÉÉLaÉÉ''|

mÉëÌiÉxmÉkÉÉï Måü CxÉ mÉËUuÉåzÉ qÉåÇ MüÉUÉåoÉÉU Måü ÌuÉMüÉxÉ Måü ÍsÉL 

lÉuÉÉålqÉåwÉÏ EmÉÉrÉÉåÇ Måü qÉÉkrÉqÉ xÉå MüÉÍqÉïMüÉåÇ qÉåÇ AmÉlÉå MüiÉïurÉ Måü mÉëÌiÉ 

EixÉÉWû MüÉ xÉÇcÉÉU ÌMürÉÉ eÉÉlÉÉ AÌlÉuÉÉrÉï Wæû iÉÉÌMü xÉqÉÉuÉåzÉÏ 

mÉërÉÉxÉ Måü E¬åzrÉ MüÉå mÉÔUÉ ÌMürÉÉ eÉÉ xÉMåü LuÉÇ xÉpÉÏ MüÐ pÉÉaÉÏSÉUÏ 

Måü xÉÉjÉ MüÉrÉïÌlÉwmÉÉSlÉ MüÉå mÉëpÉÉuÉÏ oÉlÉÉrÉÉ eÉÉ xÉMåü| WûU ÍxÉ‚åü Måü 

SÉå mÉWûsÉÔ WûÉåiÉå WæÇû, LMü AÉåU eÉWûÉÇ oÉæÇMüÉåÇ lÉå AmÉlÉå MüÉrÉïoÉsÉ MüÉå 

xÉpÉÏ mÉëMüÉU Måü xÉÇxÉÉkÉlÉÉåÇ xÉå xÉÑxÉÎ‹iÉ ÌMürÉÉ Wæû eÉæxÉå MüÉqÉ MüUlÉå 

Måü ÍsÉL EÍcÉiÉ uÉÉiÉÉuÉUhÉ, AlÉÑMÔüsÉ mÉËUuÉåzÉ, NÒûÌ�ûrÉÉÇ, MüqÉïcÉÉUÏ 

MüsrÉÉhÉ Måü EmÉÉrÉ, ÍzÉ¤ÉÉ, xuÉÉxjrÉ Måü ÍsÉL ÌuÉÍpÉ³É mÉëMüÉU Måü 

pÉ¨Éå, oÉÏqÉÉ AÉÌS MüÐ urÉuÉxjÉÉLÇ MüUiÉÏ WæÇû| SÕxÉUÏ AÉåU MüÉÍqÉïMüÉåÇ lÉå 

pÉÏ AmÉlÉÉ zÉiÉ mÉëÌiÉzÉiÉ rÉÉåaÉSÉlÉ SåiÉå WÒûL oÉæÇÌMÇüaÉ E±ÉåaÉ MüÉå pÉUÉåxÉå 

AÉæU ÌuÉµÉÉxÉ Måü mÉëiÉÏMü Måü ÃmÉ qÉåÇ UåZÉÉÇÌMüiÉ ÌMürÉÉ Wæû| xÉqÉÉuÉåzÉÏ 

mÉërÉÉxÉ MüÉå LMü AuÉkÉÉUhÉÉ Måü ÃmÉ qÉåÇ mÉëÌiÉmÉÉÌSiÉ ÌMürÉÉ eÉÉ xÉMüiÉÉ 

Wæû ÎeÉxÉqÉåÇ ÌMüxÉÏ xÉÇxjÉÉ Måü mÉëirÉåMü zÉårÉUkÉÉUMü/MüÉÍqÉïMü/ xÉÇxjÉÉ 

xÉå eÉÑÄQåû sÉÉåaÉÉåÇ MüÉå xÉÇxjÉÉ Måü ÌWûiÉ qÉåÇ xÉMüÉUÉiqÉMü pÉÉuÉ xÉå OûÏqÉ 

MüÐ iÉUWû MüÉrÉï MüUlÉÉ WûÉåaÉÉ AÉæU xÉÇxjÉÉ MüÐ mÉëaÉÌiÉ qÉåÇ AWûqÉ 

pÉÔÍqÉMüÉ ASÉ MüUlÉÏ WûÉåaÉÏ|

*****

AÉsÉåZÉ
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kÉUiÉÏ xÉå AqoÉU iÉMü iÉÏlÉ UÇaÉÉåÇ qÉåÇ UÇaÉ QûÉsÉÉ Wæû,

rÉWû WûqÉÉUÉ ÌiÉUÇaÉÉ Wæû CxÉå WûU bÉU TüWûUÉlÉÉ Wæû||

kÉUiÉÏ MüÉ WûÉå MüÉåD MüÉålÉÉ, rÉÉ AÇoÉU Måü mÉÉU pÉÏ WûÉå,

mÉUcÉqÉ sÉWûUÉLÇaÉå, AoÉ xÉÏlÉÉ iÉÉlÉ MüWûÉå||

WûÉå SåzÉ MüÉ MüÉåD pÉÏ ÌWûxxÉÉ, rÉÉ MüÉåD pÉÏ pÉÉwÉÉ WûÉå,

pÉÉuÉlÉÉ Wæû xÉoÉ qÉåÇ LMü, cÉÉWåû MüÉåD pÉÏ mÉËUpÉÉwÉÉ WûÉå||

AmÉlÉå SåzÉ qÉåÇ WûÉå, rÉÉ ÌuÉSåzÉÉåÇ MüÐ WûÉå kÉUiÉÏ, 

aÉÔÇeÉåaÉÏ eÉlÉ aÉhÉ qÉlÉ WûÏ, cÉÉWåû WûÉå MüÉåD pÉÏ oÉÉåsÉÏ||

mrÉÉU CxÉ SåzÉ MüÉ, oÉiÉÉlÉå MüÐ MüWûÉÇ ÄeÉÃUiÉ Wæû,

NûsÉMü mÉÄQûiÉå WæÇû AÉÇxÉÔ ZÉÑzÉÏ xÉå, ÌiÉUÇaÉÉ eÉoÉ iÉsÉMü FÇcÉÉD mÉU Wæû||

AmÉlÉÏ MüÉåÍzÉzÉÉåÇ qÉåÇ oÉåÌOûrÉÉÇ pÉÏ mÉÏNåû lÉÉ UWûiÉÏ WæûÇ,

zÉÉlÉ xÉå MüWûiÉÏ WæûÇ WûU eÉaÉWû, ElÉMüÐ eÉÉlÉ pÉÉUiÉ qÉåÇ oÉxÉiÉÏ WæûÇ||

AÉeÉ mÉÔUå ÌuÉµÉ qÉåÇ pÉÉUiÉ MüÉ QÇûMüÉ oÉeÉiÉÉ Wæû,

rÉÔÇ WûÏ lÉWûÏÇ EŠ mÉSÉåÇ mÉU pÉÉUiÉ MüÉ oÉŠÉ oÉæPûiÉÉ Wæû||

lÉlWåÇû-lÉlWåÇû WûÉjÉÉåÇ lÉå pÉÏ, CxÉå xÉÏlÉå xÉå sÉaÉÉrÉÉ Wæû,

rÉWû WûqÉÉUÉ ÌiÉUÇaÉÉ Wæû, AÉeÉ WûU bÉU qÉåÇ sÉWûUÉrÉÉ Wæû||

xÉÄTüU 75 uÉwÉÉåïÇ MüÉ, MüWûÉÇ CiÉlÉÉ AÉxÉÉlÉ UWÉ, 

AÉÄeÉÉS WûÉåMüU pÉÏ AÉÄeÉÉS WûÉålÉå qÉåÇ, oÉWÒûiÉ oÉÍsÉSÉlÉ UWûÉ||   

AÉeÉ iÉMü pÉÏ SåzÉ WûqÉÉUÉ oÉÍsÉSÉlÉ cÉÉWûiÉÉ Wæû,

AcNûÏ qÉÉlÉÍxÉMüiÉÉ Måü ÍsÉL ÌlÉirÉ rÉWûÏÇ SÉåWûUÉiÉÉ Wæû||

WûqÉÉUÏ oÉåOûÏ MüÐ WûÉå xÉÑU¤ÉÉ, lÉÉ MüÉåD pÉÔZÉ xÉå oÉåWûÉsÉ UWåÇû, 

eÉÉå pÉÏ WûÉåÇ xÉ¤ÉqÉ, uÉÉå qÉSS Måü ÍsÉL iÉærÉÉU UWåÇû|| 

lÉWûÏÇ MüWûiÉå ÌMü oÉæxÉÉZÉÏ oÉlÉ eÉÉLÇ,

qÉaÉU oÉlÉMüU UÉWû, ElWåÇû AÉiqÉÌlÉpÉïU oÉlÉÉLÇ||

qÉÉålÉÉÍsÉxÉÉ mÉÇuÉÉU 
LMüsÉ ÎZÉÄQûMüÐ mÉËUcÉÉsÉMü 

LsÉAÉDxÉÏ zÉÉZÉÉ, eÉÉåkÉmÉÑU  

WûU bÉU ÌiÉUÇaÉÉ.... bÉU bÉU ÌiÉUÇaÉÉ...! WûU bÉU ÌiÉUÇaÉÉ.... bÉU bÉU ÌiÉUÇaÉÉ...! WûU bÉU ÌiÉUÇaÉÉ.... bÉU bÉU ÌiÉUÇaÉÉ...! WûU bÉU ÌiÉUÇaÉÉ.... bÉU bÉU ÌiÉUÇaÉÉ...! 

MüÌuÉiÉÉ



Econ speak

Why is Banking Sector Why is Banking Sector 

Deposit Growth slowing?Deposit Growth slowing?

Why is Banking Sector 

Deposit Growth slowing? Navneet Joshi
Manager

ER Sec�on, SP&D Wing, 
HO, Bengaluru

In the last few months star�ng April 2022, overall 
banking sector deposit growth has been declining and 
lagging behind the growth in Advances. As on 8th April 
2022, the deposit growth and advances growth y-o-y% 
were 10.1% and 9.9% respec�vely, which got reversed 
therea�er. The deposit and advances growth y-o-y% now 
is at 8.8% and 15.3% respec�vely as on 12th August 2022 
(Chart). The trend was a combina�on of both higher base 
effect and intermi�ent decrease in absolute nominal 
value of deposits.  

Bank deposits and Money Supply (M3) rela�onship: 
one of the Component

Money supply (M3) is the total money in the economy, 
which includes, currency with public, Demand Deposits 
with Banks (CASA), Time Deposits with Banks (TD) and 
'other' deposit with RBI. Any change in M3 is reflected in 
the change in these 4 components. In the last few 
months, 'Demand Deposits and Time Deposits with 
Banks' components of M3 have majorly reflected the 
decline in M3 growth, as Growth in 'currency with public' 
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Execu�ve Summary:

 · Since April 2022, banking sector deposit growth has been on a decline, lagging behind the growth in 
  advances. This reflected a decline in overall money supply (M3) in the economy.

  From a macroeconomic perspec�ve, money supply (M3) took a hit from a slowing 'Net Bank credit to the 
  government' (higher government revenues and lower spending), falling 'Net Foreign Exchange Assets of 
  Banking Sector' and increased 'Banking Sector Net Non-Monetary Liabili�es'. 

  Going forward, the deposit growth may remain subdued �ll Q3FY23 due to seasonality, as currency demand 
  increases during the fes�ve and wedding season (Oct-Dec). 

  However, easing infla�on, increased Bank deposit rates, expecta�on of enhanced Government revenue 
  expenditure in second half of FY23 and likely improvement in rural wages supported by revival in south-
  west monsoon may help banking sector deposit growth in Q4 FY23.
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15%

10%

4%

Oct
-2

0

Dec-
20

Fe
b-2

1

Apr-2
1

Ju
n-2

1

Aug-
21

Oct
-2

1

Dec-
21

Fe
b-2

2

Ju
n-2

2

Aug-
22

Oct
-2

2

SCB Deposits SCB Advances

Deposits Growth vis-à-vis Advances Growth:

SCB Deposits (₹ Lakh Cr)

171

167

159

01-0
1-2

2

01-0
2-2

2

01-0
3-2

2

01-0
4-2

2

01-0
5-2

2

01-0
6-2

2

01-0
7-2

2

01-0
8-2

2

163



Econ speak

has remained buoyant while share of 'other' deposits 
with RBI has remained rela�vely low in total M3 
deposits. 

Why Money Supply (M3) growth is slowing: affected by 
Sources

The four components of Money Supply (M3) are affected 
by its five sources:

(I)  M3 growth has slowed due to sharp decline in Foreign 
 Currency Assets, slowing credit to government, and 
 increase in Net Non-Monetary Liabili�es (NNML) of 
 the RBI: In the last few months, the Foreign Currency 

 Assets have slowed due to selling of dollars by RBI in 
 the forex market to shield rupee deprecia�on 
 bringing an $81 Bn decline in forex reserves in the last 
 11 months from a record high of $642 Bn as on 3rd 
 Sept 2021 to $561 Bn as on 26th Aug 2022. Besides 
 that, the Credit to the government has fallen as the 
 figure has majorly fallen with the increase in 
 government's deposits with RBI (esp. of Central 
 Government) on account of higher revenues and 
 lower spending. On the other hand, an adversely 
 impac�ng source, known as 'Net Non-Monetary 
 Liabili�es (NNML) of the Reserve Bank' has risen, 

 driven by increase in Currency and Gold Revalua�on 
 Accounts (CGRA) during recent periods of rupee 
 deprecia�on.

(II) M3 growth is supported by a robust Credit Growth: 
 Growth in Bank credit to commercial sector has been 
 robust in the last few months, boosted by posi�ve 
 business outlook and consumer confidence. The 
 Banking sector advances grew by 15.3% annually as 
 on 12th Aug 2022. 

From a macroeconomic perspec�ve, money supply (M3) 
and in turn Bank deposits took a hit from a slowing 'Net 
Bank credit to the government' (higher government 
revenues and lower spending), falling 'Net Foreign 
Exchange Assets of Banking Sector' and increased 
'Banking Sector Net Non-Monetary Liabili�es'. 

Going forward, as bank credit to commercial sector is 
expected to remain strong and hence, there could be 
heightened compe��on for deposits among SCBs, 
especially low cost CASA deposits. In this view, individual 
banks have already accelerated their efforts to garner 
deposits and are further expected to go a notch higher in 
ensuring quality deposits in the coming months.

Views/opinions expressed in this research publica�on are views of the 
research team and not necessarily that of Canara Bank or its 
subsidiaries. The publica�on is based on informa�on & data from 
different sources. The Bank or the research team assumes no liability if 
any person or en�ty relies on views, opinion or facts and figures 
finding in this project.

*****
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Sources of M3 (1+2+3+4-5)

1   Net Bank Credit to Government

2   Bank Credit to Commercial Sector

3   Net Foreign Exchange Assets of Banking Sector

4   Government's Currency Liabili�es to the Public

5   Banking Sector's Net Non-monetary Liabili�es

The ultimate resource in economic 

development is people. It is people,

not capital or raw material that

develop an economy.

– Peter Drucker
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eÉWûÉð WûqÉ AcNåû xÉå AprÉÉxÉ MüU mÉÉiÉå| oÉÉU-oÉÉU WûÉU xÉå AÉWûiÉ 

WûÉåMüU qÉæÇlÉå AmÉlÉå qÉÉåWûssÉå Måü ZÉåsÉ Måü qÉæSÉlÉ MüÉå xÉÉTü MüUMåü 

AcNåû xÉå AprÉÉxÉ MüUMåü mÉÄQûÉåxÉÏ OûÏqÉ MüÉå WûUÉlÉå MüÐ rÉÉåeÉlÉÉ 

oÉlÉÉD| 

AaÉsÉå ÌSlÉ zÉÉqÉ MüÉå qÉæÇlÉå AmÉlÉå SÉåxiÉÉåÇ MüÉå AmÉlÉÏ rÉÉåeÉlÉÉ oÉiÉÉD 

AÉæU oÉÉåsÉÉ ÌMü AaÉU WûqÉ AmÉlÉå ZÉåsÉ Måü qÉæSÉlÉ MüÉå xÉÉTü MüUMåü 

AcNûÉ MüU SåÇ iÉÉå WûqÉ rÉWûÉð AÉUÉqÉ xÉå ZÉåsÉ xÉMåÇüaÉå AÉæU mÉÄQûÉåxÉ 

uÉÉsÉÏ OûÏqÉ MüÉå AÉxÉÉlÉÏ xÉå WûUÉ xÉMåÇüaÉå| qÉåUÏ oÉÉiÉÉåÇ MüÉå xÉÑlÉMüU 

xÉpÉÏ WÇûxÉ mÉÄQåû| SÉåxiÉÉåÇ lÉå MüWûÉ ÌMü aÉÇSå iÉÉsÉÉoÉ Måü MüÉUhÉ WûÏ ZÉåsÉ 

Måü qÉæSÉlÉ Måü AÉxÉmÉÉxÉ aÉÇSaÉÏ TæüsÉÏ UWûiÉÏ Wæû| CxÉMåü ÍsÉL WûqÉåÇ mÉÔUÉ 

iÉÉsÉÉoÉ WûÏ xÉÉTü MüUlÉÉ mÉÄQåûaÉÉ| iÉÉsÉÉoÉ Måü mÉÉxÉ qÉåÇ TæüsÉå MüÐcÉQû qÉåÇ 

ÍaÉUå oÉÊsÉ MüÉå ÌlÉMüÉsÉlÉå mÉU bÉU uÉÉsÉÉåÇ xÉå QûÉÇOû mÉÄQûiÉÏ Wæû| AaÉU WûqÉ 

iÉÉsÉÉoÉ xÉÉTü MüUlÉå eÉÉLÇaÉå iÉÉå ÌmÉOûÉD WûÉå eÉÉLaÉÏ| qÉÉåWûssÉå Måü 

ÌMüxÉÏ oÉŠå lÉå qÉåUÏ qÉæcÉ eÉÏiÉlÉå uÉÉsÉÏ rÉÉåeÉlÉÉ Måü oÉÉUå qÉåÇ mÉÄQûÉåxÉÏ 

OûÏqÉ MüÉå ZÉoÉU MüU SÏ| AaÉsÉå ÌSlÉ mÉÄQûÉåxÉÏ OûÏqÉ Måü MümiÉÉlÉ lÉå 

qÉÑfÉxÉå MüWûÉ- ``iÉÑqÉ xÉÉiÉ eÉlqÉ qÉåÇ pÉÏ WûqÉxÉå eÉÏiÉ lÉWûÏÇ xÉMüÉåaÉå| 

iÉÑqWûÉUå mÉÉxÉ lÉÉ MüpÉÏ ZÉåsÉlÉå Måü ÍsÉL qÉæSÉlÉ WûÉåaÉÉ lÉÉ MüpÉÏ qÉæcÉ 

eÉÏiÉ xÉMüÉåaÉå|'' CxÉMåü oÉÉS ExÉMüÐ OûÏqÉ Måü xÉpÉÏ sÉÄQûMåü eÉÉåU xÉå 

WÇûxÉ mÉÄQåû| ElÉMüÐ oÉÉiÉÉåÇ Måü MüÉUhÉ qÉæÇ oÉWÒûiÉ AmÉqÉÉÌlÉiÉ qÉWûxÉÔxÉ MüU 

UWûÉ jÉÉ| AmÉlÉå SÉåxiÉ Måü AmÉqÉÉlÉ MüÉå qÉæÇlÉå LMü cÉÑlÉÉæiÉÏ Måü ÃmÉ qÉåÇ 

xuÉÏMüÉU ÌMürÉÉ AÉæU ZÉåsÉ Måü qÉæSÉlÉ AÉæU iÉÉsÉÉoÉ MüÉå xÉÉTü MüUlÉå Måü 

ÍsÉL mÉëhÉ ÍsÉrÉÉ| qÉåUå ÍsÉL AMåüsÉå CxÉ iÉÉsÉÉoÉ MüÉå xÉÉTü MüUlÉÉ 

AirÉÇiÉ MüÌPûlÉ jÉÉ, sÉåÌMülÉ qÉæÇlÉå WûÉU lÉWûÏÇ qÉÉlÉÏ| 

AaÉsÉÏ xÉÑoÉWû eÉsSÏ EPûMüU qÉæÇlÉå mÉÔUå iÉÉsÉÉoÉ AÉæU AÉxÉmÉÉxÉ MüÐ 

eÉaÉWûÉåÇ MüÉå PûÏMü xÉå SåZÉÉ AÉæU mÉÉrÉÉ ÌMü iÉÉsÉÉoÉ qÉåÇ aÉÇSÉ mÉÉlÉÏ 

AÉxÉmÉÉxÉ Måü OÕûOåû lÉÉsÉÉåÇ xÉå AÉ UWûÉ Wæû| AaÉU ElÉ lÉÉsÉÉåÇ MüÐ qÉUqqÉiÉ 

AÉæU xÉTüÉD WûÉå eÉÉL iÉÉå iÉÉsÉÉoÉ qÉåÇ aÉÇSÉ mÉÉlÉÏ AÉlÉÉ oÉÇS WûÉå eÉÉLaÉÉ| 

CxÉMåü oÉÉS zÉÉqÉ MüÉå ZÉåsÉlÉå Måü xÉqÉrÉ qÉæÇlÉå AMåüsÉå WûÏ ZÉåsÉ Måü 

qÉæSÉlÉ Måü LMü ÌMülÉÉUå xÉå xÉTüÉD zÉÑÃ MüU SÏ| qÉÑfÉå AMåüsÉå xÉTüÉD 

qÉåUÉ oÉcÉmÉlÉ LMü NûÉåOåû xÉå zÉWûU qÉåÇ oÉÏiÉÉ jÉÉ| zÉWûU Måü ÌMülÉÉUå WûÏ 

qÉåUÉ bÉU jÉÉ| bÉU Måü lÉÄeÉSÏMü LMü iÉÉsÉÉoÉ jÉÉ| iÉÉsÉÉoÉ eÉsÉMÑÇüpÉÏ 

AÉæU ZÉU-mÉiÉuÉÉU xÉå pÉUÉ UWûiÉÉ jÉÉ| ExÉÏ iÉÉsÉÉoÉ qÉåÇ AÉxÉmÉÉxÉ Måü 

lÉÉsÉÉåÇ MüÉ aÉÇSÉ mÉÉlÉÏ pÉÏ CMü�ûÉ WÒûAÉ MüUiÉÉ jÉÉ| qÉÉåWûssÉå Måü sÉÉåaÉ 

pÉÏ MÔüQûÉ-MücÉUÉ ExÉ iÉÉsÉÉoÉ Måü AÉxÉmÉÉxÉ WûÏ QûÉsÉÉ MüUiÉå jÉå, 

ÎeÉxÉxÉå lÉÉsÉå MüÉ aÉÇSÉ mÉÉlÉÏ uÉ MüÐcÉQû iÉÉsÉÉoÉ Måü AÉxÉmÉÉxÉ TæüsÉ 

eÉÉrÉÉ MüUiÉÉ jÉÉ AÉæU uÉWûÉÇ aÉÇSaÉÏ MüÉ AÇoÉÉU sÉaÉÉ UWûiÉÉ jÉÉ, ÎeÉxÉMåü 

TüsÉxuÉÃmÉ, AÉxÉmÉÉxÉ Måü ¤Éå§É qÉåÇ oÉWÒûiÉ oÉSoÉÔ TæüsÉÏ UWûiÉÏ jÉÏ| ExÉ 

aÉÇSå iÉÉsÉÉoÉ Måü MüÉUhÉ AÉxÉmÉÉxÉ Måü ¤Éå§É qÉåÇ qÉcNûUÉåÇ AÉæU qÉÎYZÉrÉÉåÇ 

MüÐ oÉWÒûiÉÉrÉiÉ jÉÏ, ÎeÉxÉxÉå qÉÉåWûssÉå Måü sÉÉåaÉÉåÇ MüÉå WûqÉåzÉÉ qÉsÉåËUrÉÉ 

AÉæU QåÇûaÉÔ eÉæxÉÏ eÉÉlÉsÉåuÉÉ oÉÏqÉÉUÏ MüÉ ZÉiÉUÉ WûÉåiÉÉ jÉÉ| zÉÉqÉ WûÉåiÉå 

WûÏ qÉcNûUÉåÇ Måü MüÉUhÉ bÉU qÉåÇ UWûlÉÉ qÉÑÎzMüsÉ WûÉå eÉÉiÉÉ jÉÉ AÉæU ÌSlÉ 

Måü xÉqÉrÉ qÉÎYZÉrÉÉåÇ MüÉ AÉiÉÇMü UWûiÉÉ jÉÉ| ExÉÏ iÉÉsÉÉoÉ Måü ÌMülÉÉUå 

mÉU LMü NûÉåOûÉ xÉÉ qÉæSÉlÉ jÉÉ| qÉæSÉlÉ Måü LMü ÌMülÉÉUå mÉU ZÉåsÉlÉå Måü 

ÍsÉL MÑüNû xÉÏÍqÉiÉ eÉaÉWû jÉÏ| oÉÉMüÐ MüÉ qÉæSÉlÉ bÉÉxÉ AÉæU iÉÉsÉÉoÉ Måü 

MüÐcÉÄQû xÉå pÉUÉ UWûiÉÉ jÉÉ| zÉÉqÉ MüÉå rÉÉ NÒû�ûÏ Måü ÌSlÉÉåÇ qÉåÇ WûqÉ ExÉqÉåÇ 

ZÉåsÉÉ MüUiÉå jÉå| Ì¢üMåüOû rÉÉ TÑüOûoÉÉsÉ ZÉåsÉlÉå Måü ¢üqÉ qÉåÇ AYxÉU 

oÉÊsÉ ÌMücÉQû qÉåÇ cÉsÉÏ eÉÉrÉÉ MüUiÉÏ jÉÏ, ÎeÉxÉMåü MüÉUhÉ MüÉTüÐ 

ÌS‚üiÉ WûÉåiÉÏ jÉÏ| aÉqÉÏï Måü ÌSlÉÉåÇ qÉåÇ eÉoÉ iÉÉsÉÉoÉ MüÉ mÉÉlÉÏ xÉÔZÉ eÉÉrÉÉ 

MüUiÉÉ jÉÉ iÉoÉ WûqÉÉUå ZÉåsÉlÉå Måü qÉæSÉlÉ MüÐ xÉÏqÉÉ oÉÄRû eÉÉrÉÉ MüUiÉÏ 

jÉÏ| WûqÉ AmÉlÉå xÉÉqÉjrÉï Måü AlÉÑxÉÉU erÉÉSÉ xÉå erÉÉSÉ SÕUÏ iÉMü 

qÉæSÉlÉ MüÉå xÉÉTü MüU ExÉqÉåÇ ZÉåsÉÉ MüUiÉå jÉå| xÉTüÉD Måü ¢üqÉ qÉåÇ WûqÉåÇ 

MüD oÉÉU AmÉlÉÏ mÉÑUÉlÉÏ oÉÊsÉ pÉÏ ÍqÉsÉ eÉÉrÉÉ MüUiÉÏ jÉÏ| mÉÑUÉlÉÏ oÉÊsÉ 

MüÉ ÍqÉsÉlÉÉ ÌMüxÉÏ eÉzlÉ xÉå MüqÉ lÉWûÏÇ WÒûAÉ MüUiÉÉ jÉÉ| sÉåÌMülÉ aÉqÉÏï 

Måü iÉÑUÇiÉ oÉÉS oÉUxÉÉiÉ Måü AÉiÉå WûÏ mÉÔUÉ qÉæSÉlÉ mÉÉlÉÏ xÉå pÉU eÉÉrÉÉ 

MüUiÉÉ jÉÉ| WûqÉÉUå ZÉåsÉlÉå MüÐ eÉaÉWû ZÉiqÉ WûÉå eÉÉrÉÉ MüUiÉÏ jÉÏ| ÌTüU 

aÉsÉÏ uÉÉsÉÏ xÉÄQûMü WûÏ WûqÉÉUå ZÉåsÉlÉå MüÉ qÉæSÉlÉ WÒûAÉ MüUiÉÏ jÉÏ| 

MüpÉÏ-MüpÉÏ WûqÉ mÉÄQûÉåxÉ Måü qÉÉåWûssÉå uÉÉsÉå qÉæSÉlÉ qÉåÇ eÉÉMüU ZÉåsÉiÉå 

jÉå| uÉWûÉð eÉÉlÉå mÉU uÉWûÉð Måü oÉŠå WûqÉåÇ ZÉåsÉlÉå lÉWûÏÇ SåiÉå jÉå| uÉWûÉð 

ZÉåsÉlÉå Måü ÍsÉL WûqÉåÇ ElÉxÉå Ì¢üMåüOû MüÉ qÉæcÉ ZÉåsÉålÉÉ mÉÄQûiÉÉ AÉæU 

WûqÉåzÉÉ WûqÉÉUÏ WûÉU WûÉåiÉÏ jÉÏ, YrÉÉåÇÌMü WûqÉÉUå mÉÉxÉ qÉæSÉlÉ lÉWûÏÇ jÉÉ 

``xÉMüÉUÉiqÉMü mÉërÉÉxÉ MüÉ mÉËUhÉÉqÉ''``xÉMüÉUÉiqÉMü mÉërÉÉxÉ MüÉ mÉËUhÉÉqÉ''``xÉMüÉUÉiqÉMü mÉërÉÉxÉ MüÉ mÉËUhÉÉqÉ''``xÉMüÉUÉiqÉMü mÉërÉÉxÉ MüÉ mÉËUhÉÉqÉ''``xÉMüÉUÉiqÉMü mÉërÉÉxÉ MüÉ mÉËUhÉÉqÉ''``xÉMüÉUÉiqÉMü mÉërÉÉxÉ MüÉ mÉËUhÉÉqÉ''

UÉeÉÏuÉ UqÉhÉ
AÌkÉMüÉUÏ (UÉeÉpÉÉwÉÉ) 

¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ, oÉåsÉaÉÉuÉÏ

AÉsÉåZÉ
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MüUiÉå SåZÉ qÉÉåWûssÉå Måü MÑüNû sÉÄQûMåü WÇûxÉlÉå sÉaÉå| qÉæÇlÉå ElÉ mÉU krÉÉlÉ 

lÉWûÏÇ ÌSrÉÉ AÉæU xÉTüÉD qÉåÇ sÉaÉÉ UWûÉ| MÑüNû SåU Måü oÉÉS qÉåUå AlrÉ 

SÉåxiÉ pÉÏ qÉåUå xÉÉjÉ xÉTüÉD qÉåÇ sÉaÉ aÉL| eÉsS WûÏ xÉTüÉD MüÉ MüÉqÉ 

LMü qÉeÉåSÉU MüÉqÉ WûÉå aÉrÉÉ AÉæU xÉpÉÏ MüÉå ExÉqÉåÇ AÉlÉÇS AÉlÉå sÉaÉÉ| 

CxÉMåü oÉÉS mÉÔUÏ OûÏqÉ WûqÉÉUå xÉÉjÉ AÉ aÉD AÉæU LMü ÌSlÉ qÉåÇ WûÏ WûqÉlÉå 

ZÉåsÉ Måü qÉæSÉlÉ Måü LMü oÉÄQåû ÌWûxxÉå MüÉå ÌoÉsMÑüsÉ xÉÉTü MüU ÌSrÉÉ| 

WûqÉÉUå xÉpÉÏ SÉåxiÉ CxÉxÉå MüÉTüÐ EixÉÉÌWûiÉ jÉå| WûqÉlÉå qÉWûxÉÔxÉ ÌMürÉÉ 

ÌMü ÎeÉxÉå WûqÉ AirÉÇiÉ MüÌPûlÉ xÉqÉfÉ UWåû jÉå ExÉå LMü xÉÉjÉ ÍqÉsÉMüU 

oÉWÒûiÉ AÉxÉÉlÉÏ xÉå MüU ÌSrÉÉ aÉrÉÉ| WûqÉlÉå ÌlÉ¶ÉrÉ ÌMürÉÉ ÌMü WûqÉ UÉåeÉ 

ZÉåsÉlÉå xÉå mÉWûsÉå MÑüNû SåU ZÉåsÉ Måü qÉæSÉlÉ MüÐ xÉTüÉD MüUåÇaÉå|  

AaÉsÉÏ xÉÑoÉWû qÉÉåWûssÉå Måü sÉÉåaÉÉåÇ MüÐ lÉÄeÉU ZÉåsÉ Måü qÉæSÉlÉ Måü ExÉ 

xÉÉTü ÌWûxxÉå mÉU mÉÄQûÏ, eÉWûÉð WûqÉlÉå xÉTüÉD MüÐ jÉÏ| xÉpÉÏ MüÉå AÉ¶ÉrÉï 

WÒûAÉ AÉæU xÉpÉÏ lÉå WûqÉÉUå MüÉqÉ MüÐ iÉÉUÏTü MüÐ| zÉÉqÉ MüÉå eÉoÉ qÉæÇ 

ZÉåsÉ Måü qÉæSÉlÉ qÉåÇ mÉWÒÇûcÉÉ iÉÉå SåZÉÉ ÌMü qÉÉåWûssÉå Måü uÉå oÉŠå pÉÏ 

WûqÉÉUÉ xÉWûrÉÉåaÉ MüUlÉå AÉ aÉL jÉå, eÉÉå WûqÉ mÉU WÇûxÉ UWåû jÉå| CiÉlÉÏ 

erÉÉSÉ xÉÇZrÉÉ qÉåÇ oÉŠÉåÇ MüÉå SåZÉMüU qÉåUÉ EixÉÉWû AÉæU pÉÏ oÉÄRû aÉrÉÉ| 

AÉmÉxÉÏ xÉWûrÉÉåaÉ AÉæU xÉÇaÉPûlÉ MüÐ zÉÌ£ü Måü ²ÉUÉ MüÉrÉï AÉxÉÉlÉ 

oÉlÉiÉÉ Wæû| qÉÉåWûssÉå Måü ZÉåsÉ Måü qÉæSÉlÉ qÉåÇ CiÉlÉå xÉÉUå sÉÄQûMüÉåÇ MüÉå 

SåZÉMüU AÉxÉmÉÉxÉ Måü sÉÉåaÉ pÉÏ uÉWûÉð CMü›ûÉ WûÉå aÉL| qÉæÇlÉå xjÉÉlÉÏrÉ 

sÉÉåaÉÉåÇ MüÉå iÉÉsÉÉoÉ AÉæU ZÉåsÉ Måü qÉæSÉlÉ qÉåÇ TæüsÉÏ aÉÇSaÉÏ Måü oÉÉUå qÉåÇ 

oÉiÉÉrÉÉ AÉæU xÉTüÉD qÉåÇ rÉÉåaÉSÉlÉ MüUlÉå Måü ÍsÉL AÉaÉëWû ÌMürÉÉ| CxÉMåü 

oÉÉS WûqÉlÉå xjÉÉlÉÏrÉ sÉÉåaÉÉåÇ Måü xÉÉjÉ cÉcÉÉï MüÐ AÉæU aÉÇSaÉÏ MüÉå xÉÉTü 

MüUlÉå MüÐ oÉÉiÉ MüÐ| xÉpÉÏ xÉå cÉcÉÉï Måü oÉÉS rÉWû oÉÉiÉ xÉÉqÉlÉå AÉD ÌMü 

xÉTüÉD Måü ÍsÉL xÉoÉxÉå AÉuÉzrÉMü Wæû ÌMü AÉxÉmÉÉxÉ Måü sÉÉåaÉ iÉÉsÉÉoÉ 

MüÉå aÉÇSÉ lÉÉ MüUåÇ AÉæU xÉTüÉD qÉåÇ AmÉlÉÉ rÉÉåaÉSÉlÉ SåÇ| AaÉU iÉÉsÉÉoÉ 

Måü AÉxÉmÉÉxÉ MÔüQûÉ-MücÉUÉ AÉæU AlrÉ cÉÏÄeÉÉåÇ MüÉå lÉWûÏÇ QûÉsÉÉ eÉÉL 

iÉÉå uÉWûÉð aÉÇSaÉÏ AmÉlÉå AÉmÉ MüqÉ WûÉå eÉÉLaÉÏ| CxÉxÉå uÉWûÉð xÉTüÉD 

eÉsSÏ WûÉå xÉMåüaÉÏ| CxÉMåü ÍsÉL WûqÉlÉå xÉqÉÔWû oÉlÉÉMüU AÉxÉmÉÉxÉ Måü 

xÉpÉÏ sÉÉåaÉÉåÇ xÉå xÉTüÉD qÉåÇ xÉWûrÉÉåaÉ SålÉå MüÐ AmÉÏsÉ MüÐ| WûqÉlÉå MüÉqÉ 

MüÉå xÉqÉÔWû qÉåÇ oÉÉÇOû ÍsÉrÉÉ AÉæU AsÉaÉ-AsÉaÉ MüÉqÉ Måü ÍsÉL 

AsÉaÉ-AsÉaÉ sÉÉåaÉÉåÇ MüÉå ÎÄeÉqqÉåSÉUÏ SÏ| ZÉåsÉ Måü qÉæSÉlÉ MüÐ 

ÎÄeÉqqÉåSÉUÏ WûqÉÉUå SÉåxiÉÉåÇ MüÉå SÏ aÉD AÉæU iÉÉsÉÉoÉ qÉåÇ MücÉQûÉ QûÉsÉlÉå 

xÉå UÉåMülÉå AÉæU sÉÉåaÉÉåÇ MüÉå eÉÉaÉÃMü MüUlÉå MüÐ ÎÄeÉqqÉåSÉUÏ qÉÉåWûssÉå 

Måü xjÉÉlÉÏrÉ sÉÉåaÉÉåÇ MüÉå ÌSrÉÉ aÉrÉÉ| xjÉÉlÉÏrÉ qÉÌWûsÉÉAÉåÇ MüÉå CxÉ 

MüÉqÉ qÉåÇ xÉWûrÉÉåaÉ Måü ÍsÉL oÉŠÉåÇ MüÐ OûÏqÉ lÉå ÎÄeÉqqÉÉ ÍsÉrÉÉ, ÎeÉlWûÉåÇlÉå 

AmÉlÉÏ qÉÉiÉÉAÉåÇ/oÉWûlÉÉåÇ MüÉå bÉU Måü MücÉUå MüÉå EÍcÉiÉ xjÉÉlÉ mÉU 

QûÉsÉlÉå Måü ÍsÉL mÉëåËUiÉ ÌMürÉÉ| AaÉsÉå ÌSlÉ zÉÉqÉ Måü xÉqÉrÉ WûqÉlÉå 

AmÉlÉå SÉåxiÉÉåÇ Måü xÉqÉÔWû Måü xÉÉjÉ qÉÉåWûssÉå Måü xÉpÉÏ bÉUÉåÇ qÉåÇ eÉÉMüU 

xuÉcNûiÉÉ AÍpÉrÉÉlÉ Måü AmÉlÉå MüÉrÉï¢üqÉ Måü oÉÉUå qÉåÇ oÉiÉÉrÉÉ AÉæU 

xÉpÉÏ xÉå AÉaÉëWû ÌMürÉÉ ÌMü uÉå AmÉlÉå bÉU Måü MÔüÄQåû-MücÉUå MüÉå iÉÉsÉÉoÉ 

Måü AÉxÉmÉÉxÉ lÉÉ TåÇüMåü| WûqÉÉUå CxÉ MüÉrÉï MüÉ AxÉU rÉWû WÒûAÉ ÌMü 

eÉsS WûÏ iÉÉsÉoÉ AÉæU ExÉMåü mÉÉxÉ MüÉ qÉæSÉlÉ ÌoÉsMÑüsÉ xÉÉTü WûÉå 

aÉrÉÉ| qÉÉåWûssÉå qÉåÇ qÉcNûU-qÉÎYZÉrÉÉåÇ MüÉ mÉëMüÉåmÉ pÉÏ iÉåeÉÏ xÉå MüqÉ 

WÒûAÉ| WûqÉÉUÏ LMü OûÏqÉ zÉÉqÉ Måü uÉ£ü uÉWûÉÇ xÉå aÉÑÄeÉUlÉå uÉÉsÉå sÉÉåaÉÉåÇ xÉå 

AlÉÑUÉåkÉ MüUiÉÏ ÌMü uÉå AmÉlÉÉ jÉÉåÄQûÉ xÉÉ ´ÉqÉSÉlÉ SåMüU qÉæSÉlÉ Måü 

xÉÉqÉlÉå Måü cÉÉU MüSqÉ MüÐ xÉTüÉD xÉÑÌlÉÍ¶ÉiÉ MüUåÇ AÉæU LåxÉÉ MüUlÉå mÉU 

oÉWÒûiÉ WûÏ eÉsS mÉÔUÉ qÉæSÉlÉ xÉÉTü WûÉå aÉrÉÉ| AoÉ iÉÉsÉÉoÉ MüÐ xÉTüÉD 

MüÐ oÉÉUÏ jÉÏ| 

WûqÉÉUå xÉÎqqÉÍsÉiÉ mÉërÉÉxÉÉåÇ MüÉå SåZÉMüU WûqÉÉUå qÉÉåWûssÉå Måü 

mÉëkÉÉlÉÉkrÉÉmÉMü lÉå pÉÏ CxÉ lÉåMü MüÉqÉ qÉåÇ AmÉlÉÉ xÉWûrÉÉåaÉ SålÉå Måü 

ÍsÉL AÉaÉå AÉL AÉæU ElWûÉåÇlÉå AmÉlÉå ÌuÉ±ÉsÉrÉ Måü NûÉ§ÉÉåÇ MüÉå 

xuÉcNûiÉÉ AÍpÉrÉÉlÉ qÉåÇ rÉÉåaÉSÉlÉ SålÉå Måü ÍsÉL mÉëåËUiÉ ÌMürÉÉ, ÎeÉxÉMåü 

MüÉUhÉ AaÉsÉå ÌSlÉ xjÉÉlÉÏrÉ ÌuÉ±ÉsÉrÉ Måü sÉaÉpÉaÉ xÉÉæ xÉå erÉÉSÉ 

NûÉ§É-NûÉ§ÉÉLÇ xuÉcNûiÉÉ qÉåÇ xÉWûrÉÉåaÉ SålÉå Måü ÍsÉL iÉÉsÉÉoÉ Måü ÌMülÉÉUå 

CMü�ûÉ WÒûL| WûqÉlÉå AmÉlÉå ÍqÉ§ÉÉåÇ AÉæU ÌuÉ±ÉsÉrÉ Måü NûÉ§É-NûÉ§ÉÉAÉåÇ Måü 

xÉÉjÉ ÍqÉsÉMüU ExÉ aÉÇSå iÉÉsÉÉoÉ Måü cÉÉUÉåÇ AÉåU mÉQåû msÉÉÎxOûMü AÉæU 

MücÉUå MüÐ AcNûÏ iÉUWû xÉTüÉD MüÐ| sÉåÌMülÉ iÉÉsÉÉoÉ Måü eÉsÉMÑÇüpÉÏ 

AÉæU AlrÉ ZÉUmÉiÉuÉÉU MüÐ xÉTüÉD WûqÉÉUå oÉxÉ MüÐ oÉÉiÉ lÉWûÏÇ jÉÏ| 

CiÉlÉÏ xÉÇZrÉÉ qÉåÇ NûÉ§ÉÉåÇ MüÉå SåZÉMüU AÉxÉmÉÉxÉ MüÉæiÉÔWûsÉ MüÉ qÉÉWûÉæsÉ 

oÉlÉÉ AÉæU eÉsS WûÏ iÉÉsÉÉoÉ MüÐ xÉTüÉD MüÐ oÉÉiÉ cÉÉUÉåÇ iÉUTü TæüsÉ 

aÉD, ÎeÉxÉMåü oÉÉS MüD mÉëoÉÑ® sÉÉåaÉÉåÇ ²ÉUÉ AÉaÉå AÉMüU xÉWûrÉÉåaÉ 

mÉëSÉlÉ ÌMürÉÉ aÉrÉÉ AÉæU iÉÉsÉÉoÉ MüÐ xÉTüÉD Måü ÍsÉL qÉzÉÏlÉÉåÇ MüÉ 

mÉërÉÉåaÉ xÉÑÌlÉÍ¶ÉiÉ ÌMürÉÉ aÉrÉÉ| OûÏqÉ MüÉrÉï Måü ²ÉUÉ MÑüNû WûÏ ÌSlÉÉåÇ qÉåÇ 

mÉÔUå iÉÉsÉÉoÉ MüÐ AcNåû xÉå xÉTüÉC MüÐ aÉD AÉæU iÉÉsÉÉoÉ Måü cÉÉUÉåÇ AÉåU 

qÉåQû oÉlÉÉMüU UÉxiÉÉ oÉlÉÉrÉÉ aÉrÉÉ| AoÉ aÉÇSÉ iÉÉsÉÉoÉ xÉÑoÉWû MüÐ xÉæU 

AÉæU zÉÉqÉ Måü xÉqÉrÉ AÉMüwÉïhÉ MüÉ LMü xÉÑÇSU xjÉÉlÉ oÉlÉ cÉÑMüÉ Wæû| 

ExÉMåü oÉaÉsÉ Måü ZÉåsÉ Måü qÉæSÉlÉ qÉåÇ WûqÉÉUÏ OûÏqÉ AcNåû xÉå ZÉåsÉ 

mÉÉiÉÏ Wæû AÉæU mÉQûÉåxÉ Måü qÉÉåWûssÉå MüÉå MüD oÉÉU WûUÉ cÉÑMüÐ Wæû| AoÉ iÉÉå 

mÉÄQûÉåxÉ MüÐ OûÏqÉ pÉÏ WûqÉÉUå qÉÉåWûssÉå Måü qÉæSÉlÉ qÉåÇ ZÉåsÉlÉÉ mÉxÉÇS 

MüUiÉÏ Wæû| xÉqÉÔWû MüÉrÉï AÉæU xÉMüÉUÉiqÉMü xÉÉåcÉ Måü ²ÉUÉ MüÌPlÉ xÉå 

MüÌPlÉ MüÉrÉï MüÉå pÉÏ AÉxÉÉlÉÏ xÉå ÌMürÉÉ eÉÉ xÉMüiÉÉ Wæû| CxÉMåü ÍsÉL 

MåüuÉsÉ qÉeÉoÉÔiÉ CcNûÉzÉÌ£ü, xÉÉqÉÔÌWûMü mÉërÉÉxÉ AÉæU xÉMüÉUÉiqÉMü 

ÌuÉcÉÉU UZÉlÉå MüÐ AÉuÉzrÉMüiÉÉ Wæû| xÉMüÉUÉiqÉMü xÉÉqÉÔÌWûMü mÉërÉÉxÉ 

Måü ²ÉUÉ ÌMüxÉÏ pÉÏ MüÉrÉï MüÉå oÉWÒûiÉ MüqÉ xÉqÉrÉ qÉåÇ AÉæU oÉÄQûÏ 

AÉxÉÉlÉÏ xÉå ÌMürÉÉ eÉÉ xÉMüiÉÉ Wæû|

*****

AÉsÉåZÉ
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xÉqÉrÉxÉqÉrÉxÉqÉrÉ

xuÉÉÌiÉ fÉÉ
AÍkÉMüÉUÏ

UÉqÉmÉëxjÉÉ zÉÉZÉÉ 

xÉqÉrÉxÉqÉrÉxÉqÉrÉ

xÉqÉrÉ mÉëWûÉU MüUiÉÉ Wæû,

WûqÉåÇ xÉvÉ£ü oÉlÉÉlÉå Måü ÍsÉL| 

xÉqÉrÉ mÉëWûÉU MüUiÉÉ Wæû,

WûqÉåÇ eÉÏlÉÉ ÍxÉZÉÉlÉå Måü ÍsÉL||

WûqÉÉUå mÉjÉ qÉåÇ MüÉðOåû WæÇû,

rÉå iÉÉå ÌlÉÍ¶ÉiÉ Wæû eÉlqÉ xÉå WûÏ| 

mÉUliÉÑ mÉÑwmÉ, MüÉðOûÉåÇ qÉåÇ pÉÏ ÎZÉsÉiÉå WæÇû, 

xÉqÉrÉ mÉëWûÉU MüUiÉÉ Wæû,

WûqÉåÇ rÉå ÍxÉZÉÉlÉå Måü ÍsÉL||

QûaÉqÉaÉÉlÉÉ iÉÉå cÉsÉlÉå MüÐ,

ÌlÉzÉÉlÉÏ Wæû qÉåUå SÉåxiÉ,

ÌaÉUiÉÉ uÉWûÏ Wæû, eÉÉå AÉaÉå MüÐ AÉåU oÉÄRûiÉÉ Wæû| 

NûÉåOåû-NûÉåOåû MüSqÉÉåÇ xÉå pÉÏ UÉxiÉÉ mÉÉU WûÉåiÉÉ Wæû|

xÉqÉrÉ mÉëWûÉU MüUiÉÉ Wæû,

WûqÉåÇ cÉsÉlÉÉ ÍxÉZÉÉlÉå Måü ÍsÉL||

cÉÑlÉÉæiÉÏ eÉoÉ pÉÏ AÉL xÉÉqÉlÉå,

QûUlÉÉ lÉWûÏÇ ExÉxÉå,

lÉ bÉoÉUÉlÉÉ, lÉ WûÏ fÉÑMülÉÉ,

xÉqÉfÉ sÉålÉÉ xÉqÉrÉ lÉå ÌTüU xÉå,

LMü mÉëqÉÉhÉ qÉÉÇaÉÉ Wæû| 

iÉÑqWåÇû rÉå xÉÏkÉ MüUlÉÉ Wæû,

ÌMü iÉÑqÉ eÉoÉ PûÉlÉ sÉåiÉå WûÉå,

iÉÉå ÌTüU UhÉÌuÉeÉrÉ WûÉå iÉÑqÉ,

ÌMü iÉÑqÉ eÉoÉ PûÉlÉ sÉåiÉå WûÉå, 

iÉÉå ÌTüU iÉÑqÉ MüU ÌSZÉÉiÉå WûÉå,

xÉqÉrÉ mÉëWûÉU MüUiÉÉ Wæû,

iÉÑqWåÇû CxÉ MüÉÌoÉsÉ oÉlÉÉlÉå Måü ÍsÉL||

ÍpÉ³É Wæû AÉcÉÉU,

ÍpÉ³É Wæû ÌuÉcÉÉU,

ÍpÉ³É Wæû UÇaÉ,

ÃmÉ Wæû ÍpÉ³É,

mÉU xÉoÉMüÉ LMü ExÉÔsÉ AÍpÉ³É|

xÉÇaÉ qÉåÇ cÉsÉlÉÉ,

xÉÇaÉ qÉåÇ ÂMülÉÉ ,

xÉÇaÉ qÉåÇ qÉÇÎÄeÉsÉ MüÉå Wæû mÉÉlÉÉ|

sÉÄQûZÉÄQûÉL AaÉU ÄMüSqÉ AmÉlÉå,

xÉÇaÉ qÉåÇ ClÉMüÉå Wæû xÉÇpÉÉsÉlÉÉ|

SÒÈZÉ pÉÏ AmÉlÉÉ,

xÉÑZÉ pÉÏ AmÉlÉÉ,

WûU AÉÆxÉÔ AmÉlÉÉ,

WûU qÉÑxMüÉlÉ pÉÏ AmÉlÉÏ,

ÄZuÉÉoÉ mÉÔUÉ MüUlÉå MüÐ cÉÉWû pÉÏ AmÉlÉÏ|

cÉ�ûÉlÉÉåÇ xÉå AOûsÉ CUÉSå WæÇû,

AÉMüÉzÉ xÉå FÆcÉÏ EÄQûÉlÉ Wæû|

qÉåWûlÉiÉ xÉå mÉuÉïiÉ MüÉå fÉÑMüÉ SåÇ,

LåxÉÏ AmÉlÉÏ zÉÉlÉ Wæû|

SÒÌlÉrÉÉ qÉåÇ mÉUcÉqÉ sÉWûUÉ SåÇ,

LåxÉÏ AmÉlÉÏ mÉWûcÉÉlÉ Wæû|

AmÉlÉÏ OûÏqÉAmÉlÉÏ OûÏqÉAmÉlÉÏ OûÏqÉ

UåhÉÏ ´ÉÏuÉÉxiÉuÉ
AÍkÉMüÉUÏ

¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ-||, uÉÉUÉhÉxÉÏ 

AmÉlÉÏ OûÏqÉAmÉlÉÏ OûÏqÉAmÉlÉÏ OûÏqÉ

MüÌuÉiÉÉ
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organisa�on. The bonding of the team, irrespec�ve of 
the team size, is the binding factor which mo�vates the 
team to achieve their tasks. 

Ours is a dynamic industry and changes are con�nuous. 
External changes have always been a challenge, but the 
greater challenge is to form and retain good working 
teams. If regular transfers are one of the reasons, there 
are many other factors too. Teams are made of people 
and people must connect to each other.  The 
interpersonal rela�onship here is the key. They must 
understand each other, acknowledge the strengths and 
weaknesses of each member and work towards ge�ng 
the best of each member, in line with the set goals. 

Forming of the team is the first step. Personal rela�ons 
here are usually characterized by dependence. Members 
would like to rely on safe, pa�erned behavior and look up 
to the team leader for guidance and direc�on. It is 
natural at this stage for all members to have a desire for 
acceptance by the team. The leader (Branch/Sec�on 
Head or as the case may be) needs to keep the 
orienta�on right, keep things simple and avoid 
controversies in this stage and allow the team members 
to jell together so that they can move on to the next 
stage. 

In the next stage of team building, members must learn 
to let go the comfort of nonthreatening topics and get 
ready to risk the possibility of conflict. When this 
happens, compe��on and conflict in the personal-
rela�ons show up. Individuals have to make small 
correc�ons to bend and mould their feelings, ideas, 
a�tudes, and beliefs to suit the team/organiza�on. 
Conflicts may or may not surface as team issues, but they 
do exist. The leader needs to give clarity as to who is 
going to be responsible for what, what the rules are, 
what the reward system is, and what the criteria for 

Everywhere and on every pla�orm it is proclaimed that 
TEAM WORK is what pushes the organisa�ons forward 
and not an individual.  Corporates must func�on and 
thrive as TEAMS and not as INDIVIDUALS. More so 
because it is not a singles event and single �me 
championship. Great teams achieve great things and 
great teams build great organisa�ons. How different or 
similar is our industry …the Banks? Well, it is a team game 
and here too great teams thrive. How do we build good 
teams or what is required from each member to be part 
of a team? 

Who doesn't like winning? Everyone would love to be 
part of a winning team. It is a great feeling when their 
Branch/Department/Bank is moving ahead, and that 
they are an integral part of such a group. It is not enough 
if we recruit great talents. Building great teams require 
more than just hiring. It means bringing in people who 
will jell and work well together. It also means developing 
a shared vision and commitment. It means encouraging 
posi�vity, openness and informal interac�ons between 
team members. Team members need to understand 
what direc�on the organisa�on is headed, else one can't 
expect people to support if they don't agree with where 
it's headed or, worse, don't even know where it's headed. 

We have seen this around us too. All other things being 
normal, certain branches outperform others and achieve 
all set targets and beyond. When one can do this, why not 
others? An earlier boss of mine once asked me as to how 
do armed forces mo�vate their men to sacrifice their 
lives when we are unable to do the same to just increase 
produc�vity and business? According to me, the answer 
lies in mo�va�on. It is like brushing your teeth and having 
your bath every day and not just as a one-�me event. 
Force or Authority stays only as long as it is applied. But 
self-mo�va�on and a conducive work atmosphere can 
create wonders, both for the individual and the 

TeamworkTeamworkTeamwork
Sharat B Udayashankar

Senior Manager
PR Sec�on, M&PR Wing

HO Bengaluru
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task oriented and people oriented. There is unity, team 
iden�ty is complete, morale is high, and loyalty at its 
highest. Teams that reach this stage usually emphasise 
on achievement and can afford experimenta�on in 
solving problems. 

The team must be aware of the VISION, the STRATEGY 
to get there and why such STRATEGY is the best. Every 
small achievement indicates this team is winning. One 
needs to constantly remind members what the 
organiza�on stands for and that it does indeed hold a 
bright career/future for them! Tested reward and 
recogni�on programs are a must and foster mo�va�on. 
Salary and promo�ons are just not enough to keep teams 
mo�vated. Building teams need members to understand 
each other's strengths and weaknesses, if any. They must 
be there for each other, at work and off it. Mee�ngs, 
informal discussions, par�es, ou�ngs with families help 
build a feeling of solidarity throughout the organiza�on. 
What is important here, is par�cipa�on of each member 
in all planned ac�vi�es. This makes people feel that they 
aren't just part of some big group, but that they are an 
ac�ve, important part of a team. In our Bank too, there 
are numerous communica�ons issued from �me to �me, 
stressing the need for staff mee�ngs, study circle events 
etc. We have the provisions, but we seldom prac�ce 
them in le�er and spirit. We should have an interac�ve 
mee�ng once per week-not the rou�ne staff mee�ng on 
paper to debit mee�ng expenses or a mee�ng where you 
just make announcements and summarize the work 
that's been done and needs to be done. It has to be a 
mee�ng where everyone has an opportunity to give 
feedback on substan�ve/important issues. Trust and 
delega�on is a key factor for any successful and 
produc�ve group. Leaders must be willing and should 

evalua�on are. Some discomfort may be generated 
during this phase and some members may remain 
completely silent while others a�empt to dominate. To 
progress to the next stage, transi�on of members is 
required from a "tes�ng and proving" mentality to a 
problem-solving mentality. Listening to each other is the 
most important virtue for teams to move on. 

The next stage requires members to be engaged in ac�ve 
acknowledgment of all members' contribu�ons, and 
solving of group issues. Members in this stage would be 
willing to change their preconceived ideas or opinions on 
the basis of facts presented by other members, and 
ac�vely ask ques�ons to one another. Leadership is 
shared, and subgroups dissolve. When members begin 
to know and iden�fy one another, the level of trust in 
their personal rela�ons contributes to the development 
of team cohesion. It is during this stage of team 
development that people begin to experience a sense of 
team belonging and a feeling of relief on resolving 
interpersonal conflicts. Clear communica�on is the 
major task func�on during this stage. When the 
members share their ideas, receive and give feedback to 
one another, explore ac�ons related to the task, 
crea�vity is at its peak 

When teams reach the above stage, next is performance. 
Not all groups reach here. If group members are able to 
evolve to performance stage, their capacity, range, and 
d e p t h  o f  p e rs o n a l  re l a� o n s  ex p a n d  to  re a l 
interdependence.  Their  roles and authori�es 
dynamically adjust to the changing needs of the group 
and individuals. The team is the most produc�ve at this 
stage. Individual members will be self-assuring, and the 
need for group approval is passe. Members get highly 

Article
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employees and customers and it is important to 
understand and accept the fact that all people are not the 
same at all �mes. It is the ability of the team leader and 
the members to keep this in mind and make the required 
changes to stay put together, to achieve the greater goal 
for which they come together. You can never choose your 
parents, neighbours, colleagues or bosses. It just 
happens. All we can do as caring humans, is to come 
together for the common good, despite our differences. 
The achievements of any organisa�on are the result of 
the combined efforts of all its individuals.  And that is 
what makes great teams. 

Together We Can!

take risks to delegate tasks to members and allow them 
t o  e v o l v e  a n d  a c c o m p l i s h  t h e  g i v e n  t a s k s . 
Micromanagement can be detrimental while forming 
teams. At the same �me, the leader should be vigilant for 
elements that can destroy teams. Elements like jealousy, 
sa�re or cynicism – there will always be some people, 
who are just nega�ve by nature. Be sure of emphasizing 
only the posi�ve achievements to the group as a whole. 
Any vibes of nega�vity should be addressed immediately. 
There should be transparency in communica�on and 
no team member should be vic�mized or beli�led for 
their character traits. Such issues are to be discussed only 
in one-on-one mee�ngs with the concerned team 
member and it should help them overcome their lacuna/ 
mistrust etc. 

Just like the controversial ques�on of what came first, 
the egg or the hen, there is nothing definite to prove 
whether good members make great teams or great 
leaders build good teams. We deal with humans, both as 

Article

SåzÉ mÉëåqÉSåzÉ mÉëåqÉSåzÉ mÉëåqÉSåzÉ mÉëåqÉSåzÉ mÉëåqÉSåzÉ mÉëåqÉ

AÍqÉiÉ MÑüqÉÉU 
AÍkÉMüÉUÏ

xÉÏmÉÏLcÉ, mÉÉOûlÉÉ 

AÉAÉå ElÉ uÉÏUÉåÇ MüÉå rÉÉS MüUåÇ

eÉÉå SåzÉ MüÐ ZÉÉÌiÉU qÉU-ÍqÉOåÇû ! 

AÉÄeÉÉSÏ Måü pÉÏwÉhÉ UhÉ qÉåÇ 

lÉÉ eÉÉlÉå ÌMüiÉlÉå uÉÏU zÉWûÏS WÒûL!! 

WûqÉÉUå SåzÉ Måü uÉÏU eÉuÉÉlÉ,

xÉUWûSÉåÇ mÉU ÌSlÉ- UÉiÉ mÉWûUÉ SåiÉå WæÇû! 

iÉoÉ eÉÉMüU WûqÉ rÉWûÉÇ, 

cÉælÉ MüÐ lÉÏÇS xÉÉåiÉå WæÇû!!

WûqÉÉUÉ pÉÏ iÉÉå MÑüNû TüÄeÉï Wæû, 

 CxÉ kÉUiÉÏ MüÉ WûqÉ mÉU pÉÏ iÉÉå MüeÉï Wæû ! 

eÉoÉ SåzÉ MüÐ AÉoÉÃ mÉU oÉÉiÉ AÉLaÉÏ, 

 WûqÉ pÉÏ qÉU ÍqÉOåÇûaÉå CxÉ SåzÉ MüÐ ZÉÉÌiÉU !!

MüxÉqÉ WûqÉåÇ CxÉ qÉÉOûÏ MüÉ,

qÉU MüU pÉÏ MüeÉï cÉÑMüÉLÇaÉå ! 

xÉUWûS mÉU eÉÉMüU lÉÉ xÉWûÏ,

xÉUWûS Måü pÉÏiÉU WûÏ

 LMü mrÉÉUÉ SåzÉ oÉlÉÉLÇaÉå !!

iÉÉåÄQû SÉå AsÉaÉÉuÉuÉÉSÏ eÉÇeÉÏUÉåÇ MüÉå,

eÉÉå WûqÉå AÉmÉxÉ qÉåÇ sÉÄQûÉiÉå WæÇû ! 

MüpÉÏ eÉÉÌiÉ iÉÉå MüpÉÏ kÉqÉï Måü lÉÉqÉ 

mÉU WûqÉåÇ AÉmÉxÉ qÉåÇ OûMüUÉiÉå WæÇû !!  

YrÉÉ TüÉrÉSÉ LåxÉå xÉqÉÉeÉ MüÉ,

eÉÉå SåzÉ MüÉå oÉåWûiÉU oÉlÉÉ lÉÉ xÉMüÉ ! 

YrÉÉ qÉMüxÉS Wæû LåxÉå CÇxÉÉlÉ MüÉ 

eÉÉå SåzÉ Måü MüÉqÉ AÉ lÉÉ xÉMüÉ !!

AÉAÉå ÍqÉsÉMüU LMü LåxÉÉ xÉqÉÉeÉ oÉlÉÉLÇ,

xÉpÉÏ kÉqÉï Måü sÉÉåaÉ LMü WûÏ aÉÏiÉ aÉÉLÇ!

ÌuÉeÉrÉÏ ÌuÉµÉ ÌiÉUÇaÉÉ mrÉÉUÉ,

fÉÇQûÉ FÇcÉÉ UWåû WûqÉÉUÉ !! 

MüÌuÉiÉÉ
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Team Building in BanksTeam Building in BanksTeam Building in Banks

Shreesh Chandra Mishra
Senior Manager & Faculty

CIBM Manipal 

While the importance of team building and effec�ve 
teams is pivotal to the growth of any organisa�on, its role 
in Banks is much more pronounced. With the concept of 
maker and checker for each and every transac�on, 
working in teams is inherent part of banking rather it 
cons�tutes the very core of modern day banking. There 
are a lot of things that one can do alone. One can drive a 
car, run a shop, design a building or even fly a fighter 
plane alone but even a simple transfer of funds requires a 
team of minimum two members. You just can't do it 
alone. You need mates. That is how banking is!

Simply put, Banking is a team game. While personal 
excellence is always rewarding and leads to be�er 
performance in banks like any other organisa�on, it will 
only take you so far. Reason is simple, if the whole branch 
or unit is not in unison, then at best the staff members do 
not complement each other's efforts and at worst they 
start cancelling each other out. This can be easily 
understood by the analogy of a cart being driven by 
horses. If all the horses pull in the same direc�on the cart 
can gallop towards the des�na�on but if the horses start 
pulling in all sorts of direc�ons, the cart may not move or 
may start moving in the wrong direc�on. May be that's 
the reason why the origin of the word team is said to be 
the old English word tēam which used to mean “set of 
draught animals”. 

One of the major reasons that impede the growth of 
Banks is the absence of team spirit and joint 
responsibility in many branches/offices. It has been 
observed that in many of the branches, staff members 
work in silos. They fail to fathom the real purpose of the 
jobs they are doing. They neither see the bigger picture 
nor understand their roles and responsibili�es in context 
with the growth of the bank. It is rather like cogs of the 
machine situa�on.

If they do not know the importance of their jobs for the 
organisa�on, they will con�nue to do their job in a 
mechanical and lethargic way. 

This situa�on begs a few ques�ons : 

 • How can a branch grow when an Officer si�ng 
  on the counter thinks that his role is limited to 
  passing a cheque or processing a loan? 

 • What can be expected of a clerk towards business 
  growth, when he thinks that his job is confined to 
  coun�ng and paying cash?

 • Can a housekeeper contribute to the growth of 
  the Bank when he is not even aware of the 
  rela�on between cleanliness and ambience of 
  the premises and business growth? 

 • Is a branch manager capable of mo�va�ng his 
  subordinates when he has never involved his 
  team with him or explained the business 
  journey of the branch to them? 

The only dis�nguishing factor between excellent and 
dismal branch performance is the team dynamics. The 
teams that are well knit and mo�vated tend to perform 
well while the disjoint ones underperform.

To predict the performance of a branch /office, we just 
need to ask a few ques�ons like :  
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 • Do the team members jell together?

 • Is there a high level of awareness amongst the 
  employees about their  shared goals and 
  objec�ves?

 • Are the employees cognizant of the bigger 
  picture (the Bank beyond their seat or desk)?

 • Is there a symbio�c and harmonious work 
  atmosphere in the branch? 

 • Are employees highly mo�vated? 

 • Does the branch head take his team along with 
  him and keep them in loop regarding the 
  current and expected performance trajectory 
  of the branch?

If answers of the above ques�ons are yes, then no ma�er 
how difficult the situa�on is, the branch/office will 
perform extremely well. More number of ‘Nos’ indicate a 
poorly knit team which will underperform even in 
favourable condi�ons and not achieve its poten�al. 

To quote Henry Ford, 
“Coming together is beginning, 

Keeping together is progress
Working together is success” 

Now, for Banking organiza�ons, the first two parts are a 

given. Normally in a Bank, you do not get to choose the 

people whom you work with. Also, you cannot but 

con�nue to be with your team members �ll either they or 

you are transferred out. So the only barrier between you 

and success is whether or not you really work together. 

Working together is not just being in the office with your 

team mates and doing your rou�ne work without any 

coordina�on with your team. Working together means 

knowing your role as member of the team and giving 

your best in sync with the requirement of the team. 

Work ing  together  means  work ing  in  perfect 

synchroniza�on so that the output is the sum total of the 

efforts put in by all the team members. 

For the development of the Bank as an organiza�on, all 

the branches and units must perform, as the 

performance of the Bank is the sum total of the 

performance of its cons�tuents. For branches to perform 

op�mally, the teams posted at branches must be geared 

to achieve the corporate objec�ve. The branch manager 

should have the leadership quali�es to be able to 

mo�vate and lead his team. At the same �me, other staff 

members must realize that the targets are for the branch, 

and branch means the whole team, and not just the 

branch manager. It is the collec�ve responsibility of the 

en�re branch which includes every one without 

excep�on. All the staff members, ranging from sub staff 

to branch head, must be aware of their du�es and not 

just with respect to their seat, desk, sec�on or branch but 

also how they fit in the bigger picture of contribu�ng 

towards the ul�mate goal i.e. growth of the bank. One 

very important aspect of team building at branch level is 

the delega�on of du�es and powers within the 

framework of the policies and guidelines of the bank. 

Proper delega�on and monitoring ensures division of 

effort as well as involvement of subordinates at the same 

�me. When the team members are mo�vated and aware 

of their posi�on in the organisa�on, they can work 

wonders. Such teams remain ebullient, excel in their 

performance, achieve their targets and more. Because, 

they say in a team- Together Everyone Achieves More.

*****

Article
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eÉoÉ AÉSqÉÏ, qÉÑÎZÉrÉÉ MüÉå NûÉåÄQûlÉå Måü ÍsÉL SUuÉÉeÉå iÉMü mÉWÒÇûcÉÉ iÉÉå 

ExÉlÉå qÉÑÎZÉrÉÉ xÉå MüWûÉ, ̀ `qÉåUå bÉU AÉMüU qÉÑsÉÉMüÉiÉ MüUlÉå Måü ÍsÉL 

AÉmÉMüÉ oÉWÒûiÉ oÉWÒûiÉ kÉlrÉuÉÉS''|

AÉeÉ AÉmÉlÉå ÌoÉlÉÉ MÑüNû oÉÉiÉ ÌMüL WûÏ LMü xÉÑÇSU mÉÉPû mÉÄRûÉrÉÉ Wæû 

ÌMü AMåüsÉå urÉÌ£ü MüÉ MüÉåD AÎxiÉiuÉ lÉWûÏÇ WûÉåiÉÉ, xÉÇaÉPûlÉ MüÉ xÉÉjÉ 

ÍqÉsÉlÉå mÉU WûÏ uÉWû cÉqÉMüiÉÉ Wæû AÉæU UÉåzÉlÉÏ ÌoÉZÉåUiÉÉ Wæû, xÉÇaÉPûlÉ xÉå 

AsÉaÉ WûÉåiÉå WûÏ uÉWû sÉMüÄQûÏ MüÐ pÉÉðÌiÉ oÉÑfÉ eÉÉiÉÉ Wæû|

ÌMüxÉÏ lÉå xÉirÉ WûÏ MüWûÉ Wæû ÌMü xÉÇaÉPûlÉ rÉÉ LMü SÕxÉUå Måü xÉÉjÉ xÉå 

WûÏ WûqÉÉUÏ mÉWûcÉÉlÉ oÉlÉiÉÏ Wæû, CxÉÍsÉL xÉÇaÉPûlÉ WûqÉÉUå ÍsÉL xÉuÉÉåïmÉËU 

WûÉålÉÉ cÉÉÌWûL| xÉÇaÉPûlÉ Måü mÉëÌiÉ WûqÉÉUÏ ÌlÉ¸É AÉæU xÉqÉmÉïhÉ ÌMüxÉÏ 

urÉÌ£ü Måü ÍsÉL lÉWûÏÇ, ExÉxÉå eÉÑÄQåû ÌuÉcÉÉU Måü mÉëÌiÉ WûÉålÉÉ cÉÉÌWûL| 

xÉÇaÉPûlÉ ÌMüxÉÏ pÉÏ mÉëMüÉU MüÉ WûÉå xÉMüiÉÉ Wæû, mÉÉËUuÉÉËUMü, 

xÉÉqÉÉÎeÉMü, urÉÉmÉÉËUMü (zÉæ¤ÉÍhÉMü xÉÇxjÉÉlÉ, AÉæ±ÉåÌaÉMü xÉÇxjÉÉlÉ) 

xÉÉÇxM×üÌiÉMü CMüÉD, xÉåuÉÉ xÉÇxjÉÉlÉ AÉÌS| xÉÇaÉPûlÉÉåÇ Måü ÌoÉlÉÉ qÉÉlÉuÉ 

eÉÏuÉlÉ AkÉÔUÉ Wæû| AiÉÈ WûU ¤Éå§É qÉåÇ eÉWûÉð pÉÏ UWåÇû xÉÇaÉÌPûiÉ UWåÇû ! 

AiÉÈ WûqÉÉUÉ xÉÇaÉPûlÉ oÉWÒûiÉ WûÏ qÉWû¨uÉmÉÔhÉï Wæû|

`oÉÇS qÉÑ�ûÏ sÉÉZÉ MüÐ, ZÉÑsÉ aÉD iÉÉå ZÉÉMü MüÐ'

*****

LMü AÉSqÉÏ jÉÉ, eÉÉå WûqÉåzÉÉ AmÉlÉå xÉÇaÉPûlÉ (aÉëÑmÉ) qÉåÇ xÉÌ¢ürÉ UWûiÉÉ 

jÉÉ, ExÉMüÉå xÉpÉÏ eÉÉlÉiÉå jÉå, ExÉå oÉÄQûÉ qÉÉlÉ xÉqqÉÉlÉ ÍqÉsÉiÉÉ jÉÉ, 

AcÉÉlÉMü ÌMüxÉÏ MüÉUhÉuÉzÉ uÉWû ÌlÉÎw¢ürÉ UWûlÉå sÉaÉÉ, ÍqÉsÉlÉÉ-

eÉÑsÉlÉÉ oÉÇS MüU ÌSrÉÉ AÉæU xÉÇaÉPûlÉ xÉå SÕU WûÉå aÉrÉÉ| MÑüNû xÉmiÉÉWû 

mÉ¶ÉÉiÉç LMü oÉWÒûiÉ WûÏ PÇûQûÏ UÉiÉ qÉåÇ ExÉ xÉÇaÉPûlÉ Måü qÉÑÎZÉrÉÉ lÉå 

ExÉxÉå ÍqÉsÉlÉå MüÉ TæüxÉsÉÉ ÌMürÉÉ| qÉÑÎZÉrÉÉ ExÉ AÉSqÉÏ Måü bÉU aÉrÉÉ 

AÉæU mÉÉrÉÉ ÌMü AÉSqÉÏ bÉU mÉU AMåüsÉÉ WûÏ jÉÉ| LMü ÍxÉaÉÄQûÏ / 

oÉÉåUxÉÏ (AsÉÉuÉ) qÉåÇ eÉsÉiÉÏ WÒûD sÉMüÌÄQûrÉÉåÇ MüÐ sÉÉæ Måü xÉÉqÉlÉå oÉæPûÉ 

AÉUÉqÉ xÉå AÉaÉ iÉÉmÉ UWûÉ jÉÉ| ExÉ AÉSqÉÏ lÉå AÉaÉÇiÉÑMü qÉÑÎZÉrÉÉ MüÉ 

oÉÄQûÏ ZÉÉqÉÉåzÉÏ xÉå xuÉÉaÉiÉ ÌMürÉÉ|

SÉålÉÉåÇ cÉÑmÉcÉÉmÉ oÉæPåû UWåû| MåüuÉsÉ AÉaÉ MüÐ sÉmÉOûÉåÇ MüÉå FmÉU iÉMü 

EPûiÉå WÒûL WûÏ SåZÉiÉå UWåû| MÑüNû SåU Måü oÉÉS qÉÑÎZÉrÉÉ lÉå ÌoÉlÉÉ MÑüNû 

oÉÉåsÉå, ElÉ AÇaÉÉUÉåÇ qÉåÇ xÉå LMü sÉMüÄQûÏ ÎeÉxÉqÉåÇ sÉÉæ EPû UWûÏ jÉÏ 

(eÉsÉ UWûÏ jÉÏ), ExÉå EPûÉMüU ÌMülÉÉUå mÉU UZÉ ÌSrÉÉ AÉæU ÌTüU xÉå 

zÉÉÇiÉ oÉæPû aÉrÉÉ| qÉåÄeÉoÉÉlÉ WûU cÉÏÄeÉ mÉU krÉÉlÉ Så UWûÉ jÉÉ| sÉÇoÉå xÉqÉrÉ 

xÉå AMåüsÉÉ WûÉålÉå Måü MüÉUhÉ qÉlÉ WûÏ qÉlÉ AÉlÉÇÌSiÉ pÉÏ WûÉå UWûÉ jÉÉ ÌMü 

uÉWû AÉeÉ AmÉlÉå xÉÇaÉPûlÉ Måü qÉÑÎZÉrÉÉ Måü xÉÉjÉ Wæû| sÉåÌMülÉ ExÉlÉå 

SåZÉÉ ÌMü AsÉaÉ MüÐ WÒûD sÉMüÄQûÏ MüÐ AÉaÉ MüÐ sÉÉæ kÉÏUå-kÉÏUå MüqÉ 

WûÉå UWûÏ Wæû| MÑüNû SåU qÉåÇ AÉaÉ ÌoÉsMüsÉ oÉÇS WÉå aÉD| ExÉqÉåÇ MüÉåD iÉÉmÉ 

lÉWûÏÇ oÉcÉÉ| ExÉ sÉMüÄQûÏ xÉå AÉaÉ ÌoÉsMÑüsÉ oÉÑfÉ aÉD| ExÉqÉåÇ MüÉåD 

iÉÉmÉ lÉWûÏÇ oÉcÉÉ| ExÉ sÉMüÄQûÏ xÉå AÉaÉ MüÐ cÉqÉMü eÉsS WûÏ oÉÉWûU 

ÌlÉMüsÉ aÉD| 

MÑüNû xÉqÉrÉ mÉÔuÉï eÉÉå ExÉ sÉMüÄQûÏ qÉåÇ EeeuÉsÉ mÉëMüÉzÉ jÉÉ AÉæU 

AÉaÉ MüÐ iÉmÉlÉ jÉÏ uÉWû AoÉ LMü MüÉsÉå AÉæU qÉ×iÉ OÒûMüÄQåû xÉå erÉÉSÉ 

MÑüNû zÉåwÉ lÉ jÉÉ| CxÉ oÉÏcÉ. SÉålÉÉåÇ ÍqÉ§ÉÉåÇ lÉå LMü SÕxÉUå MüÉ oÉWÒûiÉ WûÏ 

xÉÇÍ¤ÉmiÉ AÍpÉuÉÉSlÉ ÌMürÉÉ, MüqÉ xÉå MüqÉ zÉoS oÉÉåsÉå| eÉÉlÉå xÉå 

mÉWûsÉå qÉÑÎZÉrÉÉ lÉå AsÉaÉ MüÐ WÒûD oÉåMüÉU sÉMüÄQûÏ MüÉå EPûÉrÉÉ AÉæU 

ÌTüU xÉå AÉaÉ Måü oÉÏcÉ qÉåÇ UZÉ ÌSrÉÉ| uÉWû sÉMüÄQûÏ ÌTüU xÉå xÉÑsÉaÉ 

MüU sÉÉæ oÉlÉMüU eÉsÉlÉå sÉaÉÏ AÉæU cÉÉUÉåÇ AÉåU UÉåzÉlÉÏ iÉjÉÉ iÉÉmÉ 

ÌoÉZÉåUlÉå sÉaÉÏ|

xÉÇaÉPlÉ MüÉ qÉWûiuÉ xÉÇaÉPlÉ MüÉ qÉWûiuÉ xÉÇaÉPlÉ MüÉ qÉWûiuÉ xÉÇaÉPlÉ MüÉ qÉWûiuÉ xÉÇaÉPlÉ MüÉ qÉWûiuÉ xÉÇaÉPlÉ MüÉ qÉWûiuÉ 

xÉÉåÌlÉrÉÉ xÉælÉ
LMüsÉ ÎZÉÄQûMüÐ mÉËUcÉÉsÉMü

AÇcÉsÉ MüÉrÉÉïsÉrÉ, eÉrÉmÉÑU

AÉsÉåZÉ



Cartoon

Our organisation is like a big tree with 

many many branches. We are all its leaves 

doing photosynthesis for it.

Before joining the Bank he was 

a Biology teacher
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This is our organisational development

chart. We have hung it low because the

              growth is to reach the ceiling soon....

These men all double speak !  He praises us saying 

learn teamwork from ants. But when we surround 

his sweetmeat, he pooh-poohs us away...

He talks of Teamwork in office 

day in day out. Here at home 

he behaves like the eleventh man...
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Circle News

HEAD OFFICE

On Independence Day, as part of CSR ini�a�ve, 
Scholarships under Canara Vidya Jyothi Scheme (CVJ) 
were given to girl students studying at Govt. School, 
Dodderi, Tavarekere. An auto-rickshaw, Rexin Beds, 
Washing Machine, Refrigerator etc. amoun�ng 
₹7,17,570/- were handed over to Prerana Resource 
centre,  Goruguntepalya, Bangalore for Visually 
Challenged/Disabled Girls. 

Sri G A Anupam, DGM and Wing presenta�on was 
delivered by MSME Wing Head, Sri. K J Srikanth. 
Sri. L V Prabhakar, MD&CEO, in his key note address 
emphasised the role and importance of MSME Sulabhs 
in the growth of the bank.

The Business Strategy Meet of MSME Sulabhs was held 
st ndin two batches on 1  and 2  August, 2022 at Bengaluru. 

The mee�ng was chaired by MD & CEO Sri. L V Prabhakar, 
Sri. K Satyanaraya Raju, ED and Sri. K J Srikanth, GM, 
MSME Wing. The welcome note was rendered by 

Canara Bank officially signed MoU with Indian Ins�tute of 
Science (IISc), Bengaluru to offer educa�on loan facili�es 
to the meritorious candidates of IISc under VidyaTurant 
Scheme. The MoU was signed by Sri. R P Jaiswal, GM, 
Retail Asset Wing, Head Office, Bengaluru, on behalf of 
Canara Bank. IISc will give preference to our bank 
regarding educa�on loan/finances to their students.  
Sri. Debananda Sahoo, CGM, (Bengaluru Circle Head), 
and Sri. H T Baviskar, DGM, (Bengaluru North Regional 
Head) were also present on the occasion.

Marke�ng Execu�ves Conclave was held in Bengaluru on 
20.08.2022. The keynote address was given by MD&CEO 
Sri. L V Prabhakar. Sri. R P Jaiswal, GM, M&PR Wing, 
Sri. K Satyanarayana Raju, ED, Sri. M K Goel, DGM, Sri. B K 
Venkatesh Prasad, DGM and Sri. Sunil B Joshi, AGM of 
M&PR Wing, and marke�ng execu�ves of the bank were 
present for the conclave. 
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Business Strategy Meet focusing on CSR (CASA, Slippage 
Management, and Recovery) was held at Bengaluru on 
13th and 14th August. MD&CEO Sri. L V Prabhakar and 
ED Sri. Debashish Mukherjee addressed the gathering. 
The mee�ng was a�ended by all the top execu�ves along 
with heads of all Wings, Circle Offices and Regional 
Offices. The SAFAL Portal was also launched during the 
conclave by MD&CEO, Sri. L V Prabhakar. Seen in the 
picture - Sri. L V Prabhakar, MD & CEO, welcoming the 
RBI Regional Director to the conclave.



Circle News

fortnight and addressed all the staff of C IBM. 
Sri. Debashish Mukherjee, ED, acknowledged the 
contribu�ons made by the L&D Ver�cal in the field of 
training & development. On the occasion of Hindi Diwas, 
he emphasized our bank's contribu�on in the 
implementa�on of Official Language, which is righ�ully 
acknowledged by GoI at various occasions. 

Sri. Debashish Mukherjee, ED, visited CIBM Manipal on 
14.09.2022. During the visit, he inaugurated the Hindi 

A three-day workshop was conducted at CIBM Manipal 
from 24.08.2022 to 26.08.2022 for the HRM Sec�on In-
charges and the Overseeing Execu�ves of HRM Sec�on 
of all the Circle Offices of the Bank. Inaugural and 
welcome address was delivered by Sri. Debashish 
Mukherjee, ED. GMs Sri. Kalyan Mukerjee, and 
Sri. G S Ravisudhakar, HR Wing and Sri. Venkatesh R S, 
DGM HR Wing addressed all 51 par�cipants through 
video conferencing. Sri. Muralidhara Kalkur, DGM, HR 
Wing & Sri Ravishankar B S, DGM, HR Wing a�ended the 
programme in person. The par�cipants discussed all the 
per�nent issues threadbare to make Canara Bank “The 
Best Bank to Work With”.

Bengaluru Urban District conducted a Credit Outreach 
Programme on 06.08.2022 at Zi l la  Panchayat 
Auditorium, Banashankari Bengaluru. MP Sri. P.C Mohan 
graced the occasion; Sri. J Manjunath, Deputy 
Commissioner Bengaluru Urban District, Sri. Sangappa 
IAS, CEO ZP Bengaluru, Sri. Debananda Sahoo CGM 
Canara Bank , CO Bengaluru, Sri. A Murali krishna GM , 
FI Wing, HO Bengaluru, Smt. Vasan� Sagar LDO RBI, 
Sri. M P Ramesh ZM/ DGM from Bank of India, 
Sri. D S Murthy ZM/DGM Indian Bank, Sri. N R Umesh 
Project Director ZP and Sri. K Subba Naik LDM were also 
present apart from execu�ves from all PSBs, State 
officials from KVIC, DIC, Agriculture, fisheries and other 
Govt. officials. Around 650 customers/employees 
a�ended the program.
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CIBM, MANIPAL

BENGALURU

Retail cluster camp was conducted on 20.08.2022 at 
Koramangala Layout Branch. The func�on was a�ended 
by Sri.V J Aruna, DGM, CO Bengaluru, Sri. Alexander G, 
DGM, RO East, Sri. Haridas K, AGM, RO East and staff and 
customers of branches who took part in the camp. 
Around 50 Branches par�cipated in the event.



Circle News

“Marke�ng Officers' Conclave” of Bhubaneswar Circle 
Office was held on 6th August 2022. The conclave was 
a�ended by Circle Top Execu�ves, RO Heads and 
all Marke�ng Officers of the Circle. Sri. B L Meena, GM 

Circle Office Bhubaneswar in collabora�on with Canara 
Robeco Mutual Fund Bhubaneswar Unit organized an 
Investors Awareness Meet on 04.08.2022 for promo�ng 
newly launched Banking & PSU NFO of Canara Robeco 
Mutual Fund. Investors/HNI from various branches 
par�cipated in the event. Sri. Akash Maharana, from 
Canara Robeco Mutual Fund explained the benefits and 
advantages of newly launched NFO. Sri B. L Meena, GM 
and Sri. G N Murthy, DGM addressed the gathering. 

Chandigarh CO conducted “ADVAITA” a unique one-day 
leadership program for Women employees on 
06.08.2022 under the guidance of Smt. Salina Goyal, GM. 
Sri. Shailendra Nath Sheeth, DGM and Smt. Sunita 
Kumari, AGM inaugurated the program along with the 
par�cipants. During the session, Guest faculty 
Smt. Shru� Swaroop, founder Embrace Consul�ng 
discussed about six elements of Leadership and ins�lled 
inspiring and mo�va�ng thoughts for work life balance 
and career progression for women staff.
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BHUBANESWAR

CHANDIGARH

Erode Main branch conducted a Free eye check-up camp 
on 02.08.2022 with Vasan Eye care. The Camp was 
inaugurated by Sri. Y.Shankar, AGM, RO Erode along with 
Sri. Akhilesh Kumar DM and Sri. Venkata Naresh 
Manadadapu CM of Erode Main branch, RO, Branch 
Officials and Customers u�lized the facility and praised 
the social cause conducted by our Bank.

CHENNAI

and Sri. G N Murthy, DGM, addressed the gathering  
Sri. Vivek Patni, Divisional Manager & Circle Marke�ng 
Execu�ve presented Marke�ng Setup performance 
highlights for previous year and previous quarter and 
steered the Conclave proceedings. 



Circle News

RAHs of Coimbatore I, Coimbatore II and Erode jointly 

par�cipated in Builders Fair Conducted by CREDAI at 

Codissia Hall,Coimbatore. Sri. N Srinivasa Rao, DGM, 

Coimbatore – I inaugurated the fair and elaborated about 

advantages of our Housing Loan Schemes.

Hubbali Circle Office celebrated HAR GHAR TIRANGA in 
the presence of DGMs, Sri. I P Mithanthaya, Sri. K S 
Srinivasa, AGMs Sri. Ya�sh Kumar Goyal, Ms. Renuka B, 
and Sri. R K Jena along with all staff of Hubbali CO.

Sri. B P Jatav, CGM, CAM Wing visited Hyderabad Circle 
on 08.09.2022 and interacted with Scale-IV and above 
execu�ves of Circle/ROs and branches of Hyderabad 
Circle. Sri. K H Patnaik, CGM welcomed Sri. B P Jatav, 
CGM and presented an overview of the performance of 
our bank in last quarter and also the market share and 
presence of our bank in the state of Telangana.
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HUBBALI

HYDERABAD

AEO Review Meet of Hyderabad Circle for Q2 was 
conducted on 03.09.2022. The programme was 
inaugurated by Sri. K H Patnaik, Circle head & CGM.  
Smt. R Anuradha, GM, Smt. S Kanimozhi, DGM, 
Sri. K V R Murthy, AGM and staff members of AF&PS 
Sec�on of CO were present on the occasion.

Hubbali RO II conducted AEO review meet which was 
chaired by Sri. M Bhaskara Chakravarthy, GM and 

supported by Sri. Krishna N Kulkarni, DGM and 
Sri. P Srinivas, AGM & RO head. Overseeing execu�ves 
from RO and all the AEOs of Hubbali RO II par�cipated in 
the meet. Focus was given on sanc�oning farm 
machinery loans and achieving of set targets.



Circle News

Manipal CO organized 'FREEDOM RUN' in associa�on 
with Integrated Treasury Wing, Manipal on 15th August 
2022. Re�red Captain Sri. Divakar Devadiga was 
felicitated during the func�on. Master Bheera, 
who par�cipated in 9 Marathons was also recognized 
during the func�on. Sri Yogish B Acharya, GM, CIBM 
Manipal flagged off the run. Smt. P Padmavathi, 
Sri. Sathyanarayan B, and  Sri. Rajeev Thukral, DGMs, 
Manipal CO, Sri. Dharam Bir, Smt. Mini K, CPCFT 
Manipal, Sri. H K Gangadhar, CLO CIBM , Sri. Rajesh Karu 
AGM of CGTMSE Ver�cal other execu�ves and staff of 
Circle Office / Regional Office and Branches par�cipated 
in the event.

Manipal CO celebrated 76th Independence Day on 
15.08.2022. On this occasion, Circle Head and GM 
Sri. Rama Naik hoisted the Na�onal Flag in the presence 
of DGMs Smt. P Padmavathi, Sri. Sathyanaraya B, and 
Sri. Rajeev Thukral from CO Manipal, Sri. Dharam Bir, 
DGM, CPH and Smt Mini K, DGM of CPCFT Manipal and 
Sri Rajesh Karu AGM of CGTMSE Ver�cal. Sri Rama Naik, 
GM delivered Independence Day message to the 

Sri. A V Dharma Reddy, Execu�ve Officer, Tirumala 
Tirupa� Devasthanams inaugurated CDM at Tirumala 
Hills. Smt K Kalyani, GM, Vijayawada CO, Sri. T Nagaraja 
Rao, AGM Tirupa� RO & Sri. Malla Vikram, DM Tirupa� 
RAH, Sri Hara Gopal, Branch-in-charge, Tirumala Hills 
branch were also present during the event.

38´ÉårÉxÉ  -   AaÉxiÉ - ÌxÉiÉÇoÉU 2022 Shreyas   August - September 2022 -

MANIPAL

VIJAYAWADA

Smt. K Kalyani, GM & Circle Head, Vijayawada, 
inaugurated the Renovated Premises of Canara Learning 
& Development Centre (C L D C) Vijayawada on 
08.08.2022 in the presence of Sri. H K Gangadhar, DGM & 
Chief Learning Officer. Sri. Vinay Kumar Achary, DGM, 
CO, Vijayawada, Smt. C J Vijayalakshmi, DGM & Regional 
Head, Vijayawada, Sri. T Mallikarjuna Rao, AGM, CO, 
Vijayawada and Sri. Siva Krishna Bommala, In-Charge, 
CLDC Vijayawada were also present on the occasion.

gathering. During the func�on Security Guards of the 
Circle were honoured and scholarships were distributed 
to 30 girl students from various schools under Canara 
Vidya Jyothi Scheme. 



AWûqÉSÉoÉÉS

ÌSlÉÉÇMü 18.08.2022 uÉ 20.08.2022 MüÉå MåülÉUÉ oÉæÇMü Måü 

MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü ´ÉÏ oÉ×eÉ qÉÉåWûlÉ zÉqÉÉï ²ÉUÉ AWûqÉSÉoÉÉS 

AÇcÉsÉ MüÉ SÉå ÌSuÉxÉÏrÉ SÉæUÉ ÌMürÉÉ aÉrÉÉ| AWûqÉSÉoÉÉS AÇcÉsÉ Måü 

qÉWûÉmÉëoÉÇkÉMü uÉ AÇcÉsÉ mÉëqÉÑZÉ ´ÉÏ zÉqpÉÔ sÉÉsÉ lÉå MüÉrÉïmÉÉsÉMü 

ÌlÉSåzÉMü MüÉ xuÉÉaÉiÉ ÌMürÉÉ| MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü Måü MüU 

MüqÉsÉÉåÇ ²ÉUÉ ¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ aÉÉÇkÉÏlÉaÉU, ZÉÑSUÉ AÉÎxiÉ MåÇüSì 

aÉÉÇkÉÏlÉaÉU, LxÉLqÉD zÉÉZÉÉ LuÉÇ aÉÉÇkÉÏlÉaÉU zÉÉZÉÉ MüÉ E«ÉOûlÉ 

ÌMürÉÉ aÉrÉÉ| MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü ²ÉUÉ LqÉxÉÏoÉÏ zÉÉZÉÉ, qÉÑSìÉ 

ÌiÉeÉÉåUÏ-|| LuÉÇ LsÉxÉÏoÉÏ zÉÉZÉÉ MüÉ SÉæUÉ MüU MüqÉïcÉÉËUrÉÉåÇ MüÉå 

xÉÇoÉÉåÍkÉiÉ ÌMürÉÉ aÉrÉÉ|

AÇcÉsÉ MüÉrÉÉïsÉrÉ, pÉÉåmÉÉsÉ qÉåÇ ÌSlÉÉÇMü 15.08.2022 MüÉå 75uÉåÇ 

xuÉiÉÇ§ÉiÉÉ ÌSuÉxÉ MüÉrÉï¢üqÉ MüÉ AÉrÉÉåeÉlÉ AirÉÇiÉ pÉurÉmÉÔhÉï ÃmÉ xÉå 

ÌMürÉÉ aÉrÉÉ| MüÉrÉï¢üqÉ MüÐ AkrÉ¤ÉiÉÉ ´ÉÏ ÌuÉ¢üqÉ SÒaaÉsÉ, 

qÉWûÉmÉëoÉÇkÉMü uÉ AÇcÉsÉ mÉëqÉÑZÉ ²ÉUÉ AÇcÉsÉ Måü AlrÉ xÉpÉÏ 

MüÉrÉïmÉÉsÉMüaÉhÉ, ¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ pÉÉåmÉÉsÉ Måü ¤Éå§ÉÏrÉ mÉëqÉÑZÉ ́ ÉÏ 

UÉeÉåÇSì ÍxÉÇbÉsÉ, xÉWûÉrÉMü qÉWûÉmÉëoÉÇkÉMü, LsÉxÉÏoÉÏ Måü MüÉrÉÉïsÉrÉ 

mÉëqÉÑZÉ ´ÉÏ UÉeÉMÑüqÉÉU zÉqÉÉï, xÉWûÉrÉMü qÉWûÉmÉëoÉÇkÉMü iÉjÉÉ AÇcÉsÉ 

Måü xÉpÉÏ AlÉÑpÉÉaÉ mÉëqÉÑZÉ uÉ xÉSxrÉÉåÇ MüÐ EmÉÎxjÉÌiÉ qÉåÇ ÌMürÉÉ 

aÉrÉÉ| MüÉrÉï¢üqÉ MüÐ zÉÑÂAÉiÉ mÉëÉiÉ: 09:00 oÉeÉå AÇcÉsÉ mÉëqÉÑZÉ 

²ÉUÉ kuÉeÉÉUÉåWûhÉ xÉå MüÐ aÉrÉÏ| CxÉ AuÉxÉU mÉU MüÊUmÉÉåUåOû 

xÉÉqÉÉÎeÉMü SÉÌrÉiuÉ Måü AÇiÉaÉïiÉ zÉÉxÉMüÐrÉ xMÔüsÉ Måü qÉåkÉÉuÉÏ 

pÉÉåmÉÉsÉ

aÉ×Wû qÉÇ§ÉÉsÉrÉ, pÉÉUiÉ xÉUMüÉU, UÉeÉpÉÉwÉÉ ÌuÉpÉÉaÉ, E¨ÉUÏ ¤Éå§ÉÏrÉ 

MüÉrÉÉïluÉrÉlÉ MüÉrÉÉïsÉrÉ-| (ÌSssÉÏ) Måü EmÉ ÌlÉSåzÉMü 

(MüÉrÉÉïluÉrÉlÉ), ´ÉÏ MÑüqÉÉU mÉÉsÉ zÉqÉÉï ²ÉUÉ ÌSlÉÉÇMü 31 AaÉxiÉ, 

2022 MüÉå WûqÉÉUå AÇcÉsÉ MüÉrÉÉïsÉrÉ uÉ ¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ, 

cÉÇQûÏaÉÄRû MüÉ UÉeÉpÉÉwÉÉ MüÉrÉÉïluÉrÉlÉ xÉÇoÉÇkÉÏ ÌlÉUÏ¤ÉhÉ ÌMürÉÉ aÉrÉÉ| 

CxÉ AuÉxÉU mÉU AÇcÉsÉ MüÉrÉÉïsÉrÉ uÉ ¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ, cÉÇQûÏaÉÄRû 

Måü xÉpÉÏ AlÉÑpÉÉaÉ mÉëqÉÑZÉÉåÇ uÉ MüÉrÉïmÉÉsÉMüÉåÇ Måü ÍsÉL ÌWÇûSÏ 

MüÉrÉÉïluÉrÉlÉ - ÌuÉcÉÉU ÌuÉqÉzÉï MüÉrÉï¢üqÉ MüÉ AÉrÉÉåeÉlÉ UZÉÉ aÉrÉÉ | 

CxÉ MüÉrÉï¢üqÉ qÉåÇ EmÉÎxjÉiÉ xÉpÉÏ MüqÉïcÉÉËUrÉÉåÇ MüÉå ́ ÉÏ MÑüqÉÉU mÉÉsÉ 

zÉqÉÉï lÉå xÉÇoÉÉåÍkÉiÉ ÌMürÉÉ| ÌlÉUÏ¤ÉhÉ MüÉrÉï¢üqÉ MüÐ AaÉÑuÉÉD ́ ÉÏqÉiÉÏ 

xÉæsÉÏlÉÉ aÉÉårÉsÉ, qÉWûÉmÉëoÉÇkÉMü uÉ AÇcÉsÉ mÉëqÉÑZÉ ²ÉUÉ MüÐ aÉD| CxÉ 

AuÉxÉU mÉU AÇcÉsÉ MüÉrÉÉïsÉrÉ xÉå ´ÉÏ zÉæsÉåÇSì lÉÉjÉ zÉÏjÉ, EmÉ 

qÉWûÉmÉëoÉÇkÉMü, ́ ÉÏ eÉå.mÉÏ.mÉÉÍhÉaÉëWûÏ, EmÉ qÉWûÉmÉëoÉÇkÉMü, iÉjÉÉ ¤Éå§ÉÏrÉ 

MüÉrÉÉïsÉrÉ Måü ¤Éå§ÉÏrÉ mÉëqÉÑZÉ ´ÉÏ UÌuÉÇSì MÑüqÉÉU AaÉëuÉÉsÉ uÉ AlrÉ 

MüÉrÉïmÉÉsÉMüaÉhÉ pÉÏ CxÉ AuÉxÉU mÉU qÉÉæeÉÔS jÉåû|

cÉÇQûÏaÉÄRû

NûÉ§ÉÉåÇ MüÉå MåülÉUÉ ÌuÉ±É erÉÉåÌiÉ rÉÉåeÉlÉÉ Måü AÇiÉaÉïiÉ MÑüsÉ 

@77,500/- MüÐ NûÉ§ÉuÉ×Ì¨É uÉ xMÔüsÉ oÉæaÉ pÉÏ mÉëSÉlÉ ÌMüL aÉL|

ÌSssÉÏ

ÌWÇûSÏ ÌSuÉxÉ 2022 Måü EmÉsÉ¤rÉ qÉåÇ 14 ÍxÉiÉÇoÉU 2022 MüÉå 

AÇcÉsÉ MüÉrÉÉïsÉrÉ, ÌSssÉÏ qÉåÇ ´ÉÏ LqÉ mÉUqÉÍzÉuÉqÉ, qÉÑZrÉ qÉWûÉ 

AÇcÉsÉ xÉqÉÉcÉÉU

39´ÉårÉxÉ  -   AaÉxiÉ - ÌxÉiÉÇoÉU 2022 Shreyas   August - September 2022 -



mÉëoÉÇkÉMü uÉ AÇcÉsÉ mÉëqÉÑZÉ MüÐ AkrÉ¤ÉiÉÉ qÉåÇ ÌWÇûSÏ mÉZÉuÉÉÄQûÉ 

2022 MüÉ zÉÑpÉÉUÇpÉ ÌMürÉÉ aÉrÉÉ| CxÉ AuÉxÉU mÉU xÉpÉÏ 

MüqÉïcÉÉËUrÉÉåÇ lÉå ÌWÇûSÏ qÉåÇ AmÉlÉÉ MüÉrÉï MüUlÉå MüÐ mÉëÌiÉ¥ÉÉ sÉÏ| CxÉ 

AuÉxÉU mÉU `eÉlÉiÉÉ MüÐ ÎxjÉÌiÉ MüÉå xÉÑkÉÉUlÉå qÉåÇ oÉæÇMüÉåÇ MüÐ 

pÉÔÍqÉMüÉ' ÌuÉwÉrÉ mÉU ÌWÇûSÏ qÉåÇ xÉÇaÉÉå¸Ï MüÉ AÉrÉÉåeÉlÉ ÌMürÉÉ aÉrÉÉ|

ÌSlÉÉÇMü 30 AaÉxiÉ 2022 MüÉå ÍxÉiÉÇoÉU ÌiÉqÉÉWûÏ Måü ÍsÉL 

EiM×ü¹iÉÉ MåÇüSì, aÉÑÂaÉëÉqÉ qÉåÇ ``bÉÉOåû qÉåÇ UWûlÉå uÉÉsÉÏ zÉÉZÉÉAÉåÇ MüÉå 

sÉÉpÉmÉëS ÌMüxÉ mÉëMüÉU oÉlÉÉrÉÉ eÉÉL'' ÌuÉwÉrÉ mÉU ÌWÇûSÏ qÉåÇ mÉËUcÉcÉÉï 

MüÉrÉï¢üqÉ MüÉ AÉrÉÉåeÉlÉ ÌMürÉÉ aÉrÉÉ| CxÉ MüÉrÉï¢üqÉ MüÐ AkrÉ¤ÉiÉÉ 

´ÉÏ AÉU LxÉ ÍxÉÇWû, xÉWûÉrÉMü qÉWûÉmÉëoÉÇkÉMü uÉ mÉëpÉÉUÏ ²ÉUÉ MüÐ 

aÉrÉÏ| rÉWû AÉrÉÉåeÉlÉ mÉëÍzÉ¤ÉÉÍjÉïrÉÉåÇ Måü xÉÉjÉ ÌMürÉÉ aÉrÉÉ| MüÉrÉï¢üqÉ 

qÉåÇ ÌuÉÍpÉ³É mÉëÌiÉpÉÉÌaÉrÉÉåÇ lÉå AmÉlÉå ÌuÉcÉÉU urÉ£ü ÌMüL|

EiM×ü¹iÉÉ MåülSì - aÉÑÂaÉëÉqÉ

¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ, SÒaÉÉïmÉÑU lÉå 22 eÉÑsÉÉD, 2022 MüÉå ́ ÉÏ xÉÇSÏmÉ 

eÉå aÉuÉÉUå, qÉÑZrÉ qÉWûÉ mÉëoÉÇkÉMü, AÇcÉsÉ MüÉrÉÉïsÉrÉ, MüÉåsÉMüÉiÉÉ 

AÉæU ´ÉÏ xÉÇeÉÏuÉ MÑüqÉÉU ´ÉÏuÉÉxiÉuÉ, xÉWûÉrÉMü qÉWûÉ mÉëoÉÇkÉMü, 

¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ, SÒaÉÉïmÉÑU Måü qÉÉaÉïSzÉïlÉ qÉåÇ LqÉLxÉLqÉD AÉæU 

M×üÌwÉ E±ÍqÉrÉÉåÇ MüÐ oÉæPûMü MüÉ AÉrÉÉåeÉlÉ ÌMürÉÉ | oÉæPûMü qÉåÇ 

SÒaÉÉïmÉÑU, AÉxÉlÉxÉÉåsÉ, oÉSïuÉÉlÉ, mÉÑÂÍsÉrÉÉ AÉæU oÉÉÇMÑüUÉ ¤Éå§É Måü 

110 xÉå AÍkÉMü LqÉLxÉLqÉD AÉæU M×üÌwÉ E±ÍqÉrÉÉåÇ lÉå pÉÉaÉ ÍsÉrÉÉ| 

MüÉrÉï¢üqÉ MüÐ AkrÉ¤ÉiÉÉ ́ ÉÏ xÉÇSÏmÉ eÉå aÉuÉÉUå, qÉÑZrÉ qÉWûÉmÉëoÉÇkÉMü 

AÉæU AÇcÉsÉ mÉëqÉÑZÉ, ´ÉÏ xÉÇeÉrÉ MÑüqÉÉU ÍxÉÇWû, EmÉ qÉWûÉmÉëoÉÇkÉMü, 

AÇcÉsÉ MüÉrÉÉïsÉrÉ, MüÉåsÉMüÉiÉÉ, ́ ÉÏ UÉqÉ oÉÉoÉÔ ÍqÉ´É, xÉWûÉrÉMü qÉWûÉ 

mÉëoÉÇkÉMü, AÇcÉsÉ MüÉrÉÉïsÉrÉ, MüÉåsÉMüÉiÉÉ, ´ÉÏ lÉUåÇSì MÑüqÉÉU, 

xÉWûÉrÉMü qÉWûÉ mÉëoÉÇkÉMü, AÇcÉsÉ MüÉrÉÉïsÉrÉ, MüÉåsÉMüÉiÉÉ AÉæU 

´ÉÏ xÉÇeÉÏuÉ MÑüqÉÉU ´ÉÏuÉÉxiÉuÉ, xÉWûÉrÉMü qÉWûÉmÉëoÉÇkÉMü, ¤Éå§ÉÏrÉ 

MüÉrÉÉïsÉrÉ, SÒaÉÉïmÉÑU lÉå MüÐ| ´ÉÏ xÉÇSÏmÉ eÉå aÉuÉÉUå, qÉÑZrÉ 

xÉWûÉrÉMü qÉWûÉmÉëoÉÇkÉMü lÉå ÌSrÉÉ| 12 eÉÑsÉÉD MüÉå MüÉrÉïmÉÉsÉMü 

ÌlÉSåzÉMü lÉå mÉëÌiÉÍwPiÉ LcÉLlÉAÉD aÉëÉWûMüÉåÇ xÉå qÉÑsÉÉMüÉiÉ MüÐ|

AÇcÉsÉ xÉqÉÉcÉÉU

40´ÉårÉxÉ  -   AaÉxiÉ - ÌxÉiÉÇoÉU 2022 Shreyas   August - September 2022 -

ÌSlÉÉÇMü 11 AÉæU 12 eÉÑsÉÉD, 2022 MüÉå ´ÉÏ SåuÉÉzÉÏwÉ qÉÑZÉeÉÏï, 

MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü MüÐ aÉËUqÉÉqÉrÉÏ EmÉÎxjÉÌiÉ qÉåÇ xÉpÉÏ ¤Éå§ÉÏrÉ 

MüÉrÉÉïsÉrÉÉåÇ, ZÉÑSUÉ AÉÎxiÉ MåülSì, LqÉLxÉLqÉD xÉÑsÉpÉ, LsÉxÉÏoÉÏ 

AÉæU LqÉxÉÏoÉÏ zÉÉZÉÉAÉåÇ MüÐ xÉqÉÏ¤ÉÉ oÉæPûMü AÉrÉÉåÎeÉiÉ MüÐ aÉD| 

SÏmÉ mÉë‹uÉÍsÉiÉ MüU ́ ÉÏ SåuÉÉzÉÏwÉ qÉÑZÉeÉÏï, MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü 

lÉå oÉæPûMü MüÉ zÉÑpÉÉUqpÉ ÌMürÉÉ| CxÉ SÉæUÉlÉ ́ ÉÏ pÉuÉåÇSì MÑüqÉÉU, qÉÑZrÉ 

qÉWûÉ mÉëoÉÇkÉMü, xuÉhÉï GhÉ ÌuÉpÉÉaÉ, mÉëkÉÉlÉ MüÉrÉÉïsÉrÉ EmÉÎxjÉiÉ jÉå| 

xuÉÉaÉiÉ xÉÇoÉÉåkÉlÉ ´ÉÏ xÉÇeÉrÉ MÑüqÉÉU ÍxÉÇWû, EmÉ qÉWûÉ mÉëoÉÇkÉMü, 

AÇcÉsÉ MüÉrÉÉïsÉrÉ, MüÉåsÉMüÉiÉÉ lÉå ÌMürÉÉ| ´ÉÏ xÉÇSÏmÉ eÉå aÉuÉÉUå, 

qÉÑZrÉ qÉWûÉ mÉëoÉÇkÉMü LuÉ AÇcÉsÉ mÉëqÉÑZÉ, AÇcÉsÉ MüÉrÉÉïsÉrÉ 

MüÉåsÉMüÉiÉÉ lÉå AÇcÉsÉ Måü MüÉrÉïÌlÉwmÉÉSlÉ mÉU mÉëxiÉÑÌiÉ SÏ| xÉqÉÏ¤ÉÉ 

oÉæPûMü Måü mÉ¶ÉÉiÉç xÉuÉï´Éå¸ mÉëSzÉïlÉ MüUlÉå uÉÉsÉå MüÉrÉÉïsÉrÉÉåÇ MüÉå 

mÉÑUxM×üiÉ ÌMürÉÉ aÉrÉÉ| kÉlrÉuÉÉS ¥ÉÉmÉlÉ ´ÉÏ UeÉlÉÏzÉ MÑüqÉÉU, 

MüÉåsÉMüÉiÉÉ



ÌSlÉÉÇMü 05 AÉæU 6 AaÉxiÉ, 2022 MüÉå qÉÉlÉuÉ xÉÇxÉÉkÉlÉ ÌuÉpÉÉaÉ, 

mÉëkÉÉlÉ MüÉrÉÉïsÉrÉ ²ÉUÉ MüÉåsÉMüÉiÉÉ qÉåÇ AlÉÑzÉÉxÉlÉÉiqÉMü qÉÉqÉsÉÉåÇ mÉU 

SÉå ÌSuÉxÉÏrÉ MüÉrÉïzÉÉsÉÉ MüÉ AÉrÉÉåeÉlÉ ÌMürÉÉ aÉrÉÉ| MüÉrÉïzÉÉsÉÉ qÉåÇ 

MüÉåsÉMüÉiÉÉ AÇcÉsÉ, aÉÑuÉÉWûÉOûÏ AÇcÉsÉ AÉæU pÉÑuÉlÉåµÉU AÇcÉsÉ Måü 

mÉëÌiÉpÉÉÌaÉrÉÉåÇ lÉå mÉëÌiÉpÉÉÌaÉiÉÉ MüÐ| MüÉrÉïzÉÉsÉÉ MüÉ zÉÑpÉÉUqpÉ ´ÉÏ 

xÉÇeÉrÉ MÑüqÉÉU ÍxÉÇWû, EmÉ qÉWûÉ mÉëoÉÇkÉMü, AÇcÉsÉ MüÉrÉÉïsÉrÉ 

MüÉåsÉMüÉiÉÉ lÉå SÏmÉ mÉëeeuÉÌsÉiÉ MüU ÌMürÉÉ| xÉÉjÉ qÉåÇ ´ÉÏ LqÉ Måü 

´ÉÏÌlÉuÉÉxÉ mÉæ, EmÉ qÉWûÉ mÉëoÉÇkÉMü, qÉÉlÉuÉ xÉÇxÉÉkÉlÉ ÌuÉpÉÉaÉ, mÉëkÉÉlÉ 

MüÉrÉÉïsÉrÉ, oÉåÇaÉsÉÔÂ LuÉÇ ́ ÉÏ qÉlÉÑ mÉÉhQåûrÉ, xÉWûÉrÉMü qÉWûÉ mÉëoÉÇkÉMü, 

mÉëkÉÉlÉ MüÉrÉÉïsÉrÉ, oÉåÇaÉsÉÔÂ EmÉÎxjÉiÉ jÉå| ́ ÉÏ xÉÇeÉrÉ MÑüqÉÉU ÍxÉÇWû, 

EmÉ qÉWûÉ mÉëoÉÇkÉMü, AÇcÉsÉ MüÉrÉÉïsÉrÉ, MüÉåsÉMüÉiÉÉ lÉå xuÉÉaÉiÉ 

xÉÇoÉÉåkÉlÉ Måü qÉÉkrÉqÉ xÉå xÉpÉÏ mÉëÌiÉpÉÉÌaÉrÉÉåÇ MüÉ xuÉÉaÉiÉ ÌMürÉÉ| 

´ÉÏ eÉÏ LxÉ UÌuÉxÉÑkÉÉMüU, qÉWûÉ mÉëoÉÇkÉMü, qÉÉlÉuÉ xÉÇxÉÉkÉlÉ ÌuÉpÉÉaÉ, 

mÉëkÉÉlÉ MüÉrÉÉïsÉrÉ oÉåÇaÉsÉÔÂ lÉå uÉÏxÉÏ Måü qÉÉkrÉqÉ xÉå MüÉrÉïzÉÉsÉÉ qÉåÇ 

zÉÉÍqÉsÉ iÉÏlÉÉåÇ AÇcÉsÉ Måü mÉëÌiÉpÉÉÌaÉrÉÉåÇ MüÉå xÉÇoÉÉåÍkÉiÉ ÌMürÉÉ| 

CxÉMåü oÉÉS, MüqÉïcÉÉUÏ eÉoÉÉoÉSåWûÏ AÉæU AlÉÑzÉÉxÉlÉÉiqÉMü qÉÉqÉsÉÉåÇ 

mÉU ÌuÉxiÉÉU xÉå cÉcÉÉï MüÐ aÉD| MüÉrÉïzÉÉsÉÉ MüÉ xÉqÉÉmÉlÉ ÌSlÉÉÇMü 

06.08.2022 MüÉå WÒûAÉ|

AÇcÉsÉ MüÉrÉÉïsÉrÉ, qÉÑÇoÉD qÉåÇ ÌSlÉÉÇMü 14.09.2022 MüÉå AÉrÉÉåÎeÉiÉ 

MüÉrÉï¢üqÉ qÉåÇ ´ÉÏ mÉÏ. xÉÇiÉÉåwÉ, qÉÑZrÉ qÉWûÉmÉëoÉÇkÉMü LuÉÇ AÇcÉsÉ 

mÉëqÉÑZÉ ²ÉUÉ ÌWûlSÏ mÉZÉuÉÉÄQûÉ xÉqÉÉUÉåWû MüÉ zÉÑpÉÉUÇpÉ ÌMürÉÉ aÉrÉÉ| 

CxÉ AuÉxÉU mÉU ´ÉÏ sÉZÉuÉÏU ÍxÉÇWû, qÉWûÉmÉëoÉÇkÉMü, ´ÉÏ UÇeÉÏuÉ 

MÑüqÉÉU, qÉWûÉmÉëoÉÇkÉMü, ́ ÉÏ UÍqÉÇSU mÉÉsÉ ÍxÉÇWû oÉÏ., EmÉ qÉWûÉmÉëoÉÇkÉMü, 

´ÉÏ qÉÉåWûqqÉS iÉÉæÄTüÏZÉ, EmÉ qÉWûÉmÉëoÉÇkÉMü, ́ ÉÏ LxÉ. AÌlÉsÉ MÑüqÉÉU 

lÉÉrÉU, EmÉ qÉWûÉmÉëoÉÇkÉMü LuÉÇ AlrÉ MüÉrÉïmÉÉsÉMüaÉhÉ pÉÏ EmÉÎxjÉiÉ 

jÉåû| MüÉrÉï¢üqÉ Måü SÉæUÉlÉ xÉpÉÏ MüqÉïcÉÉËUrÉÉåÇ lÉå UÉeÉpÉÉwÉÉ mÉëÌiÉ¥ÉÉ 

sÉÏ|

qÉÑÇoÉD

ÌuÉqÉÉåcÉlÉ ´ÉÏ AÉsÉÉåMü MÑüqÉÉU AaÉëuÉÉsÉ, qÉWûÉmÉëoÉÇkÉMü uÉ AÇcÉsÉ 

mÉëqÉÑZÉ Måü MüUMüqÉsÉÉåÇ xÉå ÌMürÉÉ aÉrÉÉ| ̀ ÌuÉ²ÉlÉÉåÇ MüÐ mÉëÍxÉ® ÌWÇûSÏ 

xÉÔÌ£ürÉÉåÇ MüÉ ÌuÉqÉÉåcÉlÉ' AÉæU ÌWÇûSÏ qÉÉWû Måü SÉæUÉlÉ AÉrÉÉåÎeÉiÉ WûÉålÉå 

uÉÉsÉå MüÉrÉï¢üqÉÉåÇ, mÉëÌiÉrÉÉåÌaÉiÉÉAÉåÇ MüÐ ÃmÉUåZÉÉ MüÉ ÌuÉqÉÉåcÉlÉ pÉÏ 

EmÉÎxjÉiÉ MüÉrÉïmÉÉsÉMüÉåÇ ²ÉUÉ ÌMürÉÉ aÉrÉÉ| iÉimÉ¶ÉÉiÉç AÍkÉMüÉÍkÉMü 

MüÉrÉÉïsÉrÉÏlÉ MüÉrÉï ÌWÇûSÏ qÉåÇ MüUlÉå Måü xÉÇMüsmÉ Måü xÉÉjÉ xÉpÉÏ 

MüqÉïcÉÉËUrÉÉåÇ lÉå AmÉlÉå WûxiÉÉ¤ÉU ÌMüL|

AÇcÉsÉ xÉqÉÉcÉÉU

41´ÉårÉxÉ  -   AaÉxiÉ - ÌxÉiÉÇoÉU 2022 Shreyas   August - September 2022 -

ÌSlÉÉÇMü 01.09.2022 MüÉå AÇcÉsÉ MüÉrÉÉïsÉrÉ, sÉZÉlÉF qÉåÇ ÌWÇûSÏ 

qÉÉWû MüÉ zÉÑpÉÉUÇpÉ oÉÄQåû WûÏ kÉÔqÉkÉÉqÉ xÉå ÌMürÉÉ aÉrÉÉ| CxÉ AuÉxÉU 

mÉU AÇcÉsÉ MüÐ D-mÉÌ§ÉMüÉ `AuÉkÉ xÉÇuÉÉS' Måü cÉiÉÑjÉï AÇMü MüÉ 

sÉZÉlÉF
mÉOûlÉÉ

MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü pÉÏ SåuÉÉzÉÏwÉ qÉÑZÉeÉÏï ²ÉUÉ 09.09.2022 

MüÉå ¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉÉåÇ, DLsÉoÉÏ, uÉÏLsÉoÉÏ, LsÉxÉÏoÉÏ, 

qÉWûÉmÉëoÉÇkÉMü AÉæU AÇcÉsÉ mÉëqÉÑZÉ, MüÉåsÉMüÉiÉÉ lÉå WûqÉÉUÏ oÉæÇMü 

EmÉsÉÎokÉrÉÉåÇ mÉU mÉëMüÉzÉ QûÉsÉÉ, oÉæÇMü MüÐ lÉÏÌiÉrÉÉåÇ mÉU eÉÉåU ÌSrÉÉ 

AÉæU ai1 qÉÉåoÉÉCsÉ oÉæÇÌMÇüaÉ xÉÑmÉU LåmÉ MüÐ sÉÊÍcÉÇaÉ MüÐ pÉÏ 

eÉÉlÉMüÉUÏ SÏ| WûqÉÉUå oÉæÇMü Måü LqÉLxÉLqÉD nsÉæaÉÍzÉmÉ EimÉÉSÉåÇ MüÐ 

xÉÇÍ¤ÉmiÉ mÉëxiÉÑÌiÉ SÏ aÉD|



qÉÉlÉuÉ xÉÇxÉÉkÉlÉ mÉëoÉÇkÉlÉ AlÉÑpÉÉaÉ, AÇcÉsÉ MüÉrÉÉïsÉrÉ, mÉÑhÉå ²ÉUÉ 

ÌSlÉÉÇMü 17 ÍxÉiÉÇoÉU 2022 MüÉå `MüÉåÌuÉQû-19 uÉæYxÉÏlÉåzÉlÉ - 

AqÉ×iÉ qÉWûÉåixÉuÉ ÍzÉÌuÉU' MüÉ AÉrÉÉåeÉlÉ ÌMürÉÉ aÉrÉÉ| CxÉ ÍzÉÌuÉU 

MüÉ AÉrÉÉåeÉlÉ ´ÉÏ UÉeÉåzÉ MÑüqÉÉU ÍxÉÇWû, qÉWûÉmÉëoÉÇkÉMü uÉ AÇcÉsÉ 

mÉëqÉÑZÉ MüÐ AkrÉ¤ÉiÉÉ qÉåÇ CÇÌQûrÉlÉ UåQû¢üÊxÉ xÉÉåxÉÉCOûÏ, mÉÑhÉå Måü 

xÉqÉluÉrÉ xÉå ÌMürÉÉ aÉrÉÉ| CxÉ AuÉxÉU mÉU ´ÉÏ mÉÇcÉÉlÉlÉ qÉWûÉmÉÉ§É, 

EmÉ qÉWûÉmÉëoÉÇkÉMü, ´ÉÏ UÉeÉÏuÉ MÑüqÉÉU zÉÑYsÉ, xÉWûÉrÉMü 

qÉWûÉmÉëoÉÇkÉMü xÉÌWûiÉ AÇcÉsÉ MüÉrÉÉïsÉrÉ Måü xÉpÉÏ MüÉrÉïmÉÉsÉMüaÉhÉ 

LuÉÇ xOûÉTü xÉSxrÉ EmÉÎxjÉiÉ jÉå| MüÉåÌuÉQû uÉæYxÉÏlÉåzÉlÉ ÍzÉÌuÉU MüÉ 

xÉTüsÉ AÉrÉÉåeÉlÉ LuÉÇ xÉÇcÉÉsÉlÉ ´ÉÏ xÉÑWûÉxÉ uÉÉxÉÑSåuÉ DvÉÏ, 

mÉëoÉÇkÉMü, qÉÉlÉuÉ xÉÇxÉÉkÉlÉ mÉëoÉÇkÉlÉ AlÉÑpÉÉaÉ LuÉÇ ElÉMüÐ OûÏqÉ ²ÉUÉ 

ÌMürÉÉ aÉrÉÉ|

mÉÑhÉå

AÇcÉsÉ xÉqÉÉcÉÉU
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LAÉULqÉ, LqÉxÉÏoÉÏ, AÉULLcÉ AÉæU LqÉLxÉLqÉD xÉÑsÉpÉ MüÐ 

MüÉUÉåoÉÉU UhÉlÉÏÌiÉ oÉæPûMü Måü ÍxÉsÉÍxÉsÉå qÉåÇ mÉOûlÉÉ AÇcÉsÉ MüÉ 

SÉæUÉ ÌMürÉÉ aÉrÉÉ| MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü ´ÉÏ SåuÉÉvÉÏwÉ qÉÑZÉeÉÏûï 

MüÉ xuÉÉaÉiÉ AÇcÉsÉ mÉëqÉÑZÉ ´ÉÏ ´ÉÏMüÉliÉ LqÉ pÉÎlQuÉÉQû ²ÉUÉ 

ÌMürÉÉ aÉrÉÉ| E£ü oÉæPûMü Måü SÉæUÉlÉ ElWûÉåÇlÉå xÉpÉÏ ¤Éå§ÉÏrÉ 

MüÉrÉÉïsÉrÉÉåÇ, DLsÉoÉÏ, uÉÏLsÉoÉÏ, LsÉxÉÏoÉÏ, LAÉULqÉ, LqÉxÉÏoÉÏ, 

AÉULLcÉ AÉæU LqÉLxÉLqÉD xÉÑsÉpÉ Måü MüÉUÉåoÉÉU ÌlÉwmÉÉSlÉ MüÐ 

ÌuÉxiÉ×iÉ xÉqÉÏ¤ÉÉ MüÐ| ElWûÉåÇlÉå ¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉÉåÇ/ zÉÉZÉÉ/ 

CMüÉD mÉëqÉÑZÉÉåÇ MüÉå MüÉUÉåoÉÉU xÉÇoÉÇkÉÏ ÌlÉwmÉÉSlÉ qÉåÇ xÉÑkÉÉU Måü ÍsÉL 

qÉÉaÉïSzÉïlÉ mÉëSÉlÉ ÌMürÉÉ|

Babies CornerBabies CornerBabies Corner

Paarth 
S/o, Noopur Gupta, SWO-A and 

Amardeep Agarwal
CBSE Preet Vihar Branch

Devaansh Karthikeya
S/o  Goru Lakshmi Naga Durga Sindhuja, SWO-A, 
and Dontamsetti Sivaprasad
 Manikonda-II Branch, Hyderabad

Shrey Chand 
S/o, Sherry Chand & 
Amit Chand, Officer

Dadar West Branch, Mumbai 

Aadya Amar Fandi
D/o  Amar D Fandi, SWO-A, and 

Sneha Amar Fandi,  
Barbadi Branch
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WûU iÉUTü cÉMüÉcÉÉæÇkÉ MüÐ kÉÑÇkÉsÉÉiÉÏ AÉÆZÉåÇ, 

WûU xÉŠÉD xÉå ÌuÉqÉÑZÉ Wæû| 

aÉÉðuÉ Måü ExÉ AÉÆaÉlÉ qÉåÇ lÉÏqÉ Måü lÉÏcÉå ZÉÑsÉÏ WûuÉÉ, 

ZÉÑsÉåmÉlÉ MüÉ LWûxÉÉxÉ oÉlÉÉL UZÉiÉÉ jÉÉ|

AoÉ eÉÉå aÉaÉlÉcÉÑqoÉÏ A�ûÉÍsÉMüÉLÆ WæûÇ, 

uÉWûÉð Måü SUuÉÉÄeÉå SsÉÏcÉå AoÉ ÄMæüSZÉÉlÉÉ Wæû|

aÉÉðuÉ qÉåÇ uÉÉå mÉÄQûÉåxÉ Måü bÉU xÉå AÉiÉÏ ZÉÉlÉå MüÐ ZÉÑzÉoÉÔ, 

AoÉ lÉWûÏÇ AÉrÉÉ MüUiÉÏ Wæû|

AoÉ iÉÉå oÉxÉ WûU LMü bÉU AÇeÉÉlÉÉ Wæû, 

CxÉ AÉkÉÑÌlÉMüiÉÉ Måü SÉæU qÉåÇ WûqÉ eÉÏ UWåû WæÇû|

rÉÉ qÉU UWåû WæÇû AoÉ ZÉÑS MüÉå qÉÉsÉÔqÉ lÉWûÏÇ Wæû||

zÉWûUÏ ÂiÉoÉå MüÉ ÌSZÉÉuÉÉ eÉÉå ÌMü, 

aÉÉðuÉ MüÐ xÉqÉÉlÉiÉÉ MüÐ SÏuÉÉU ÌaÉUÉ UWûÉ Wæû|

mÉUuÉËUzÉ AÉæU mÉWûlÉÉuÉÉ SÉålÉÉåÇ oÉSsÉ aÉL WæÇû, 

AÉkÉÑÌlÉMü WûÉålÉå Måü ÌTüiÉÔU qÉåÇ WûqÉ AxÉÇxMüÉUÏ WûÉå aÉL WæÇû|

MüpÉÏ-MüpÉÏ xÉÉåcÉiÉÏ WÕðû ÌMü YrÉÉ uÉÉå ÄeÉqÉÉlÉÉ jÉÉ, 

eÉoÉ sÉÉåaÉ WûU LMü sÉqWåû, mÉsÉ, bÉÄQûÏ 

MüÉå rÉÉS oÉlÉÉrÉÉ MüUiÉå jÉå|                                                 

AÉeÉ WûqÉ rÉÉS pÉÏ oÉlÉ eÉÉL iÉÉå, 

MüÉåD WûqÉåÇ rÉÉS lÉWûÏÇ UZÉiÉå WæÇû|

AÉkÉÑÌlÉMüiÉÉ AÉæU WûqÉAÉkÉÑÌlÉMüiÉÉ AÉæU WûqÉAÉkÉÑÌlÉMüiÉÉ AÉæU WûqÉ
UÉZÉÏ mÉëuÉÏhÉ

uÉËU¸ mÉëoÉÇkÉMü

xÉÉqÉÉlrÉ mÉëzÉÉxÉlÉ AlÉÑpÉÉaÉ

¤Éå§ÉÏrÉ MüÉrÉÉïsÉrÉ-|||, MüÉåsÉMüÉiÉÉ  

AÉkÉÑÌlÉMüiÉÉ AÉæU WûqÉAÉkÉÑÌlÉMüiÉÉ AÉæU WûqÉAÉkÉÑÌlÉMüiÉÉ AÉæU WûqÉ

MüÌuÉiÉÉ
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Alterna�ve Dispute Resolu�on Mechanism (ADR) has 
evolved as a measure to provide an alterna�ve route to 
speedy jus�ce and to reduce the number of cases before 
tradi�onal courts with a hope that this would assuage 

1
the problems of backlog.  Through ADR one can resolve 
their disputes without access to the regular judicial 
system, i.e. judicial courts. In recent years, ADR has 
gained worldwide recogni�on among the general public 
and also in the legal world. It is a cost effec�ve method to 
resolve disputes as regular courts are expensive and �me 
consuming. It is flexible as it is not subject to rigid and 
complex procedures. Privacy of proceedings can be 
maintained as it is not open to public. ADR helps in 
reducing the workload of the court. 

Some of the common adopted systems of ADR are 
Arbitra�on and Concilia�on. Each of these categories is 
discussed below:

Arbitra�on
Arbitra�on is defined under sec�on 2 (e) of the 
Arbitra�on and concilia�on Act, 1996. It refers to the 
dispute se�lement process between two agreeable 
par�es outside the courts thereby saving �me and 
resources at the same �me.

Part I of the Arbitra�on Act deals with arbitra�ons seated 
in India and Part II deals with arbitra�ons seated outside 
India. Certain provisions of Part I of the Arbitra�on Act 
(such as court assistance in aid of arbitra�on) also apply 
to arbitra�ons seated outside of India.

Arbitra�on Agreement
Arbitra�on Agreement is defined under Sec�on 7 of the 
Act which means an agreement by the par�es to submit 
to arbitra�on all or certain dispute which have arisen or 

which may arise between them in respect of a legal 
rela�onship. Sec�on 7 also contains substan�ve and 
formal requirements of an arbitra�on agreement. As per 
the Sec�on an arbitra�on agreement must be in wri�ng, 
and must be contained in one of the following:
  A document signed by the par�es.
  An exchange of correspondence which provides a 
  record of the agreement.
  An exchange of statements of claim and defence 
  containing an undisputed acknowledgment of the 
  agreement.

The number of arbitrators and their appointments are 
defined in Sec�on 10 and 11 of Arbitra�on and 
Concilia�on Act, 1996. The number of arbitrators must be 
an odd number. Sec�on 11 deals with the appointment of 
arbitrators which states that an arbitrator does not need 
to be licensed to prac�se in India, and the law recognises 
that foreign qualified lawyers and technical professionals, 
among others, can serve as arbitrators.

 
The par�es are free to agree for the procedure for the 
appointment of arbitrators. If the par�es fail to agree on 
the appointment of arbitrators where the agreement 
provides for arbitra�on with three arbitrators, each party 
must appoint one arbitrator and the two appointed 
arbitrators must jointly appoint the third arbitrator, who 
will act as a presiding arbitrator. Where the par�es fail to 
agree on the nomina�on of a sole arbitrator or fail to act 
in accordance with the procedure in the arbitra�on 
agreement, or the two appointed arbitrators fail to 
appoint a third presiding arbitrator, either party can 
approach the High Court (domes�c arbitra�on) or the 
Supreme Court (interna�onal arbitra�on) to have the 
arbitrator(s) appointed by court.

 1  PC Rao “Alterna�ves to Li�ga�on in India, PC Rao and William Sheffield (eds), Alterna�ve Dispute Resolu�on 
      What it is and How it Works, 1st ed. 
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Under Sec�on 16 the arbitral tribunal is empowered to 
decide on its own jurisdic�on. However, objec�ons to 
the jurisdic�on of the tribunal must be raised within the 
�me prescribed in sec�on 16(2), that is before filing the 
statement of defence. A party will lose its right to object 
to the tribunal's jurisdic�on if it does not raise objec�ons 
within the prescribed �me.

The law of limita�on that applies to a civil suit also 
applies to arbitra�on. As per Sec�on 21 of the Act the 
limita�on period commences from the date on which a 
request for that dispute to be referred to arbitra�on is 
received by the respondent. Par�es are free to agree 
upon the language or languages to be used in the arbitral 
proceedings. 

Sec�on 36 provides for enforcement of the arbitral 
award. It states that an award shall be enforced once the 
�me for making an applica�on to set aside the award 
under Sec�on 34 of the Act has expired. Such award shall 
be enforced in accordance with the provisions of the 
Code of Civil Procedure, 1908, in the same manner as if it 
were a decree of the court.

Landmark cases on Arbitra�on
In the case of BHEL v. U�ar Pradesh Rajya Vidyut 
Utpadan Nigam Limited, The Supreme Court held that 
where the par�es do not insist on the exclusive 
jurisdic�on clause in an agreement or raise such 
objec�on, and by their conduct, waive such condi�on / 
submit themselves to the jurisdic�on of another court , it 
cannot be said that exclusive jurisdic�on shall be without 
jurisdic�on except in the court in which it is vested.

In the case of R.V. Solu�ons Pvt. Ltd. v. Ajay Kumar Dixit & 
Ors., The Delhi High Court held that a non-signatory or 
third party can only be subjected to arbitra�on in 
excep�onal cases without its consent. The arbitrator is 
required to form a direct rela�onship with the signatory 
party of the agreement, or between the par�es in the 
agreement or the equality of the subject or the overall 
transac�on.

Concilia�on
Part III of the Arbitra�on and Concilia�on Act, 1996 deals 
with concilia�on. Concilia�on means se�ling disputes 
without li�ga�on. It is an informal process in which 
conciliator i.e. third party tries to bring the disputants to 
agreement. He overcomes the disputable issues by 

lowering the tension, improvement in communica�on, 
interpre�ng issues, providing technical assistance, 
exploring poten�al solu�ons and bringing the nego�ated 
se�lement before the par�es. There is no need of 
agreement like arbitra�on agreement. The acceptance 
of se�lement is needed by both of the par�es. It is a 
voluntary proceeding where par�es in dispute agree to 
resolve their dispute through concilia�on.

Sec�on 62 explains that concilia�on will start when one 
party will send wri�en invita�on to conciliate upon the 
ma�er to the other party.  There wil l  be the 
commencement of procedure if the other party accepts 
the invita�on in wri�ng to conciliate. If the other party 
rejects the invita�on or the party who is willing for the 
concilia�on does not get a reply from the other party 
within thirty days then it will be treated as a rejec�on of 
the Invita�on. 

Sec�on 65 explains the submission of the statements of 
both the par�es to the conciliators. Each party should 
submit a brief wri�en statement regarding dispute as 
requested by the conciliator. The statement should 
describe the general nature of the dispute and the points 
of issue. Each party should send a copy of their statement 
to the other party. The conciliator can also ask for the 
submission of wri�en statements which includes issues 
of the par�es, grounds of se�lement etc. These 
statements must be supplemented by evidence, 
documents or visual representa�on. The copy of the 
same statement must be sent to the other party. 
According to  the conciliator can Sec�on 67(3) and 69(1),
set up mee�ngs for the par�es or he can meet par�es 
together or separately.

ADR is the most effec�ve process which lessens the 
burden of courts.  A D R promotes harmonious 
rela�onship among par�es. Indian Legislature also 
recognised the importance of the process and in 2002, an 
amendment was made via sec�on 89 of the CPC that 
empowered courts to refer ma�ers that 'contained 
elements of se�lement' to be se�led out of court. The 
aforesaid sec�on enumerated different op�ons for 
alterna�ve dispute redressal which included Arbitra�on 
and  Concilia�on.

The speciality of the ADR mechanism which is simplicity, 
cost effec�veness, expedi�ous results, ease of access etc 
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makes it the first choice in most commercial disputes. 
ADR process is in a very nascent stage in India and is s�ll 
evolving with introduc�on of ins�tu�onal arbitra�on 
and media�on in online as well offline modes. It is of no 
doubt that in a fast developing economy like India, ADR 

mechanisms shall provide the adequate support for 
resolu�on of disputes in commercial transac�on. Hence 
ADR is the need of the hour and �me is not very far when 
ADR will take front seat compared to the tradi�onal 
court system. 

*****

pÉÉUiÉÏ uÉÍzÉ¸
AÍkÉMüÉUÏ

xÉåYOU 14, xÉÉålÉÏmÉiÉ vÉÉZÉÉ

qÉÑ¬ÉqÉÑ¬ÉqÉÑ¬ÉqÉÑ¬ÉqÉÑ¬ÉqÉÑ¬É

qÉWûÉlÉ lÉWûÏÇ oÉlÉlÉÉ qÉÑfÉMüÉå,

lÉ iÉÑqÉxÉå oÉUÉoÉUÏ MüÉ qÉÑ¬É Wæû|

SÉå ÍpÉ³É cÉÏÄeÉÉåÇ MüÉ qÉÑMüÉoÉsÉÉ YrÉÉåÇÌMü, 

WûÉå lÉWûÏÇ xÉMüiÉÉ Wæû|

iÉÑqÉ xÉÔUeÉ WûÉå qÉæÇ cÉÇSÉ WÕðû,

iÉÑqÉ pÉÉåU WûÉå qÉæÇ xÉÇkrÉÉ WÕðû,

SÉålÉÉåÇ LMü SÕeÉå Måü mÉÔUMü WæÇû|

iÉÉå iÉÑqÉ ÌoÉlÉ qÉæÇ WûÏ YrÉÉåÇ AkÉÔUÏ WÕðû!

AÉkÉå-AÉkÉå MüÉ ÌMüxxÉÉ Wæû|

AÉkÉÉ-AÉkÉÉ WûÏ ÌWûxxÉÉ Wæû|

iÉÑqÉ eÉæxÉÉ lÉWûÏÇ oÉlÉlÉÉ qÉÑfÉMüÉå,

lÉ iÉÑqWåÇû oÉSsÉlÉå MüÉ qÉÑ¬É Wæû|

ÌMüUSÉUÉåÇ Måü oÉSsÉlÉå xÉå pÉÏ 

YrÉÉ pÉsÉÉ WûÉå xÉMüiÉÉ Wæû!

iÉÑqÉ mÉÉsÉMü WûÉå qÉæÇ mÉÉåwÉMü WÕðû,

iÉÑqÉ ÄeÉËUrÉÉ WûÉå qÉæÇ xÉÇU¤ÉMü WÕðû|

iÉÑqÉ qÉÉð lÉWûÏÇ oÉlÉ xÉMüiÉå WûÉå mÉU,

iÉÑqÉ ÌoÉlÉ qÉæÇ xÉ×eÉlÉ lÉWûÏÇ MüU xÉMüiÉÏ WÕðû|

iÉÑqÉ mÉU WûÉuÉÏ lÉWûÏÇ WûÉålÉÉ qÉÑfÉMüÉå,

lÉ iÉÑqWåÇû SoÉÉlÉå MüÉ qÉÑ¬É Wæû|

SÉålÉÉåÇ Måü ÍqÉsÉMüU cÉsÉlÉå xÉå WûÏ YrÉÉåÇÌMü,

eÉÏuÉlÉrÉÉmÉlÉ WûÉå xÉMüiÉÉ Wæû|

oÉsÉ oÉÑÎ® Måü xiÉU qÉåÇ, 

WûqÉ SÉålÉÉåÇ MüÐ AmÉlÉÏ xÉÏqÉÉ Wæû|

oÉëqWûÉÇQû MüÉ ÌlÉrÉqÉ Wæû rÉå,

WûqÉ SÉålÉÉåÇ MüÉå xÉÇaÉ eÉÏlÉÉ Wæû|

ÌTüU ÌMüxÉ oÉÉiÉ MüÉ xÉoÉ fÉaÉÄQûÉ Wæû,

ÌMüxÉMüÉå ÌSZÉÉlÉÉ Wæû WûqÉMüÉå ÌMü 

WûqÉqÉåÇ xÉå MüÉælÉ iÉaÉÄQûÉ Wæû! 

ÍzÉuÉ-zÉÌ£ü SÉålÉÉåÇ WûÏ mÉÔerÉ WæÇû,

AMåüsÉå mÉÔeÉlÉÏrÉ lÉWûÏÇ oÉlÉlÉÉ qÉÑfÉMüÉå|

lÉ DµÉU oÉlÉlÉå MüÉ qÉÑ¬É Wæû,

YrÉÉåÇ eÉÏiÉå lÉWûÏÇ WûqÉ ÍqÉsÉeÉÑsÉMüU,

rÉå eÉÏuÉlÉ xÉÑZÉqÉrÉ WûÉå xÉMüiÉÉ Wæû|

*****

MüÌuÉiÉÉ
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BETTER TOGETHERBETTER TOGETHERBETTER TOGETHER
Rochak Dixit

Assistant Manager
RO Gwalior

“Excuse me all, Prathamesh sir has called all the 
designers in the mee�ng room in 20 minutes.” said 
Prathamesh's P.A. and le�.

All the employees started whispering among themselves 
on hearing this. Everyone was curious to know the 
subject of discussion.

“Do you know what the mee�ng is about?” Bhaskar 
asked.

“Are they planning any team ou�ngs?” Prajakta said.

“I just hope nobody is ge�ng fired today!” Naomi 
replied.

Everyone, including Prathamesh, gathered in the 
mee�ng room on �me and the news was finally revealed.

“I have an important announcement to make. We have 
finally bagged the opportunity of showcasing our work to 
Mr. Richard, the director of Naive Technologies.” 
Prathamesh said.

“Yay!!”

“Congratula�ons to us.”

“We did it!”

The en�re team was happy and mo�vated at this news.
“But wait, we have not got the contract yet. He will be in 
India a�er two weeks and will meet us during his visit for 
a day. If he likes our presenta�on, we'll get the contract. 
Also, 4 people from our office will get a chance to visit 
their head office in London for a week to talk about our 
strategy.” Prathamesh added.

A layer of excitement ran through the en�re room. It was 
a big opportunity and who doesn't want to travel to 
London?

“Who'll travel from our team?” asked Akash.

“May be we can decide as per the seniority?” Rupali 
suggested, being a senior member herself.

“I have already figured out a way to decide that. Selec�on 
will be fair for everyone.” Prathamesh said.

“How's that?” Yashika asked.

“We just need to make the presenta�on as of now and 
we have enough �me. Let's divide into two teams and 
work independently. We have 8 designers, it's an easy 
split. We'll have a demo presenta�on among us two days 
before Mr Richard's visit and finalise which presenta�on 
is be�er to put forward. If we can get the contract, the 
winning team will go.” Prathamesh explained.

“That's the best way sir!” Someone said in a bu�ery 
voice.

“Sure sir, we'll do our best.” Another voice.

Next morning, everyone gathered for team selec�on. To 
keep the process fair and transparent, Prathamesh 
brought some chits created of dark black chart paper 
which were completely opaque. At the end, team A had 
Akash, Prajakta, Rupali and Darpan. Team B consisted of 
Yashika, Bhaskar, Saurabh and Naomi.

“Team, I hope everyone realises that we are all a team 
and we're doing this split to touch mul�ple ideas. 
Everyone should take this in a posi�ve spirit and try to put 
in the maximum effort. Good luck to all of you.” 
Prathamesh ended with a posi�ve note. Though 
Prathamesh was right on his part, he didn't realise that 
not everyone has the sportsman spirit. Uninten�onally, 
he had triggered the dark side of compe��veness in 
someone. 

Both the teams started work in full capacity and started 

Short story
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contribu�ng their ideas. While everyone was connec�ng, 
Bhaskar was not. He had different plans and approached 
the boss with a sugges�on.

“Hello sir, can you please consider a change in the 
teams?” Bhaskar requested.

“Sure Bhaskar, but only if you can explain your thought 
behind it.” Prathamesh said.

“Sir, Since my team has 3 senior members and team A 
only has Rupali among seniors, I can move to team A and 
maybe Darpan can replace me in team B. This way both 
the teams will get an equal number of senior members 
and would be able to perform the best.” Bhaskar said. 
Prathamesh was convinced with his argument.

“Alright Bhaskar, I think we can do this. I'll send an email 
about this to the en�re team shortly. Great sugges�on!” 
Prathamesh said.

“Thank you sir” Bhaskar said and le�.

He was very happy that he was being moved to team A. 
Rather, he desperately wanted it, for a completely 
different reason. He believed that team A was stronger. 
He didn't have much connec�on with Naomi and 
Saurabh looked a li�le weak in English to him. Also, in his 
view, Yashika would not be able to contribute extra hours 
on this being a married woman. On the other side, 
Darpan was the only newbie in team A who would be 
replacing him in team B. He was very sure that team A 
had be�er members and much be�er odds of winning. 
Soon, Prathamesh sent an email about the change to all 
the team members. Everyone accepted the change 

without much thought as nobody was aware of Bhaskar's 
inten�on. 

Bhaskar led team A and assigned tasks to all the team 
members. He put a rigid �meline as well. Team B divided 
the work in equal parts and each member picked the one 
they were best at. They also planned to have lunch 
together for the next two weeks so that they get some 
extra �me to connect over their progress and enhance 
team bonding.

Saurabh was a li�le weak in English, true. But he had vast 
domain knowledge. Darpan decided to help him on this. 
They spent some �me every morning before work to 
learn some new words and prac�sed their presenta�on 
skills. Not only this boosted Saurabh's confidence, but 
con�nuous revision also made both of them thorough on 
the topics to be presented.

Post lunch on an a�ernoon Bhaskar found Yashika's 
vacant chair with some notes on the table. He tried to 
peep through them to get an idea.

“Looking for something?” Akash asked him.

“I think I found their notes. Trying to do a quick 
comparison.” Bhaskar replied.

“You know that's wrong, right?” Akash was disgusted.

“It isn't. Our job is to get the contract at any cost. For that, 
stronger team should present to client.” Bhaskar said, 
almost frustrated.

“Stronger team will win and present if they're stronger. 
You don't need to do this man!” Akash said.

Bhaskar put the papers aside and le� for a tea break a�er 
this heated conversa�on.

Yashika called Darpan one night before the demo and 
said - “I won't be able to come to the office tomorrow. I 
need to go to my na�ve place for something very 
urgent!”.

“What? Is everything okay?” Darpan asked her.

“Yes, sort of. But I need to travel early tomorrow morning 
as there is only one direct train to my city and I can't push 
it to the day a�er. I am really sorry, Darpan.” She spoke 
with trouble.

Short story
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“Its fine, you should take care of the emergency first. This 
can always be sorted.” He consoled her. Although, he was 
equally sad.

“Bye. Sorry again.” she said.

“Hey, wait. Tomorrow morning, right?” Asked Darpan.

“Yes, why?” She asked.

“Can you meet me now? If you can explain to me your 
part, I'll deliver it on your behalf tomorrow. I know it 
par�ally, just brush me through it once.” He said.

“Now? It's too late. I can't come now.” Yashika said.
“I'll come to your place if you and your husband don't 
mind.” He suggested.

“Umm, let me call you back.” She said and hung up the 
phone.

She called back in ten minutes and asked Darpan to come 
over with a laptop. Darpan reached her place as quickly 
as possible and took the knowledge. He also made notes 
for reference. Yashika's husband was also very 
suppor�ve. Despite having a very hec�c day at the office 
today, he prepared them something to eat and sat with 
them throughout without any rush. It took them about 
an hour on the whole, a�er which Darpan le�.

On the final day, both the teams, Prathamesh, and a few 
senior managers gathered for the demo. Teams 
presented their final work turn by turn, a�er which, all 
the senior managers moved aside to make the final 
decision. All of them were keenly wai�ng for the result.

“A�er discussing with all the managers, we have decided 
to go with team B's presenta�on. Good work guys!” 
Prathamesh said as he re-entered the mee�ng room.

Naomi, Darpan and Saurabh couldn't believe their ears. 
They did it. Each one of them was excited to share the 
news with Yashika. They had forgo�en all their fa�gue.

“I also want to add something to this.” Prathamesh said.

“I want to congratulate Darpan for being promoted to the 
Jun ior  manager  ro le  in  our  organisa�on for 
demonstra�ng the best management skills to all of us so 
well. Allow me to men�on, this is independent of the 
contract. Whatever happens to be the client's decision, 
the promo�on le�er will be rolled out in a few days. We 
need more people l ike you, Congratula�ons!” 
Prathamesh added and started clapping.

This was a shock to many, including Darpan. He had 
joined the organisa�on only 7 months back and wasn't 
expec�ng a promo�on this early. But even more than 
him, it was a shock for Bhaskar. Not only had he 
underes�mated Darpan, but also the power of a team 
and collabora�on. 

Darpan's eyes were slightly moist. He was very thankful 
to his boss, and even more to the team members who 
actually made this happen. 

“Thank you sir. I didn't know you...…” Said Darpan in a 
heavy voice.

“Boss knows everything. Keep up the good work!” 
Prathamesh said with a pat on his back.

They used the next two days for doing some final edits as 
per the team's sugges�ons. They finally presented their 
work to Mr. Richard and team who were all certainly 
impressed. Contract was finalised in a week and 4 team 
members were invited to present the strategy in their 
head office in London. 

Well, that selec�on was already done!

*****

Short story
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iÉÑfÉå EÄQûlÉÉ Wæû iÉÉå,

qÉSqÉxiÉ mÉuÉlÉ MüÐ iÉUWû EÄQû,

sÉWûsÉWûÉiÉÏ TüxÉsÉ MüÐ iÉUWû EÄQû,

WûÉåsÉÏ Måü UÇaÉ MüÐ iÉUWû EÄQû,

TÔüsÉÉåÇ MüÐ ZÉÑzÉoÉÔ MüÐ iÉUWû EÄQû,

Wæû AaÉU iÉåUå qÉlÉ qÉåÇ WûÉæxÉsÉÉ,

iÉÉå AmÉlÉÏ qÉÇÎÄeÉsÉ mÉÉ sÉålÉå Måü ÍsÉL EÄQû||

iÉÑfÉå MÑüNû xÉÏZÉlÉÉ Wæû iÉÉå,

cÉÏÇÌOûrÉÉåÇ xÉå sÉå LMüiÉÉ MüÐ xÉÏZÉ,

xÉÉUxÉ xÉå sÉå LMüÉaÉëiÉÉ MüÐ xÉÏZÉ,

xÉ‹lÉ xÉå sÉå xÉSÉcÉÉU MüÐ xÉÏZÉ,

aÉÑÂAÉåÇ xÉå sÉå ÍzÉ¹ÉcÉÉU MüÐ xÉÏZÉ,

Wæû AaÉU iÉåUå qÉlÉ qÉåÇ iÉimÉUiÉÉ,

iÉÉå MüNÒûL xÉå sÉå AÉaÉå oÉÄRû eÉÉlÉå MüÐ xÉÏZÉ||

iÉÑfÉå MÑüNû mÉÄRûlÉÉ Wæû iÉÉå,

ÌMüxÉÏ aÉUÏoÉ Måü SSï MüÉå mÉÄRû,

qÉSS qÉÉÇaÉiÉÏ WûU lÉÄeÉU MüÉå mÉÄRû,

NûÉåOåû oÉŠå MüÐ qÉÑxMüÉlÉ MüÉå mÉÄRû,

AÉÇZÉÉåÇ qÉåÇ mÉsÉiÉå xÉmÉlÉå MüÉå mÉÄRû,

Wæû AaÉU iÉÑfÉqÉåÇ mÉÄRûlÉå MüÐ cÉÉWû iÉÉå,

ÌMüiÉÉoÉÏ ¥ÉÉlÉ MüÉå NûÉåÄQû MüU mÉÏNåû,

mÉWûsÉå qÉÉlÉuÉiÉÉ Måü WûU mÉÉPû MüÉå mÉÄRû||

iÉÑfÉå MÑüNû xÉÑlÉlÉÉ Wæû iÉÉå,

aÉÑÂAÉåÇ MüÐ uÉÉhÉÏ xÉÑlÉ,

pÉÉUiÉ MüÐ MüWûÉlÉÏ xÉÑlÉ,

zÉÉåU MüUMåü oÉWûlÉå uÉÉsÉÉ,

lÉÌSrÉÉåÇ MüÉ mÉÉlÉÏ xÉÑlÉ,

Wæû AaÉU oÉlÉlÉÉ xÉÔ¤qÉ ´ÉÉåiÉÉ iÉÉå,

MüÉåsÉÉWûsÉ qÉåÇ UWû MüU pÉÏ,

xuÉrÉÇ Måü qÉÉælÉ MüÉå xÉÑlÉ||

iÉÑfÉå AÉaÉå oÉÄRûlÉÉ Wæû iÉÉå,

iÉÑfÉqÉåÇ mÉWûÉÄQûÉåÇ xÉÏ iÉÉMüiÉ WûÉå,

qÉlÉ qÉåÇ ÌuÉzÉÉsÉ xÉÉaÉU WûÉå,

fÉUlÉÉåÇ xÉÏ ÌlÉUÇiÉUiÉÉ WûÉå,

AÉÇÍkÉrÉÉåÇ xÉÏ mÉëoÉsÉiÉÉ WûÉå,

Wæû AaÉU AÉaÉå oÉÄRûlÉå MüÉ eÉÄeoÉÉ iÉÑfÉqÉåÇ,

iÉÉå zÉÌ£ü MüÐ aÉÉaÉU Måü xÉÉjÉ, ¥ÉÉlÉ MüÉ xÉÉaÉU WûÉå||

*****

eÉÏlÉå MüÐ UÉWûeÉÏlÉå MüÐ UÉWûeÉÏlÉå MüÐ UÉWûeÉÏlÉå MüÐ UÉWûeÉÏlÉå MüÐ UÉWûeÉÏlÉå MüÐ UÉWû

AÎxqÉiÉÉ Ì²uÉåSÏ
AÍkÉMüÉUÏ

AÉULLcÉ, eÉoÉsÉmÉÑU  
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Team Building and Team Building and 
Organizational Organizational 
DevelopmentDevelopment

Team Building and 
Organizational 
Development Girish Goyal

Manager
RO Rajkot

Team Building Ac�vi�es to Improve Organiza�onal 
Development.

You know how important  team bui ld ing and 
organiza�onal development are. You also know how easy 
it is to forget this when running your business daily. But, 
even if you have �me during the week to build 
camaraderie amongst your employees, what about 
during slow periods? That's where team-building 
ac�vi�es come in! Try one or more of these team-
building exercises to help improve organiza�onal 
development within your business, then revert with your 
findings!

Improving team leadership skills
A company is as powerful as its leaders, so inves�ng in 
team-building ac�vi�es that improve leadership skills is 
important. Here are a few examples: 

 1. Communica�on exercises can help leaders be�er 
  understand and convey informa�on. 

 2. Role-playing scenarios can help leaders prac�ce 
  handling difficult conversa�ons or situa�ons. 

 3. Brainstorming sessions can help leaders learn to 
  be more crea�ve when solving problems. 

 4. Trust-building exercises can help leaders foster a 
  culture of trust within their team. 

 5. Conflict resolu�on exercises can help leaders 
  effec�vely manage and resolve conflict. 

 6. Teamwork exercises can help leaders learn how to 
  work together be�er towards a common goal.

Different aspects of team building
No ma�er what business you're in, having a great team is 
essen�al to success. But what makes a great team? What 

steps should you take to construct one? Here are a few 
things to keep in mind when looking for the right people 
to build your team: 

 • Get input from your employees: Many people will 
  want to be on your team, and they will all have 
  their ideas on who should be added. Ask around 
  and consider all opinions when you make 
  decisions. 

 • Don't always se�le: It's easy to fill empty posi�ons 
  with whoever is available at the �me, but that 
  doesn't mean it's a good idea. Se�ling will only 
  lead to problems down the line and might just end 
  up hur�ng your company more than helping it. 

 • Think long-term: Building your team should be a 
  long-term process that never ends because life 
  changes, and so do our needs as businesses 
  change. The perfect person for your team today 
  may not be the perfect person tomorrow. 

The key is to start thinking about who would best suit 
your needs both now and in the future. If you don't plan, 
chances are there won't be a suitable candidate when 
you need them most.

Key ingredients of Team building
There's no one-size-fits-all answer to building the right 
team for your business, but some key ingredients are 
essen�al for any successful team. 

 • First, you need a clear vision and goals everyone 
  on the team is commi�ed to achieving. 

 • Second, you need strong leaders who can 
  mo�vate and inspire others to do their best work. 

 • Third, you need a diverse group of people with 
  different skills and perspec�ves to bring to the 
  table. 
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 • Fourth, you need effec�ve communica�on and 
  collabora�on skills so that everyone can work 
  together towards a common goal. 

 • Fi�h, you need a sense of trust and respect 
  amongst team members. 

 • Finally, you need a sense of unity and purpose that 
  binds everyone together.

Importance of team in the organiza�on
Having the proper team in the business is cri�cal to the 
success of any organiza�on. The team should be able to 
work together harmoniously to achieve common goals. 
Each member should have the necessary skills and 
knowledge to contribute to the team's success. 
Furthermore, team members must be able to trust and 
respect one another. Communica�on should be open, 
honest, and construc�ve. Teams also need leaders who 
can set clear goals and expecta�ons for their 
subordinates. In addi�on, there needs to be a well-
defined chain of command, so each person knows where 
they stand with others on the team. It is also important 
that there be some give-and-take among members, so 
everyone feels included and appreciated.

Evaluate your team's strengths
You need a team that will work well together and 
complements each other's strengths. If you have a team 
full of people with the same skill set, you'll have some 
redundancies and likely not be as effec�ve as you could 
be. Likewise, if your team members are constantly 
stepping on each other's toes, that will not be very 
produc�ve either. Start by lis�ng out all of the necessary 
skills your company needs to be successful. Then iden�fy 
which employees have those skills and assess how well 
they work together. Consider these two factors when 
evalua�ng the effec�veness of your team: 

 1. Do the individuals have complementary skills? 

 2. Do they work well together?

 If you can affirma�vely respond to both concerns, 
congratula�ons - you've found a strong team!

Effec�ve teams lead to organiza�onal development.
A well-func�oning team is a key ingredient to any 

successful organiza�on, yet building an effec�ve team is 
o�en easier. It takes more than just pu�ng a group of 
people together and calling them a team. A few key 
ingredients are necessary for crea�ng an effec�ve team: 
trust, communica�on, shared goals, and respect. If your 
team doesn't have these five things, it might be �me to 
look for new teammates! 

A common misconcep�on about teams is that they need 
a lot of space or expensive equipment to work effec�vely. 
The truth is, there's no one right way to build an effec�ve 
team. All you need are five people who share the same 
values and want their team to succeed. They don't even 
need to know each other before coming together as a 
team. All you need is a dream like going skydiving, 
becoming fluent in the language, or raising money for 
cancer research and when you find someone else who 
shares that dream with you, offer them three reasons 
why this person should join your team. When we spend 
�me sharing our dreams with others, we usually realize 
how much alike we are. And when we're willing to admit 
how similar we all are on some level, we become much 
more open to each other and our ideas.

Anecdotes about the spirit of togetherness in work life 
and personal life.

Regarding team building, there seems to be a few key 
points to remember. 

 • First, ensuring everyone on the team is working 
  towards a common goal  is important. 

 • Secondly, building trust within the team is 
  important, so everyone feels comfortable working 
  together. 

 • Finally, having fun and enjoying each other's 
  company is important. 

The point of team building isn't just to be with friends but 
to work with them as an organized group who can 
accomplish more than they would alone. It may take a 
while before you understand how your teammates will 
act when they're under pressure, but this is why it's 
important to have a common goal from the start. You 
should never assume that someone has certain skills or 
knowledge un�l you've seen them in ac�on. 
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What about personal life?
 If you want your family members to work well together, it 
starts with se�ng goals and trus�ng one another. But 
don't forget the importance of simply enjoying being 
around one another! Workplace teams o�en find 
themselves mee�ng a�er hours at a sports game or going 
out for drinks on Fridays. Why not do the same with your 
family too? One way to do this is by planning monthly 
family game nights where you play board games like 
Scrabble, Monopoly, or charades. These games provide 
the perfect chance to laugh and bond over something 
other than work (and show off your compe��ve streak).

Quo�ng real-life experience 
I consistently believed to be a great leader, you had to 
have a team of yes-men who would agree with 
everything you said and never challenge you. I couldn't 
have been more wrong. The most promising leaders are 
those who shroud themselves with individuals who 

contest them, push them, and make them be�er. A 
person who is your yes-man will not help you grow as a 
person or an entrepreneur. 

Entrepreneurs can take on too many common missteps 
at once, leading to less focus on each project. A key way 
to avoid this problem is by strategically building your 
team. Make sure they're aligned with your business goals 
and values and invest in their professional development 
so they can reach their poten�al, which will ul�mately 
contribute to the success of your company's objec�ves.

Conclusion
The key to a successful business has the right team in 
place. But how do you go about building that team? It 
commences with drawing exemplary talent and then 
developing it to create a cohesive unit. By taking the �me 
to build the right team, you'll set your business up for 
success.

Y Umashankar
TFO, Industry Research Desk 

RM Wing, HO Bengaluru

My Maiden ExtemporeMy Maiden ExtemporeMy Maiden Extempore

At the maiden extempore amid fellows
I sat in the corner naive and novice

Some were on wire and some on fire
Rest calm and cool otherwise

Si�ng on the edge deep into the guess
Wondered what if I fail

Composed I stayed nipped all the 
Frenzied no�on that made me frail

First call was mine cold shook the spine
As it was about “Curve of Yield”
Nonplus at once No clue since

I swear it wasn't my field

Hammered by �cks mind went wild
Scou�ng for points if any

Sure there were none yet I held
Backing at drop of a hat wasn't canny

The �mid giggle on face failed
To cover the struggle course

As I mumbled li�le fumbled more 
To re�re early with great remorse

Down and low I sat with a pause
To let the mind be out of the snits

With a resurgent mind I resolved hard
To stay clear and �ghten the loose knits

Article
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Ball Badminton is a sport na�ve to India. It is a racket 
game, played with a yellow ball made of wool, on a court of 
fixed dimensions (12 by 24 metres) divided by a net. The 
game was played as early as 1856 by the royal family in 
Tanjore, the capital of Thanjavur district in Tamil Nadu, 
India. It enjoys the greatest popularity in India. Ball 
Badminton is a fast-paced game; it demands skill, quick 
reflexes, good judgment, agility, and the ability to control 
the ball with one's wrist.

Ball Badminton is usually played outdoors during the day. 
As a result, weather condi�ons wield a considerable 
influence, and Ball Badminton's rules allow the effects of 
weather condi�ons to be distributed more-or-less evenly 
between both teams. More recently, indoor versions of 
the game have been played under ar�ficial ligh�ng. All-
India tournaments are conducted regularly using 
floodlights in different parts of the Country. Ball 
Badminton sport is managed by "Ball Badminton 
Federa�on of India". Ball Badminton is now an officially 
recognised game in India. Total 34 units are affiliated to 
"Ball Badminton Federa�on of India " in which 26 are 
States units  5 Public sector units and 3 provisional 
affiliated units.

Canara Bank's Ball Badminton team is also one of the 
affiliated members of the Ball Badminton federa�on of 
India.

Origin
Ball Badminton originated in Tanjore, in Tamil Nadu. It 
became popular, commanding the interest of the 
Maharaja of Tanjore. Previously, Ball Badminton was an 
a�rac�ve game for rural boys since it required a minimum 
of equipment. The game drew a large number of students 
from South India, resul�ng in the forma�on of the Ball 
Badminton Federa�on of India in 1954. The BBF was 
among the first three sports federa�ons—along with the 
Indian Athle�c Federa�on and the Indian Hockey 
Federa�on—to form the Indian Olympic Associa�on in 
1961. Ball badminton eventually spread to Andhra 
Pradesh, and the first na�onal championship was 
conducted at Hyderabad in 1956. It was later introduced at 
the junior and sub-junior levels.

Ball BadmintonBall BadmintonBall Badminton

Compiled by 
Sports Cell,  HR Wing, 

HO, Bengaluru
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About the Game
The ball is yellow wool, which is about 27 to 30 grams in 
weight and 5 to 5.5 cm in diameter. A standard Ball-
Badminton racket usually weighs from 165 to 185 grams 
and is 63 to 70 cm in length. The string oval area of the 
racket should be 20 to 22 across and 24 to 27 cm in length.

The net is made of fine cord to make a 2 cm square mesh 
along its length and is edged with red tape at the top. The 
en�re net is red, white and blue, 100 cm wide and 13.5 
metres in length. It is �ed to a centre pole of 183 cm and 
two poles of 185 cm at the sides of the court to maintain 
the 183 cm height of the net at the centre. Two posts, each 
180 cm high, are fixed one metre outside the court on 
either side at the end of the line to which the net is �ed, 
strong enough to keep the net well stretched.

 
The size of the court for "fives" teams is 12 metres wide 
and 24 metres long. It is divided across the middle by a net 
line over which the net is hung, the ends of which are 
a�ached to the tops of the two posts. The serving crease 
lines are drawn one metre away from each side of the net 
line and parallel to it. The centre line is drawn halfway 
between the serving crease lines and parallel to the side-
lines; this divides the space on each side of the crease line 
into two-halves, known as the right and le� courts. The 
boundary lines are marked with white tape, 10 mm thick. 

Rules and Regula�ons of the Game
Ball Badminton is a team sport. The ball is served (hit from 
the right or le� court of one side to the diagonally opposite 

Original Wooden Racquets: Latest Racquets: 



court of the other side). The server begins on the right 
court and moves to the le� court each �me a point is 
scored. The ball may be returned by any opposing player. 
A�er the first 9th, 18th, and 27th point the teams change 
posi�ons, with the server con�nuing to alternate between 
the right and le� courts. The ball is served underhand 
below the waist, then it must go over the net and beyond 
the serving crease line on the other side. An overhand 
service—if the ball is above the server's waist when it is 
struck—is a fault. The ball must be returned before it 
touches the ground, and no player may strike the ball twice 
in succession.
   
A match consists of three games. The team that wins two 
out of three games is the match winner. The team first 
scoring the 34th point wins a game. There is a break of two 
minutes between the end of the first game and the start of 
the second game, and five minutes between the second 
and the third games. The officia�ng team consists of one 
umpire, two or more line referees and a scorer. The umpire 
is also responsible for the net. He announces the score (for 
the benefit of the scorer) when a point is scored or a server 
is out. In announcing the score he calls the number of the 
serving hand, followed by the score of the serving team 
and the score of the other team.

Ball Badminton in our Bank
Canara Bank has its own Ball Badminton team which was 
ini�ated & started by Shri Mohan Kini, Ex-DGM during the 
year 1975-1976.  Our Bank recruits recognized Ball 
Badminton players who represents the Bank /State team 
at State/Na�onal level compe��ons. 

From the archives
Our Bank is one among the top 8 teams in the Country as 
per the latest Na�onal Championship-2022, Rankings 
which is released by the Ball Badminton Federa�on of 
India. Only two Ins�tu�onal teams are among the Top 8 
Rankings i.e Indian Railways & Canara Bank.

Sports & Games
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Our Bank Ball Badminton team par�cipa�ng in the recently 
concluded 67th Senior Na�onal Ball Badminton 

Championship-2022, held at Moodabidiri, Karnataka

Canara Bank, joint-winners of the state-level gold medal ball badminton tournment which concluded 
at Kundur, Chickmagalur recently. SITTING (L to R): M N Pradyumna (captain), G B Nagaraj, 

G Rangaswamy, STANDING: B Sudarshan, H L Satish, S V Nanjunda Rao, K Mahadev.

B*                       DECCAN HERALD, MONDAY, MARCH 23, 1998

At present Ball Badminton compe��ons are conducted at 
various levels:

  Zonal level i.e South Zone (Seniors).
  Inter Zonal Championship (Seniors)
  Na�onal Championship ( Senior/Juniors/Sub-
  Junior) 
  Federa�on Cup: Top 8 Teams from Na�onal 
  Championship
  Youth Na�onals
  All India Tournaments.
  State Level & State league Championship.
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Yesterday's sun-beam, golden ages sank

Today's sun-dawn radiates at last to sink

India today not a spirited yesterday

A jostling jerking, feverish, aching today

Teenager's march on as unknown warriors to fight

They go to hunt and hunt for a job

To earn their bread they walk on to seek, Alas!!

They seek in vain though well-equipped!!

Crushing defeats they face as they strive on!!

Sad state of well-qualified hunters!!

Poverty-stricken villagers born poor bequeath poverty

Middle class cries helpless between the devil and deep-sea!!

Rich merry-make in an Island of prosperity!!

Popula�on sky-rockets far beyond control!!

No where withal to feed the hunger-stricken poor!!

Dearth of capital stands as blockade!!

A sorry state-of-affair of India today

Challenges of our �mes many-sided, very hard

Indeed we are caught up in a vicious circle

Ceaseless, puzzling problems India sees today!!

Balasubramanian V
Ex-Staff

Canara Bank  

India TodayIndia TodayIndia TodayIndia TodayIndia TodayIndia Today

Poem
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TOGETHER WE CANTOGETHER WE CANTOGETHER WE CAN

Deep� Kishore
Manager 

AF& PS Sec�on
Circle Office Ranchi  

1. INTRODUCTION :

“Strength of a Team is each individual member.
Strength of each member is the Team.”

     -Phil Jackson

Expressing the importance of Team as quoted above by 
the famous basketball coach and an exemplary leader 
Phil Jackson sounds very simple, yet involves an in-depth 
meaning. The whole cycle of human life is divided into 
various phases. Each phase is driven by some purpose in 
itself. We are always working towards a�aining 
something or achieving something. During this en�re 
journey there is need of a support system that 
strengthens one's determina�on towards this goal. That 
support is derived from the people in our lives at both 
personal and professional front. That's how a team is built 
which extends its coordinated and collabora�ve efforts 
and hence enables us to achieve greater things in life.
 
Just like a tree derives support through its various roots, a 
team derives its core strength from each of its members. 
A team shines through the hard work and dedica�on of 
each of its members. 

The team spirit makes 'WE' more powerful than 'ME’

 2. WHY TEAM BUILDING :
A person may start his journey alone but to progress 
further he needs a team. Even as family, we live as a team 
where each member of the family acts as a wheel to the 
vehicle of life. So a team is needed in both the 
professional and personal front.

Let us take a look at various aspects where the 
importance of team building is enumerated. 

a) A tool to Organisa�onal Development:  Founda�on 
 of an organisa�on's success lies on the pillars of 

 strong teams. In the present era of compe��on, mere 
 achievement of a goal is not sufficient. Rather �mely 
 achievement of goals without compromising in the 
 quality of service combined with innova�ve products 
 safeguards an en�ty's posi�on in the market. 
 
 Therefore, an organisa�on has to keep on innova�ng 
 to progress further. This is not a one man's job. A 
 leader is indeed needed, but only an efficient team 
 would make dreams of a leader come true.

b) Together Everyone Achieves More: A team is a 
 coordinated group of individuals who seek to 
 combine their efforts to achieve a common goal. A 
 strong team is one where every member is aware of 
 his/her roles and responsibili�es and each of them 
 leaves no stone unturned to work towards the team's 
 goal with hard work and determina�on.  That journey 
 is a great learning experience in terms of both 
 interpersonal and intrapersonal skills. Each member 
 through his/her efforts, steps on the ladder of 
 improvement and becomes a be�er version of 
 himself. Hence with each step forward, there is a 
 Growth of 'Me' along with the Growth of 'We'.

c) To develop a conducive Work environment: A person 
 spends most produc�ve years of his life towards his 
 career and even in day to day life we spend most of 
 our �me at our office with our colleagues. Given how 
 much an individual spends in his professional circle, 
 development of good rela�onships at the work place 
 within the team increases employee morale. Co-
 workers become friends and look forward to spending 
 �me with one another while they do their jobs. This 
 may also make work more fun and enjoyable with 
 the end result of the work place being not only more 
 posi�ve but also morale enhancing. This also imparts 
 posi�ve impact on one's personal life. 

Article
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d) Opening new doors - Accep�ng new challenges : 
 Working together with a team spirit guides an 
 individual to new challenges in life. A team member 
 learns from his/her peers, takes inspira�on from their 
 journeys and imbibe those learnings to achieve more 
 in life. Their vision expands and they dare to come out 
 of the comfort zone and flourish through be�er 
 career opportuni�es.

e) Team Work teaches Leadership:  Not everyone is a 
 born leader. However, one can easily acquire the 
 same, while working in a team. Team spirit teaches 
 you crisis management, comple�on of a task in a 
 given �me frame, maintaining synergy within 
 members, overcoming small conflicts and keeping 
 team's goal over and above every hurdle. All these 
 quali�es slowly develop leadership within the 
 members. Team takes care of each member. No one is 
 le� lagging behind. A team performs with the 
 combined efforts of each member and vice versa.  

3. Making a Team versus Building a Team :
A strong team is not one which consists of highly talented 
and qualified individuals. Rather it is the one where each 
member of a team is able to harness his/her talent with 
full poten�al. Each member is aware of his/her du�es 
and responsibili�es towards the team and towards the 
organisa�on. Team forma�on is o�en not in the hands of 
everyone. It is formed as per decisions taken some�mes 
though�ully and some�mes as a hit and trial method. 
However, the onus of building and developing a team lies 
on the shoulders of each member. Forma�on of a team is 
very much related to the organisa�onal goals and 
objec�ves but team building is both for the organisa�on 
and as well as for the growth of each member as an 
individual towards becoming a be�er person. 

4. KYC- Know Your Colleague : Way to build a good 
 TEAM :
It is an asser�ve approach to extend your goodwill to 
your colleagues, to be approachable, lovable and likeable 
at your workplace. It should not be merely considered as 
a professional strategy. It is a behavioural skill that helps 
an individual to adjust in a new environment and accept 
new people. The best part about it is that it reciprocates. 

If you a�empt to take one step towards knowing your 
colleague, it automa�cally drives mutual approach from 
the other side. That's how a team formed is transformed 
through synergy and nurtured people driven by a 
posi�ve spirit.  

5. Importance of Team Strength In Banking :
With special reference to banking industry, a healthy 
work environment will ensure be�er delivery of service. 
As in a bank every work is collaborated effort. Also with 
the changing banking priori�es and diversified banking 
scenario, there is an increase in customer's expecta�ons 
from the organiza�on. That can't be fulfilled if the 
environment inside the branch is not conducive and if the 
branch or a bank does not work as a team.
 
The power of team spirit is deeply enrooted in our 
founding principles. As the tag line itself is self-
explanatory - “Together We Can and Together We will”

6. Conclusion :
Coming together is a Beginning. Keeping Together 

is a Process. Working Together is Success.
         -Henry Ford

It is quite conspicuous from the quota�on above that 
building a team itself is a journey from coming together 
to being together and achieving together. Even Research 
shows that collabora�ve problem solving leads to be�er 
outcomes. People are more likely to take calculated risks 
that lead to innova�on if they have the support of a team 
behind them. Working in a team encourages personal 
growth, increases job sa�sfac�on, and reduces stress. 

When a team is formed, it is recognised by its members. 
But when a team is built with the synergy, spirit and 
determina�on to work together keeping the conflict 
aside, team becomes the iden�ty of each of its members. 
We may not be blessed to get best team mates, but we 
can definitely make a team best with the sincere efforts 
of each one of us. 

Let us strive to develop that team spirit to reach new 
heights of personal and professional achievements.

*****
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T.E.A.M.T.E.A.M.T.E.A.M.
Vishal Kumar

Officer
CPH Patna

Team Building is something essen�al in fact

Which brings out our hidden talent and act

Togetherness Ensures Actualizing Miracle 

We can climb up to every pinnacle

Togetherness Enhances Aim Management

Fills everybody with zeal and excitement

Encouraging every member a li�le bit more

Organisa�on flourishes on every bank and shore

Togetherness Eliminates Arising Misunderstanding

By crea�ng among themselves trust and bonding

Sharing experience and knowledge in work

Target is reached without any trouble and irk

Organisa�on gives the employee training to learn

By exploring mo�va�on, confidence and fun

Togetherness Establishes All-around Mark

giving life crea�vity, enthusiasm and spark

Togetherness Encourages Achieving Milestone

Supports everybody by becoming backbone

Established by a be�er communica�on

Increased is produc�vity and customer sa�sfac�on

Togetherness Exhilarates Anybody's Morale

Even ants can dig out mountain with royal

Of course lion is the king of the jungle

But can be killed by dogs, which work in bundle

Togetherness Explores Advanced Mechanism

Brings about �me saving in every metabolism

Increased is the business with work ge�ng easy

Removes the stress and keeps everyone breezy

 

Trust is built, more ideas keep on coming

Different ways to do work come grooming

Togetherness Enlarges Alluring Mind

Organisa�on gets whatever it tries to find

Togetherness Ends Approxima�ng Mistakes

accuracy is more keeping everyone awake

Taken is responsibility and given is respect

Achieved is the success in every aspect

Work gets faster, be�er is decision making

Targets are reached and we do overtaking

Togetherness Educates A�aining Mastery

Making this life a very beau�ful gallery

*****

Poem



Every organiza�on has a definite nature and structure for 
smooth and efficient func�oning. Various departments 
work with perfect co-ordina�on to offer quality service. 
They try to cater to the needs of all sec�ons of the society. 
An organiza�on means an a�empt to explain, predict and 
influence the behavior of individuals in an enterprise. The 
smallest component of an organiza�on is an individual. A 
team is a perfect unit for any organiza�on to prosper, 
rather than several individuals working independently. 
The smallest team consists of a minimum of two 
individuals working towards a single goal, and the biggest 
team is the organiza�on itself. Yes, every organiza�on is a 
team, may be divided into several departments consis�ng 
of smaller teams, but the goal is the same. Now let us see 
how team building is essen�al to the development of an 
organiza�on, by taking the example of a Bank.

A Bank is divided into many Circles for geographical 
convenience. A circle caters to many regions, which in turn 
monitor a number of Branches. In a Branch, a number of 
employees are working under a Branch-in-charge. Within 
a unit as small as a Branch, several teams are formed for 
smooth func�oning, namely advances, deposits, SB 
department, etc. The day to day work of the Branch is 
appor�oned among the employees. An officer and a clerk 
may form a team; they should accept their por�on of 
work, plan according to the deadlines and targets, help 
each other, guide, appreciate, support each other in �mes 
of trouble and work with perfect co-ordina�on.
 
A sound organiza�on contributes greatly to the con�nuity 
and the success of the enterprise. The right organiza�onal 
structure is the necessary founda�on; without it, the best 
performance in all other areas of management will be 
ineffectual and digressed. Every organiza�on has several 
departments and every department is in constant 
communica�on with the heads of other departments.  In 
administra�ve offices such as Regional Office, Circle Office 
and above all, Head Office, several Wings are formed 
specialized in a par�cular field with several Sec�ons 

working under the Wing Head. Though an employee 
working in a par�cular sec�on under a par�cular Wing is 
having limited knowledge or none about the other Wings, 
it does not affect the func�oning of the Bank un�l he is 
discharging his du�es efficiently in his present placement. 
The Regions report to Circles which in turn report to Head 
Office about the progress, ups and downs, problems, 
achievements and growth of the ins�tu�on in total on a 
day to day basis. The Wings at Head Office closely monitor 
their counterparts in other administra�ve offices and 
assist them in need like a big brother. Every organiza�on 
requires making informed decisions, procurement of 
resources, co-ordina�on of ac�vi�es, leading people and 
evalua�on of performance directed towards its objec�ve. 
Decisions are taken at Head Office taking into account the 
feedback given by the Circles, their progress or the 
difficul�es faced by them in implemen�ng the orders 
given. Finally the growth of the ins�tu�on is measured by 
the profit or loss incurred. The wings have to be very 
strong and work with perfect co-ordina�on to make the 
bird fly high, right?

While hundreds of people are working in a Wing, how is 
this much work going on smoothly without hurdles? Of 
course, this is all because of a con�nuous flow of 
communica�on, perfect co-ordina�on and team work. 
The head of each Wing is competent enough and works 
hard to keep his department intact and ever striding 
towards achieving higher goals. The Managing Director 

Article
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Team Building and Team Building and 
Employee EngagementEmployee Engagement

Team Building and 
Employee Engagement

Meera G
SWO-A 

R&R Sec�on, RL&FP Wing 
HO Bengaluru 
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and Chief Execu�ve Officer (MD&CEO) is the father of the 
ins�tu�on and takes care of the Bank just like his own 
home and the employees like his children. Just like a child 
learns from its parents, the employees learn from and 
follow the behavior, a�tude, integrity and working style 
of the top execu�ves and the MD&CEO himself. 

In a huge ins�tu�on where thousands of employees are 
working, the supervision of the staff needs special 
a�en�on. Just like a small nut in the gigan�c machine, 
every employee in his place is an important element who 
can make or mar the Bank. A machine can work effec�vely 
when the smallest of its parts is in place, well lubricated 
and do its duty with efficiency. Dedica�on comes from 
passion, love for work and a happy working atmosphere, 
which in turn, is the result of team building. The Wing 
head ensures that there is a perfect co-ordina�on 
amongst the employees and a friendly and cordial 
atmosphere prevalent in office. 

If a seed of unhappiness is sown in the mind of an 
employee, it may grow bigger in �me and ruin his/her 
peace of mind, distrac�ng him/her altogether. Here's a 
small example which drives the point in a clearer manner:

A young lady by name Vibha joined the Bank as a 
proba�onary clerk in a rural Branch. She was made to sit in 
the SB counter, which was especially meant for the 
beginners. At �mes of heavy rush, on the days of teacher's 
salary or pension, the person in the cash counter would 
come out and quickly pass the cheques and go back, to 
lessen her burden. Every one of them taught something or 
other; soon Vibha became an asset to the ins�tu�on. Her 
Branch-in-charge gave good remarks in the appraisals; as 
a result, she received apprecia�on le�ers too. As it was a 
small, rural Branch, the customers were very close to the 
Branch officials. The whole atmosphere was filled with 
love and compassion for each other, dedica�on towards 

work and as a result, happiness and contentment 
prevailed in the branch. All these changed the a�tude of a 
young girl Vibha towards her job in par�cular and life in 
general in a very subtle manner. She developed high 
respect and pride towards her ins�tu�on which earned 
her respect in society, bestowed her with love, colleagues 
who inspired and mo�vated her and to top it all, a 
handsome amount of salary! Wah! Life is beau�ful!

A�er some �me, Vibha was transferred to Head office and 
there also she got appreciated by her superiors. Knowing 
very well that her superiors trusted her, she would give 
her 100 percent and work to the best of her abili�es. 
Other than her work, she excelled in other literary fields 
too. She used to write plays and stage them. One day she 
got an opportunity to be part of one of the bank's 
promo�onal videos. She was extremely happy and all set 
for the task when due to some miscommunica�on (of no 
one's fault), her name didn't appear in the final select list. 
She was heartbroken for having lost this chance to be part 
of something big and these strong emo�ons started 
clouding her mind and thought process. When her 
department officer asked what was bothering her, she 
poured out in detail. The officer, who was a calm and 
composed man, understood her plight and consoled her. 
He made her understand that whatever happened was 
nothing deliberate and it was just a classic case of 
miscommunica�on. He also advised her that she should 
not bother over such a trivial ma�er as these are minor 
things on the larger canvas of life.  The officer also told her 
that she is an integral part of this team and even the 
minutest devia�on from the task on hand might vi�ate the 
team's output and eventually the organiza�onal goals and 
objec�ves. So always stay focused, commi�ed and 
dedicated to your organiza�on. Vibha pondered; how 
true! My Bank! Yes, this is her Bank, which had sheltered 
her all these years just like a baby bird in the nest; 
nurtured her, protected her and created a place for her in 
the society. She repented and agreed to remember his 
advice �ll the end and thanked him for pu�ng her on the 
right track again.
  
It is evident that her team leader saved her from spoiling 
her own reputa�on built with so many years of hard work. 
This is a perfect example of team work at play.

A NUT GOT LOOSE IN THE MACHINE.. 
BUT SOON, WAS TIGHTENED AGAIN!

*****



Recipe Corner

Amla Badam KheerAmla Badam KheerAmla Badam Kheer

B Sowbhagya Rani
Officer 

INGREDIENTS :

Rice                   - Half cup
Moong dal          - �⁄� cup 
Rice Vermicelli   -  �⁄� cup
Sugar                 - �⁄� cup
Milk maid           - 5 spoons
Milk                  -  1 Litre
Badam milk powder (MTR)  - 5 spoons
Grated coconut   - 3 spoons
Amla (gooseberry)  -  2
Ghee                      - 3 spoons
Cashew nuts           - 5
Pumpkin seeds        - 1 tea spoon
Raisin                      - 1 tea spoon

PROCEDURE :
1. Take rice and wash it thoroughly and 
 soak for ten minutes.

2. Grate the coconut and gooseberry and 
 keep aside.   

3. Roast vermicelli and dry fruits in ghee 
 and keep aside.

4. Take a bowl and add milk and let it boil 
 for few minutes.

5. Add soaked rice and moong dal to it and 
 let it cook for 10 to 15 minutes.

6. Add vermicelli to that and keep s�rring 
 for 5 minutes.

7. Add milk maid and badam powder and 
 then sugar and let it dissolve.

8.  When everything is cooked well and 
 creamy texture appears, add grated 
 coconut and s�r well and turn off the 
 stove.

9.  Let it cool for half an hour and then add 
 grated amla to that and garnish with 
 dry fruits.

10. Kheer is ready to serve.

*****
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Homage

Death, said Milton, is the golden key 
that opens the palace of eternity. 

Shreyas, in homage to Canbank’s  departed souls, 
pray that they rest in bliss, in eternal peace.

Name Branch Expired onStaff No Designa�on
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Kiran Karnik is a renowned Indian administrator, presently serving as a Director in the Central Board of 
Directors, RBI. He was also the president of NASSCOM from 2001 to 2008, a golden period during which 
Mr Karnik transformed the organisation into a pioneer in the field of broadcasting and outsourcing. The 
book “Evolution: Decoding India's disruptive Tech Story” was published in the year 2018, and coming 
from a man who has “been there and done that”, it immediately caught the whole nation's attention. An 
excess of literature has been published during the past few years about the strange predicament that we 
have with technology and the way it is making disruptive changes in our day to day lives. “Evolution”, 
though it falls in the same genre brings deep discernments based on anecdotes from real life experiences 
and how culture, communication and ideas effect the way technology is being used. It is an analysis of 
modern-age startups and technologies, drawing corollaries from the western world on how they have 
transformed the societal paradigms and age old systems in vogue.

The book is divided into 8 chapters, each one catering to one pristine aspect of technology based on an 
extensive research. There are focussed forays into how technology has made tangible inroads and changes 
in the field of finance, governance, industries, health, education, democracy and society, peppered with 
perceptive inferences from the outside world. The book begins with an author's note in which Mr Karnik 
confesses about his long standing fascination with the interplay of technology and how overwhelmed he is 
with the changes happening around him. Each chapter deals not only with the evolution of technology, but 
also its uses over a period of time and its history of adoption in the western world. Drawing from his 
personal experience, the author has methodically explained the reasons and failures related to the 
adoption of technology in different fields and how it has changed the way we think and process 
information. Analysis and inferences are Mr Karnik's strength and the book is a testimony to that fact. But 
certain questions related to the future of technology like “whether machines will ultimately rule the 
world” Or “whether trips to other planets will be a daily affair” are left unanswered, probably because no 
major breakthroughs have happened in the recent times to bring in such radical and disruptive changes 
and the author might have shied away from making false assumptions.

“Evolution” is a thought provoking expedition on the impact of technology in our day to 
day lives, our society and the world that we live in. The book brings forth a notion of the 
emerging future and the mushrooming disruptive innovations capable of shaping it. With 
a narrative that is largely set against the backdrop of technological evolution in India, it 
is a must read for anyone who wants to have a peep into our digital future and see how 
impactful it's going to be.

Kishore Thampi 

Book Review

EvolutionEvolution
Decoding India's Decoding India's 

disruptive Tech Storydisruptive Tech Story

Evolution
Decoding India's 

disruptive Tech Story
— Kiran Karnik 



ÌSlÉÉÇMü 14.09.2022 MüÉå ´ÉÏ LsÉ uÉÏ mÉëpÉÉMüU, mÉëoÉÇkÉ ÌlÉSåzÉMü LuÉÇ qÉÑZrÉ MüÉrÉïMüÉUÏ AÍkÉMüÉUÏ, mÉëkÉÉlÉ MüÉrÉÉïsÉrÉ, oÉåÇaÉsÉÔÃ qÉåÇ `ÌWÇûSÏ 

mÉZÉuÉÉÄQûÉ-2022' MüÉ AÉÍkÉMüÉËUMü iÉÉæU mÉU E«ÉOûlÉ ÌMürÉÉ aÉrÉÉ| MüÉrÉïmÉÉsÉMü ÌlÉSåzÉMü ́ ÉÏ Måü xÉirÉlÉÉUÉrÉhÉ UÉeÉÔ uÉ ́ ÉÏ oÉ×eÉ qÉÉåWûlÉ zÉqÉÉï, qÉWûÉmÉëoÉÇkÉMü 

´ÉÏqÉiÉÏ ÌuÉeÉrÉsÉ¤qÉÏ xÉÏ LxÉ, LqÉxÉÏxÉÏQûosrÉÔ ÌuÉpÉÉaÉ, ´ÉÏqÉiÉÏ Måü L ÍxÉÇkÉÑ, mÉëÉjÉÍqÉMüiÉÉ xÉÉZÉ ÌuÉpÉÉaÉ AÉæU EmÉ qÉWûÉmÉëoÉÇkÉMü                                  

´ÉÏ uÉåÇMüOåûzÉ AÉU LxÉ., qÉÉ xÉÇ ÌuÉpÉÉaÉ, mÉë MüÉ, oÉåÇaÉsÉÔÂ pÉÏ iÉxuÉÏU qÉåÇ lÉÄeÉU AÉ UWåû WæÇû| 

'Hindi Fortnight – 2022' was officially inaugurated by Sri. L V Prabhakar, MD & CEO at Head Office, Bengaluru on 14.09.2022. 
Execu�ve Directors Sri. K Satyanarayana Raju, Sri. Brij Mohan Sharma, General Managers Smt. Vijayalakshmi C S, MCCW 
Wing, Smt. K A Sindhu, PC Wing and Deputy General Manager, Sri. Venkatesh R S, HR Wing HO Bengaluru are also seen in 
the picture.

ÌSlÉÉÇMü 12.09.2022 MüÉå AÉrÉÉåÎeÉiÉ ÌuÉeÉrÉuÉÉÄQûÉ AÇcÉsÉ Måü AÇcÉsÉ MüÉrÉÉïsÉrÉ, ¤Éå§ÉÏrÉ MüÉrÉïsÉÉrÉÉåÇ, uÉÏLsÉoÉÏ AÉæU AlrÉ CMüÉCrÉÉåÇ MüÐ ̀ MüÉUÉåoÉÉU xÉqÉÏ¤ÉÉ 

oÉæPûMü' qÉåÇ ´ÉÏ LsÉ uÉÏ mÉëpÉÉMüU, mÉëoÉÇkÉ ÌlÉSåzÉMü LuÉÇ qÉÑZrÉ MüÉrÉïMüÉUÏ AÍkÉMüÉUÏ MüÉ xuÉÉaÉiÉ MüUiÉÏ WÒûD ´ÉÏqÉiÉÏ Måü. MüsrÉÉhÉÏ, qÉWûÉmÉëoÉÇkÉMü, AÇcÉsÉ 

MüÉrÉÉïsÉrÉ, ÌuÉeÉrÉuÉÉÄQûÉ |
Smt. K. Kalyani, General Manager, CO Vijayawada welcoming Sri. L V Prabhakar, MD & CEO to the 'Business Review Meet' of 
CO, ROs, VLBs and other units of Vijayawada Circle held on 12.09.2022.
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