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Sri L V Prabhakar, MD & CEO inaugurating Business Plan Conference for FY 2021-22 of Hyderabad Cluster consisting of Bhubaneshwar,
Hyderabad & Vijayawada Circles on 05.04.2021.Sri T Veerabhadra Reddy, GM, CO Hyderabad is also seeninthe picture.
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Sri K Satyanarayana Raju ED, delivering the keynote address during the Business Plan Conference (BPC) for FY 2021-22 of Madurai Circle
conducted on 09.04.2021. Sri B Chandrasekhara Rao, GM, LB & RRB Wing & Sri D Surendran, GM, Madurai CO are also seen in the picture.
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MD & CEO’s Message
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Dear Canarites,

| would like to begin by expressing my sincere gratitude
to each and every one of you for your hard work and
relentless efforts which has definitely helped the Bank to
remain irrepressible and strong, even during these
challenging times, and achieve excellent performance in
FY2020-21. Our March 2021 financials are endorsing and
a testimony to the fact that a competent and dedicated
workforce can do wonders, even under extremely
challenging circumstances.

The Bank has achieved record 45% Q-0-Q growth in net
profit to ¥1010 crore in Q4 FY21 and has recorded an
operating profit of 55.9% Y-o-Y and a net profit of 32557
crore for FY 2020-21. The performance linked incentive
(PLI) of 15 days salary which has already been credited to
staff accounts, is a valid testament to the fact that as an
amalgamated entity we are growing stronger and
sturdier and our performances are scaling new heights
with each passing day. Bank has also achieved a
commendable business milestone 0of¥16.86 lakh crore as
on 31st March 2021, with promising progress across all
business parameters. On the liabilities side Domestic
CASA deposits has grown by 13.95% Y-o-Y to %3.31 lakh
crore with retail term deposits growing by 16.37% Y-o-Y
to%4.20 lakh crore and on the assets side, retail segment
has grown stronger with housing loans growing by
15.11% Y-o-Y and vehicle loans by 13.25% Y-o-Y along
with gold loan portfolio improving to around 78,000
crores. This all round performance was possible due to
the bank's focus on specialisation of key skills and
creation of new verticals like Central Processing Wing,
Gold loan, Reconciliation, Marketing and Government
Relations, Associates and Subsidiaries, Lead Bank & RRB
and MIS, which improved the operational efficiency and
boosted productivity.

Shreyas - April 2021/ May 2021 /78R
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MD & CEO’s Message

In a growing organisation like ours, human resources are
considered the greatest asset. All HR policies and
practices have been framed to benefit our staff members
and help them graduate closer towards their true
potential. From initiation through recruitment to
financial planning and health care post retirement, our
HR initiatives covers the entire spectrum of people
development incentives that urge individuals to invest in
their growth and expansion and in turn collectively pave
the way for organisational development. It is our ever
present priority to preserve the culture and tradition of
this great institution and also protect and nourish its
guiding/ founding principles which forms the
framework, the basis and the blueprint for organisational
success. Every human resources development
intervention/ initiative is planned keeping in mind this
pristine ideology and implemented with the sole intent
of developing a competent, ingenious and an
empowered workforce peppered with vital
characteristics like Integrity, honesty, proficiency,
collaboration, creativity and respect.

In this current scenario we have also expanded the reach
of HR to cover and take care of the health and safety of
the employees. As a proactive organization, Safety First is
always our top most priority. Hence, when the second
wave of the pandemic, with its rapid acceleration, struck,
we were prepared and had the knowledge to take
accurate measures to ensure the safety of our staff
members both at workplace and at home. We have been
consistently monitoring the situation pan India and have
introduced impactful measures to help and support our
workforce in these testing times. Our quick response
teams and Help Desk at HO/CO/RO levels, staggered
working hours/ work from home, cashless
hospitalisation, Covid advance and vaccination drives at
select centres are some of the timely and strategic
human resources interventions that has been put in
place to provide help and assistance to employees and
their families who have been impacted by this pandemic.
We have adapted to the changing environment very
quickly so that our services will continue to be usable and
accessible without interruption. In this backdrop | would
like to appreciate the strong involvement and
commitment shown by each and every one of you in
fighting this pandemic and at the same time
administering your duties and responsibilities with
utmost earnestness and solemnity.

Shreyas - April 2021/ May 2021 /78R
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A robust foundation has now been laid for the surge
forward. In the coming days our focus should be on low
cost deposits, NPA management, accelerated marketing
and popularising of digital products and reducing the
footfall in the branch, augmented recovery efforts and
proactive participation in extending credit to health
infrastructure facilities. This is very important to
maintain the current momentum and do our part in
rebuilding the nation's economy. Having said that it is
also equally important to take care of ourselves and our
families by strictly following the Covid protocols (not to
take it casually) and safety standards administered by the
government and thus actively partake in the fight against
this pandemic.

Please do not panic or fear but take proper precautions. |
want you to know that “we are in this together and we
will get through this together” and enjoy a much
brighter, better and a promising milieu in the days to
come.

‘Stay safe. Stay strong. Stay healthy”
With warm regards,
Yours sincerely,

L V Prabhakar
Managing Director & CEO

Shreyas - April 2021/ May 2021 /78R
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Dear friends,

The financial industry has time and again posed major
challenges for banks. The ongoing pandemic , the
dwindling economy, the catastrophic recession and the
changing work force dynamics have thrown open
challenges galore for many banks and financial institutions.
In such devastating and portentous environment it comes
as no surprise that certain strategic and focussed measures
are warranted to create a safe haven for the employees as
well as lay strong foundations for the economy to flourish.
Itis hard to predict how long the crisis will last and what the
'new normal' will look like. But we are consistently
revisiting our operational models and business strategies
to find out how they have fared in the past and how best
they will fitin the future.

Human Resources Management has always been the
driving force in keeping the workforce and organization
engaged, productive and resilient. The true value of HR is
exemplified when we invest in robust HR practices and
policies. In the current scenario HR is uniquely positioned
to lead organisations to recover and thrive in this new
world of work, playing a vital role in shaping the way
organisations recruit and develop leadership talent, and
take care of their workforce, and break away from
traditional operating models, to achieve effective and
successful work outcome. The ongoing crisis/ pandemic,
though shocking, has provided a rare opportunity for HR to
take the lead in driving organisational stability and
strength. We, in our bank, has come out with a host of
employee oriented measures and interventions to provide
timely assistance and help to battle this crisis, as well as
create an environment premised on the pillars of trust,
safety and co-existence to make our people feel safe and
secured and cared for in their respective work arenas. The
future looks promising, when we together as a team
cohesively work towards the betterment of our

Shreyas - April 2021/ May 2021 /78R
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Executive Director’s Message

organisation and all pointers now indicate that we are
definitely on the right path.

As wonderfully quoted by Steve Wynne, “Human
Resources is not a thing we do. It is that which runs the
business”, which indubitably brings out the true essence of
HR.

Our March (Q4) 2021 financials is a testimony to the hard
work put in by each and every one of you, despite the
looming oddities. It clearly reveals the strength of the bond
that every employee enjoys and has with this organisation,
which again speaks volumes about their commitment,
dedication and loyalty. Business models and workforce
dynamics have transformed in the recent past, throwing us
many challenges to surpass and overcome. But when
organisational excellence is our motto, these challenges
will cease to look daunting. In this financial year | urge each
and every one of you to work towards to your set goals and
objectives and evolve/ strategize effective measures to
achieve them. We have shown before what it means to
work together as a well-knit unit.

Let us march forward with these positive thoughts in mind
and with a strong realisation that we all have a fundamental
role to play in shaping the future of this great institution. Be
inspired and also inspire others to work towards personal
as well as organisational excellence.

“Best wishes and have a wonderfulyear ahead!”
With warm regards,
Yours sincerely

Debashish Mukherjee
Executive Director

Shreyas - April 2021/ May 2021 /78R
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Dear friends,

The past one year has been challenging in many ways. The
pandemic has completely changed the way organisations
function and work and has remodelled work force
dynamics. Amidst this ambiguity, chaos and economic
uncertainty, we still were able to deliver on our business
obligations and put forth a very healthy Q4 performance
result. The reason being the unshakeable determination
and resilience displayed by our employees. It is a
remarkable achievement, considering the challenges that
everyone had to face and re-adapting on a continuous
basis to the changing economic and market environment.
This reflects the deep commitment and the potential of
our human resources to add substantial value to business
and act as a source of competitive advantage. When
human talent coalesce with organisational capability it
propitiates major business outcomes, market shares,
revenue growth, profitability and sustainability.

In this highly volatile milieu, across the globe, the role of
Human Resource Management has gained relevance as
organizations across the globe have attributed success to
their well oriented team. Every Individual is unique and
their talent enduring. Human asset being an intellectual
asset, the new source of competitive advantage can be
defined as the total of knowledge, skillsand competencies
that an organization possesses. Hence, HR occupies a
unique and sensitive position in the banking sector. One of
the most daunting tasks for the Human Resource
Management is to tap the potential of the employees at
its nascent stage and provide opportunities to nurture and
blossom it to fruition. By creating an environment which
foments team work and synergy, the creative energies can
be effectively channelized towards corporate aspirations.

Our Bank’s HR initiatives, since its systematic
conceptualisation in the early 80s,are all directed towards
the growth and development of our employees and also

Shreyas - April 2021/ May 2021 /78R
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to establish a safe work environment. Apart from the
traditional HR initiatives like recruitment, deployment,
development and promotion we have, in the recent past
come out with novel HR interventions and measures to
help the employees to sail through these testing and
difficult times. The pandemic, in its initial formative
phase, might have caught us unawares. But we, as an
organisation, were more prepared and proactive to
counter the second wave. From HR Help Desks, to Covid
Care centres, to financial assistance and flexi working
hours, we have introduced a host of people oriented
measures to help our employees combat the present
challenges. Our underlying tenet has always been to treat
people as a valuable asset and provide them with a
conducive and supportive environment to develop and
harness their skills and competencies and gravitate
towards personal excellence and we are sure treading in
therightdirection.

Organizations are considered as living entities. As such,
they consist of the head and the heart, which are the two
significant elements just like for humans. The business
constitutes the “head” of the organization while the
employees its “heart”. The roles may be distinct but
intertwined. A perfect balance in the organization is
possible only when these two elements (head and heart)
work in perfect rhythm. When everyone is properly
aligned with the organisational goals and objectives, then
no challenges can stop us in our stride towards a bright
and glorified future!

“Wish you all the very best!”
With best regards,
Yours sincerely

LVRPrasad
Chief General Manager
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It is difficult to paraphrase the entire scope of Human Resource
Management in a few sentence. The closest would be to
consider HRM, from an organisational perspective, as that vital
entity which facilitates the perfect intersection between the
management, the business and the people and perpetually
involved in propitiating performance improvement in all genres
of banking. Over the years the concept of human resource
management has traversed through the prisms of various
strategic change, gravitating from the traditional recruitment,
placement and performance management functions to more
tactical ones like change management, workforce dynamics,
achieving flexibility, employee safety and improving teamwork.
But the principal function (of HR) still remains the same, ie
aligning individual goals, aspirations, competencies and skills
with organisational vision, mission and objectives.

When a coin is exchanged between two individuals, they will still
be left with one coin each. But when they exchange ideas, each
one will then be left with something more than what they had
earlier. Dealing with the human mind and psyche is intriguing as
well as demanding. This makes“Human Resource
Management” or in generic terms "People Management” one
of the most challenging and exigent tasks in an organisational
rubric. It is not a hyperbole or a statement of faith, but an
observation based on pure empirical research.

This Special Edition of Shreyas on HRM has been conceptualised
to provide tangible insights into the subtle nuances of various
HR functionalities, its changing perceptions and reformations
over the years and its current scope and importance. The
articles /poems/essays by our writers also delves deep into the
finer layers of pertinent HR interventions predominant in the
banking industry and the ones envisioned, designed , practiced
and implemented by our bank.

Hope you enjoy reading this special edition. As we love to
hear from you, please drop in your feedback/ comments by
visiting our HM&L Webpage in Cannet / or as mail to
hohml@canarabank.com / or you can always call us at
080-22233480/9986693808.

Kishore Thampi
Editor
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TR & HAUeis <3 Our New Executive Director
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IR T fhaT 21

ot g7 T Mt

Sri. Brij Mohan Sharma

Mr. Brij Mohan Sharma is B. Com
(Gold Medalist), M. Com (Business
Admin, Medalist), and CAIIB. Prior
to his appointment in Canara Bank
he was holding the position of Chief
General Manager at Punjab National Bank. He had joined
Oriental Bank of Commerce in 1983 and when the bank
was merged with Punjab National Bank, he became its
Chief General Manager.

During his 37 Years of long banking career, he has worked
in various capacities. He has headed all types of Branches
for continuous period of 15 years & he was the Head of
Pune and Bhopal Region. He was also Cluster Monitoring
Head, Western India and Vertical Head of Inspection and
Control & Branch Business. He has rich experience in all
Segments of Banking including Branch Business,
Corporate Credit, Retail Credit, Inspection and Audit
Division, etc. He was awarded SPLENDID SEVEN by
PFRDAin APY inthe year 2017.

He has taken charge as Executive Director of Canara Bank
on 19.05.2021.

Shreyas team wishes him all success
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It gives me immense pleasure to be elevated as Chief General Manager in our beloved
bank. | take this opportunity to thank the top management of the bankin reposing faith in
me and for their continuous guidance. | wish to thank my family members also for their
unstinted yet silent supportin my work.

I wish to thank all my colleagues and seniors for their support and constant guidance in my
day to day work.

The second wave of covid-19 has reinstated the importance of fighting the battle together.
Our tagline of “inclusive development” will pave the way for success of special campaigns under various
products like last fiscal year, once the economic momentum gains ground. | am sure that with combined
efforts of all the canarites, we shall overcome the challenge evenin the midst of pandemic.

We shall leverage further the initiatives taken by our bank which has yielded positive results.
With best wishes and warm regards,

BHAVENDRA KUMAR
Chief General Manager

It is a great honour and privilege to be elevated as Chief General Manager of our great
organization. | am grateful from the core of my heart to our Management for reposing
faith and confidence in me for giving the opportunity to take higher responsibilities in our
bank.

During three decades of my career in our Bank, | have been given excellent opportunities
by the Bank in grooming myself in Credit, Forex and International Banking. In this joyous
occasion, | would like to thank my superiors and colleagues across all cadres for their
tremendous support and guidance throughout my career.

We all know that we are undergoing a critical situation during this pandemic time, which has influenced all
the sectors of the economy and the forthcoming challenges are huge. It is really appreciable that the
Government of India is acting in a pronounced manner by giving equal importance in fighting the virus as
well as keeping the economy going.

Itis always a wonderful thing to be optimistic. Whenever there has been a pandemic, economy has faced a
downfall but at the same instance it has revived with its potential later.

Itisinevitable for us to turn a negative situation into a positive one. Asthe Government of India is extending
help without any holding back, it is a golden opportunity for us to provide immense help to the public along
with increasing our business which will lead to the growth of our organization.

Let us rededicate ourselves for this great cause and help our bank to achieve great heights in the days to
come.

With best wishes & warm regards,

S RAMASUBRAMANIAN
Chief General Manager
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It has been a great honour and privilege to be elevated to the post of General Manager in
our mighty institution.

| express my heartfelt gratitude to this great organization, its golden traditions and
wonderful work culture for offering me the opportunity to serve, grow, gain experience
and deliver results consistently at all positions which enabled me to reach this position.
| am grateful to all my illustrious superiors for their guidance and patronage. My heartfelt
thanks to all my committed colleagues and subordinates for their abundant love and
unflinching support, in all my endeavours.

During my eventful career spanning over two decades, | have witnessed lot of changes in the Banking
Sector, and have watched with pride and satisfaction how Canara Bank has grown and progressed over time,
including the recent amalgamation of Syndicate Bank. | appeal to all Canarites to rededicate our heart &
soul to maintain these noble traditions and take our Bank to greater heights and glory.

TOGETHER WE CAN

B CHANDRA SEKHARA
General Manager

Itisindeed a great honourand privilege to be elevated as Generel Manager of our beloved
mother Bank. | am indebted to all my superiors in the Bank who have recognized and
supported me and all my colleagues in the Bank, who stood behind me in discharging my
duties and responsibilities effectively, thus shaping my career and reaching this coveted
position. | take this opportunity to express my sincere gratitude to all.

Having joined the Bank as Clerk during 1984, | am already completing 37 years of active

service in this great Bank and | feel proud to be part of this glorious journey of the Bank as

during this period the Bank has grown multiple times in all spheres of Banking both in size and strength. |
take this opportunity to inform all Canarites that if we work with utmost sincerity, dedication and devotion
and wholeheartedly partake in the growth of our beloved mother Bank, our career in the Bank would be
automatically taken care of.

As the Bank and the country is passing through a very critical and challenging phase due to emergence of
Covid 19 second wave, we all together will continue to strive hard, rededicate ourselves to face the
challenge and we shall come out with flying colours.

With warm regards,

G S RAVISUDHAKAR
General Manager
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Itis a matter of immense pride and satisfaction on getting elevated as General Manager in
our esteemed Bank. |thank all my seniors for mentoring and guiding me which enabled
me to accept challenges and shouldering higher responsibilities. On this occasion | also
thank my colleagues who stood by me and helped me to perform my duties to the
satisfaction of our Bank. My long Journey of 29 years in this great Institution has been full
of challenges and fulfilment. | have been given opportunity to work in different cadres and
in different parts of the Country, which has played a vital role in shaping my personality.

Our Bank has successfully faced many challenges in the past and | am sure the kind of

Leadership we have at the Top and the kind of Human Assets we have, we will successfully overcome the
challenges posed by the current Pandemic. It is rightly said that “tough times do not last but tough people
do”. Financial Industry today is seeing disruptive changes in the field of Technology and Banks in future will
be driven by technology as is observed in the case of New Generation Banks. Unlike in the past size has less
relevance these days and technology has to be customer centric. If we have to survive, we have to be nimble
footed and quickin our reactions. Gone are the days when customers were dependent on banks and request
the bankers for fulfilment of their needs. Now the bankers have to visit the customers at their doorstep to
survive in this competitive environment.

Our Bank has placed trust and confidence on me and put higher responsibilities on my shoulders. | fully
commit myself and assure my superiors that | will rededicate myself with greater zeal and enthusiasm for
the service of this great institution.

With Best Wishes and Warm Regards,

SHAMBHU LAL
General Manager

3rd of October 1988 was the auspicious day when | started my journey as probationary
officer. My Journey has been beautiful and full of challenges and opportunities. Q

Itis a great honor and privilege of mine to be elevated to the position of General Manager
in our great organization. It still feels like a dream for a person of my background,(who is
from a small village in Himachal Pradesh, daily walked 20 kms to complete schooling).
Thanks to my parents who despite being illiterate and engaged in agricultural labor, made
sure to get me educated.

| express my gratitude towards the top management for reposing their faith in my capabilities. | also express
my sincere thanks to my seniors, colleagues and family members for their whole hearted support,
motivation and guidance.

Presently, our country is passing through a very difficult time and banking sector is facing lots of challenges
due COVID -19. | appeal all the CANARITES to put their best efforts and contribute in the revival of economy.
Let us make sure that our organization stays ahead in this call of duty to provide all the help possible to our
citizensinthese testing times.

Onthis occasion | rededicate myself to strive for the development of the Bank.
With warm wishes.

PURSHOTTAM CHAND
General Manager
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Itis a great honour and privilege to be elevated as General Manager of our beloved Bank.
This has been possible with the blessings of the Almighty and the relentless support of my
family members and colleagues at various levels.

| express my heartfelt gratitude to this great organization, its golden traditions and

wonderful work culture for offering me the opportunity to serve, grow, gain experience

and deliver results consistently at all levels and in all positions, and finally enabling me to l 1 _

attain this position. | am also extremely grateful to the top management for recognising

my efforts and contribution and also to all my illustrious superiors for their guidance,

patronage and persistent grooming which helped me to become the individual that lam today. And above
all, my heartfelt thanks to all my committed colleagues for their abundant love and unflinching support, who
have toiled shoulder to shoulder, in all my endeavours.

The tentacles of Covid 19 has reached every nook and corner of the world and this unprecedented crisis has
certainly changed the face of banking. With social distancing and other restrictions being the current
norms, we need to rethink our strategy in order to be more effective and customer friendly in these difficult
times. Usage and application of technology in various forms in delivery of banking services is going to
increase at rapid pace. Faceless banking shall be replacing the traditional way of banking. “Digital” should
be the buzz word for every Canarite and a Digitally Proficient Workforce alone shall be the distinguishing
factoramong banks in the days to come.

Knowledge is power & competency building is the need of the hour. My message to all my young Canarites is
to develop leadership qualities, upgrade knowledge & skill sets continuously and be in perfect sync with the
changes happeninginthe banking industry.

Let us together, take our bank to even greater heights of glory in the days to come!

MAHESH M PAI
General Manager

"Stay positive.
Beller days are
on their way."
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MIME'IS THE ONLY

CONSTANIT

Laws of physics tells us that time can only be altered by
gravity and given that our ability to bend time only exists in
science fiction, itis but natural that we have to consider that
TIME for us is a linear constant and is limited as a resource.
How do we manage this limitation to bring out the optimum
productivity?

“Itis not enough to be busy... The question is: What are we
busy about?” —Henry David Thoreau

The foremost requirement for effective time management
isthe awareness of time as a limited resource. However, it is
not just enough that we are aware of the limitation, one
must also be conscious of the fact. Harvard Business
Review, in an article on time management, provides us with
some of the methods by which we can develop self-
awareness skills.

» The most important aspect of self awareness is to
identify the time of the day where you are most
productive. Not everyone has the same energy
clocks, some of us perform best early in the day and
some of us are geniuses late at night. Divide your
typical day into time slots (preferably 3-4-hour
bandwidth) and rank your productivity during these
time slots. It is advisable to assign the most difficult
of your tasks to the most productive time slots of the
day.

Plan your week ahead. Create a time budget that will
tell you how you will spend your days in that week.
Categorise your time into fixed time (for must do
activities) and discretionary time (for want to
do/have to do activities). Keep the first point in mind
while planning your time budget.

Measure time taken for completion of your activities
and make a realistic assessment of time taken versus
your allocation of time for the given activity/task.

Complete the feedback loop by identifying markers
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in your activity which may have led to ineffective
management of time. lIdentify, assess and
incorporate your learning the next time you take up
a similar task. Ask your friends, family and
colleagues for your performance and take positive
and constructive feedback from them. Peer
assessment is the one of the most important factors
which helps in developing self awareness in time
management.

“Tomorrow (noun) — A mystical land where 99% of all
human productivity, motivation and achievement is
stored.”

The earlier section helped us in making ourselves aware of
time as aresource. In this section let us have a broader view
of how we can arrange time to help us complete all tasks
that we have on hand rather than parking it away in the
mystical land of tomorrow.

» Make a task list before you go to sleep. As discussed
earlier, there are “must do” and “have to” tasks.
“Must do” tasks help you maintain your life, whereas
“have to” tasks either add value or help you achieve
goals in your life. Assign reasonable time blocks to all
such activities and perform all such activities in the
allocated time block only. Do not fear overshooting a
little, it is only because you are either loving what
you do or you have not allotted time on a rational
basis. Assess the time taken and reallocate time.
Remember, time management is an organic activity
anditis notcastinstone. So, keep improvising.

Prioritise activities and assign immediacy to tasks.
Some of the tasks may be urgent and some may be
important. Make a mental quadrangle with
Urgency on the x axis and Importance on y axis. Tasks
which lie on the top left should be completed first,
because tasks which are both urgent and important
have significance and long-term consequences.
Avoid the fallacy of ignoring the tasks which lie on
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the right bottom i.e., less urgent and less important.
These tasks may be mundane, but most of the time,
it is these tasks that maintain the systems and
procedures intact. This method is called the
Eisenhover method. There are a lot of variants to
this method like POSEC Method, ABCD Analysis,
Pareto Analysis, etc., just choose one, which suits
you.

Eliminate/Delegate - This aspect of time management
is applicable especially, if you are heading a
team/project. There might be many activities/tasks
which are non-essential and eating into your time. It is
critical to identify such activities and either eliminate
them or find a viable effective alternative. If it cannot
be eliminated, as a team/project leader, you might
think of delegating such tasks.

Use of tools - Prepare a task list. Diarise your tasks,
prioritise and assign proper time slots. Apart from
keeping our tasks and activities organised, a task list
supplements our memory. If you are handling multiple
projects, it is better to have multiple task lists. There
are umpteen applications available which cater to
varied needs. Choose a simple one, because, it so
happens that, the task of having a task list takes
precedence, rather than execution. Most importantly,
allow time for any unseen circumstances. We cannot
be clockwork precise.

“If it's your job to eat a frog, it's best to do it first thing in
the morning. And if it's your job to eat two frogs, it's best
to eat the biggest one first.” - Mark Twain

Who eats a frog? Even if one has to, isn't it the most
despicable thing to do. But, if one has to do it, then one has
to do it. So, effective time management, apart from
awareness and arrangementis also about adaptation skills.
» First - STOP procrastinating. There is a website
dedicated to the art and craft of procrastination. Just
search www.procrastination.com and go through the
website and try to adopt things which will help, at least
one idea at a time. It is paramount to understand that
procrastination is a deeply psychological issue.

If it has become a habit to procrastinate, then try doing
tasks in short highly effective bursts of say 15-30
minutes. Keep a conscious track of your ability to do
such tasks and increase your time brackets slowly over
time. If you have allotted a certain task in a time slot,
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just do it, however efficient it may be in the beginning.
Your effectiveness is definitely going to increase as you
progress. Remember, perseverance is as important as
being effective, just stick on, it is going to become a
habit. “Pomodoro” is the key word, just try searching.

Track the progress of your time management habits
everyday, write your progress on a paper and review
before the end of the day. Plan your day ahead of a
week and do not be shy in using reminders for the
activity/task to be done for the day. Most importantly,
keep away from any distractions like social media in the
time slot which you are most effective. As Mark Twain
says, finish the thing you least like to do first, then you
will have a fresh day ahead where you can do things
thatyoulike todo.

If you are unable to complete tasks/activities as
planned, do not stress out. Review your assessment of
time allocation and other things discussed above. As
mentioned earlier, it is important to factor for
contingencies too, being too watertight puts undue
pressure and it leads to discontinuation of any existing
progress. Remember, effective time management is a
human task, do not make a machine out of yourself.
Relaxation and time offs are as important as
performing activities and tasks. Don't we all know the
maxim, 'Allwork and no play, makes Jack dull”.

Any change for good needs a change in our habits. It is
our habits that define our attitude, in turn our
behaviour and character. Time managementis a subset
of the implications of our habits. Challenge your habits
that lead to ineffective time management, one at a
time. Stand in front of the mirror, write a big question
mark on the wall, put on a wallpaper on your desktop
oryour phone or anything. Just DO whatever it takes to
challenge yourselfto be a better you. JUSTDOIT.

In conclusion, as discussed in the beginning of this article,
time is a limitation, only if we think of it as so. Research says
that the concept of time is cultural too. Many highly
productive societies think of time as linear and attach a high
value to effective and productive use of this resource. Think
in terms of the present and plan for your future. Change
can only happen if one brings changes to his/her present
self. If you have already not searched the website
mentioned earlier on the internet, you are just
procrastinating. Start now, because tomorrow never

comes.
ok ok ok
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Human Resource
Management in Sports

Employees are the most valuable asset of any Institution /
company / organization. Any Institution may have state of
the art equipment and facilities but it can be only successful,
if the employees operating it know how to make best use of it
and are properly trained, managed, motivated and
monitored. As such, even if technology has made inroads
into various businesses, managing Human resources is the
main function of any business unit. In this perspective,
despite technology advancement, Human resource
Management still continues to be the key function in any
organization, even today.

Top Management schools across the world list 7 basic
functions of HR

Recruitment & Selection
Performance Management
Learning & Development
Succession Planning
Compensation and benefits
Information systems

Data and Analytics

++++++ 4

Being a Sportsperson, | can vouch that HR is at the core of any
Sport in general and team sport in particular. Every HR
function listed above is also a very essential function of any
team sport. The following lines will present a clear picture of
this:

Recruitment & Selection:

An elaborate selection process s involved in selecting players
for any team sport. The parameters for selection differ from
sport to sport. Since, cricket being the most popular sport in
our country and | too being a cricketer, will stick to cricket
while evaluating the HR functions in sports. Cricket is a game
of Skill and as such, the primary criteria for selecting any
player for a cricket team is skill — batting, bowling, all-rounder
or wicket keeping. If we delve further under batting skill, we
would be looking for openers and middle order batters
separately. Under bowling pace or spin. Under spin, leg spin,
off spin & left arm spin and under pace, swing or seam or fast.
When it comes to all-rounders, fast bowling all-rounders or
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spin bowling all rounders or wicket keeper batsman. A team
needs a combination of all these skill sets and they need at
least 2-3 backups for each and every position as replacement
for any injury / non-availability of main players. So, every
team, be it a school, college, club, state or country has to
select the right players for each and every position listed
above to form a formidable team. As the old adage goes “A
team is as strong as its weakest link”, every team focuses on
covering all bases with best possible players. So the
Selection/recruitment is the primary or root function of any
team sport. This is how an IPL team picks its players in the
auction. It first identifies the weak areas which are to be
strengthened and shortlists at least 3-4 options from the
auction list and keep their purse intact till they get any of
those players. In the recent mini auction, CSK going for
Moeen Ali, RR going for Chris Morris, RCB going for Glen
Maxwell are some of the examples which you can easily and
readily relate.

Learning & Development:

Specialised coaches like batting coach, bowling coach,
fielding coach, physio, trainer, throw-down specialist etc are
hired along with the head coach to develop the team.
Coaching/ pre-participation campsare held to hone the skills
of players and role of each player is clearly defined with Team
goalin perspective. New skills are taught to the players as per
the demands of each format of the game. If you see Maxwell
oran AB de villiers hitting some unbelievable shots in a match
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with ease or watch Bumrah bowling his Yorkers with pinpoint
accuracy, it's because the same is learnt / taught / practiced
in coaching sessions time and again. The case is similar to any
organization, wherein employees' roles are clearly defined
and requisite training is imparted to fulfil those roles to the
best of their abilities.

Performance Management:

For a player to find place in the playing XI, his/her
performance and the value that he/she brings to the team is
the only criteria. In Cricket, performance is not just evaluated
guantitatively, but qualitatively too. A person scoring
maximum number of runs/taking maximum wickets need
not be your most valuable player of the team. A player who
delivers in crunch situations and performs under extreme
pressure situations may be the most admired and valuable
player of the team. For instance, If you observe AB Devilliers
performance over the years for RCB, he may not have scored
as many runs as ViratKohli, but he has been able to perform
and win matches for RCB. 100% efforts may not result in a
victory for a team, but the coach would be evaluating the
performance of each player in each match irrespective of
result.

Succession Planning:

Sport too has to put in place a succession planning to stay on
top of the game consistently over a period of time. A team
will not be considered as agood/great team if it wins odd title
without showing any consistency. Off late, Indian cricket
Team has emerged as one of the top teams in the world in all
formats due to its successful succession planning. When
Dhoni was Captain of Indian team, Virat Kohli was groomed
for this post and was hence, nominated as the Vice-Captain
of the Team. Similarly, when great players like Sachin, Rahul,
Ganguly, Kumble & VVS Laxman retired from the game, India
had suitable replacements basically due to the Cricket
infrastructure and talent pool developed by the BCCl through
its National Cricket Academy(NCA). Former Cricketers are
enrolled in NCA as Coaches/consultants to guide and coach
the young and upcoming players, to ensure constant supply
of players for the Indian Senior Team.
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Compensation and benefits

The Board of Control for Cricket India has an annual central
contract system which grades the players in 4 categories viz
A+, A,B & C. Top players who play in all 3 formats of the game
like Virat Kohli, Bumrah and Rohit Sharma are placed in the
A+ grade. Other top players like R Ashwin, Ravindra Jadeja,
Shami, Pujara, K L Rahul find place in A grade. The other
players are grouped in B & C grades depending upon their
performance last season. Players in A+ category get
guaranteed annual amount of 7 Cr. Players in A grade get
%5 Cr, B Grade players get %3 Cr and C Grade players get 31 Cr
per annum. This amount is excluding the match fees and per
diem paid to players during camp / matches. The players are
also allowed to take their families on long tours. Playing for
India also increases the minimum base price in the IPL
Auctions. Player's getting injured while playing are taken
care, end to end, by the BCCI, even if it involves treatment
abroad.

Information Systems, Data and Analytics:

Technology has invaded every facet of our life and sport is no
different. BCCI has a robust information systems which
educates players on various matters like the Anti-doping
laws, Code of conduct for players, rules of Anti-corruption
bureau and changes if any, in playing conditions and laws of
the game. Every team, now-a-days has a computer analyst
who captures each and every detail of action that happens
every ball in every game. Even the minutest of the detail is
captured. These data are then collated and presented
meaningfully in team meetings to analyse the strength and
weaknesses of their team as well as the opponents.
Strategies are devised and planned based on these data
inputs and analytics.

It is clearly evident from the above that Human resource
management functions are very much part and parcel of any
modern-day sportin the world today.

%k %k %k kk
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There in the middle of the road she stood,
clasped in her hand a crumbled piece of note.
What has she left behind that shattered her soul?
Was she to mourn or march forward on the path afront?

By the roadside sat an old woman, withered and wrinkled
Beside her she kept some pretty cherry plums, and roses of colours yellow and pink.
The money she raised selling them, will enlighten the little ones waiting at home.

She looked at her, into her gleaming eyes, full of life yet so trodden pale.
She could see hope, and a wanting to be heard.
And the old woman would just smile, looking at her,
at the piece of paper in her hand.

Ah so young, why does she have to have a crumbled mind?
Why has she cried all her way, has she been betrayed by someone away?
So young, her wings yet to bloom, she needs to be happy and in full bloom.
Come my dear, you twinkling delight, be at my side, lets share some light.

The little girl, astonished, with tears pelting from her eyes,
looked at the lady in gleaming delight.
There she was given a handful of roses, both yellow and pink..

”

“All that has gone, is gone my dear...”... ahead of you is a life sans fear.
See my wrinkled hands, so pale. Yet, my eyes shall speak positive notes.
You shall not tell me what went wrong, for | have been through you long time back.
Walk towards the path in front, it has myriads of unspoken dreams kept.
You should open them all one by one, and bloom always in sparkles and light.
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Values And Exhics

Values and Ethics are two intertwined yet dichotomous
terms that act as the bedrock for shaping an individual's
behavior and character and often serves as a moral
compass and guide in taking pertinent life decisions. To
delve deep into the intricacies of these congruent terms,
we first need to understand what each term stands for.
Values represent an individual or personal standards of
whatis considered as treasured orimportant. It represents
a set of edicts or rules which forms the framework for
taking decisions. Values often act as a stimuli to our
thinking and propitiates emotional well being. Ethics on
the other hand are generally accepted moral standards of
conduct and does not vary from person to person. It
involves systemizing, protecting and endorsing concepts
of right and wrong behavior. Both these terms, values and
ethics, together lay the foundation for sustainability. They
play an important role in every aspect of our life, when we
have to make a choice between two things, wherein ethics
determine what is correct, values determine what is
significant.

In this highly competitive world, every business entity
work on certain principles and beliefs which are nothing
but the values. Likewise, ethics is implemented in the
organization to ensure the protection of the interest of
stakeholders like customers, employees, society and the
government. A clash happens when individualistic values
and virtues does not match with organizational ethics and
ethos. Such instances can disrupt the organizational rubric
and create a conscientiousness imbroglio in the minds of
the workforce. The end result being a rupture in mutual
trust and credibility, burgeoning further to a possible
portentous organizational climate. Many organizations
have suffered because of this as the employees were not
properly aligned with the culture, tradition and
organizational objectives and ethos. The prime
responsibility lies with every human resources personnel
and the HR transformation team to guide and encourage
the employees to gravitate closer towards the
organizational core values and virtues from its periphery.
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Kishore Thampi
Senior Manager,
HM&L Secon

When anindividual is properly and successfully integrated
with the organizational culture, only then there exist a
possibility of developing the much elusive “Sense of
belongingness” , thus paving the way for a constructive HR
transformation.

Values Morals

Ethics

There are many reasons why this moral incompetence and
eroded value systems develop in individuals. The major
cornerstones of individual values are honesty and
integrity, probity, accountability, diligence, perseverance
and discipline. If we further sieve it and make it more
rudimentary, then we can stick with honesty, probity and
discipline as the vital statistics of personal values. How
often have we heard of the adage "Honesty is the best
policy"? Right from our school days, we have been fed with
this sanctimonious statement. Apparently, it looks like a
mix of innocuous words. But the weight with which it hits
our life often surprises us. Probity is not just a simple word.
It carries with it ones character, morale, attitude and
demeanor. All the Holy Scriptures preaches to lead a life
peppered with virtues. The saints, the spiritualists, the
alchemists all points towards leading a life driven by values
and discipline. But how often have we faltered? How often
have we been true to ourselves? How can we bullet proof
our moral and ethical standards and protect it from malign
externalincursions? This is something which we all need to
cogitate on.

Mahatma Gandhi once spoke about the 7 deadly sins that
has the capacity to destroy us (humanity) and all of them
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“Seven Deadly Sins

“ Wealth without work

“ Pleasure without conscience

“ Science without humanity

“ Knowledge without character
“ Politics without principle

“ Commerce without morality
“ Worship without sacrifice.”

- Mahatma Gandhi

have to do with social and political conditions. Among the
7, the following 3 has a huge significance in the
organizational context.

Wealth without work: - This refers to the act or the
practice of getting something for nothing and getting rich
within the shortest possible time. These ideas are
detrimental because, righteousness and judgement are
inexorably attached, suggesting that to the degree you
move away from values and ethics, your judgement will be
adversely affected.

Pleasure without Conscience: - The primary demand of
the immature, covetous, selfish, and sensuous has always
been, 'What's in it for me? Will this please me? Will it ease
me?' People seem to want these pleasures without
conscience or sense of responsibility, even abandoning or
utterly neglecting everything else that finds a spot in their
relationship sphere. To learn to give and take, to live
selflessly, to be sensitive, to be considerate and to be
responsible is our biggest challenge.

Knowledge without character: - As dangerous as a little
knowledge is knowledge without a strong principle.
Intellectual development without proportionate character
development makes as much sense as giving the keys of a
vault to a thief. Yet all too often in the academic world,
that's exactly what we do by not focusing on the character
development of young people. This has got strong and
complicit ramifications when the same individual steps
intoawork arena and succumbs to the societalills.

When our values and ethical framework gets distorted, it
becomes increasingly difficult to think clearly as the
enticing accoutrements often have the last laugh. We
often get bogged down by the inequities in life. The
questions "Why me?" and "Why not others"?, proliferates
in our mind. It is at such critical phase that we tend to
deviate from our ethics and values. When our values are
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compromised, it almost always end in a tragedy. Honesty
takes a back seat then. To neutralize the ill effects of a
denigrating incident, we may take an unholy short cut. Our
virtues dissipate as we see our compatriots prosper while
we fail miserably. Our values erode and we feel life is not
fair. But we often forget the truth that life is not fair with
everyone. For every success there will be a failure. For
every rise, a downfall. But it is at these testing times that
we need to hold on to our values more dearly and lead an
honest life. It takes courage to accept the truth and live by
the truth.

It might seem strange and hard to digest, but the fact is we
often lead a blissful life, quite oblivious to the happenings
around us. The world is swollen with atrocities, dishonesty
and debauchery. Malice and deceit are daily affairs. Every
day out there is a test on our integrity and morale .It is very
easy to be swept away in this filthy deluge, unless we keep
our eyes open and act sanely. There may be temptations
galore, but our success lies in how best we can restrain
ourselves from unrighteous propositions. In such
instances our inner voice and conscience should prevail
and above all a strong commitment, loyalty and
belongingness to the hands that feed you. Every action, no
matter how small, taken in the right direction and with the
right perspective can make a huge difference.

The game of life allows no substitutions and we get only
rare opportunities to reverse our mistakes/ misfortunes.
Nonetheless, every time, we cannot expect someone to
tell us what is right and what is wrong. So our conscience
should be always undeterred, value driven, truthful,
ethical and honest and then only we can sail through the
nebulous haze of disingenuous entrapment and moral
ineptitude. When our value system is clear it becomes
easier to make life changing decisions.

As rightly told by Guru Nanak - “Truth is the highest virtue,
but higher stillis truthful living.”
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Public Healthcare

Infrastructure in India

The second wave of Covid-19 in recent weeks has
overwhelmed the healthcare system, leaving hospitals
struggling to cope and critical drugs and oxygen in short
supply. India Inc has stepped up its efforts to contribute to
the country's healthcare infrastructure in the wake of the
second wave of Covid-19. RBI has also announced for on-
tap liquidity window of ¥50,000 crore with tenors of up to
three years at the repo rate till 31st March 2022 to boost
provision of immediate liquidity for ramping up COVID-19
related healthcare infrastructure and services in the
country. In this background it is imperative to analyse the
current healthcare infrastructurein India.

Public Health Care Systemin India

The three-tier health infrastructure in India is based on the
population norms (Average mid year population as on 1st
July) as given below;

Rural Urban
Centre ; . }
Plain Hilly / Tribal /
Area Difficult Area Urban Metro
Sub Centre 5000 3000 - -
Primary Health Centre 30000 20000 50000 -
Community Health Centrg 120000 80000 250000 500000

Source: Ministry of Health & Family Welfare Website

Sub Centers (SCs)

» The Sub Centre is the most peripheral and first contact
point between the primary health care system and the
community. As on 31st Mar'20, there are a total of
157921 Sub Centres (SCs) functioning both in rural and
urban areas of India. These consist of 155404 SCs in
ruralareas & 2517 SCsin urban areas.

» Each Sub Centre is required to be manned by at least
one female health worker and one male health worker.

» Inpast 15 years thereis anincrease of 9378 numbers of
SCs. The significant increase in SCs has been observed
in the States of Rajasthan (2968), Gujarat (1888),
Chhattisgarh (1387), Madhya Pradesh (1352) and
Karnataka (1045).
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Dr Rashmi Tripathi
DGM

Economist, SP&D Wing
HO, Bengaluru

Primary Health Centers (PHCs)

» PHC is the first contact point between village
community and the medical officer. There are 30813
Primary Health Centres (PHCs) functioning in both
rural and urban areas in India. These consists of 24918
PHCsinrural areasand 5895 PHCs in urban areas.

» As per minimum requirement, a PHC is to be manned
by a medical officer supported by 14 paramedical and
other staff. Each PHC should have 4-6 beds for patients.

> In past 15 years there is an increase of 1682 PHCs in
2020. The increase in PHCs from year 2005 has been
observed in the States of Jammu & Kashmir (589),
Karnataka (495), Gujarat (407), Rajasthan (381) and
Chhattisgarh (275).

Community Health Centers (CHCs)

» CHCs are being established and maintained by the
State government under MNP/BMS programme. There
are 5649 Community Health Centres (CHCs) functional
in the country, consisting of 5183 rural and 466 urban
CHCs.

» As per minimum norms, a CHC is required to be
manned by four medical specialists i.e. Surgeon,
Physician, Obstetrician/Gynecologist and Pediatrician
supported by 21 paramedical and other staff. It should
have 30 in-door beds with one OT, X-ray, labour room
and laboratory facilities.

» In past 15 years there is an increase of 1837 number of
CHCs. The increase in CHCs from year 2005 has been
observed in the States of Tamil Nadu (350),Uttar
Pradesh (325), West Bengal (253), Rajasthan (222) and
Odisha (146).

First Referral Units (FRUs)

» District Hospital (DH), Sub-divisional Hospital (DH),
Community Health Centre can be declared as a fully
operational First Referral Unit (FRU) only if it is
providing following 3 critical determinants.

v' Emergency Obstetric Care including surgical
interventions like caesarean sections
v" New-born care
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v" Blood storage facility on a 24-hour basis.

» Atotal of 1193 Sub Divisional/Sub District Hospital and
810 District Hospitals (DHs)are functioning as on 31st
Mar'20 throughout the country.

» There are 13399 & 22827doctors and 29937 & 80920
paramedical staffs available at SDH and DH
respectively.

» There are 143538 and 287025 numbers of beds
available at the level of SDH and DH.

Shortfall of Healthcare Units:

The average rural population covered by a SC, PHC and
CHCs are 5,729, 35,730 and 1,71,779 respectively as on
31st Mar'20. As per population norms, the total
requirement of Rural SCis 1.91 Lakh of which 1.55 Lakh only
presently available which is 81% of the requirement. The
total requirement of Rural PHC is 31337 of which only
24918 presently available which is 80% of the requirement.
The total requirement of Rural CHC is 7820 of which only
5183 presently available which is 66% of the requirement.
This reveals that still there is requirement of Sub Centre,
PHC and CHCs in most of the states. Uttar Pradesh, Bihar,
Maharashtra and Madhya Pradesh is facing most number of
shortfall in medical facilities.

Shortfall of Facilities under Healthcare Units

Bed Shortfall :

As per norms, minimum 4 beds in each PHCs and 30 beds in
each CHCs should be available. But as per the Ministry of
Health and Family Welfare data as on 31st Mar'20, only 67%
of the PHCs and 78% of the CHCs are maintaining the
minimum bed requirement.

Manpower shortfall :

SC: As on 31st Mar'20, the overall shortfall in the posts of
Health worker Female is 2% of the total requirement as per
the norm of one Health worker Female per Sub Centre and
PHC. There is vacancy of 14.1% Health worker Female (at
SCs+PHCs) when compared with the sanctioned posts.
PHC: There is shortfall of 6.8% of allopathic doctors at PHC,
out of the total requirement at all India level.

CHC: As compared to requirement for existing
infrastructure, there is a shortfall of 78.9% of
Surgeons,9.7% of Obstetricians & Gynecologists, 78.2% of
Physicians and 78.2% of Pediatricians. Overall, there is a
shortfall of 76.1% specialists at the CHCs as compared to
the requirement for existing CHCs.

New Infrastructure Requirement of Healthcare System

As per Ministry of Health and Family Welfare, there has
been so much building construction required for Health
Care. Bihar (5356), Andhra Pradesh (5111) and Karnataka
(4113) require high number of Sub centre infrastructure.
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Highest number of Rural Primary Health Centre
Infrastructure are required by Bihar (716), Uttar Pradesh
(254), Gujarat (251). Rural Community Health Centres
requirement of Uttar Pradesh (69), Gujarat (50) and
Rajasthan (18) is higher than other states. Uttar Pradesh,
Madhya Pradesh, Maharashtra and Karnataka require most
number of Urban Primary Health Centre Infra.

Credit Opportunities

The unprecedented COVID-19 pandemic has sharply
brought in focus the critical need to upgrade health
infrastructure of the country on a war footing. Government
has provided for enhanced budget outlay of 32,23,846
crore towards strengthening healthcare infrastructure, a
137% percentage rise from the previous budget. There is
proposal to set up hospitals in Tier-l1l and Tier-lll cities with
the private sector using PPP and expand Jan Aushadhi
scheme to provide for all hospitals under Ayushman Bharat
by 2025.

On 5th May 2021, RBI has announced to open an on-tap
liquidity window of 50,000 crore with tenors of up to three
years at the repo rate till March 31, 2022 to boost provision
of immediate liquidity for ramping up COVID-19 related
healthcare infrastructure and services in the country, in
view of the second wave of the pandemic. Banks are being
incentivised for quick delivery of credit under the scheme
through extension of priority sector lending (PSL)
classification to such lending up to March 31, 2022.

On 30th May 2021, Government of India has announced
extension of Emergency Credit Line Guarantee Scheme
(ECLGS) 4.0 to include full guarantee cover for loans up to
%2 crores for hospitals, clinics and medical colleges for
setting up onsite oxygen generation plants with interest
rate cappedat 7.5%.

Therefore, there is huge opportunity for the Bank to utilize
the demand from the Healthcare industry for extension of
credit towards construction of hospitals, requirements of
Bed, setting up oxygen plants and other medical
equipments. Bank should utilize this demand from the
Healthcare industry and should convert to credit by
maximum limit as a service to the nation in these
unprecedented times.

Views/opinions expressed in this research publication are views of the
research team and not necessarily that of Canara Bank or its subsidiaries. The
publication is based on information & data from different sources. The Bank or

the research team assumes no liability if any person or entity relies on views,
opinion or facts and figures finding in this project.

K Kok kK
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This term refers to the voluntary and involuntary
terminations, deaths and employee retirements that
result in a reduction to the employer's physical
workforce

Developed in the early 1990s by Drs. Robert Kaplan
and David Norton, this term refers to a management
and measurement system, which evaluates four
areas of business: internal business processes,
financial performance, customer knowledge and
learning and growth.

This is a process of measuring the performance of an
organization or team through a variety of
metrics—for example, customer satisfaction rate,
sales and retention—for future comparison

This is a considered approach for transitioning
individuals or organizations from one state to
another in order to manage and monitor change.
Companies can stay ahead of the game when they
think ahead about how they can manage the
introduction, implementation and consequences of
major organizational changes.

This characteristic is the ability to recognize, assess
and manage one's own emotions, as well as others'
emotions. High presence of this characteristic is a
must-have skill for those working in human
resources.

This is the process of identifying long-range needs
and cultivating a supply of internal talent to meet
those future needs. It assists in finding, assessing and
developing the individuals necessary to the strategy
ofthe organization.

This interaction forms the final meeting between
management and an employee leaving the company.
Information is gathered to gain insight into work
conditions and possible changes or solutions, and the
employee has a chance to explain why he or she is
leaving.
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11.

12.

13.

14.

15.

Broadly defined as a management process that seeks
to identify potential threats and impacts to the
organization, and provide a strategic and operational
framework for ensuring the organization is able to
withstand any disruption, interruption, or loss to
normal business functions or operation.

Obtaining services or contributions from a large
independent group of people (usually from an online
community) rather than from traditional employees
orsuppliers.

This is a workplace approach resulting in the right
conditions for all members of an organisation to give
of their best each day, committed to their
organisation's goals and values, motivated to
contribute to organisational success, with an
enhanced sense of their own well-being.

A strategy designed to make an organization
appealing as a good place to work. This targeted
marketing effort utilizes both print and Internet
tactics and attempts to shape the perceptions of
potential employees, current employees and the
public/investment community.

Giving employees the resources, skills and authority
necessary to share power with management and
make decisions. Employees are then held
accountable for their decisions and rewarded if
appropriate.

In an employment or HR context, this term refers to a
process of making systems, processes or other
employment related activities more enjoyable and
motivating through game design elements.

A periodic measurement of human resources
effectiveness, conducted by internal staff or with the
use of an external agency

The collective skills, knowledge and competencies of
an organization's people that enables them to create
economicvalue.
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A leadership disclosure and feedback model used
primarily in self-help groups and corporate settings
as a heuristic exercise which can be used in
performance measurement and features the four
guadrants (windows) of “knowing.”

A process of defining objectives within an
organization so that management and employees
agree on the overall goals and objectives for the
organization. The employees determine and set
goals for themselves based on the overall goals and
objectives for the organization.

An informal training process between a more
experienced person and a junioremployee.

The values, attitudes, beliefs and behaviours that
characterize an organization. It is the unwritten
workplace ethos that is picked up by new employees.

A planned organization-wide effort to improve and
increase the organizations effectiveness,
productivity, return on investment and overall
employee job satisfaction through planned
interventionsin the organization's processes.

Contracting out non-core functions, such as payroll,
benefits administration or manufacturing, to save

22,

23.

24.

25.

26.

money and focus on what the company does best.

A periodic review and evaluation of an individual's
job performance.

This is the process by which a company restructures
or reorganizes itself by reducing its workforce, cost-
cutting, orrearranging its upper management

This is a systematic, disciplined approach to reducing
organizational costs and redundant business
processes involving the analysis of existing human
and automated workflows.

An integrative philosophy of management for
continuously improving the quality of products and
processes. Practices and systems include: cross-
functional product design, process management,
supplier quality management, customer
involvement, information and feedback, committed
leadership, strategic planning, cross-functional
training, and employee involvement.

The assessment of the current workforce in order to
predict future needs. This can consist of both
demand planning and supply planning.

Answers on page 53

66

I emphasize this - no matter how good or

successful you are or how clever or crafty, your

business and its future are in the hands of the

people you hire.
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— AKIO MORITA
CO-FOUNDER OF SONY
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Dear A Manimekhalai Madam,

[ am Manasa Mohan, a final year law student from Bengaluru. We have never met before but
I have a thousand reasons to Thank you.

I have a little story to tell.

My parents were tested positive for Covid-19 and were hospitalized during the first week of
November.

I was left alone at home to take care of my 90-year-old grandparents.

Three days later my 95-year-old grandfather was tested positive too. The news shook my
father in the hospital and his heart rate fluctuated. My father immediately was moved to the
ICU. I could not let my grandfather alone in a hospital and I decided to home-quarantine him.

My mother's and my grandfather's condition was stable and I had nothing much to worry about
them. But the doctors had no hope for my father and had told me they will call and keep me
updated. The coronavirus had infected multiple organs in his body and non of the organs were
functioning except his heart and brain by the end. I shivered every time my phone rang.

It was the 12th of November, 6:40 PM when I got a video call telling his heart functioning is
not fine and they wanted me to see my dad once. My father was partially conscious after 5 days
and he looked at me for one last time through the video call. I had never seen his eyes look at
me so helplessly. His heart stopped and the doctors declared him dead.

That was when I had to be the strong girl my father always wanted me to be, the brave one my
father brought up. I swallowed up my tears. [ pretended to be fine. Started with the next work.
[ am an only child and I come from a very orthodox family. It was indeed one of the toughest
jobs to convince people that a girl would perform the final rights of her father swallowing up
the sorrow.

My mother was discharged the same day and she was expected to be quarantined for a period
of 7 days in the house. She had to stay alone with no one to support her. My mother and my

A Communique of Griatitude

grandfather went into depression and could not speak a word without their eyes tearing up for
the next 3 months.

This is when I saw an advertisement in the newspaper that the Canara Bank Institute of
Information Technology, Malleshwaram, Bengaluru was conducting a training program for
women for a period of 15 days and I insisted my mother, Jyothi R to join the same. It took me
more than 5 days to convince her. But I never had to speak another word after she went and
spoke to Mr M V Sheshadri. She herself was excited to start up a new journey. For most of
them who attended the program, it was educational, but for us, it was life-changing.

After three months I saw my mother smile. [ saw her be excited about something. She started
showing interest in the outer world like she used to. She came home and spoke about your
inaugural speech, how she made new friends, how she learnt from Mrs Anushree, what snacks
were given, where she went wrong, where she was correct, what all made her happy. She used
to tell me every single sentence spoken by Mr Sheshadri word to word. She used to look
forward to the next day's session. I saw the spark light her eye again.

I know this might seem nothing big to someone like you, who deals with thousands of people
every day. But for me, this means the world.

This gave us so much hope and faith in the Canara Bank Family, that we also decided to open a
new SB account and deposited an FD of Rupees 20 lakhs in Malleshwaram 15th cross branch.

This is why [ want to Thank you. This is why I want to thank the Director and staff of CBIIT.
You have changed the way my mother looks at life which in turn has changed my whole life.
I can never thank you all enough.

I look forward to many more such amazing programs.
Thank you again for your time.

With respect and love,

Your's,
Manasa Mohan
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Head Office

Sri LVR Prasad, CGM HR Wing inaugurated the Covid-19
vaccination camp for staff members organised at HO.
The vaccination drive was organised with the help of
BBMP in the month of April and May on several dates
and more than 1,200 staff members were vaccinated
during these periods.

On 13-05-2021, under 'Corporate Social Responsibility'
initiative Canara Bank donated a Patient Shifting
Ambulance’, to 'Swami Dwarakanath Tirth Trust,
Bengaluru' for the benefit of patients suffering from
Covid-19. Sri M G Pandit, GM, Smt. K A Sindhu, GM
(Designate), & Sri A Ramalingam, DGM were present on
the occasion.

CO Bhubaneswar conducted Annual Business
Conference on 09.04.2021. The meeting was
inaugurated by Sri B L Meena, GM along with Sri A K
Singh, DGM and Sri S Rajasekhar AGM. A cultural
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program was also arranged at the end of the event.
SriS N Panda, AGM, Sri K'S Gupta, AGM, Sri Sushil Kumar,
AGM, Sri G Rudrachari, AGM, Smt D Mahalakshmi, AGM
and other executives were present during the
conference.

CHENNAI

The Business Plan Conference for the FY 2021-22 of
Chennai Circle was conducted on 08.04.2021 at
Chennai. Sri K Satyanarayana Raju, ED chaired the
meeting. Executive Director and Sri V Ramachandra,
CGM carried out the performance budgeting exercise for
FY 2021-22 for the participating units. Sri P Palanisamy,
CGM, delivered the welcome address and presented the
Circle's performance details for the FY 2020-21.
Sri S Shreekanta Mohapatra, GM delivered vote of
thanks.

Sri L V Prabhakar, MD & CEO virtually inaugurated the
New Circle Office Premises of Hubballiin the presence of
Sri Debashish Mukherjee, Ms A. Manimekhalai and
Sri K Satyanarayana Raju, Executive Directors.
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Sri G S Ravisudhakar, GM, Sri G Srinivas Rao DGM, RO  SriBabulal Meena, GM, Sri T G Boraiah, DGM, Executives
heads, other executives and staff of CO attended the from Circle Offices, Regional Offices, LCBs, MCBs, RAHS,
event. The event was also attended by the CGMs/GMs of ~ CPHs, SME Sulabhs and selected ELB Branches attended
Head Office and all Circles. the conference.

BUSINESS PLAN
CONFF |f"NCE 26

As part of CSR activity RO Chikkodi distributed N95 MADURAI

masks, sanitizers and other protective equipments

to 300 POI'Ce an(: 190 Mf?idlcal'Pers'onneI al  Bysiness Plan Conference (BPC) for FY 2021-22 of

L SL‘Jpermt(‘ander?to PO!'Ce Office, Chikkodi and Govt. Madurai Circle was conducted on 09.04.2021 in the

Hospital Chikkodi. The items were handed over to . . .
. ) ) . . presence of Sri K Satyanarayana Raju, ED at Madurai.

Sri Manoj Naik Dy. Superintendent of Police and . .

Dr. Santosh Konnure Chief Medical officer Sri B Chandrasekhara Rao, GM, Sri D Surendran, GM ,
->antosh Ronnure thierviedical ofncer. Sri D Madhavaraj, DGM and executives of Circle office /

Regional office / RAHs / ELBs / SME Sulabhs / ARMs /

VLBs attended the meet. Sri K Satyanaraya Raju,

Executive Director delivered the keynote address.

HYDERABAD

A Business Plan Conference (BPC) for FY 2021-22 of
Hyderabad Cluster consisting of Bhubaneshwar,
Hyderabad & Vijayawada Circles was conducted on 5th A ¢yid-19 vaccination drive was organised at Madurai
& 6th April 2021 in the presence of Sri LV Prabhakar, MD Circle office premises on 25-05-2021. The camp was
& CEO. Sri Ashok Kumar Sahu, CGM, Sri K Srinivasa Rao, inaugurated by Sri D Surendran, GM. In the camp 190

CGM, Sri K H Patnaik,‘ GM, Sri M G Pandit, GM,  aff members & their dependents from Circle office and
Smt K Kalyani, GM, Sri T Veerabhadra Reddy, GM,  he yarious branches of Madurai RO got vaccinated.
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MANGALURU

As part of CSR activity Regional Office Chikkamagluru
handed over grocery items, vegetables and masks to 120
families through NGO and active involvement of District
Administration on 18.05.2021. Sri Raghavendra Rao
Kanala, AGM, Sri Ashok Kumar KV, DM and Sri Gopinath,
CM participatedinthe event.

As part of CSR activity, Mangaluru CO handed over face
masks and hand sanitisers to doctors and para medical
staff at government primary health centre. Bank also
handed over these materials to police personnel. Food
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to the needy persons was also distributed in Mangaluru.
SriYogish B Acharya, GM participated in all the events.

MANIPAL

As a part of CSR activity, Shivamogga, RO distributed N95
Mask and Pocket sanitizers for the people in Covid Care
centres and police personal. Sri Sandeep Rao P, DGM,
along with Smt Poornima N Rao, AGM distributed the
items. Smt M L Vaishali IAS Zilla Panchayath CEO and Sri
Prashanth G Munnolli Dy SP of Shivamogga received the
items.

THIRUVANANTHAPURAM

Business Plan Conference of Thiruvananthapuram Circle
for 2021-22 was conducted on 12th April 2021 at
Thiruvananthapuram. Sri K Satyanarayana Raju ED
delivered the keynote address. Sri Nair Ajit Krishnan, GM
presented the Performance of the Circle during FY 2020-
21.SriBCRao GM, and Sri Prem Kumar S, GM, 14 Region
Heads, MCBs, CPH, RAHs, SME Sulabhs, ARM Branch,
and ELBs. participated in the meet. Sri AV Santosh, DGM
delivered the vote ofthanks
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Regional Office-1, Ernakulam conducted a Study Circle
Meet on the Topic “Life Style Diseases : Cure Through
Ayurveda” on 01.04.2021 at RO. Smt. Annamma Simon,
DGM chaired the programme. A team of 3 Doctors and 2
Technicians from Aster Ayurvedic Centre for Integrated
Medicine, Cochin attended the programme. Dr. Indu
Vijayamma MD (Ay), Medical Supdt. handled the
session. A total of 40 employees from RO and local
branches attended the programme.

ot e <ie, HeT YaEe, 3T Hed, TR &
Artesi U Sufeufd & e 15.05.2021 @ &t
AT, SAQI-1 # HOe gmfes Il
(Hugem) & mey fahar T Saw g9 s
31T, FAeareT, S § T e aret 100 TRt

T 8 fahet @rer Tt (317eT, <ret 31X <I9el) Ue Uish
e M0 9 HEHT H & HIATT TG UF 3T WLl
FHL I T 3= HH=N SUTCd o 36 el i
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VIJAYAWADA

Vijayawada CO conducted a CSR Activity on 13.05.2021
by donating an ambulance to AlIMS, Managalagiri worth
326,84,500. The DD was handed over to the hospital by
Sri | Shabbir Hussain, CGM. Smt K Kalyani, GM,
Sri Manmohan Singh AGM and Smt M Muthulakshmi,
AGM were present on the occasion.

3T 5T HE MAH & Yaersh Ud gl o fHarerar
I sufeufa & wifae-19 & Ran-Fdan 1 uem
I T ohar T |

AR FruTets ezt off ey qast i sufeufa
T fa<itg 9 2021-22% forw R 06.04.2021 31X
07.04.20217% 3EHEEE, SAYY, §ag, Jur & A1y
e TR el & FHRER A G
(i) smarfae favar Tam 5 wes o off v

CONFERENCE 2021-22
JAIPUR
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The fire and the drive,
The will to strive and thrive,
The power to dip and dive,
The thrill, happiness and jive,
| call it motivation, Call it as you like.

The spirit to take a leap
To overcome hindrances a heap
To savor sweetness as you reap
The fruits of efforts with a bang and beep
| call it motivation, Call it as you like.

The fuel that ignites
All--A giant and a mite
The passion to accomplish
Without a tarnish
A shine as good as a varnish
As all the fears vanish
| call it motivation, Call it as you like.

The dedication it teaches,
The commitment it fosters,
The alternative it searches,
The courage it musters,
The progress it urges,
As it struggles, yet survives
| call it motivation, Call it as you like.

The blend of traits as a concoction
To dissolve all the confusion
The will for clarity of vision
To accomplish, no matter how hard a mission
| call it motivation, Call it as you like.
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It fosters the attitude
And cherishes many a fortitude
To reach goals of great magnitude
Even if it means in solitude
| call it motivation, Call it as you like.

The beauty and the finesse-
of the victory you witness
Are but the results of trials countless
Some being blunders and some flawless
Finally to spread an aroma that's boundless
| call it motivation, Call it as you like.

Tireless and relentless
Are the efforts that pour
To stand up to the vociferous call of the hour
To face the challenges bitter and sour
| call it motivation, Call it as you like.

Some call it external, an instrument
Others say it's internal, a predicament
It is, but a blend of instrument and predicament
To dictate to oneself a powerful statement
| call it motivation, Call it as you like.

The big fall and the incessant crawl
The will to dismiss without a brawl
To nurture and soothe the wounded soul
To rise, gather and make a haul
| call it motivation, Call it as you like.
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POLICY-COGNISABLE

DILEMMAS

The nation-wide rapidly rising COVID-19 cases and
consequential restrictions motivated the MPC to hold the
rates to ensure “the prospects of sustained recovery are
well secured”. Accordingly, the benchmark repo rate
remained at 4 per cent, while the effective policy rate
(reverse repo rate) stood at 3.35 per cent. This status quo
ante policy was in conformity with our assessment and the
expectations of most well-informed market participants.

The MPC “also unanimously decided to continue with the
accommodative stance as long as necessary to sustain
growth on a durable basis and continue to mitigate the
impact of COVID-19 on the economy, while ensuring that
inflation remains within the target going forward”. What
makes it significant is the fact that this was the first bi-
monthly MPC meeting of FY22 and was the fifth successive
time, when the RBI keptthe repo rate unchanged.

GDP Growth

RBI maintained GDP growth forecast of 10.5 per cent for
2021-22. Apart from “public investment in key
infrastructure sectors”, other supportive factors include
fast tracking vaccination, gradual release of suppressed
demand, buoyant rural demand, and record agriculture
production. Expanding production-linked incentive (PLI)
scheme, rising capacity utilization from 63.3 per cent in
September to 66.6 per cent in December and improving
urban demandalso augur well.

With growth picking up, the focus must now be on
containing the virus and promoting economic revival.
Given the macro-economic scenario characterised by
vaccination, steadily rising demand, investment-
enhancing and growth-supportive reform measures, no
abrupt downward revision of GDP growth rate was
necessary. But rising global commodity prices, volatile
financial markets and flaring COVID 19, are headwinds.
Hence the Governor tempered optimism because of the

sy ee - st 2021 / AE 2021

dolel b Canara Bank <

(A Govemment of Indla Undertaking)

40

Special column

Dr. Manoranjan Sharma
Former GM,
Canara Bank

recent surge in COVID-19 infections.

On the basis of empirical cross-country evidence, Mr Das
justifiably maintained “public investment in key
infrastructure sectors is a force multiplier with historically
proven ability to revive the broader economy by directly
enhancing capital stock and productivity, and by attracting
private investment”. The government's plan to increase
infrastructure spend, the expansion in the production-
linked incentive (PLI) scheme, rising capacity utilization
from 63.3 per cent in the September quarter to 66.6 per
centinthe December quarter and improving demand from
urban centers as a consequence of the increasing macro-
economictraction alsoaugur well.

Consolidating the gains of the nascent recovery and
sustaining the impulses of growth in this Financial Year
must now occupy centre-stage. The Governor held “a key
aspect of this strategy will be to strengthen the bedrock of
macroeconomic stability that has anchored India's revival
from the pandemic. This will help stakeholders in taking
efficient spending decisions over longer horizons, thereby
improving the investment climate”.

The Governor stressed that the RBI is optimistic about a
pick-up in demand and expansion of business activity this
financial year. With the juxtaposition of high frequency
lead and coincident indicators, such as vehicle sales,
railway freight traffic, toll collections, goods and services
tax (GST) revenue, e-way bills, and steel consumption, the
economy is well and truly on the normalising course
despite the Coronavirus rearing its ugly head once again.
Hence there is the distinct possibility of the economy
recording a growth of about 12 per centin FY22. The IMF
projected an impressive 12.5 per cent growth rate for India
in 2021, stronger than that of China, the only major
economy to have a positive growth rate last year during
the COVID-19 pandemic. The IMF held that the Indian
economy is expected to grow by 6.9 per centin 2022.
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Given the macro-economic scenario characterised by the
on-going vaccination programme, the steadily rising
demand, the investment-enhancing and growth-
supportive reform measures taken by the government,
there was evidently no case for any abrupt downward
revision in the GDP growth rate at present. This thesis can
also be substantiated by the Governor's statement, which
stressed “rural demand remains buoyant and record
agriculture production in 2020-21 bodes well for its
resilience. Urban demand has gained traction and should
get afillip with the on-going vaccination drive”.

But the rise in global commodity prices, the volatility in
financial markets and the flare in COVID 19, exacerbates
risks and lockdowns in certain states and thus could act as
headwinds. Besides, consumer confidence has dipped
with Covid-19 rising again in some states and in this
overarching scenario, a downside risk emanating from the
second wave cannot be ruled out. Hence the Governor did
well to temper the optimism because of the recent surge
in COVID-19 infections, which together with stringent
restrictions by some state governments clouds the
domestic growth outlook. There is a real danger that the
COVID second wave could smother recovery. The focus
must therefore now be on containing the spread of
Coronavirus and resuscitating the economy. The Governor
reassured “in India, we are now better prepared to meet
the challenges posed by this resurgence in infections.
Fiscal and monetary authorities stand ready to act in a
coordinated manner to limit its spill-overs to the economy
atlarge and containits fallout on the on-going recovery”.

Inflation

Moderately revised CPI inflation implies 5 per cent
average FY22 inflation. Annual CPI inflation surged to a
three-month high of 5.03 per cent in February. Retail
inflation could stay around 5 per cent next year with risks
broadly balanced because of food inflation, temporal and
spatial progression of south-west monsoon, high
international commodity prices and logistics costs. This
assessment has been done in the light of the trajectory of
food inflation, the temporal and spatial progress of the
south-west monsoon in 2021, high international
commodity prices and logistics costs.

The RBI tweaked its inflation forecast because of recent
crude oil volatility and industrial commodity prices. As RBI
has moved from a time-based guidance to an outcome-
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based guidance, rising core inflation may not be
immediately aggressively curbed.

Consumer Confidence

Consumer confidence and future expectations fell to 53.1
in March 2021 from 55.5 in January 2021. Future
expectations driven by lower economic expectations,
employment scenario and income conditions dipped to
108.8from 117.1 during the period.

Liquidity and Regulatory Measures- VRRR Auctions

Despite the recommencement of 14-day Variable Rate
Reverse Repo (VRRR) auctions since January 15, 2021,
liquidity absorbed through fixed rate reverse repo rose
steadily from a fortnightly average of Rs 4.3 lakh crore
during January 16-29 to Rs 4.9 lakh crore during January
30-March 31, 2021. The RBI decided to conduct VRRR
auctions of longer maturity. The amount and tenor of
VRRR auctions will be a function of liquidity. While this
may exacerbate pressure on the shorter end of the curve,
overnight rates may not exceed the reverse repo rate of
3.35 per cent over six months. Gradually the liquidity
surplus could ease from 4 per cent to 2.0-2.5 per cent of
NDTL by end Mar-22, thereby reducing systemic liquidity
surplus and making available adequate money for smooth
functioning of money markets.

RBI decided to roll out a secondary market G-sec
acquisition programme (G-SAP 1.0) to (a) provide
certainty to bond market participants about RBI's
commitment in FY22 and (b) help reduce term premiums
onthelong-end remaining elevated at 215 bps, i.e., almost
100 bps higher than the 5-year average. The value of the
securities to be purchased by the RBI under the
programme could be 3 trillion during FY22. Further, this
programme will not replace OMOs and will be used
simultaneously with regular liquidity operations, viz.,
OMOs under the LAF, TLTRO and Operation Twist.

Measures to inject liquidity in government securities
market and the financial system and a bond-buying
calendar would help borrowers benefit from low interest,
reduce higher term premiums and enable efficient
portfolio decisions. The 10-year G-sec yield could move to
6.50 per cent by March 2022. There are some apparent
concerns of this measure being inflationary. But it has
been argued that such concerns are misplaced because
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the programme was designed by factoring in inflation and
growth rate.

The RBI's mega bond purchase programme, which was
introduced because of low credit demand and excess
liquidity is, however, likely to hamper credit growth
because of the recourse to the bond market to source
cheaper capital. Since lending rates are unlikely to rise
quickly, small savers will face negative returns. This
measure may not cap G-sec rates because of a large fiscal
deficit caused by massive borrowing by the governmentin
the bond market, and high and rising inflation. It could also
cause collateral damage of raising interest rates for the
private sector because of the banks inability to generate
adequate returns on their investments in G-secs and
diluted fiscal discipline. Further, this could hamper
managing the inflation target.

Large-scale bond-buying and money-printing would lead
to a glut of rupees and depreciation. But with $580 billion
forex reserves, poor credit off take, danger to financial
resilience and weak position of exporters, the Rupee does
not require large intervention. India's exports at about
$300 billion for a decade will become competitive, IT
industry would gain and more employment created,
irrespective of high cost of imports. But with plummeting
rupee, oil and other imports, which are largely inelastic,
would become dearer.

Despite record high GST collection, funding fiscal deficit is
challenging. While tax reduction on oil is difficult because
of the fiscal crunch, GST compliance and consumption
taxes could be improved.

Liquidity

RBI Governor announced liquidity support of 325,000
crore to NABARD, 15,000 crore to SIDBI and 10,000
crore to NHB for fresh lending during 2021-22. Further

extension of on-tap TLTRO scheme to September 30,
2021, would ensure adequate liquidity support.

Extension of Interim WMAs Limit

To help state governments tide over the financial stress
caused by COVID-19 pandemic, RBI announced an
extension of interim ways and means advances (WMAs)
limit of ¥51,560 crore. Additionally, RBI has enhanced the
aggregate WMA limit of states and Union Territories (UTs)
to 47,010 crore per year. This will facilitate state
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governments to meet their prior spending commitments
in the absence of expected revenue generation and likely
increase in their ad hoc spending due to the resurgence of
the pandemic.

Conclusion

The RBI has slashed the repo rate by 115 bps cumulatively
since March 2020 on top of 135 bps cuts since early 2019.
Policy rates could start inching upwards towards end
March 2022 because of rising input costs, commodity
prices and sticky core inflation.

The triple whammy of weak consumer sentiment, high
inflationary pressure and stricter curbs by several states
hamper near-term growth prospects. Flattening the
curve, low mortality rate, a large young and asymptomatic
population and socio-economic imperatives of lives and
livelihood, led to the second wave. Boosting vaccination,
reduced wastage in vaccination supply chain and
increasing oxygen and beds, expanding genome
sequencing, enhancing testing, tracing and treating,
regular monitoring and surveillance through serosurveys
are necessary. And so is masking, physical distance and
sanitation. Ultimately, vaccine distribution and its efficacy
together with new normal of broad-spectrum measures is
critical. What Alejandro Werner, Takuji Komatsuzaki, and
Carlo Pizzinelli of the IMF have written in the case of Latin
America — “healing longer-term scars will be more
challenging and will require accelerating structural
reforms, expanding access to high-quality education and
health, broadening social safety nets, and improving the
business climate. A deeper structural transformation that
could be facilitated by a broad fiscal pact is needed to
reverse years of slow growth” is equally true of India at the
present juncture of development.

The judicious balancing of the conflicting trajectories of
inflation (with an upside bias) and economic growth (with
a downside bias), effective liquidity management to cap
borrowings costs for both the government and the private
sector and accent on sustained economic recovery make
the policy timely.

This VUCA time is reminiscent of the Chinese curse- may

you live in interesting times! But this too shall pass. The

Governor's clear and unequivocal assurance “to do

whatever it takes to preserve financial stability and to

insulate domestic financial markets” is greatly welcome.
% %k %k k
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PRIORITISATION OF
HR STRATEGIES IN
CHANGING SCENARIO

The pandemic has created unforeseen situations across the
world, many economic activities have been halted and
lockdowns and restrictions have become a new normal. The
world has transformed to a new way of life. The second
wave of the pandemic arrived with more intensity as it was
highly transmissible than the previous one and it has
devastated the life of the common person and the economy
alike. The impact of the second wave on economy was
tremendous and many of the states went for a complete
lockdown to contain the spread of the virus leading to
further disruption in economic activities and stagnation in
almost all the sectors. Bank branch operations were
minimal in many parts of the country due to Government
orders. The extremely difficult situation has been handled
by the banking Industry with many HR initiatives to mitigate
the burden on staff.

=

The present pandemic has severe impact on human life
from social, economic, to mental health. Majority of human
resources, once physically available at the work places, have
moved to remote working from home and many of the
organisations have decided to continue with the new style
of working. As such, the way the human resources were
manned and managed has been undergoing a paradigm
shift. It is highly important to keep the morale of work force
high during these present times and the management has
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to adapt innovative ideas in these trying times.The HR
department which was looking after various aspects of
Human resource management has to come in terms with
new development and change ways accordingly to suit the
situation. There are many new areas where the department
had to look after amid growing cases of pandemic mortality
and fear of an imminent third wave. HR plays a vital
leadership role breaking away from traditional operating
models, to achieve work outcomes.

Health and safety of employees:

Even though primary function of the Human resource
Management remains same, the focus has now shifted to
looking after the health and safety of employees. The
health, safety and wellbeing of the employees have never
been the Central point as it is today. Many organisations
across the globe have found it extremely difficult to handle
the situation, since many of its employees succumbed to
Covid-19. Every organization can function only if its work
force is healthy physically and mentally. The trained and
experienced work force is an asset to any organisation, and
to keep them in a healthy state is the responsibility of the
organization. Principally Human resource department has a
major role to play with issue of guidelines and monitoring it
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through various methods. According to a report more than
1.5 lakh bank employees in India have been affected by the
virus and more than 1300 succumbed to it. The primary
attentionof HR in many organisations have shifted to the
health and safety of its employees and it shall remain so
even after the situation normalizes.

Flexible working arrangements:

To maintain the health of the employees and prevent
further spread of the virus many organisations have
adapted flexible working arrangements for its employees to
continue work from home for the continuity of business.
This has also become a new normal as many companies
have decided to continue with the arrangement for a long
term. As there is shift from physical mode to hybrid, half-
digital and half-physical, the companies have to re align
their strategies by making necessary changes so that the
organizational culture is not compromised at any point of
time.Flexibility should be enacted to ensure that employees
are able to balance family needs with work demands.The
work environment went through a sea change during the
pandemic. Many Public Sector Banks including State Bank
of India and Bank of Baroda are in process of upgrading its
existing Work from Home policy to Work from Anywhere.
Many experts feel, “Work from anywhere" is the new norm
and will offer a better work-life balance to employees and
boost productivity in the long run.

Inspiration
The old motivational theories, by HR exponents like those
that of Maslow's motivational theory of hierarchical needs
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viz, physiological, safety, social, esteem and self-
actualization, though still remains relevant, the aspiration
and the requirements of the employees have undergone a
change and HR department has to consider these aspects
while formulating policies. In the present scenario to
motivate employees to overcome the present predicament
and to continue the business activities is a task, which
requires specialised skills. Since most of the people are
scary to attend the offices and branches, and their survival
and wellbeing of self and families become the top priority,
motivational aspects has to transform accordingly.
Therefore, it is imperative to realize the real field situations
while formulating policies. To keep the employees in
motion, with great zeal and enthusiasm for the growth of
organisation, the HR departments have to be pro active in
designing welfare schemes, which fulfil the aspiration of its
employees at large.

Plummeting Over engagement

Work, Work and Work is the mantra in most of the
companies in the Indian subcontinent including banking
sector. Work and leisure are part of any good work culture
and both are important aspects in improving the
productivity. Unfortunately, many considers that staying in
the office for longer hours will improve productivity. The
problem with today's work culture is that many people
believe they need to work longer hours in order to get more
done and succeed.However, working for long hours may see
some surge in productivity during the initial stage; rather it
will decline in the end. And there are many drawbacks and
after effects of over engagement as there is no time for
anything. There can be many reasons for over working,
some people feel very comfortable in office rather than
home or they do not have any specific commitments after
office hours and they would like to stay more hours at office
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mostly at the cost of others who would like to live the life to
the fullest. Many research analyses done across a spectrum
of areas show that the productivity has minimal or less
relation with over engagements, rather it has negative
impacts is many instances.

Many of us have different passion and other things we care
about in life and it is very important that we keep the
passion alive to be successful in the work arena as well as in
the personal life. The ideal work culture should have a space
for life after work, a mobility after work, a leisure period
after work, whichis very much vital for recuperation of mind
and body. Scheduling the work, prioritizing it and
completing it with less time and not compromising on
quality is very important for finishing the day's work with
satisfaction and not over engaging. The over engaging can
lead to mental trauma, affects decision making, more
tensions and many other internal and external conflicts and
serious impact on health and well being. “Do it right at the
first-time”should be objective to avoid replication of work.

HR management plays an important role in improving the
productivity of its employees through various employee
friendly initiatives, which will be engrossed in the heart of
the employees, and a new culture will evolve. Radical
changes cannot happen in a day, but small initiatives by all
can transform the level of thinking to a better future for the
organization.

Caring about people and counselling them

The pressure of working in the present situation, fear of
contacting infection for self and family, unable to visit family
due to lockdown restrictions and many other internal or
external factors, which need to be studied separately, can
have overwhelming effect on the mental health of
employees. The HR management plays a crucial role in
identifying the alarming signals which can go a long way
wrongly. Moreover, it is very important to keep the
employees productive, motivated, engaged and connected
and they should feel supported and heard despite
hindrances in the present situation. Expert professional
counselling may be required by some employees, who are
highly susceptible to mental pressure, instead of the
organisational counselling by people, who are not
professional experts to give advice, and can sometimes be
counterproductive.

Human resource management has to work for the needs
and goals of the organisation as well as the needs and
aspiration of the people we work with. Genuinely caring for
the people, who work very hard to make ultimate progress
for the organisation, at the time of the need, with a human
touch, will make them feel proud about the organisation
and create an ownership in them to be more productive in
the future.

Views / opinions expressed in the article are views of the author only and based

on the generic situation prevailing in the industry and not connected to any

specific organisation.
ok ok ok k

* No matter what you are going through,

there's a light at the end of the tunnel. .

i
— Demi Lovato
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PRE-PACKAGED
INSOLVENCY

RESOLUTION
PROCESS FOR MSMEs

India is ranked 52nd according to the World Bank's Ease
of Doing Business Report in the category of 'Resolving
Insolvency' in the last three years and is ranked 47th in
2020 according to the Global Innovation Index in the
category of 'Ease of Resolving Insolvency''. The
Insolvency and Bankruptcy Code, 2016 ('IBC') has been
constantly evolving since its inception through
amendments to strengthen the resolution framework in
light of the economic realities of the country to achieve
the primary objective of the IBCi.e. revival and rescue of
businesses.

The Pre-Package Insolvency Resolution Process ('PPIRP')
for MSMEs was introduced on 4th April 2021 by way of
promulgation of the Insolvency and Bankruptcy Code
(Amendment) Ordinance, 2021 ('IBC Ordinance 2021') is
the latest attempt of the Government to improve the
Ease of Resolving Insolvency in the country. There has
been economic distress across the board among
businesses, borrowers, financial markets and economies
and in such a situation the likelihood of finding investors
to save failing business is few and far in between. The
PPIRP is an attempt at an innovative corporate rescue
mechanism for failing business to resolve their stress as
going concern by empowering all the stakeholders with
minimum interference from the State. Under the PPIRP
mechanism the stakeholders take the centre stage in
resolution of the debt through an informal
understanding and put a resolution plan in place before
going for the formal insolvency proceedings under the
IBC. The formal insolvency proceedings come in at the
later stage of the PPIRP after a resolution plan is put in
place with the consent of all the stakeholders and the
formal insolvency proceedings play the role of providing
statutory protection to the resolution plan under the IBC
and make legally binding on all the stakeholders once it is
approved by them.

K V C Janaki Rama Rao
Deputy General Manager
RL&FP Wing, Head Office

Under the IBC Ordinance, 2021the PPIRP scheme has
been restricted solely to Corporate Debtors who are
falling within the classification of Micro, Small or
Medium Enterprises under the MSMED Act, 2006. The
minimum Amount of Default for the matters relating to
the pre-packaged insolvency resolution process of
corporate debtor has been specified as 310 Lakhs.

Any Corporate Debtor who is otherwise eligible to file an
application under the provisions of this Scheme shall not
be considered as eligible if:

B |t has undergone pre-packaged insolvency resolution
process or completed CIRP during the period of three
years preceding the initiation date or

B [tisundergoingaCIRP or

B An Order has been passed under Section 33 of the
Codeforits liquidation or

B |t is ineligible to submit a resolution plan under
Section 29A.

As per the scheme, where an application to initiate the
PPIRP mechanism under Section 54C is filed and
pending, the Adjudicating Authority shall pass
appropriate orders either to reject or admit the 54C
application before considering any application filed
under Sections 7, 9 or 10 of the Code. Similarly, if an
application under Section 54C is filed within 14 days of
filing of an application under Sections7, 9 or 10 of the
Code, then also preference shall be given for the 54C
application which shall be disposed of in priority than the
other applications. However, no such priority shall be
given for any application under Section 54C filed beyond
the period of 14 days.

An Overview of the Stages in the PPIRP mechanism
with Timelines:

The PPIRP mechanism involves both Pre-Admission of
the Application and Post Admission of Application by the
NCLT:

1 Report of the Sub-Committee of the Insolvency Law Committee on Pre-packaged Insolvency Resolution Process.
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PRE-ADMISSION TIME LINES

Application to be filed by
Corporate Debtor (‘CD')

Within a definite time period
of 90 days as per declaration
under the IBC Ordinance 2021.

On filing of the Application
by CD

Within 14 days NCLT will
admit the Application.

On admission of the Application
by NCLT, PPIRP commences on
the Prepackaged Insolvency
Commencement Date (‘PICD')

Within 120 days of the PICD,
the PPIRP has to be completed.

On Admission of the
Application

NCLT may order moratorium,
appointment of the proposed
insolvency professional
approved by the financial
creditors as the Resolution
Professional ('RP').

POST-ADMISS

ION TIME LINES

Public Annoucement

With 2 days of PICD.

CD to submit list of claims to
the Resolution Professional

With 2 days of PICD.

Constitution of the Committee
of Creditors ('CoC')

With 7 days of PICD.

First meeting of the CoC

With 7 days of Constitution
of CoC.

RP to appoint Valuers

Within 2 days of appointment
of RP.

Preliminary Information
Memorandum to Members by RP

With 14 days of PICD.

RP to submit particulars of
Invitation for Resolution Plan

Not later than 21 days from
PICD and Giving at least 15 days
time for the submission of
alternate Resolution Plans from
the date of invitation for
Resolution Plan.

Preferential/Undervalued/
Extortionate/Fraudulent
Transactions

On or before 30th day of PICD-
RP has to determine the same.
vIf it comes to the conclusion
that there is such transaction,
within the 45th day of the PICD
determine the same under
intimation to the IBBI.

Within the 60th day of PICD
apply to the NCLT for relief

with regard to such transactions.

RP to submit the Base Resolution
Plan to the NCLT on CoC approval

Within 90 days of PICD.
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RP to intimate each claimant

Within 7 days of the Order of
the NCLT, RP to intimate to
each claimant on the formula
for the payment of the debt
under the Resolution Plan.

Moratorium and the Management of the Affairs of the
Corporate Debtor:

7
0.0

&
0.0

It has been stipulated under the Code that the PPIRP
should be completed within 120 days from the pre-
packaged insolvency commencement date, i.e., from
the date on which the Section 54C application was
admitted by the Adjudicating Authority. Moratorium
in such applications shall also commence on the date
of admission of the said application by the
Adjudicating Authority. The provisions of Section 14
of the Code shall be applicable mutatis mutandis.

In case of Management of the affairs of the Corporate
Debtor as per PPIRP (unlike the case of CIRP where the
management of affairs of the Corporate Debtor is
vested with the RP), the management is vested with
the Board of Directors of the Corporate Debtors. The
management of the corporate debtor is given to the
RP when the application for the same is filed by the RP
to the NCLT on the approval of the CoC and
consequently the NCLT passes an order vesting the
management powers with the RP.

Looking into the PPIRP mechanism proposed for
MSMEs in comparison to the CIRP, we can find the
PPIRP process gives the following advantages:

PPIRP allows for greater participation of the corporate
debtors in the resolution process. Prior to the
commencement of the PPIRP proceedings, the
resolution plan to be implemented is formulated by
the corporate debtor by involving all the stake holders
on the basis of an out of court understanding. During
the PPIRP Process, the emphasis was on Debtor-in-
possession and Creditor in control with the RP playing
a supervisory role in ensuring that there is no fraud or
gross mismanagement in the affairs of the corporate
debtor. This was to ensure preservation of the value of
the assets, minimum disruption of the business
operations of the MSMEs. The Role of the NCLT was to
give sanction to the resolution plan made by the
stakeholders and to give it a legally binding effect on
the parties. The NCLT would only step in case of fraud
or gross mismanagement on the part of the corporate
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debtors. This ensures that PPIRP remains a speedier,
effective and flexible resolution mechanism for
insolvency since it had the informal consent of all the
stakeholders and the statutory approval of the NCLT
make it binding on the parties. Due to the speed and
flexibility in the mechanism it was cost effective in
nature and allowed for maximization of the value
outcomes and preservation of jobs as the business
was still in the hands of the corporate debtor and run
as a going concern. Moreover, there was no indirect
costs stigmatization or loss of reputational loss as the
majority of the resolution process remains out of the
lime light till the commencement of the formal
insolvency proceedings.

Closure of the PPIRP mechanism:

It can be done by approval of the resolution plan by the
NCLT or when no resolution plan is received from the
Corporate Debtor or approved by the CoC or the expiry of

the time-lines under the mechanism or where the CoC
decides to terminate the PPIRP proceedings with 66% of
the voting shares and the RP intimates the NCLT of the
decision. The NCLT shall pass an order of liquidation of
the corporate debtor and include the PPIRP costs along
with the liquidation costs.

Conclusion:

The Pre-Package Insolvency Resolution Process for
MSME is much needed step in the resolution of debt of
MSMEs which are under economic distress due to the
COVID Pandemic. However, the PPIRP mechanism may
be gradually extended to all types of Corporate Debtors
for the resolution of their debt not just due to COVID
Pandemic but also in the post COVID Pandemic situation
in order to strengthen the insolvency law regime in our

country.
%k 3k ok %k %

Answers to the HR Quiz

Attrition

Balanced Scorecard
Benchmarking
Change Management
Emotional Intelligence
Succession Planning
Exit Interview

Business Continuity Plan

N OO I

Crowdsourcing

Employee Engagement

Employer Branding

Empowerment

Gamification
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HR Audit

Human Capital

Johari Window

Management by Objective
Mentoring

Organisational Culture
Organisational Development
Outsourcing

Performance Appraisal
Rightsizing

Business Process Re-engineering (BPR)
Total Quality Management (TQM)

Manpower Planning or Workforce Planning
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Banks sanctions 325,586 crore to 1.14 lakh Stand-Up India
accountsin 5 years:

The Finance Ministry said banks have sanctioned 325,586
crore to about 1,14,322 beneficiaries under the Stand Up
India Scheme in the last five years for promoting
entrepreneurship among women and SC & STs. The
objective of Stand-Up India is to promote entrepreneurship
amongst women, Scheduled Castes (SC) & Scheduled Tribes
(ST) categories, to help them in starting a green field
enterprise in trading, manufacturing and services sector, by
both ready and trainee borrowers, the Finance Ministry said
in a statement. Under the scheme, bank loans between %10
lakh and %1 crore are provided to at least one SC/ST
borrower and at least one woman borrower per bank
branch of Scheduled Commercial Banks. Started in April 5,
2016, the scheme has benefitted 93,094 women
entrepreneurs with outstanding loan of 321,200 crore as of
March 23.

PSBs to follow template approach for recast 2.0:

Public Sector Banks, including the country's largest lender
State Bank of India, have come out with a template
approach for restructuring retail and
small business loans of up to 325 crore
under the RBI Covid-19 restructuring
package 2.0. They have also come out
with standardised products to make
funds available to business entities for
improving healthcare infrastructure and to individuals for
meeting Covid-19 treatment expenses. Business loans have
been divided into three categories. For loans under310 lakh,
PSU banks will follow a standard restructuring plan while
loans between %10 lakh and %10 crore will follow a graded
approach. For loans above 10 crore, the lenders will put in
place a common outreach programme and follow a graded
restructuring approach.

Bank frauds fall by 25%in 2020-21:

RBI report Bank frauds of ¥1 lakh and more fell by 25% in
value to ¥1.38 trillion in the previous fiscal with the number
of such cases also seeing a decline of 15% during the year,
showed the Reserve Bank of India's annual report released
on Thursday. The share of PSBs in total frauds, both in terms
of number and value, decreased while that of private sector
banks increased during the period. PSBs contributed over
59% to the value of frauds at ¥81,901 crore in FY21, a sharp
decline from 80% in the previous year. The share of private
sector banks to total value of frauds rose to 33%in FY21 from
18.4% a year ago. Foreign banks and financial institutions'
share stood at 2.4% and 4.9%, respectively. Data from RBI
also showed that a majority of these frauds are in loan
portfolios of banks, both in terms of number and value. The
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share of off-balance sheet (in terms of value) has been
decreasing since 2018-19.

Banks go after promoter trusts of firms having stressed
loans:

Lenders have started seeking additional guarantees from
family trusts of promoters of companies whose existing
loans are under stress. In the last few weeks, top banks have
been making inquiries in certain cases where businesses
have been hit hard by Covid-19 and they even sought
additional guarantees to de-risk their loans, say insiders.
Lenders have started seeking additional guarantees from
family trusts of promoters of companies whose existing
loans are under stress. Even in sales, where promoters are
seeking additional loans, the lenders are asking for more
collateral or guarantees. In some cases where promoters
hold shares of companies, via a trust, banks have been
demanding guarantee for additional loans or in some cases
for existing loans that are getting stressed.

Federal Bank ties up with Mashreq Bank for money
transfer:

Federal Bank has entered into a tie-up
with Mashreq Bank, a leading financial
institution in the UAE, to facilitate money
transfers to India. The partnership will
support Mashreq's faster payment
product, Quick Remit. Mashreq is one of
the oldest banks in the UAE, and has a presence in twelve
countries across Europe, US, Asia and Africa. Mr Tooran Asif,
Executive Vice-President, Head of Consumer Banking at
Mashreq Bank said, “This partnership with Federal Bank
comes at an important time, as the growth of the UAE
remittance market improves and begins to return to pre-
pandemic levels.”

RBI relaxes KYC norms, tells banks not to impose any
restriction till Dec-end:

The Central Bank eased compliance norms across the board
for individuals, advising banks against physical presence of
customers for KYC verifications. Bank customers are
supposed to submit valid documents to remain compliant
with KYC, a key measure that helps check banking frauds.
Given the spread of the virus, KYC is required to be made
without physical presence, the central bank said. Deadlines
have also been extended. “Keeping in view the covid-19
related restrictions in various parts of the country, regulated
entities are being advised that for the customer accounts
where periodic KYC updating is due/pending, no punitive
restriction on operations of customer account(s) be
imposed until December 31, 2021,” Central Bank governor
Mr Shaktikanta Das said.
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Phride Restored

| had joined the bank on 19.10.1985 at Etah, a district of
Uttar Pradesh. My home town was Lucknow. After
working in the branch for six month my turn came to sit
in cash. | did well in receipt for the first three months,
after which | was asked to handle the payment counter
for thenext three months. Payment seat was considered
to be a bit risky. | started handling payments with utmost
care. My seniors were also young people and excellent
workers. It was told to me that | had also to follow their
footsteps and emulate their performance of not
dispensing excess cash to anyone. Naturally it a matter of
prestige and also to prove my mettle that | was second to
none. | accepted the gauntlet mentally, and was extra
vigilant in my cash transaction with my customers. Five
months had elapsed, there were some close calls but like
athriller movie there was always a happy ending.

Once there was shortage of ¥1000/- but 310/- packet
was found on the choke of tubelight that was fixed inside
the cash counter. Another time my manager and cash
officer forgot to enter 100 rupees bundle in the cash
register, ¥1,000,00/ cash shortage only added more
spice to the drama but with the happy result. My turn
was inching towards a happy ending. Murmuring of my
good work was doing the rounds. To overhear praise for
my cash work made my chest swellto 56 inches.

Then one hot afternoon, when people preferred to
remainindoors, there was no rush in the branch that day,
hardly there were only 30 to 35 cash payments. Some of
them related to widow pension. In the evening there
was shout for shortage of one note in ¥50/- packet. As
usual a happy ending was expected but this time film
ended in tragedy. Excess payment to one widow Bista
Devi W/O Late Ram Khilari was confirmed from the
detail mentioned on the cheque overleaf. It was not
because of the amount but prestige involved, which was
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of great relevance to me. Only remedy | could think off
was to make the recovery from Bista Devi and clear the
blot and stand amongst the illustrious company of my
Illustrious colleagues, who never suffered cash loss. |
saw the AOF and found that Bista Devi resided in a small
village called Ayyar near Malawan branch. Malawan
branch was 30 km away from my branch, Etah on the GT
Road and Ayyar was further 3 km to the East of Malawan.
| was in a Catch- 22 situation. If | incur ¥50/- or more
expense in retrieving ¥50/- from Bista Devi there is no
point, if [don't recover, my pride would be pricked.

| put my thinking cap on, and hit upon an idea. We had a
very popular customer, who was affectionately called
Chhachu, and his family had a very famous transport
business, known by the name M/S Khemka Transport.
Chhachu, a middle-aged person, was assigned the work
to look after bank account of the company. Chhachu's
daily presence atabout 11 amto 11:30 am was as certain
as rising of Sun in the East. | was not sure about the story
behind but,“Chhachu,Gobhi Ki Pakori Khayengey” was
his pet peeve. On hearing this Chhachu would fly of the
handle. Otherwise he was a gem of a person, very co-
operative, humble, helpful and down to earth. His
transport covered the entire district and also the
adjoiningvillages.

Aseem Kumar Agarwal was my colleague and a good
friend, he was two years senior to me. Assem's room was
on the ground floor, whereas my room was on the
second floor in the same building. Aseem was very tall
had a good athletic physique, unfortunately he is no
more.

| narrated my predicament to Aseem, and he agreed to
accompany me on forthcoming Sunday to Ayyar to
recover I50/- from Bista Devi W/O Late Ram Khilari.
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| went to Chhachu and Said him,” Chhachu, | have to
meet a friend on coming Sunday in Ayyar. Please issue
me pass of your bus, for to and fro journey.”

Chhachu said, “Tandon ji, my bus goes to Malawan only
and Ayyar is 3 km further to the East of Malawan”. You
will have to cover the distance on foot or you can ride a
tractor trolly and that is not very comfortable.”

I said, “Chhachu, youissue pass, rest | would manage.”

| received pass from Chhachu and on the forthcoming
Sunday we set-off on ourarduous journey.

The bus took lot of time to reach Malawan as it picked
and dropped passengers on the way. We alighted from
the bus at Malawan. We crossed the road and headed
for our destination, Ayyar. As we were covering the
distance on foot, we saw one tractor approaching us
from the main road. It had a trolley attached to it. |
prompted it to stop and we got into the trolley by lifting
our weight up with the support of the chain. Those were
the youthful days; body had the great enduring capacity
so things were managed well. That trolley had the worn
out tyres, our journey of bumpy ride began. We had to
consciously tighten our stomach muscles to negotiate
the jerks. Our stomach grew so fine-tunedthat it could
have even digested the hardest thing if it had been given
toit, at that point of time

| said to Aseem in sarcastic tone,“Aseem , we must take
such type of journey once a while, it fine tunes every
muscles of our stomach,”.

Aseem was already in a very fretful mood. He said, “Had
you accepted my offer of taking I50/- from me, we
would not have been exposed to this bumpy ride. | had
also promised you to maintain secrecy of it. You could
have told the people that Bista Devi had returned the
money. Tandon ji it seems, if things continued like this,
we would be spitting blood soon.”

| knew that had | accepted his offer he would have been
the first person to make it a talk of the town.

“No, Aseem, no foul play, | am on the journey to salvage
my pride.” | said to Aseem.
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“When two bulls fight, it is grass that suffers.” Aseem
saidin satirical tone.

“Tandon ji, every jerk is a grim reminder to do the bank
job very attentively.” Aseem said ruefully.

“Aseem, it is a bonafide mistake, anybody can commit
it.”

“In that case, | would have deposited it from my pocket.
Shouldn't have committed this act of foolhardiness to
come on venture like this.”Aseem said in an angry voice

“Aseem, it was a joint decision.” | said, curtly.

“My wit must have gone for wool gathering, to accept
quixotic proposal like this one.” He said annoyingly.

Discretion is better part of valour, | maintained a discreet
silence to all his utterances, which he was hurling at me
in great frustration.

We reached our destination and alighted from the
trolley. As we walked, for great part of time we felt the
hangover of jerks. We entered the village and stopped a
passerby to seek direction of Late Ram Khilari's house.

In hush- hush tone that person said to us,” Sir, Ram
Khilari is the name of our Pradhan and he is still alive.
Don't add late before his name. If anybody from his
family hear these utterances you could be in trouble,”.
Fortunately, he also knew the house of Bista Devi and
directed us to her house. Bista Devi was pretty surprised
to see us. Without uttering a word, she left us to enter a
near by house. She came from there to hand over Rs50/-
Touch of ¥50/- felt like a gold medal restored to a
deserving sports person, who had earlier been stripped
of it from his wrongful disqualification.

Our bodies were not in a position to endure any more
jerks. We preferred to walk three kilometers to the main
road. We boarded the bus, soon it picked up speed. It
was leaving behind the trees, green fields, houses,
people more importantly our troublesome past. | was
more than happy with the result, though target was
small but | was making the headway as an achiever, with
the pride restored.
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Shreyas, in homage to Canbank’s departed souls,
pray that they rest in bliss, in the eternal palace.

Homage

v/ /

Death, said Milton, is the golden key
that opens the palace of eternity.

Name Staff No | Designation Branch Expired on
SHIVENDRA KUMAR SINGH 62636 MANAGER NATIONAL PROCESSING CENTRE DELHI | 24-12-2020
C MOHANAN CHETTIYAR 62967 DAFTARY KARUNAGAPALLY 09-02-2021
A B KOKE 62807 SWO A AHMEDNAGAR 13-02-2021
JISHNUR 119176 | SWOA CHANGANCHERRY 18-02-2021
NILKANTHA KALANDI 80709 HKP TALAGAON 18-02-2021
GORA 509480 | HKA AGRA HIG KI MANDI 20-02-2021
REVANNA 46175 HKP MYSURU JAYANAGAR (KUVEMPUNAGAR) | 24-02-2021
GNANAPRAKASAM L 559614 | ATTENDER MADHAVARAM 26-02-2021
MANESH PRASAD 834258 | PROB OFFICER | LAAR 01-03-2021
S G MAHITKAR 45774 SR MANAGER | ZI MUMBAI 06-03-2021
BINDESHWARI SAH 65793 DAFTARY HATHIA 10-03-2021
K P VASUDEVAN 35517 SR MANAGER | KOORKANCHERRY 11-03-2021
PETCHIAPPAN G 67055 DAFTARY MANNARKOIL 11-03-2021
ANIL KUMAR SRIVASTAVA 412852 | CLERK VARANASI ORDERLY BAZAR 14-03-2021
P P KIRNAKE 56932 SWO A NAGPUR BALAJINAGAR HINGNA ROAD | 14-03-2021
PRIYANKA CHOUDHARY 84418 MANAGER NEW DELHI REGIONAL OFFICE 16-03-2021
AJESH PALLIATH 73473 SWO A CANNANORE CUR CHEST 16-03-2021
LALITHA BAIM 528917 | HKA BLORE BASAVESHWARA RD 20-03-2021
KUMAR PREM KUNJ 73259 SWO A PATNA BORING ROAD 22-03-2021
KD CHAVAN 69528 PEON PUNE KIRKEE BAZAR 30-03-2021
V SRINIVASA 653369 | ATTENDER HEAD OFFICE BENGALURU 30-03-2021
SOMNATH 494560 | CLERK CHANDIGARH SECTOR-38 31-03-2021
R M BHISIKAR 45786 SWO A NAGPUR ACCOUNT SECTION 31-03-2021
DATTARAJ J JADYE 342304 | CLERK MUMBAI GOREGAON (E) UM 01-04-2021
AV MUNDHE 54491 SWO A MUMBAI CHEMBUR CAMP 01-04-2021
SRINIVAS M 62561 SWO A BLORE VIJAYANAGAR 02-04-2021
RAVINDER KUMAR 68956 HKP CHANDIGARH SECTOR 17C MAIN 03-04-2021
ANILKUMAR Y BETGERI 495901 | SRMANAGER | HUBBALLI REGIONAL OFFICE 04-04-2021
KUMARAVEL D 81016 HKP PANNAI MOONDRADAPPU 04-04-2021
NAGARAJAC 48501 SWOA BEGUR 08-04-2021
SUDESH N MAYEKAR 61281 SWO A MUMBAI MAHULGAON 09-04-2021
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that opens the palace of eternity.

Name Staff No | Designation Branch Expired on

SHYAM KUMAR 546058 | DVR/ATTENDER | DELHIC.O. 11-04-2021

SANJAY KUMAR GUPTA 72520 SWOA RANCHI CHUTIA 12-04-2021

CHANDRA SHEKHAR AZAD 56461 D.M. DEHRADUN RETAIL ASSET HUB 13-04-2021

G S RAVINDRANATH 52576 OFFICER CHENNAI ACCOUNTS SECTION 13-04-2021

MODINSAB | NADAF 594499 | ATTENDER HUBBALLI-I REGIONAL OFFICE 13-04-2021

HS KASTHURI 515672 | ATTENDER JAVALI 14-04-2021

AKHILESH KUMAR 87150 OFFICER GOPALGANJ 15-04-2021

AKHILAPR 95415 OFFICER HEAD OFFICE BENGALURU 16-04-2021

KALAPALA RAJA SEKHARA RAO 578576 | CLERK SECUNDERABAD SUCHITRA CIRCLE 18-04-2021

M LUCKY RAJ KUMAR 60459 CM. VISAKHAPATNAM STEEL PLANT RINL 20-04-2021

SAMIR KUMAR ROY 75558 HKP KOLKATA FOREIGN DEPARTMENT 20-04-2021

S K LAHIRI 42370 SR MANAGER LUCKNOWRSTC 21-04-2021

PALANISAMY N 54360 DAFTARY KANGEYAM 21-04-2021

PATEL PRAKASH RAMESH 542494 | HKA MUMBAI SPECIALIZED DIGITAL BANKING BRH CANDI| 21-04-2021

SHUBHAHN 69700 MANAGER HANUMANTHAPURA SME BRANCH 22-04-2021

SUSHANT KACHHAP 85822 OFFICER RANCHI LADY K CROY MEM SCHOOL | 22-04-2021

AR GAFFAR 809214 | CLERK HOSUR (TAMIL NADU) 22-04-2021

ASHISH TATWARIA 109579 | OFFICER KOTA 24-04-2021

KATTEPOGU SEKHAR BABU 539090 | SRBRHMANAGER| GUNTUR REGIONAL OFFICE 25-04-2021

B K MALAKAR 54270 SWOA MUTURKHA 26-04-2021

ASHOK KUMAR 59414 MANAGER MEERUT-Il RAH 27-04-2021

GOVIND PRASAD 422929 | BRHMANAGER | ROORKEE 27-04-2021

ABDUS SUKUR 74526 SWOA BERHAMPORE 27-04-2021

IGNACUIS MINZ 65799 SWOA RANCHI CENTRALIZED PROCESSING HUB| 28-04-2021

SAROJA DHAN 73216 SWOA TUPUDANA 28-04-2021

VINOD LIYANGI 85833 OFFICER JUGSALAI BRANCH 29-04-2021

K K GHANEKAR 68839 SWOA MUMBAI TAMARIND LANE 29-04-2021

ATUL KUMAR 61105 MANAGER DHANBAD CUR CHEST 30-04-2021

GIRISH CHANDRA 519100 | CLERK GHAZIABAD MALIWARA UM 30-04-2021

K SANKAR 71270 HKP THIRUNINDRAVUR 30-04-2021

PV S NAGA TULASI LAXMI 63080 MANAGER KOWTHA (B) 30-04-2021
P S — = o ” - \
- - e : g m— ——
Yy g - st 2021 / | 2021 N Shreyas - April 2021 / May 2021 )/

= = ) v » o
- i = - . .

~ .‘ - — —



I GIIINIKGAGIAVIN

The Power of Knowing What You Don's Know

— Adam Grant WMl = B

Adam Grant is the bestselling author of “Originals” which was published in the G R A N I
year 2016. This year (in 2021) he returns with a thought provoking exploration -

on the practical values of rethinking and developing mental alertness. “Think #1 New York Timed bestselling authar of
Again” is eponymous with the feeling that the book incites in you — it really ORIGINALS

makes you cogitate on our habitual ways of thinking that has often weighed us
down. The book starts with a striking anecdote about Wagner Dodge, a firefighter foreman, who along with his
member team fought a raging fire, with flames as high as 30 feet, on top of Mann Gulch in the mountainous wilderness o
Montana in the year 1949. 13 of his team mates perished in that fire, but Wagner, because of ability to rethink faster and
unconventionally from what was taught to him by the manuals, survived (along-with 2 of his physically fit team mates
who outrun the fire) and lived to tell a tale. “Think Again” is about challenging our own conventional wisdom and
unlearning stuff that has become part of our daily lives. Through this book the author shows us, through pertinent life
examples, how to overcome our own unjustified overconfidence by developing those faculties of mind that force us to
contest our own beliefs and if necessary even to change them.

Grant tells us that when we think and talk, we often slip into the mind-set of three distinct professions — preachers,
prosecutors and politicians. We become preachers when the indefensible strength of our certitudes coerce us to convert
others to our way of thinking; prosecutors when our solitary aim is to disrepute the beliefs of others and politicians when
we seek to win favours from our chosen community. The author goes on to reveal that what all these mindsets have in
common is the assumption that our beliefs are watertight and there is no possibility of adding any value to our beliefs or
learning something new. Imprisoned by our own grotesque dogmas, we tend to fall into a strait jacket thinking mode and
a predictable way of reacting to situations.

The author recommends certain specific ways through which we can develop the habit of unlearning and rethinking and
use it to our advantage in situations that warrant it. Grant encourages us to detach our sense of self from any specific
beliefs and adopt a scientific mindset where we will be motivated to question our own thought process. As the book
progresses Grant also shows us the effect of persuasion in opening other peoples mind and influencing their opinions and
on how to use the skills of rethinking in creating better and innovative cultures at work. It is a must read for any individual
interested in developing intellectual humility, accepting criticisms at work, steering away from tunnel vision and
consciously and well intentionally developing a framework of periodically testing our own beliefs and opinions. A perfect
guide for leaders, managers and HR practitioners dealing with workforce dynamics and human capital challenges.

Kishore Thampi



The Myers Briggs Personality Types

Personality types key

Extroverts

Extroverts are energized by
people, enjoy a variety of tasks,
a quick pace, and are good at
multitasking.

Intuitives

Intuitives prefer to focus on
possibilities and the big picture,
easily see patterns, value
Innovation, and seek creative
solutions to problems.

Thinkers

Thinkers tend to make their
decisions using logical analysis,
objectively weigh pros and cons,
and value honesty, consistency,
and fairness.

Judgers

Judgers tend to be organized

and prepared, like to make and
stick to plans, and are comfortable
following most rules.

Introverts

Introverts often like working
alone or in small groups, prefer
a more deliberate pace, and like
to focus on one task at a time.

Sensors

Sensors are realistic people

who like to focus on the facts
and details. They apply common
sense and past experience to find
practical solutions to problems.

Feelers

Feelers tend to be sensitive and
cooperative, and decide based
on their own personal values and
how others will be affected by
their actions.

Perceivers

Perceivers prefer to keep their
options open, like to be able to
act spontaneously, and like to
be flexible with making plans.

So what is your personality type?



€8/6699¢ "ON uonesnsi3ay/ k. Eww@._m_w

aiojesueg OH

‘BUIM HH ‘uondas NId
‘198euey

oey N yufiyqy

: Aq ydniboioyd

azuid pug - g A1oSare)
AydeiSojoyd 10]0)
0202 1593u0) sehalys



